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March 1, 2016 
 
 TO: Community & Economic Development Committee 
 FROM: Brad H. Johnson, Assistant Director of Economic Development & Tourism 
 SUBJECT: Counting House Update 
 
 Staff last updated the Committee on the status of the Counting House last May when we 
noted we had received two proposals.  The Committee asked Mr. Thomas to meet with both 
proposers and report back to the full Board.  The Board reviewed Mr. Thomas’ findings and 
agreed to move forward with negotiations with Mr. David Bronston, Rock River Engineering. 
 On September 15, the Board initiated the reclassification of the property from R-1, 
Suburban Residential, to B-2, Urban Commercial.  The Planning Commission approved the 
request on February 10, 2016, with recommendations for uses to be permitted under the B-2 
zoning district. 
 Staff briefed the Architectural Review Board on the proposed use on October 5, 2015.  
Staff again assured the ARB they would continue to be fully involved in any efforts concerning 
the Counting House.  After considerable discussion, the ARB offered positive feedback on the 
proposal. 
 Mr. Thomas and Ms. Bohmke hosted a Falmouth Townhall on February 18th at Falmouth 
Elementary School.  Approximately 25 citizens attended for a lively discussion on current 
conditions and future visions for the community. 
 Staff began work on a Memorandum of Understanding last fall to document all of the 
various parts of an agreement between the proposer and the County.  Mr. Bronston and his 
attorney, Dovetail, County staff including the County Attorney’s Office have all been engaged 
in formulating the final draft MOU being offered to the Committee today for their review.  In 
addition, a deed of restrictive covenants has been drafted, and would be recorded in the land 
records to ensure the historic integrity of the site is maintained in the future. 
 An updated timeline and a one-page summary of the MOU are attached.  Staff 
recommends the Committee endorse the final draft MOU and the reclassification as approved 
by the Planning Commission and forward to the full Board for their action. 
 
Attachment 
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Task Completed
Board of Supervisors purchases Counting House. 7/5/2006

Dovetail's Architectural Survey received. 6/2006
ARB recommendation received. 8/14/2007

Stafford County Historical Commission recommendation received. 8/28/2007
Bigoney Condition Survey received. 12/5/2007

ARB issues Certificate of Appropriateness for parking lots. 10/10/2011
Meeting with ARB members at site. 10/27/2011

Meeting with ARB members & possible proposer at site. 11/10/2011
Meeting with ARB members & possible proposer at site. 12/19/2011

Parking lot plans approved. 12/22/2011
Draft 1st proposal to rehab received. 12/28/2011

ARB review of draft 1st rehab proposal. 1/9/2012
ARB review of final 1st rehab proposal. 2/13/2012

2nd proposal to rehab received. 5/10/2012
CEDC briefed.  They asked for 5 option matrix. 7/2/2013

CEDC briefed on 5 Counting House Options. 9/3/2013
CEDC briefed on Counting House Options. 10/1/2013

3rd proposal to rehab received. 1/20/2014
CEDC briefed on Counting House Options.  RFP option decided. 2/4/2014

RFP options researched. 4/30/2014
Final scope of work prepared: 4/30/2014

Final RFP assembled: 5/27/2014
1st RFP released. 6/3/2014

Pre-bid meeting for 1st RFP held at Counting House. 6/20/2014
1st RFP closed.  One proposal received. 7/10/2014

Working group decided the proposal was not fully responsive.  1st RFP cancelled. 9/11/2014
2nd RFP released. 10/27/2014

Pre-bid meeting for 2nd RFP held at Counting House. 11/14/2014
2nd RFP closed.  No proposals received. 12/2/2014

Discussions with interested parties continued. 4/28/2015
Briefed CEDC on Falmouth Redevelopment Activities. 2/3/2015

Received a proposal to reuse Counting House. 2/10/2015
Working group met to review proposal. 2/18/2015

Working group met with proposer. 2/19/2015
Brief ARB. 3/2/2015

Final call for identifying interested parties. 3/24/2015
Final call for proposals from interested parties. 4/10/2015

Proposals from interested parties due. 4/28/2015
Briefed CEDC on Falmouth Redevelopment Activities. 5/5/2015

Working group reviewed and scored proposals. 5/7/2015
Supervisor Thomas interviews proposers. 7/7/2015

Board reviewed and agreed with selection. 8/18/2015
Board initiates rezoning. 9/15/2015

Brief ARB. 10/5/2015
Prepare draft Memorandum of Understanding. 12/15/2015

Planning Commission approves rezoning to B-2. 2/10/2016
Circulate final draft Memorandum of Understanding for review. 2/18/2016

Supervisors hosts Townhall. 2/18/2016
Briefed CEDC on Counting House rezoning and MOU. 3/1/2016

Proposer approves Memorandum of Agreement.
Board approves Memorandum of Agreement.

Board approves rezoning.
Board conveys property.

County initiaties construction of parking lot. (possible)
Proposer submits building plans.

County (including ARB) reviews building plans.
County (including ARB) approves building plans.

Proposer obtains all required permits.
Proposer begins construction activities.

Proposer requests inspections.
County issues Occupancy Permit.

Proposer opens for business.

Counting House Rehabilitation Timeline

updated 2/23/2016
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