
 
 
 

BOARD OF SUPERVISORS 
 

BUDGET WORKS SESSION 
 

March 13, 2018 
 

_________________________________________________________________________________________________________________________________________ 

2:00 P.M.  CALL TO ORDER – ROLL CALL OF MEMBERS 

1. Introduction/Overview 

2. General Fund Revenues 

3. General Fund Expenditures (by functional area) 

4. Fund Balance Projections 

5. Wrap Up/Next Steps in the Budget Development 

_________________________________________________________________________________________________________________________________________ 
 
4:00 P.M.  ADJOURNMENT 
_________________________________________________________________________________________________________________________________________ 

 
 
 
This agenda may be amended on the day of the meeting.  Participation of all citizens is encouraged.  
For those individuals with special needs, please notify County Administration of any 
accommodations required at least 24 hours in advance of the meeting.  The agenda and related 
materials may be found on the County’s website at www.staffordcountyva.gov. 

http://www.staffordcountyva.gov/
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FY2019 Budget Work Session 
  General Fund Revenue, Expenditures  

and Fund Balance 
 

March 13, 2018  

Presenter
Presentation Notes




2 

Purpose:  To provide a deeper review of General 
Fund revenues and expenditures and ensure the 
Board is armed with adequate information to 
make decisions. To receive Board changes to the 
Proposed Budget 
Agenda: 
• General Fund Revenues 
• General Fund Expenditures 
• Fund Balance 

Purpose/Agenda 
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FY2019 Budget Development 

• Work Sessions: 
– March 13, 2018, 2:00-4:00 p.m. - General Fund 

Revenue, Expenditures, and Fund Balance 
– March 20, 2018 12:00 – 2:00 p.m. Capital 

Improvement Program and Financial Policies 
– March 20, 2018 5:00 – 7:00 p.m. School Board’s 

Presentation 
– March 27, 2018 2:00 – 4:00 p.m. Transportation, 

Utilities and Other Funds 
– April – other work sessions as needed 
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FY2019 Proposed Budget Format 
Change in Format 
Presented in APA Format 
Comparability & 
Consistency 
• CAFR 
• Other Localities 

 
 

Revenues 

Property Taxes 

Local Non-Property 
Taxes 

Permits, Fees, and 
Licenses 

Fines and Forfeitures 

Use of Money & 
Property 

Charges for Services 

State Revenue 

Shared Expenses 

Federal Funds 

Misc. Revenue 

Transfers In/Others 

Expenditures 

General Government 

Public Safety 

Judicial Administration 

Community Development 

Health and Human Services 

Parks, Recreation and 
Cultural 

Public Works 

Education 

Non-Departmental 
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All Funds 
Expenditure Summary 

Total: $572,990,283 

Revenue Summary 
Total: $573,065,808 
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General Fund 

Total General Fund: 
$301,104,254 
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General Fund Revenues 
$301.1M 
• $13.4 M, or 4.6% greater than FY2018 

Adopted Budget 
• $2.1 M is proposed for planned use of prior 

year fund balance for one time costs 
• New revenue is $11.2 M, or 3.9% over prior 

year 
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Real Estate Tax  
$164.7M – 54.7% of Revenues 

Average Residential Tax Bill 
2017 $2,762 
2018 at $0.965 $2,908 
2018 at $0.975 $2,938 
2018 at $0.99 $2,983 

Half Penny Effect 
• Increases the average residential 

tax bill by approximately $15 
• Increases revenue by 

approximately $800,000 

Assumptions 
• Proposed at the effective rate 

(less than 1% increase) 
• Increasing exonerations 
• Collection rate of 98% 
• Delinquent collections of $3.1M 

 
Real Estate Reassessment* 
January 2016 to January 2018 
• Residential    9% 
• Commercial   5% 
• Agricultural                 -3% 
• Multi-Family                   34% 
*Does not include impact of new construction, 
improvements or increasing exonerations. 
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Timing of Public Hearings 

Decision to advertise 
on: Advertised rate 

Date of budget 
hearing 

Date of tax rate 
hearing Adoption of budget Adoption of tax rates Effect on Taxes 

March 13th Effective rate  April 3rd April 3rd April 17th April 17th none 

Higher rate April 3rd April 17th April 17th April 17th none 

March 20th Effective rate  April 3rd April 3rd April 17th April 17th none 

Higher rate April 3rd April 24th April 24th April 24th minor 

Later date Effective rate  
Dependent on 
decision date 

Dependent on 
decision date 

Dependent on 
decision date 

Dependent on 
decision date 

Could impact current 
year collections 

Higher rate 
Dependent on 
decision date 

Dependent on 
decision date 

Dependent on 
decision date 

Dependent on 
decision date 

Could impact current 
year collections 
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Other General Fund Revenues 

• Personal Property is 6.5% increase over the FY2018 Adopted Budget.  
FY2017 Actuals finished higher than FY2018 Adopted.   

• Consumption Taxes are being conservatively projected looking at the past 
12 months of actual revenues and the year over year trend for the past 5 
years. 

• Building permits & fees are expected to continue steady growth, and are 
conservatively projected at 3.5% over FY2017 Actuals. 

• The Federal Funds Rate, currently at 1.42%, is the highest it has been since 
September 2008.  Interest revenue is projected to increase accordingly. 

• Children’s Services Act increases are driven primarily by the projected 
increase to private day school – state reimbursement of 55.6%. 

• Transfer in from Tourism fund includes $750K from 2% of hotel tax and 
$10k funding to support Parks and Recreation activities and events. 

