


Project Name: Big Spring Lane Date Presented to the CEDC: November 21, 2017   

1 
Due to the limited time for CEDC Meetings, please limit the salient points of your presentation  to 
this single slide.  Backup slides may be submitted for additional reference but may or may not be 
reviewed during the presentation.  We ask that presenters limit their presentations  to 10 minutes 
or less. 

Current Situation Proposed End State 

Request for the CEDC Committee/Board of 
Supervisors 

Benefits to the County 

• Big Spring Lane has a configuration in the form 
of two streets. 

• One street is publicly maintained and the other 
is a private street. 

• Stafford County Code, Chapter 28, Section 28-
147, ‘Road names shall be assigned to all 
public and private vehicular accesses serving 
more than one principal building, when such 
buildings cannot be clearly identified from any 
intersection road.’ 

• The private street needs to be renamed for 
public safety reasons. 

• Rename the private street segment of Big Spring 
Lane with unique addresses to minimize confusion for 
mail delivery and emergency response. 

• Renaming the private segment is in compliance with 
Article IX, Addressing of the Stafford County Code. 

• Consider a BOS referral to the Planning 
Commission to rename the private segment of Big 
Spring Lane. 

• Staff will provide three names suggested by the 
majority of the property owners. 

• Deferred to November 21 for Mr. Milde to 
consider an alternate street name. 

• Approval of the ordinance amendment would clarify 
the location of the publicly maintained Big Spring Lane 
and establish a new name for the private segment. 

• The amendment would have a public safety benefit by 
reducing confusion of the location of buildings 
currently along the private segment not easily 
noticeable from the intersection of the two segments. 
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Project Name:Update on Sign Ordinance  Date Presented to the CEDC: November 21, 2017

1 
Due to the limited time for CEDC Meetings, please limit the salient points of your presentation  to 
this single slide.  Backup slides may be submitted for additional reference but may or may not be 
reviewed during the presentation.  We ask that presenters limit their presentations  to 10 minutes 
or less. 

Current Situation Proposed End State 

Request for the CEDC Committee/Board of 
Supervisors 

Benefits to the County 

• Supreme Court Case Reed vs The Town of Gilbert AZ
decision stated signs cannot be regulated on content

• Adopted Sign ordinance to reflect decision of
Supreme Court

• Board of Supervisors created a Committee to review
the adopted sign ordinance and recommend any
changes they deemed necessary

• Committee reviewed existing sign ordinance (see
attached list)

• Amendment to zoning ordinance to remove sign
regulations in definition of home business

• Amendment to zoning ordinance to replace approval
of comprehensive sign package from conditional use
permit to special exception

• Staff would like the CEDC to recommend the
Board send this to the Planning Commission to
amend the zoning ordinance

• The ordinance amendment would clarify the
regulations for signs for home businesses

• Facilitate  an approval process for a comprehensive
sign package

Presenter
Presentation Notes
Due to the limited time for CEDC Meetings, please limit the salient points of your presentation  to this single slide.  Backup slides may be submitted for additional reference but may or may not be reviewed during the presentation.



Items discussed by the Sign Committee 
 
 

• Sign symposium in Henrico- effect of Reed vs Gilbert, AZ 
• Proposed sign regulations in Fredericksburg 
• Commercial Real estate signs 
• Directional Signs 
• Proposed sign regulations in Chesterfield Co 
• Search Lights 
• Lower fee for CUP for sign packages in excess of code 

requirements 
• Temporary signs- square footage instead of numbers 
• Conflict between sign regulations in definition of home 

business and sign section of the ordinance 
• Allowing approval of comprehensive sign package by 

special exception instead of conditional use permit 
 
 
 



Project Name: Retirement Housing Lot Requirements Date Presented to the CEDC: November 21, 2017   

1 
Due to the limited time for CEDC Meetings, please limit the salient points of your presentation  to 
this single slide.  Backup slides may be submitted for additional reference but may or may not be 
reviewed during the presentation.  We ask that presenters limit their presentations  to 10 minutes 
or less. 

