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Similarities Differences

10 year CIP adopted by Board of Supervisors Stafford is balanced for all years (vs. first 5 years only)
Stafford is adopted annually (vs. 2 year process)

Both use cash capital and capital reserves, have debt ratios and cash funding goals Stafford's CIP and Budget are in compliance with all financial policies

Use shorter term VPSA loans for Infrastructure Stafford issues debt for 15 to 20 years for infrastructure to match the life of the assets 

Same forms/format for School and County projects

Specific criteria for inclusion in CIP Some criteria are different

Specific criteria for funding decisions Some differences in criteria/priorities

Process ‐ Multiple staff committee reviews Process ‐ Stafford's staff committees are separate for Schools and County
Process ‐ Stafford does not have an "Oversight" Committee

Both publish document as part of the Budget

Joint CIP

Schools & Departments 
Submit Projects to 

Facility Planning, Design 
& Construction (FPDC)

FPDC Coordinates with 
Division’s Facility 

Assessments Program & 
Central Maintenance

Projects Reviewed 
by Facilities 

Services Review 
Committee

Projects 
Presented to 
School Board

School Board 
Approves CIP and 

Forwards to County 
Gov. for Consideration



















































September 20, 2016 
 
 
 
 



 
Another year of positive results of operations builds 

on our history of strong financial management.  
 

Revenues: 2% above budget 
 

Expenditures: 1% below budget 
 $1M managed attrition achieved 

 

Policy-driven changes to reserves are fully funded. 
Funds are available for strategic investment set-

asides. 
 
 

 
 

09/20/16 

Good News 
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09/20/16 

Policy-Driven Changes 
to Reserves 

$ millions 
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Increases to fund new policies:
Revenue Stabilization Reserve enhancement 4.1                   

Increases needed to maintain existing policies:

Rollback taxes reserved for PDR program 0.6                   
Increase to Health Insurance Claims Fluctuation 0.4                   
Proffers for Schools' artificial turf repays loan from Capital Projects Reserve (CPR) 0.8                   
Technology fees repay loan from CPR for Hansen update 0.2                   



 

09/20/16 

Recommended Set-Asides 
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Fire & Rescue
Audio visual, upgrades to training room 70,000             
Hand mics for all radios, purchase 6 mobile radios 111,000           
IT/RM System Change 75,000             
One time operating costs for new FY17 positions 225,000           

Information Technology
Replace VOIP hardware and professional services 145,000           
Update obsolete financial reporting module 70,000             

Sheriff
Year-end savings for vehicle purchases, one time costs for new personnel 352,000           



 

09/20/16 

Recommended Set-Asides 

  
 

FY16 Preliminary Financial Results - Subject to Audit   
Stafford County:  Responsible, Accountable Government                                 5 

Registrar
Presidential election costs 68,000           

Treasurer
Imaging and retrieval of documents program 28,000           
Treasurer's revenue from DMV services not used to offset costs (cumulative) 100,000         



 

09/20/16 

Recommended Set-Asides 

  
 

Office Renovations
Commissioner of the Revenue 250,000           
Economic Development 50,000             
Juvenile & Domestic Court 300,000           
Transportation/Human Resources/Human Services 150,000           

Civil War Park - Pavilion 200,000           
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09/20/16 

Revenue 
Revised Budget Actual Change

Real Estate 149.7 150.5 0.8
Personal Property 44.8 46.6 1.8
Rollback 0.1 0.7 0.6
Sales Tax 12.2 12.9 0.7
Meals Tax 6.9 7.8 0.9
Development Fees 4.4 5.4 1.0
Recordation 2.8 3.1 0.3
State & Federal Revenue 14.3 14.4 0.2
Other 32.7 32.9 0.2
Total 267.9 274.3 6.4
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$ millions 
Totals may not sum due to rounding.  



 
 Subject to audit adjustments: 

09/20/16 

FY2016 Preliminary 
Results 
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($ millions)
Revenues 6.4 above budget

Expenditures* 2.0 below budget
8.4

Required, policy-driven changes to reserves including:
allocation to reserves (8.3) ·12% unassigned fund balance

to Capital Projects Reserve 0.1 · 2% Revenue Stabilization Reserve
·Claims Fluctuation Reserve for health insurance
·Purchase of Development Rights
·Strategic Set-Asides

*Expenditure savings are net of expenditures, encumbrances, and commitments.



 

09/20/16 

Capital Projects Reserve 

• Capital Projects Reserve receivables:  $95K Technology fees for Hansen update, $850K proffers for artificial turf fields, 
$250k proffers for Embrey Mill Park; $1.2M loan to R-Board, $200K Armed Services Memorial. 

• Totals may not sum due to rounding. 
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$ millions 

FY15 year-end Capital Projects Reserve $2.9
Abberly proffers 0.8
FY16 Positive Results of Operations (PRO), technology fees 0.2

FY16 year-end Capital Projects Reserve $3.9
Policy minimum (1.5)

Balance 6/30/16 $2.4

FY17 actions:
Embrey Mill Park (next phase) (0.5)
Loan to R-Board (1.2)
Loan to Armed Services Memorial (0.2)

Available Balance $0.6



 
 In November, 2015, the Board enhanced its financial 

policies, increasing the revenue stabilization reserve 
from ½ % of General Fund Revenues to 2%.   

 It was fully funded as of 6/30/16. 
We expect that Fitch will look favorably on this 

when we make a presentation to them next week.  

09/20/16 

Board’s Bond 
Enhancement Strategy 
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 Last year, Standard & Poor’s upgraded the County’s 
rating to AAA, citing: 
 Strong budgetary performance, with operating surpluses 

in the general fund 
 Very strong financial management, with strong financial 

policies and practices 
 Very strong budgetary flexibility and fund balances 
 

 What could make the rating go down? 
 Reduced reserves, failure to maintain financial policies 

09/20/16 

Board’s Bond 
Enhancement Strategy 
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 Moody’s upgraded the County’s rating to Aa1 citing: 
 Healthy financial position evidenced by strong reserve 

levels, strong financial management, conservative 
budgeting, and ample flexibility and liquidity 

 

 What could make the rating go up? 
 Substantial tax base growth, material increases to 

reserves and liquidity 
 

 What could make the rating go down? 
 Large increases in debt burden, significant declines in 

reserves and liquidity  
 

 09/20/16 

Board’s Bond 
Enhancement Strategy 
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 Fitch upgraded the rating outlook from stable to positive, 
citing: 
 Economic vibrancy, sound fiscal management, strong 

demographics, and manageable debt profile. 
 Well managed finances, with longstanding policy 

guidelines, strong reserves, detailed planning for capital and 
operating needs, and conservative budgeting practices. 
 

 What could make the rating go up? 
 Continued positive operating results, compliance with fund 

balance policies, sustained economic strength and debt 
metrics 

 

 09/20/16 

Board’s Bond 
Enhancement Strategy 
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 For the ninth year in a 

row, Stafford County is 
the lowest among peers  in 
both General Government 
and General Government 
Administration spending 

 

 Under the Board’s 
direction, the County 
continues to provide first 
rate services to its 
residents at a good value. 

 
09/20/16 

Stafford Value Index 
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 Schools are finalizing year-end numbers in 
accordance with the audit schedule.   

 

 

09/20/16 

FY16 Financial Results:   
Schools 

FY16 Preliminary Financial Results - Subject to Audit   
Stafford County:  Responsible, Accountable Government                                 15 



 

 The audit is underway. 
 

Audit results and final numbers will be presented to the 
Board at the conclusion of the audit. 

 

Questions? 

09/20/16 

Conclusion  
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