Presenter
Presentation Notes
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Discussion  
and  

Questions 
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Cross Departmental 
Expenditure Changes 

General Fund Broad Expenditures 

2% Salary increase  
 

$1,128,648 
 

1% Market pay adjustments 
 

$625,000 
 

VRS Savings - Net 
 

$187,340 

Increase in contracts 
 

$382,623 

Utilities increase  
 

$163,393 
 

Service Contract Increases 
 

$37,603 
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General Government 
$14.4M – 4.8% of GF Budget 
$0.8M or 5.7% Change over PY 

 
 
 
 
 
 
 
 
 

Department % Change

Board of Supervisors $0.7 M  7.9%
Commissioner of the Revenue $2.8 M  2.8%
County Administrator $1.3 M  4.1%
County Attorney $1.1 M  1.7%
Electoral Board and Registrar $0.5 M  3.6%
Finance and Budget $1.7 M  4.9%
Geographic Information System $0.6 M  2.7%
Human Resources $0.6 M  11.5%
Information Technology $2.3 M  17.8%
Office of Community Engagement $0.4 M  3.6%
Treasurer $2.2 M  1.7%

 Proposed 
Budget 

Page Number         Book:           109 
Online:        107 

Other Issues
Upgrade of current Financial System

Budget Drivers
BOS - Contractual Adjustments
BOS - Automated Board Agendas
Finance and Budget - Budget Analyst
HR - Talent Management System 
IT - System Analyst I
IT - Software licensure

One-Time Expenditures
BOS – Replacement Equipment
HR – Talent Management System
HR – Compensation Study
IT – Replace Servers
IT – Replace outdated equipment

 

Presenter
Presentation Notes



5-Year Dept Summary  (3)

		General Government

		Department		Proposed Budget				% Change

		Board of Supervisors		744733		M		7.9%

		Commissioner of the Revenue		2810796		M		2.8%

		County Administrator		1331804		M		4.1%

		County Attorney		1105325		M		1.7%

		Electoral Board and Registrar		530236		M		3.6%

		Finance and Budget		1725341		M		4.9%

		Geographic Information System		645222		M		2.7%

		Human Resources		638334		M		11.5%

		Information Technology		2307238		M		17.8%

		Office of Community Engagement		391833		M		3.6%

		Treasurer		2154534		M		1.7%

				14385396								4.8%

		Public Safety

		Department		Proposed Budget				% Change

		Sheriff		25766796		M		3.9%

		Fire & Rescue Services		21566667		M		4.7%

		15th District Court Unit		373636		M		0.8%

		Code Compliance		4421141		M		7.3%

		Rappahannock Juvenile Detention Center		1215307		M		(5.3%)

		Rappahannock Regional Jail		6909588		M		(6.6%)

				60253135								20.0%

		Judicial Administration

		Department		Proposed Budget				% Change

		Circuit Court		371940		M		0.3%

		Clerk of the Circuit Court		1582112		M		1.6%

		Commonwealth Attorney		3246892		M		2.2%

		Court Deputies		2539195		M		4.6%

		General District Court		117648		M		0.3%

		Juvenile and Domestic Relations		114700		M		0.0'%'

		Magistrate		8830		M		0.0'%'

				7981317								2.7%

		Community Development

		Department		Proposed Budget				% Change

		Cooperative Extension Program		190975		M		3.1%

		Economic Development		734670		M		5.6%

		Community Development Partner Agencies		497114		M		(1.4%)

		Planning and Zoning		2555093		M		2.7%

				3977852		M						1.3%

		Health and Social Services

		Department		Proposed Budget				% Change

		Human Services		8645892		M		46.5%

		Health and Social Services Partner Agencies		1373500		M		1.6%

		Social Services		7846917		M		10.2%

				17866309								5.9%

		Parks, Recreation and Cultural

		Department		Proposed Budget				% Change

		Parks and Recreation		7898005		M		2.7%

		Parks, Recreation and Cultural Partner Agencies		226070		M		0.0'%'

		Regional Library		5301944		M		1.2%

				13426019								4.5%

		Public Works

		Department		Proposed Budget				% Change

		Engineering		599553		M		(8.6%)

		Community Facilities		4823542		M		7.8%

				5423095								1.8%

		Education

		Department		Proposed Budget				% Change

		Operating Budget Transfer		119002267		M		2.8%

		Shared Serviced/Audit		115307		M		0.0'%'

		Public Day School Transfer		803000		M		55.0%

		One-time Capital Funds (Debt Service Savings) 		0		M		(100.0%)

		Debt Service		31466416		M		0.5%

				151386990								50.3%

		Non-Departmental

		Department		Proposed Budget				% Change

		Transfer to Capital Projects Fund		4345000		M		1638.0%

		Transfer to Transportation Fund		497098		M		0.0%

		Lake Arrowhead		0		M		0.0%

		Non-Departmental		3919983		M		22.1%

		County Debt Service		14140997		M		-3.9%

		Vehicle Replacement Program County		434313		M		768.6%

		Vehicle Replacement Program Sheriff		763000		M		7.0%

		Capital Outlay		1760750		M		-50.5%

		Capital Outlay One-Time (Courthouse Ramp-up)		543000		M		-3.0%

				26404141								8.8%





				301104254								100.0%











































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































&"Microsoft Sans Serif,Regular"&22&K0000FFGeneral Fund Expenditures		&12&K0000FF
&"Microsoft Sans Serif,Regular"&K0000FFStafford County FY19 Proposed Budget





funded and unfunded dept (2)

				Description of Request		Budget Amount		Ups/Downs		Funded/Unfunded		Department Name				Fund		Dept. Num.		Act		Exp		Giraffe Sheet Description				Category



				General Government

				Board of Supervisors

		H		Additional Supplies Based on Historical Usage		3,000				funded		Board of Supervisors Board		10011014016001		100		1101		401		6001		Supplies for Office		2		Maintain Existing Levels of Service as Population Grows

		H		Annual Meeting Held in January Each Year		5,000				funded		Board of Supervisors Board		10011014015541		100		1101		401		5541		Training and Memberships		3		Enhanced Services - Strive for Excellence

		H		Additional ravel Based on Historical Usage/BOS Attending Additional Meetings/Certification Course		250				funded		Board of Supervisors Board		10011014015510		100		1101		401		5510		Training and Memberships		3		Enhanced Services - Strive for Excellence

		H		5 (vs 3) BOS Attending VACO Annual Meeting, New BOS Certification/Chairman Certification		2,000				funded		Board of Supervisors Board		10011014015540		100		1101		401		5540		Training and Memberships		3		Enhanced Services - Strive for Excellence