Current Situation Proposed End State 

Request for the CEDC Committee/Board of 
Supervisors 

Benefits to the County 

• The Recreational Business Campus (RBC) 
zoning district allows for retirement housing. 

• The RBC zoning district standards referred to 
Table 5.1  R-2 Cluster Regulations for minimum 
lot sizes and building setbacks. 

• Table 5.1 in the R-2, Urban Residential – 
Medium Density (R-2) were repealed by 
Ordinance O12-20 on March 20, 2012 as part 
of a complete revision of the County cluster 
subdivision standards.  

• No standards for retirement housing in the 
RBC 

• To include requirements for residential development in  
the RBC  using a new table  

• would re-establish lot size and setbacks for the 
dwellings types included in the retirement 
housing definition 

• Incorporates the regulations of Table 5.1 to 
eliminate any non-conformities for existing 
developments  

• Density calculations  would not change 

 

 

 

• Consider adopting text amendment to Zoning 
Ordinance to re-establish lot and setback 
standards for retirement housing the RBC zoning 
district 

• Text amendment to incorporate the same setback 
and lot size standards as Table 5.1 townhouse, 
duplex and single family  

• Reestablishes setback standards for existing homes 
allowing them to be expanded or added on to. 

• Accommodates future retirement housing 
neighborhoods to be built in the RBC zoning district. 





•   

•  *For lot line dwellings, the minimum width of any side yard is five (5) feet, and the minimum total width 
between structures is fifteen (15) feet.  

•  **For duplex structures, the minimum width of any individual side yard is three (3) feet, and the minimum 
total width between nonattached structures is fifteen (15) feet.  

• ***For multifamily structures, the minimum setback is thirty-five (35) feet from any public right-of-way, 
and thirty (30) feet from any other structure 

• The figures in red are from Table 5.1 

 

(2)  
Minimum yards  
(in feet)  

Single-  
family  Duplex  Town-  

house  
Multi-  
family 

***  
Lot  
Line  Atrium  Village  Patio  Weak-link 

Townhouse  

Front  20  20   8  15  20  8  10  10  15  
Side  10  3/15**  10  15  5/15*  0  3  0  0  
Back  35  25 20 20  30  0  20  0  25  
(3)  
Maximum height (in feet)  35  35  40  65  35  18  35  35  32  

(4)  
Minimum lot width (in feet)  80  40  16  —  65  50  60  50  36  

(5)  
Minimum lot size (in square 
feet)  

—  —  —  —  6,500  3,500  5,500  5,000  3,200  























Veterans Health Care Facility Update 
November 21, 2017 

 
CUP and Proffer Amendments 

• Staff received the amendment applications in late September and worked with the 
applicant  

• A final version of the amendments was sent to staff on November 8, 2017 
• Staff has prepared charts showing the difference between the existing Proffers and 

CUP and the requested changes. (Attached) 
• This information was provided via email to the full Board on November 9th and 

included on the Planning Commission meeting agenda on November 15th  
• A joint public hearing with the Planning Commission is scheduled for December 19, 

2017 at the regularly scheduled BOS meeting to consider the proposed changes. 
 
Site and Building Plan Submissions 

• The site plan was submitted November 3, 2017.  
• The  1st review comments were completed on November 13th  
• A Technical Review Committee meeting was held on November 15th to go over the 

review comments with the owner and engineer  
• Expect the second submission to come in soon.  
• The plat vacation application has not been submitted yet but the engineer is aware 

that needs to be submitted as soon as possible 
• The Building plans have not yet been submitted. 

 
Tax Exempt Designation and Service Charge Agreement (PILOT)  

• Medicorps Properties Inc submitted an application for tax exemption by designation 
to the Commissioner of Revenue on September 29, 2017 

• The Commission and County Attorney reviewed the application and found it met all 
of the requirements of Virginia Code Section 58.1-3651 and Stafford Code Section 
23-14(a). 

• The initial submission included a Service Charge of $75,000 per year 
• After negotiations, the Service  Charge was modified to include a 2% escalation 

each year, with a final payment in year 30 having a value of $133,188.35 
• A request for authorization to hold a public hearing on December 19th for the tax 

exemption is included in the Consent Agenda of today’s Board agenda 



Stafford Hospital East Campus Family Health Center
RC17152031; Reclassification

Current Proffers Proposed Proffers (9-29-17)
Proffer 1 - Concept Plan
Requires the location of structures, travel ways and entrances to 
conform with the Concept Plan.

Conformance with the GDP is not required, apart from some specific 
elements referenced in later proffers. The property may be 
developed with any medical related uses

Proffer 2 - Transportation Improvements (East Campus Only)
Part A: Requires Rt 630 ROW dedication.

Removed - this proffer has been satisfied

Part B: Requires ROW dedication and construction of the Route 630 
site entrance, including turn lanes on Route 630.

Removed - this proffer has been satisfied

Part C: Requires construction of Hospital Center Blvd to a 4-lane 
divided public street.

Removed - this proffer has been satisfied

Part D: Rt 630/Hospital Center Blvd traffic signal
Requires applicant to conduct a signal warrant analysis.
-> Applicant required to construct the signal if warrented.
-> If not warranted, the applicant would contribute up to $160,000.

If CRA is awarded a contract for the CRA facility prior to 9-30-19, the 
applicant would contribute $300,000.

If CRA is not awarded a contract by 9-30-19 for the CRA facility, 
applicant would conduct a signal warrant analysis.
-> Applicant required to construct the signal if warrented.
-> If not warranted, the applicant would contribute up to $160,000.

Part E: Requires construction of at least one FRED bus stop in the 
East Campus, including a standard bus shelter and bench.

Due to security requirements for the CRA facility, this bus stop will 
now be provided on the East Campus only if the contract is not 
awarded for the CRA facility.

Proffer 3 - Hopital Center Blvd (West Campus)
Timing requirements for the construction of Hospital Center Blvd.

Removed - this proffer has been satisfied

Proffer 4 - Interparcel Access
Requires the applicant to provide ROW for an interparcel access to 
parcel 39-62A (across Hospital Center Blvd at East Campus).

-> Requires one interparcel connection at the East Campus and one 
at the West Campus to adjacent properties to the south across 
Hospital Center Blvd.
-> Requires dedication of an ingress/egress easement to allow for a 
future connection to county owned property to the north (current 
mantenance shop).

Proffer 5 - Lighting
Requires lighting to be provided in accordance with ordinance, and to 
direct lighting away from residential properties and Courthouse Rd.

The original proffer language has been replaced with the original CUP 
condition #17 for lighting, which has more specific language.

Proffer 6 - Fire Protection
Requires fire protection in all buildings

No changes

Attachment 1 
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Current Proffers Proposed Proffers (9-29-17)
Proffer 7 - Architecture
Listed façade materials that could be used for buildings on the East 
Campus. Requires that buildings facades be "broken up" for visual 
interest, and that roof lines be articulated and include screening for 
mechanical equiment.

-> Requires consistency with the original architectural renderings for 
the hospital building
-> Requires consistency with the CRA facility renderings for the CRA 
building.
-> Precast concrete would be allowed for the CRA facility only (based 
on federal requirements for facility construction), 
-> Façade/roofline variation and mechanical equipment screening 
would now apply to all buildings constructed on the property 

Proffer 8 - Loading Areas and Dumpsters
Requires loading area/dumpster to be located out of view from 
public roadways, or screened with architectural elements, decorative 
fencing, and/or landscaping.

No changes

Proffer 9 - Wetlands/Nature Preserve
Prohibits development on areas identified as Wetlands/Nature 
Preserve on the Concept Plan, except for stormwater facilities, 
utilities, telecommunications, roads, and trails. Established general 
guidance to manage disturbance within these areas.