				Historical		10,250



		N		Proposed Increase by Advanced Media Solutions Depending on the Scope of Services in the New RFP		18,163				funded		Board of Supervisors Board		10011014013320		100		1101		401		3320		Increase in Contracts		1		Obligations/Commitments

		N		Dues based on Increased Population Estimates		1,920				funded		Board of Supervisors Board		10011014015801		100		1101		401		5801		Training and Memberships		3		Enhanced Services - Strive for Excellence

		N		Additional Budget Work Sessions/Dinners with School Board; Joint CIP Work Session/Dinners; 5-Year Project Dinners, Etc. (Each Catered Dinner Costs Approx. $800-$1000)		4,000				funded		Board of Supervisors Board		10011014015541		100		1101		401		5541		Training and Memberships		3		Enhanced Services - Strive for Excellence

		N		Civic Plus - Automated BOS/PC Agendas/Civic Clerk		9,588				funded 		Board of Supervisors Board		10011014013320		100		1101		401		3320		Increase in Contracts		1		Obligations/Commitments

		N		Audit 5% Increase Over FY18 Based		10,395		(10,395)		funded Inflation		Board of Supervisors Board		10011014013120		100		1101		401		3120		Increase in Contracts		1		Obligations/Commitments

				New		44,066



				Commissioner of the Revenue

		I		Increases in Contractual Agreements Manatron/Proval Includes 5% Increase of FY18 Estimated Budgeted Amount of $59,322		1,351				funded		General Finance/Admin COR-Administration		10012314033320		100		1231		403		3320		Increase in Contracts		1		Obligations/Commitments

		I		PCI Includes Estimated 5% Increase from FY18 Estimated Amount of $80,750		1,500				funded		General Finance/Admin COR-Administration		10012314033320		100		1231		403		3320		Increase in Contracts		1		Obligations/Commitments

				Inflation		2,851





				Public Safety

				Sheriff

				Supervising Vet Needed to Oversee the New Shelter		5,000				funded		Sheriff Animal Control		10031104253130		100		3110		425		3130		Increase for Service Contracts		1		Obligations/Commitments

				Increase in Tower Leases		-				funded		Sheriff Communications Administra		10031414215430		100		3141		421		5430		Increase in Contracts		1		Obligations/Commitments

				Increase in Radio Maintenance and Software Upgrade Agreement		4,700				funded		Sheriff Communications Administra		10031414213323		100		3141		421		3323		Increase in Contracts		1		Obligations/Commitments

				Linx-Law Enforcement Information Exchange for Calendar Year 2018, this is Covered by a Grant from Urban Area Security Initiative (UASI) We Will Find Out in November 2018 if the Grant Will be Continued for 2019 or We Will be Billed		18,000				funded		Sheriff Police Operations		10031204213320		100		3120		421		3320		Increase in Contracts		1		Obligations/Commitments

				Annual Physicals for the Clandestine Lab Operations Team - 15 Members @ $500 Each. The Clandestine Laboratory Operational Group (CLOG) is a Law Enforcement Unit that is Used for the Evaluation, Identification, Recovery, and Packaging of Hazardous Materials, to Include, but not Limited to, Toxic Substances such as Precursor Chemicals Used in Methamphetamine Labs, as Well as Dangerous Opioids, such as Fentanyl.  CLOG has Received Training from the DEA Regarding this Mission and are Outfitted with Specialized Suits and respiratory Protection to Wear to Protect Against These Hazards During Missions.  There is an OSHA Standard for a Yearly Physical Examination and Review by a Physician due to the Wear of this Equipment.  This is a Standard Currently Adhered to by the Stafford County Fire & Rescue Department for Normal Fire/Rescue Operations, in Addition, the Yearly Physical Examination Results are used as Benchmarks for a CLOG Member's Health, as that Even With the Wearing of Personal Protective Gear, There is Always a Risk of Exposure to Hazardous Materials and Chemicals Which Pose a Significant Health Related Risk to the CLOG Member		7,500				funded		Sheriff Police Operations		10031204213108		100		3120		421		3108		Increase in Contracts		1		Obligations/Commitments

				Locker System Warranty		10,000				funded		Sheriff Police Operations		10031204213320		100		3120		421		3320		Increase in Contracts		1		Obligations/Commitments

				Premium Increase for Additional Personnel		2,726				funded		Sheriff Police Operations		10031204212520		100		3120		421		2520		Increase in Contracts Sheriff Long-Term Disability		1		Obligations/Commitments

				Narcan Replenishment		10,000				funded		Sheriff Police Operations		10031204215860		100		3120		421		5860		Supplies for Programs		2		Maintain Existing Levels of Service as Population Grows

				5 FT Deputy Sheriff I - Field Ops		342,080				funded		Sheriff Police Operations		10031204211021		100		3120		421		1021		New Position		3		Enhanced Services - Strive for Excellence

				5 FT Deputy Sheriff I - Field Ops		59,140				funded		Sheriff Police Operations		10031204216888		100		3120		421		6888		New Position		3		Enhanced Services - Strive for Excellence

				5 FT Deputy Sheriff I - Field Ops		205,200				funded		Sheriff Police Operations		10031204218787		100		3120		421		8787		New Position		3		Enhanced Services - Strive for Excellence

				Increase in Enroute/Infor		16,312				funded Inflation		Sheriff Police Operations		10031204213320		100		3120		421		3320		Increase in Contracts		1		Obligations/Commitments

				Increase in Netmotion, On Base		40				funded Inflation		Sheriff Police Operations		10031204213320		100		3120		421		3320		Increase in Contracts		1		Obligations/Commitments

				Increase from FY18		100				funded Inflation		Sheriff Police Operations		10031204215238		100		3120		421		5238		Utilities VOIP		1		Obligations/Commitments





				Fire & Rescue Services

				Premium Cost Increase for Additional Personnel		12,228				funded		Fire & Rescue Services Emerg Mgmt-Administration		10032404222520		100		3240		422		2520		Increase to LODA		1		Obligations/Commitments