No changes

Proffer 10 - Water and Sanitary Sewer
Requires that public sewer/water service be utilized. Allowed for a 
temporary sanitary sewer pump station. 

No changes

Proffer 11 - Water Quality Monitoring
Requires access for surface water quality monitoring in the vicinity of 
the stream.

No changes

Proffer 12 - Existing Gravesites
Requires that gravesites be relocated when development of the 
property occurs, or to establish protection around the sites if not 
relocated. 

Removed - this proffer has been satisfied

Proffer 13 - Phase II Archeological Surveys
Requires applicant to conduce a Phase II archeological survey for two 
archeological sites.

Removed - this proffer has been satisfied

Proffer 14 - Existing Structures
Requires applicant to grant permission to Stafford County Cemetary 
Committee to conduct surveys of existing structures on site prior to 
demolition.

No changes

Proffer 15 - Parking Structure
Requires that the parking structure incorporate variation in facades 
and include materials compatible with associated buildings. Also 
required landscaping around the structure, and low intensity security 
lighting.

No changes, apart from including language from the original CUP 
condition #16 requiring Crime Prevention Through Environmental 
Design standards to be incorporated in the design.

Proffer 16 - Existing Vegetation
Requires applicatnt to preserve existing vegetation along the 
southern boundary of the property and along the Rt 630 frontage to 
the greatest extent practicable. Required these areas to be 
supplemented with fast growing trees where additional plants are 
required per the DCSL.

No changes

Attachment 1 
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Current Proffers Proposed Proffers (9-29-17)
Proffer 17 - Water Tank Lot Reservation
Requires applicant to provide a 1.6-acre site in the northeast corner 
of the property for a water tank, unless the county decides to 
construct the water tank at another location, or if a water tank is no 
longer planned in this location.

Removed - water tank is being constructed in another location.

Proffer 18 - Intensity Credit
Allowed for intesity (FAR) credits for areas dedicated to the 
Board/County.

Removed - Allowed FAR in the B-2 zone is now higher, making this 
less of an issue.

Proffer 19 - Successors and Assigns No changes

New Proffer - Access
Requires that access to the East Campus be limited to a single 
entrance on Hospital Center Blvd in the general location shown in the 
revised GDP.

New Proffer - Drive-Through Facility
Allows a drive-through facility on the East Campus if a contract for 
the CRA facility is awarded by September 30, 2019.

New Proffer - Square Footage
-> Medical clinic activities on the property will not exceed 270,000 
square feet.
-> Any development on the East Campus will not exceed 120,000 
square feet.

New Proffer - East Campus Building Height
Buildings located on the East Campus will not exceed 4 stories.

New Proffers - Medication Storage, Medical Clinic Surgeries, 
Deliveries, and Wastes
These are original CUP conditions #19, 20, 21, and 22. They have 
been moved to the proffered conditions. No substantive changes 
have been made to the language.

New Proffer - Sidewalk Connection
Requires sidewalk connections between the existing sidewalk along 
Hospital Center Blvd and the East Campus development.

New Proffer - Contract Award Notice
Requires the applicant to promptly notify the County if the contract 
award for the CRA facility is approved or denied.

Attachment 1 
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Stafford Hospital East Campus Family Health Center
CUP17152030; Conditional Use Permit (CUP)

Current Conditions Proposed Conditions
Condition 1 -
Establishes that the permit is for hospital and medical/dental clinic 
uses and provides for an exception to the maximum height allowed in 
a B-2 zoning district for the hospital.

Condition 1 - revised to remove medical/dental clinics as these uses 
no longer require a CUP; added that this CUP also permits an 
exception to the height requirements for a fence; updated tax map 
parcel numbers, identifying which are part of the East Campus and 
West Campus

Condition 2 -
Establishes maximum height allowable for the hospital of ninety (90) 
feet, and wall-mounted lighting up to thirty-five (35) feet on the 
building.

Condition 3 - renumbered; added language to limit the hospital 
height exception to the West Campus Area and clarify that the 
existing wall mounted lighting requirement applies to the hospital 
building

Condition 3 -
Requires development in general conformance with the GDP.

Removed - duplicate condition included in the proffer statement

Condition 4 -
No more than 270,000 square feet shall be devoted to clinic 
activities.

Removed - medical and dental clinics no longer require CUP; 
condition is addressed in proffer statement

Condition 5 -
Requires right-of-way dedication and reservation along Jefferson 
Davis Highway. 

Removed - Condition satisfied

Condition 6 -
Requires right-of-way dedication along Courthouse Road.

Removed - Condition satisfied

Condition 7 -
Requires multiple transportation improvements related to Hospital 
Center Boulevard.

Removed - condition satisfied; traffic signal condition addressed in 
the proffer statement

Condition 8 -
Requires realignment of Old Potomac Church Road.

Removed - Condition satisfied

Condition 9 -
Requires installation of bus stop with shelter or canopy adjacent to 
the hospital.

Removed - Condition satisfied

Condition 10 -
install an emergency traffic interruption device at the existing traffic 
signal at the Jefferson Davis Highway/Courthouse Road intersection if 
no additional turn lanes have been constructed by others.

Removed - Condition superseded

Condition 11 -
Requires implementation of multi-modal transportation demand 
management strategies.

Condition #4 - renumbered; modified the recommended alternative 
means of vehicle access from Interstate Exit 136 to reconstructed 
Interstate exit 140

Condition 12 -
Requires two interparcel access points be provided to the abutting 
properties along the southern property boundary

Removed - duplicate condition included in the proffer statement

Attachment 3 
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Current Conditions Proposed Conditions
Condition 13 -
Requires the applicant to prepare and submit a vegetation 
restoration plan if a temporary pump station is constructed with the 
Resource Protection Area, and replant in accordance with such plan.  

Condition #5 - renumbered; no language change.

Condition 14 -
Requires installation of fire protection sprinklers in all buildings.

Removed - duplicate condition included in the proffer statement

Condition 15 -
Architectural design requirements for the hospital and other 
buildings. 

Removed - duplicate condition included in the proffer statement

Condition 16 -
Design requirements for parking structures.

Removed - duplicate condition included in the proffer statement

Condition 17 -
Requires lighting be designed and constructed to minimize off-site 
light tresspass.

Removed - duplicate condition included in the proffer statement

Condition 18 -
Establishes heliport design and use standards.

Condition #6 - renumbered; no language change.

Condition 19 -
Standards for the storage of medications in medical clinics.

Removed - duplicate condition included in the proffer statement

Condition 20 -
Standards for the storage and disposal of infectious or medical 
wastes or hazardous materials.

Removed - duplicate condition included in the proffer statement

Condition 21 -
Standards regarding minor surgeries in medical clinics.

Removed - duplicate condition included in the proffer statement

Condition 22 -
Prohibits deliveries on–site to any buildings other than the hospital 
before 7:00 A.M. or after 9:00 P.M.

Removed - duplicate condition included in the proffer statement

Condition 23 -
Requires the day care center be designed to primarily serve 
employees of the hospital and other uses located on the property.

Condition #7 - renumbered; clarifies that this condition applies to the 
day care proposed on the West Campus.

Condition 24 -
Prohibits commercial apartments on the site.

Removed - commercial apartments are no longer a permitted use in 
the B-2 zone

Condition 25 -
Requires expiration of the CUP if within five (5) years of a final, non-
appealable approval of a Certificate of Public Need for the hospital, 
no site plan has been submitted to the County.

Removed - no longer applicable; condition satisfied

Condition 26 -
Allows for the CUP to be revoked or conditions modified for 
violations of the conditions or any applicable federal, state or local 
code.

Condition #2 - renumbered; no language change.

Condition 27 -
Requires the organization of a Citizens Advisory Committee consisting 
of the immediate neighbors. 