				Software for the Planning and Records Management of the Volunteer Stations Personnel Staffing and Assignments; Used in all Volunteer Stations Across the County as well as the LOSAP Activities.  Full Time Employees Records are Included as Well.  28K Would be Annual Cost (Recurring).  this Must Occur Due to Storing all Data Currently on Stafford County Maintained Servers Since the High Plains Vendor Ceased Operations in Late 2016		28,000				funded		Fire & Rescue Services Emerg Mgmt-Administration		10032404228121		100		3240		422		8121		Software for Planning and Records Management		2		Maintain Existing Levels of Service as Population Grows

				3-24HR Lieutenants for Staffing CO6 1/2 Year Unfunded		190,068				funded		Fire & Rescue Services Emerg Mgmt-Administration		10032404221021		100		3240		422		1021		New Position		4		Unfunded per Board Retreat

				3-24HR FR Maser Techs for Staffing CO6 1/2 Year Unfunded		161,662				funded		Fire & Rescue Services Emerg Mgmt-Administration		10032404221021		100		3240		422		1021		New Position		4		Unfunded per Board Retreat

				6-24HR Tech II for Staffing CO6 1/2 year Unfunded		290,472				funded		Fire & Rescue Services Emerg Mgmt-Administration		10032404221021		100		3240		422		1021		New Position		4		Unfunded per Board Retreat

				Expenses Associated with New Positions-Annual NFPA Physicals		12,000				funded		Fire & Rescue Services Emerg Mgmt-Administration		10032404226888		100		3240		422		6888		New Position		4		Unfunded per Board Retreat

				Expenses Associated with New Positions-Training, Sem & Conf		12,000				funded		Fire & Rescue Services Emerg Mgmt-Administration		10032404226888		100		3240		422		6888		New Position		4		Unfunded per Board Retreat

				Volunteer Program Manager (New Position) $63,322 Funded for Volunteer Savings		23,865				funded		Fire & Rescue Services Emerg Mgmt-Administration		10032404221021		100		3240		422		1021		New Position		4		Unfunded per Board Retreat

				Expenses Associated with New Positions-Volunteer Program Manager		4,000				funded		Fire & Rescue Services Emerg Mgmt-Administration		10032404226888		100		3240		422		6888		New Position		4		Unfunded per Board Retreat

				Service Warranty Agreement with Stryker Systems, Sole Source for all the New Power Load COT Systems in the New Medic Units. Quote was $126,000 for 7 Years or Approx. #20,000 per Year if not Paid in Advance		20,000				funded		Rescue Services Emrg Svcs - Support Svcs		10036424223322		100		3642		422		3322		Increase in Contracts		1		Obligations/Commitments





				Code Compliance

				New 2015 Code Cycle Adoption Spring of 2018 Minimum Cost of Books 10,000		6,000				funded		Code Building Permits		10034124246012		100		3412		424		6012		Supplies for Programs		2		Maintain Existing Levels of Service as Population Grows

				Commercial/Res Plan Reviewer		102,491				funded		Code Building Permits		10034124241021		100		3412		424		1021		New Position		3		Enhanced Services - Strive for Excellence

				Senior Building Inspector (Residential Inspector)		81,467				funded		Code Building Permits		10034124241021		100		3412		424		1021		New Position		3		Enhanced Services - Strive for Excellence

				Req. 1 New Employee-1 Commercial/Residential Plan Reviewer		3,545				funded		Code Building Permits		10034124246888		100		3412		424		6888		New Position		3		Enhanced Services - Strive for Excellence

				Req. 1 New Employee-1 Senior Building Inspector (Residential)		2,700				funded		Code Building Permits		10034124246888		100		3412		424		6888		New Position		3		Enhanced Services - Strive for Excellence













				Commonwealth Attorney

				3% Increase in Lexis Online Research		170				funded		Commonwealth Attorney Commonwealth Attorney		10022104136012		100		2210		413		6012		Increase in Contracts		1		Obligations/Commitments

				VSP Net (VCIN VPN x2) Required as of 1/1/18		3,281				funded Inflation		Commonwealth Attorney Commonwealth Attorney		10022104133320		100		2210		413		3320		Increase in Contracts		1		Obligations/Commitments

				SRVCOMA (COMA Server Yearly Warranty)      		850				funded Inflation		Commonwealth Attorney Commonwealth Attorney		10022104133320		100		2210		413		3320		Increase in Contracts		1		Obligations/Commitments





				General District Court

				VOIP Increase Over FY18		398				funded Inflation		Courts General District Court		10021124115238		100		2112		411		5238		Utilities VOIP		1		Obligations/Commitments





				Community Development

				Cooperative Extension Program

				This Increase is Due to Salary and Fringe Benefit Increase for Five (5) Extension Agents Serving Stafford County, Without this Funding Furloughs and/or Termination of One or More County Employees in the Cooperative Extension Office will be Necessary		4,374				funded Inflation		Cooperative Extension Pgm Coop Ext Office		10083114623130		100		8311		462		3130		Increase for Service Contracts		1		Obligations/Commitments

				Additional VOIP Cost		4				funded Inflation		Cooperative Extension Pgm Coop Ext Office		10083114625238		100		8311		462		5238		Utilities VOIP		1		Obligations/Commitments



				Economic Development

				Marketing Associate		9,503				funded		Community Development Economic Development		10081504611021		100		8150		461		1021		New Position		3		Enhanced Services - Strive for Excellence

				Administrative Associate		20,335				funded		Community Development Economic Development		10081504611021		100		8150		461		1021		New Position		3		Enhanced Services - Strive for Excellence







				Health and Social Services

				Human Services

				CSA Enhancement Day School Medicare / Medicaid                               		285,000				funded		Social Services CSA-Comp Svcs Act		10053504425756		100		5350		442		5756		CSA		1		Obligations/Commitments

				Increases for Costs Associated with Residential Treatment Services for at Risk Youth		23,971				funded		Social Services CSA-Comp Svcs Act		10053504425752		100		5350		442		5752		CMPT Mandated Program Increases		1		Obligations/Commitments

				Costs Associated with Community Based Services for at Risk Youth, Prevention Services to Thwart more Restrictive and Costly Services		15,777				funded		Social Services CSA-Comp Svcs Act		10053504425755		100		5350		442		5755		CMPT Mandated Program Increases		1		Obligations/Commitments

				Costs Associates with EIP Private Day School Placements		2,696,000				funded		Social Services CSA-Comp Svcs Act		10053504425757		100		5350		442		5757		CSA		1		Obligations/Commitments

				Increase Needed to Support Additional Position per MOA Signed by TF/JY in July 2015		14,420				funded		Social Services CSA-Comp Svcs Act		10053504427004		100		5350		442		7004		Increase for Service Contracts		1		Obligations/Commitments

				Additional Personnel		300				funded		Social Services CSA-Comp Svcs Act		10053504426001		100		5350		442		6001		Supplies for Office		2		Maintain Existing Levels of Service as Population Grows

				VOIP Increase from IT		2				funded Inflation		Social Services CSA-Comp Svcs Act		10053504425238		100		5350		442		5238		Utilities VOIP		1		Obligations/Commitments





				Health and Social Services Partner Agencies

				Additional Funds for Partner Agencies		15,352				funded		Partner Agencies Health and Social Services		10051884415609		100		5188		441		5609		Partner Agencies		8		Enhanced Services - Strive for Excellence





				Social Services

				2 Benefit Programs Specialist II Medicaid/Medicare Expansion		131,412				funded		Social Services Administration		10053104421021		100		5310		442		1021		New Position		3		Enhanced Services - Strive for Excellence

				2 Benefit Programs Specialist II		131,412				funded		Social Services Administration		10053104421021		100		5310		442		1021		New Position		3		Enhanced Services - Strive for Excellence

				Family Services Specialist III		87,821				funded		Social Services Administration		10053104421021		100		5310		442		1021		New Position		3		Enhanced Services - Strive for Excellence

				Office Associate II		57,391				funded		Social Services Administration		10053104421021		100		5310		442		1021		New Position		3		Enhanced Services - Strive for Excellence





				Parks, Recreation and Cultural

				Parks and Recreation

				3% Increase for FY19		720				funded		Parks & Recreation Aquatics		10071144515110		100		7114		451		5110		Utilities Electrical		1		Obligations/Commitments

				3% Increase for FY19		900				funded Inflation		Parks & Recreation Aquatics		10071144515130		100		7114		451		5130		Utilities Water and Sewer		1		Obligations/Commitments

				New Adaptive Programs-Supported by Fees		5,000				funded		Parks & Recreation Comm Rec & Sr. Citizens		10071114516027		100		7111		451		6027		Parks and Recreation new Programs		25		Enhanced Services - Strive for Excellence

				New Program-55+ Dinner Theater		2,000				funded		Parks & Recreation Comm Rec & Sr. Citizens		10071114515860		100		7111		451		5860		Parks and Recreation new Programs		25		Enhanced Services - Strive for Excellence

				Add Additional Features to 55+ Dinner/Dances, Fee Supported Increase		1,500				funded		Parks & Recreation Comm Rec & Sr. Citizens		10071114515860		100		7111		451		5860		Parks and Recreation new Programs		25		Enhanced Services - Strive for Excellence

				Janitorial Contract for SGRC = $28,358 Annually Effective 1/1/19		4,958				funded		Parks & Recreation Gymnastics Program		10071134513163		100		7113		451		3163		Increase for Service Contracts		1		Obligations/Commitments

				3% Increase for FY19		736				funded		Parks & Recreation Gymnastics Program		10071134515110		100		7113		451		5110		Utilities Electrical		1		Obligations/Commitments

				3% Increase for FY19		245				funded		Parks & Recreation Gymnastics Program		10071134515120		100		7113		451		5120		Utilities Heating		1		Obligations/Commitments

				3% Increase for FY19		37				funded Inflation		Parks & Recreation Gymnastics Program		10071134513161		100		7113		451		3161		Increase for Service Contracts		1		Obligations/Commitments

				3% Increase for FY19		851				funded Inflation		Parks & Recreation Gymnastics Program		10071134513163		100		7113		451		3163		Increase for Service Contracts		1		Obligations/Commitments

				3% Increase for PermaTreat FY19		12				funded Inflation		Parks & Recreation Gymnastics Program		10071134513320		100		7113		451		3320		Increase in Contracts		1		Obligations/Commitments

				3% Increase for Xerox FY19		52				funded Inflation		Parks & Recreation Gymnastics Program		10071134513320		100		7113		451		3320		Increase in Contracts		1		Obligations/Commitments

				3% Increase for FY19		90				funded Inflation		Parks & Recreation Gymnastics Program		10071134515130		100		7113		451		5130		Utilities Water and Sewer		1		Obligations/Commitments

				Jackson Street Warehouse/Shop Rental Increase 3%		925				funded		Parks & Recreation Parks & Recreation		10071104515420		100		7110		451		5420		Increase in Contracts		1		Obligations/Commitments

				Additional Tournament Fields at Embrey Mill		25,000				funded		Parks & Recreation Parks & Recreation		10071104515110		100		7110		451		5110		Utilities Electrical		1		Obligations/Commitments

				Phase III Partial Year Embrey Mill		10,000				funded		Parks & Recreation Parks & Recreation		10071104515110		100		7110		451		5110		Utilities Electrical		1		Obligations/Commitments

				3% Increase		380				funded		Parks & Recreation Parks & Recreation		10071104515120		100		7110		451		5120		Utilities Heating		1		Obligations/Commitments

				Water/Irrigation at Embrey Mill		34,346				funded		Parks & Recreation Parks & Recreation		10071104515130		100		7110		451		5130		Utilities Water and Sewer		1		Obligations/Commitments

				New Fields Partial Phase III Grow in BLS19		8,500				funded		Parks & Recreation Parks & Recreation		10071104515130		100		7110		451		5130		Utilities Water and Sewer		1		Obligations/Commitments

				New Tournament Fields and Restrooms		20,000				funded		Parks & Recreation Parks & Recreation		10071104515130		100		7110		451		5130		Utilities Water and Sewer		1		Obligations/Commitments