Removed - no longer applicable

Attachment 3 
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Current Conditions Proposed Conditions
New Condition #8 -
Permits the security fencing to exceed the maximum height 
requirements in the East Campus, in the location generally shown on 
the GDP.

New Condition #9 -
Restrict the height of the security fence on the East Campus to 10 
feet.

New Condition #10 -
Require the security fencing to be constructed of aluminum and will 
not be permitted to include barbed wire or razor wire or be 
electrified.

New Condition #12 -
Require the design of the security fencing to be in general 
conformance with the architectural illustratives included as Exhibit A.

Attachment 3 
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Stafford County Incentive: HUBZones 

Stafford County has a Federal HUBZone (Historically Underutilized Business Zone) 

which encompasses areas near Marine Corp Base Quantico in Census Region #3.  

 

The HUBZone Contracting Program stimulates economic development and creates 
jobs in urban and rural communities by providing Federal contracting preferences to small businesses. These 
preferences go to small businesses that meet specific criteria: 

 Employ 35% of staff who live in a HUBZone  

 Maintain a "principal office" in a HUBZone 

 Must be 51% owned by a US citizen(s) 
The SBA regulates and implements the HUBZone program. SBA does the following: 

 Determines which businesses are eligible to receive HUBZone contracts 
 Maintains a listing of qualified HUBZone small businesses that federal agencies can use to locate 

vendors 
 Adjudicates protests of eligibility to receive HUBZone contracts 
 Reports to the Congress on the program's impact on employment and investment in HUBZone areas 

 
Benefits of the HUBZone Program 
The program’s benefits for HUBZone-certified companies include: 
 Competitive and sole source contracting 
 10% price evaluation preference in full and open contract competitions, as well as subcontracting 

opportunities 
 

The federal government has a goal of awarding 3% of all dollars for federal prime contracts to HUBZone-

certified small business concerns. See http://www.sba.gov/hubzone/ for maps and information. 

For information on confidential site searches and business assistance, please visit 

http://www.gostaffordva.com/. 

 

 
 

http://www.staffordcountyva.gov/
http://www.sba.gov/hubzone/
http://www.gostaffordva.com/
http://www.sba.gov/
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Project Name: Delinquent Utilities Accounts   Date Presented to the CEDC: 11/21/17  

1 

Current Situation Proposed End State 

Request for the CEDC Committee/Board of 
Supervisors 

Impact to the County 

• The following County Code Sections are required to be 
updated based on the State Code which was amended and 
approved on March 24, 2017: 

• Sec. 25-1- Definitions. 
• Sec. 25-104. - When due and payable; delinquencies 

generally.  
• Sec. 25-105. - Discontinuance of service for failure to 

pay. 
• These sections are out of compliance with the State Code 

15.2-2119.4(D) and 15.2-2119D which does not allow the 
disconnection of services until 60 days after delinquency not 
15 as currently stated in the County Code. 
 

• Revise the County Code to match the State Code, as shown 
on the attachment.  

• Impose a security deposit on all tenant accounts (Optional)  
• Must be no less than 3 months but not more than 5 months of 

water and sewer charges 

• Without a security deposit the County will waive the right to lien 
the property owner for the tenants failure to pay 

 
 

• Changes to the County Code requires consideration by 
the Utilities Commission  

• The Utilities Commission and the Board of Supervisors 
must both hold a Public Hearing 

• Request recommendation from the CEDC to proceed 
with the proposed schedule 

• Proposed schedule:  
• December- Utilities Commission Public Hearing 

• January- BOS Advertise Public Hearing 

• February- BOS hold Public Hearing 

 

• Collection on past due accounts will be delayed 

• Required System changes- HTE, Data Prose 

• Higher account balances will inhibit the customer’s ability to 
come current 

• Higher final bills that will go uncollectable 

• Lost revenue on reconnection and after hour turn-on fees 

 

 



 

Required Changes to County Code Section 25 to Match State Code 

 

 Sec. 25-1- Definitions. 