				Waste Mgmt. Price Increase 5% Increased 3% Over Last 2 Years; Expected to Increase Another 2-3% in FY19		1,506				funded Inflation		Parks & Recreation Parks & Recreation		10071104513161		100		7110		451		3161		Increase for Service Contracts		1		Obligations/Commitments

				3% Increase All Contracts		7,362				funded Inflation		Parks & Recreation Parks & Recreation		10071104513320		100		7110		451		3320		Increase in Contracts		1		Obligations/Commitments

				New Fields Lighting Phase III		7,500				funded		Parks & Recreation Rectangular Field Complex		10071254515110		100		7125		451		5110		Utilities Electrical		1		Obligations/Commitments





				Parks, Recreation and Cultural Partner Agencies

				Budget for Increase in Regional Library		63,904				funded		Library-Regional Porter Library		10073204537008		100		7320		453		7008		Library		5		Enhanced Services - Strive for Excellence





				Public Works

				Community Facilities

				New Animal Shelter, all Contracts Custodial Pest Mowing		52,000				funded		Maint of Bldgs & Grounds Animal Shelter		10043294313310		100		4329		431		3310		Increase in Contracts		1		Obligations/Commitments

				Animal Shelter		15,000				funded		Maint of Bldgs & Grounds Animal Shelter		10043294316007		100		4329		431		6007		Supplies for Programs		2		Maintain Existing Levels of Service as Population Grows

				Waste Mgmt. Price Increase 5% Increased 3% Over Last 2 Years; Expected to Increase Another 2-3% in FY19		3,275				funded		Maint of Bldgs & Grounds Community Facilities		10043204313161		100		4320		431		3161		Increase for Service Contracts		1		Obligations/Commitments

				Asset Management Software Subscription		10,000				funded		Maint of Bldgs & Grounds Community Facilities		10043204313320		100		4320		431		3320		Increase in Contracts		1		Obligations/Commitments

				Addl Sites to Cleaning Contract: Rowser Bldg., Rowser Annex		139,300				funded		Maint of Bldgs & Grounds Community Facilities		10043204313163		100		4320		431		3163		P&R cleaning services		1		Obligations/Commitments

				3% Increase for Cleaning Contract (3% x $468.56)		14,057				funded		Maint of Bldgs & Grounds Community Facilities		10043204313163		100		4320		431		3163		P&R cleaning services		1		Obligations/Commitments

				Increase in Electrical Additional Animal Shelter		15,972				funded		Maint of Bldgs & Grounds Community Facilities		10043204315110		100		4320		431		5110		Utilities Electrical		1		Obligations/Commitments

				New Animal Shelter Additional Stalls to Clean		6,000				funded		Maint of Bldgs & Grounds Community Facilities		10043204315120		100		4320		431		5120		Utilities Heating		1		Obligations/Commitments

				New Animal Shelter Additional Stalls to Clean		3,000				funded		Maint of Bldgs & Grounds Community Facilities		10043204315130		100		4320		431		5130		Utilities Water and Sewer		1		Obligations/Commitments

				2% Increase all Contracts		8,900				funded Inflation		Maint of Bldgs & Grounds Community Facilities		10043204313320		100		4320		431		3320		Increase in Contracts		1		Obligations/Commitments

				Additional Service Station 14		1,850				funded		Maint of Bldgs & Grounds Fire & Rescue Stations		10043364313161		100		4336		431		3161		Increase for Service Contracts		1		Obligations/Commitments

				Pest Control Station 14		900				funded		Maint of Bldgs & Grounds Fire & Rescue Stations		10043364313320		100		4336		431		3320		Increase in Contracts		1		Obligations/Commitments

				Building Operational Improvements Station 14		10,000				funded		Maint of Bldgs & Grounds Fire & Rescue Stations		10043364313310		100		4336		431		3310		Increase in Contracts		1		Obligations/Commitments

				Station 14		21,600				funded		Maint of Bldgs & Grounds Fire & Rescue Stations		10043364315110		100		4336		431		5110		Utilities Electrical		1		Obligations/Commitments

				Station 14		3,360				funded		Maint of Bldgs & Grounds Fire & Rescue Stations		10043364315120		100		4336		431		5120		Utilities Heating		1		Obligations/Commitments

				Station 14		1,500				funded		Maint of Bldgs & Grounds Fire & Rescue Stations		10043364315130		100		4336		431		5130		Utilities Water and Sewer		1		Obligations/Commitments

				Station 14 Non-Warranty Repairs and Additions		15,000				funded		Maint of Bldgs & Grounds Fire & Rescue Stations		10043364316007		100		4336		431		6007		Supplies for Programs		2		Maintain Existing Levels of Service as Population Grows





				Education

				Operating Budget Transfer

				Double Growth		3,275,707				funded		Transfers to Other Funds Transfers		10093014919201		100		9301		491		9201		School increase		2		Maintain Existing Levels of Service as Population Grows





				Non-Departmental

				Non-Departmental

				Additional Funding to Meet 1/2% Guideline		41,648				funded		Admin Admin		10054104435802		100		5410		443		5802		Contingency		1		Obligations/Commitments

				Comp Study recurring		40,000				funded		Admin HR		10054114435803		100		5411		403		5803		Administrative Expenses		26		Enhanced Services - Strive for Excellence

				Insurance Premium Cost Increase		623				funded		Admin Insurance		10054124435301		100		5412		443		5301		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		1,094				funded		Admin Insurance		10054124435303		100		5412		443		5303		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		1,815				funded		Admin Insurance		10054124435304		100		5412		443		5304		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		1,187				funded		Admin Insurance		10054124435305		100		5412		443		5305		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		1,436				funded		Admin Insurance		10054124435307		100		5412		443		5307		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		1,682				funded		Admin Insurance		10054124435308		100		5412		443		5308		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		704				funded		Admin Insurance		10054124435309		100		5412		443		5309		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		7,834				funded		Admin Insurance		10054124435310		100		5412		443		5310		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		8,345				funded		Admin Insurance		10054124435311		100		5412		443		5311		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		1,500				funded		Admin Insurance		10054124435312		100		5412		443		5312		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		506				funded		Admin Insurance		10054124435320		100		5412		443		5320		General Liability insurance increase		1		Obligations/Commitments