Customer: Any individual, partnership, corporation, association, or group who or which (i) 

receives utility service from the county under either an express or implied contract; (ii) is the 

owner occupant of the property serviced or where a single meter serves multiple units; or (iii) 

lessee or tenant with (a) written or electronic authorization to obtain water and sewer services in 

the name of such lessee or tenant from the property owner, or (b) a copy of the lease or rental 

 agreement from the property owner, lessee or tenant  in lieu of the written authorization.

 

 Sec. 25-104. - When due and payable; delinquencies generally.  

Bills for water and sewer service charges shall be due and payable when rendered. The grace 

period for the payment of such bills shall be twenty-five (25) days. The bill becomes delinquent 

in twenty-five (25) days, at which time a ten (10) percent penalty on the unpaid balance shall be 

imposed. If such customer does not pay the full amount of charges and penalties for water and 

sewer service charges provided or cease disposal of sewage or industrial waste within 30 days 

 thereafter, the county shall notify such customer of the delinquency.

  

 Sec. 25-105. - Discontinuance of service for failure to pay.             

Water and sewer service shall be discontinued sixty (60) fifteen (15) days after a bill rendered 

under this article becomes delinquent and all charges and penalties remain unpaid, unless the 

health officers certify that shutting off the water will endanger the health of the occupants of the 

premises or the health of others. County shall provide the customer with written notice of such 

cessation ten (10) business days prior to ceasing the supply of water and sewer services. If the 

customer is a tenant or lessee, the county shall provide the customer with written notice of the 

cessation of water and sewer services with a copy to the property owner. When such services are 

so discontinued, they shall not be reinstated until the reconnection charge has been paid, together 

 with all delinquent bills, including penalties. Such reconnection charge shall not be refundable.

 



Project Name: Video and Closed Captioning of Board Meetings     Date Presented to the CEDC: November 21, 2017   

1 
Due to the limited time for CEDC Meetings, please limit the salient points of your presentation  to 
this single slide.  Backup slides may be submitted for additional reference but may or may not be 
reviewed during the presentation.  We ask that presenters limit their presentations  to 10 minutes 
or less. 

Current Situation Proposed End State 

Request for the CEDC Committee/Board of 
Supervisors 

Benefits to the County 

• Board and Planning Commission Meetings are 
televised live and streamed over the Internet 
through the County’s website and 
rebroadcasted once each     

• Video streaming is also available on-demand 
through the County’s website 

• The County currently has no closed captioning 
capability 

• Members of the public attending the meetings 
can request special listening devices 

• While not legally required, some jurisdictions 
are providing closed captioning of televised 
meetings. 
 

• Two Options: 

•  Human-transcribed live service with a cost of 
approximately $40,000 annually with 99% accuracy +   
one-time $20,000 purchase for video encoder 

• Machine-generated with voice recognition with 85 – 
90% accuracy with a cost of $10,000 annually + labor 
to fix mistakes post-production for video-on-demand. 

 

 

 

• Staff would like direction from the Committee on 
the following: 

• Is closed captioning desired? 

• What type of accuracy would the Board like 
for live meeting transmissions? 

• Which meetings would be included? Board, 
Panning Commission etc. 

• Provides a method for the County to accommodate 
hearing impaired residents and members of the public 
to meaningfully tune into meetings 

• Protects the County from any future FCC regulations 
regarding closed captioning 

 



Tourism Update 
November 21, 2017 

 
 

• Hotel Statistics – See attached annual report 
 

 According to VA Tourism Corp visitors to Stafford County Total Expenditures on 
for 2016 were $132,099,870.00 (up 3.8% from 2015) with $4,030,374 in local tax 
receipts (up 5.8% from 2015) 

 Market Segment of visitors is made up by 35.5% groups. 17.8% Government/ 5.3% 
Team Sports  

 Sports Tourism will provide approximately: $12,073,000 in direct/indirect 
economic impact for 2018 