				Capital

				Additional Funding to Meet 3% Guideline		84,000				funded		Capital Projects General Capital Projects		10094014928788		100		9401		492		8788		Additional Funding - Cash Capital 3% Guideline		1		Obligations/Commitments

				Additional Vehicle Replacement Program		50,000				funded		Capital Projects General Capital Projects		10094014928788		100		9401		492		8788		GF increased in Vehicle Replacement		16		Enhanced Services - Strive for Excellence

				Additional Funds for Courthouse Ramp		350,000				funded		Capital Projects General Capital Projects		10094014925802		100		9401		492		5802		Courthouse set aside		1		Obligations/Commitments















3R GF

		Department		FY2019 Capital Projects		Estimated Cost

		Repair, Replacement and Rehab Projects

		Community Development 		New Recording Equipment for Board and Commission Meetings  		3,000				-		Community Development -New Recording Equipment for Board and Commission Meetings  

		Community Development 		Video Conference Room Equipment 		23,000				-		Community Development -Video Conference Room Equipment 

		Community Facilities		Administration building/Armed Services Parking Lot Cameras		49,000				 - 		Community Facilities - Administration building/Armed Services Parking Lot Cameras

		Community Facilities		Courthouse Community Center Cameras		66,000				-		Community Facilities-Courthouse Community Center Cameras

		Community Facilities		Equipment Replacement Program		76,000				-		Community Facilities-Equipment Replacement Program

		Community Facilities		Porter Library - Add Shelving to Youth Area		77,000				-		Community Facilities-Porter Library - Add Shelving to Youth Area

		Community Facilities		Repair moisture damage to Carl Lewis Building		18,000				-		Community Facilities-Repair moisture damage to Carl Lewis Building

		Community Facilities		HVAC/Electrical/Plumbing System Repairs (All County Facilities) 		100,000				-		Community Facilities-HVAC/Electrical/Plumbing System Repairs (All County Facilities) 

		Non-Departmental		Training		50,000				-		Non-Departmental-Training

		Non-Departmental		Innovation Funding		100,000				-		Non-Departmental-Innovation Funding

		Park and Recreation		Basketball Backboard		12,000				-		Park and Recreation-Basketball Backboard

		Parks & Recreation 		Inclusive Basketball Goals 		21,000				-		Parks & Recreation -Inclusive Basketball Goals 

		Parks & Recreation 		ADA Trail to ADA Kayak Dock		46,000				-		Parks & Recreation -ADA Trail to ADA Kayak Dock

		Parks & Recreation 		Bathrooms, ADA Fixtures Parking Lot Lighting Improvements		61,000				-		Parks & Recreation -Bathrooms, ADA Fixtures Parking Lot Lighting Improvements

		Parks & Recreation 		Smith Lake - Swings and  Rubber Surface to Existing Set		69,000				-		Parks & Recreation -Smith Lake - Swings and  Rubber Surface to Existing Set

		Parks & Recreation 		Numerous Parks ADA Accessibility Upgrades 		77,000				-		Parks & Recreation -Numerous Parks ADA Accessibility Upgrades 

		Parks & Recreation 		Replacement of Small Equipment and furniture               		82,000				-		Parks & Recreation -Replacement of Small Equipment and furniture               







General Government

		Budget Drivers

		BOS - Audit contract

		BOS - Advanced Media Solutions

		BOS - Automated Board Agendas

		Finance and Budget - Budget Analyst				BOS		·  Increase in meeting expenses

		Human Resources - Talent Management System 				BOS		·  Increase in dues and memberships that are calculated on population estimates

		IT - System Analyst I				BOS		·   Increase in office supplies based on historical usage

		IT - New services for security protocols				BOS		·   Increase in contracts

		IT - Microsoft Software Assurance

		IT - Data base monitoring

		IT - Superion Maxava Management Services				BOS		·   Increase in audit fee based on estimate

		One-Time Expenditures				Cty Admin		·   Additional funding for seminars and conferences based on historical data

		BOS – Replacement Equipment				Cty Admin		·   Increase in office supplies based on historical usage

		HR – Talent Management System				Cty Admin		·   Increase in dues and memberships based on increased population

		HR – Compensation Study				Cty Admin		·   Increase in mobile phones due to additional staff

		IT – Replace Servers				Cty Admin		·   Additional funding for meeting expenses

		IT – Replace outdated equipment				GR		·   Funded half of agency request for election worker increase 

		Other Issues				GR		·    Funded half of agency request for election workers

		Upgrade of current Financial System				F&B		·     Contractual increases

						HR		·   Contractual increases

						IT		·   Increase in contracts and added services for new security protocols

						IT		·   Funding for additional software

						Community		·   Additional operating expenses for new program director of Community engagement

						Treasurer		·   Increase in contractual agreements 





General Government Detail

		Description of Request		Budget Amount		Ups/Downs		Funded/Unfunded		Department Name				Fund		Dept. Num.		Act		Exp		Giraffe Sheet Description		Category

		General Government

		Board of Supervisors

		Additional Supplies Based on Historical Usage		3,000				funded		Board of Supervisors Board		10011014016001		100		1101		401		6001		Supplies for Office		Maintain Existing Levels of Service as Population Grows

		Annual Meeting Held in January Each Year		5,000				funded		Board of Supervisors Board		10011014015541		100		1101		401		5541		Training and Memberships		Enhanced Services - Strive for Excellence

		Additional ravel Based on Historical Usage/BOS Attending Additional Meetings/Certification Course		250				funded		Board of Supervisors Board		10011014015510		100		1101		401		5510		Training and Memberships		Enhanced Services - Strive for Excellence

		5 (vs 3) BOS Attending VACO Annual Meeting, New BOS Certification/Chairman Certification		2,000				funded		Board of Supervisors Board		10011014015540		100		1101		401		5540		Training and Memberships		Enhanced Services - Strive for Excellence