 Highlights for this year: 
 Oktoberfest 2,000 visitors 
 Yankees in Falmouth and Civil War Park- 1200 visitors 
 Cannon Run 5K 100 participants 
 Multiple Large Soccer Tournaments 
 Multiple large swim meets 
 Military Reunions hosted in Stafford 
 Partnership with Sports Virginia to market to additional sports organization 
 Marketing firm retained to redo website and market Tourism 
 

 
• Artisan Trail 
 Stafford County entered an agreement with Fauquier and Prince William County to 

fund the Artisan Trail for the Artisans Center of Virginia (a non-profit org). 
 The agreement is subject to appropriation by the governing bodies. 
 Prince William and Fauquier Counties have decided not allocated the funds for the 

final two years of the trail due to lack of return of investment. 
 Without the other two jurisdictions, Stafford will also not be contributing to the 

trail 
 Stafford Tourism will look at ways to continue to market our local Artisans as well 

as marketing Co-op options with PW and Fauquier counties 
 The trail is operated by the Artisans Center of Virginia and may continue to operate 

without the County’s financial support 
 
Attached please find Tourism Annual Report as well as Young and Associates Market 
Research 



Stafford County Tourism 

Annual Report 





ECONOMIC IMPACT OF TOURISM 



Tourism Mission Statement 

To strengthen Stafford County’s economy through the development of tour-
ism- related opportunities that will promote the County  as a sustainable 
tourism destination  

 

Stafford County is an exceptional place to live, conduct business and visit  
With the diversity of our residents, exceptional schools, quality infrastructure 
and fast growing economy, we continue to remain one of the most affluent 
areas in the United States   This offers our visitors a quality destination that 
provides them with an experience to remember and share  

 

As we continue to attract more out of town visitors to our locality, it will low-
er the tax burden to our residents as well as help support local businesses, 
schools, roads, parks and public safety  



TOURISM SUPPORT 2017 

GOLF-CO-OP 

GRAPES AND GRAINS 

YANKEES IN FALMOUTH 

ARTISIAN TRAIL 

KID’S CONVENTION 

MODERN DAY MARINE 

HOTEL MEETINS QUARTERLY 

STATE OF VA TEAMS CONF 

RESTAURANT WEEK 

REGIONAL TOURISM 

MULTIPLE SOCCER TOURNAMENTS 

DRIVE TOURISM EVENT 

STATE TOURISM SUMMIT 

NEW WEBSITE & MARKETING PLAN 

MULTIPLE RIBBON CUTTINGS 

BUSINESS APPRECIATION RECEPTION 

MARKETING GRANT FOR RIVERSIDE 

STATE GYMNASTICS EVENT 

NASC CONFERENCE 

MULTIPLE MARINE REUNIONS 

REGION 1 SOCCER TOURNAMENT 

FOX 5 EVENT 

4TH OF JULY FERRY FARM/PRATT 

BASEBALL EVENTS 

WORLD WAR 2 EVENT 

CANNON RUN 

MARINE CORP EXPO 

OKTOBERFEST 

VA DMO MEETINGS 

SPORTS VA MEETINGS 



HOTEL INDUSTRY  

STATS FROM YOUNG STRATEGIES REPORT 

2,245 

Hotel Rooms 

5.2% 
Increase in Average           

Occupancy Rate 

7.6% 
Increase in Revenue per 

Room 

9.63% 
Increase in Transient        

Occupancy Tax Revenue 



MARKET SEGMENTATION 

STATS FROM YOUNG STRATEGIES REPORT 



Senior Swim Meet  

$643,000** 

Direct & indirect  

spending 

 

St. Patrick's Soccer Tour-

nament 

$357,000** 

Direct  

spending 

2018 Fiscal Year Upcoming Sports Events by the numbers: 

 

16 Swim Meets : Estimated Direct & Indirect Economic Impact:  

$10,288,000 00 

5 Soccer Tournaments :Estimated  Direct Economic Impact  

$ $1,785,000 00 

2017 UMW ECONOMIC IMPACT STUDY RESULTS 
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