		Historical		10,250



		Proposed Increase by Advanced Media Solutions Depending on the Scope of Services in the New RFP		18,163				funded		Board of Supervisors Board		10011014013320		100		1101		401		3320		Increase in Contracts		Obligations/Commitments

		Dues based on Increased Population Estimates		1,920				funded		Board of Supervisors Board		10011014015801		100		1101		401		5801		Training and Memberships		Enhanced Services - Strive for Excellence

		Additional Budget Work Sessions/Dinners with School Board; Joint CIP Work Session/Dinners; 5-Year Project Dinners, Etc. (Each Catered Dinner Costs Approx. $800-$1000)		4,000				funded		Board of Supervisors Board		10011014015541		100		1101		401		5541		Training and Memberships		Enhanced Services - Strive for Excellence

		Civic Plus - Automated BOS/PC Agendas/Civic Clerk		9,588				funded 		Board of Supervisors Board		10011014013320		100		1101		401		3320		Increase in Contracts		Obligations/Commitments

		Audit 5% Increase Over FY18 Based		10,395		(10,395)		funded Inflation		Board of Supervisors Board		10011014013120		100		1101		401		3120		Increase in Contracts		Obligations/Commitments

		New		44,066



		Commissioner of the Revenue

		Increases in Contractual Agreements Manatron/Proval Includes 5% Increase of FY18 Estimated Budgeted Amount of $59,322		1,351				funded		General Finance/Admin COR-Administration		10012314033320		100		1231		403		3320		Increase in Contracts		Obligations/Commitments

		PCI Includes Estimated 5% Increase from FY18 Estimated Amount of $80,750		1,500				funded		General Finance/Admin COR-Administration		10012314033320		100		1231		403		3320		Increase in Contracts		Obligations/Commitments

		Inflation		2,851



		County Administration

		Increase Based on Historical Usage and Full County Admin Staff Including 2 Deputy County Administrators		1,300				funded		General Finance/Admin County Administrator Off		10012104025231		100		1210		402		5231		Utilities Mobile Phones		Obligations/Commitments

		Additional Supplies Based on Historical Usage		5,000				funded		General Finance/Admin County Administrator Off		10012104026001		100		1210		402		6001		Supplies for Office		Maintain Existing Levels of Service as Population Grows

		Historical		6,300

		Addt Based on IT Info Provided 11/14/17		184				funded		General Finance/Admin County Administrator Off		10012104023320		100		1210		402		3320		Increase in Contracts		Obligations/Commitments

		Additional Based on IT Numbers Provided		6				funded Inflation		General Finance/Admin County Administrator Off		10012104025238		100		1210		402		5238		Utilities VOIP		Obligations/Commitments

		Inflation		190

		VACO Annual Meeting (2) at The Homestead		1,500				funded		General Finance/Admin County Administrator Off		10012104025540		100		1210		402		5540		Training and Memberships		Enhanced Services - Strive for Excellence

		ICMA Annual Conference (2)		4,000				funded		General Finance/Admin County Administrator Off		10012104025540		100		1210		402		5540		Training and Memberships		Enhanced Services - Strive for Excellence

		VLGMA Summer Conference (2)		2,000				funded		General Finance/Admin County Administrator Off		10012104025540		100		1210		402		5540		Training and Memberships		Enhanced Services - Strive for Excellence

		VLGMA Winter Conference (2)		2,000				funded		General Finance/Admin County Administrator Off		10012104025540		100		1210		402		5540		Training and Memberships		Enhanced Services - Strive for Excellence

		NACO Annual Conference (2)		4,000				funded		General Finance/Admin County Administrator Off		10012104025540		100		1210		402		5540		Training and Memberships		Enhanced Services - Strive for Excellence

		Senior Executive Institute (1)		2,000				funded		General Finance/Admin County Administrator Off		10012104025540		100		1210		402		5540		Training and Memberships		Enhanced Services - Strive for Excellence

		Additional Dinner/Work Session Meetings 5-Year Plan, Joint CIP		1,500				funded		General Finance/Admin County Administrator Off		10012104025541		100		1210		402		5541		Training and Memberships		Enhanced Services - Strive for Excellence

		Dues Billed Based on Increased Population		3,928				funded		General Finance/Admin County Administrator Off		10012104025801		100		1210		402		5801		Training and Memberships		Enhanced Services - Strive for Excellence

		New		20,928



		Register

		Half of agency request for election worker increase 		6,000

Andrea M. Light: Andrea M. Light:
Put in 50%				funded		Board of Elections Register		10013204061006		100		1320		406		1006		Registrar		Enhanced Services - Strive for Excellence

		Half of agency request for election workers		6,000

Andrea M. Light: Andrea M. Light:
Put in 50%				funded		Board of Elections Register		10013204063130		100		1320		406		3130		Registrar		Enhanced Services - Strive for Excellence

		New		12,000



		Finance and Budget

		Budget and Management Analyst New Position		81,467				funded		General Finance/Admin Budget		10012444041021		100		1244		404		1021		New Position		Enhanced Services - Strive for Excellence

		H.T.E./Superion Training for Budget and Mgmt. Analyst		250				funded		General Finance/Admin Budget		10012444046888		100		1244		404		6888		New Position		Enhanced Services - Strive for Excellence

		Laptop/IPad		2,800				funded		General Finance/Admin Budget		10012444046888		100		1244		404		6888		New Position		Enhanced Services - Strive for Excellence

		New Position		84,517

		ATS - Paystub Processing		3,000				funded		General Finance/Admin Finance-Accounting		10012424043320		100		1242		404		3320		Increase in Contracts		Obligations/Commitments

		ATS - W-2's 1095-C 1094-C		3,500				funded		General Finance/Admin Finance-Accounting		10012424043320		100		1242		404		3320		Increase in Contracts		Obligations/Commitments

		Inflation		6,500



		Geographic Information System

		Pictometry Contract Increase		8,499				funded		General Finance/Admin Geographic Info System		10012504056010		100		1250		405		6010		Increase in Contracts		Obligations/Commitments

		VOIP Increase		2				funded Inflation		General Finance/Admin Geographic Info System		10012504055238		100		1250		405		5238		Utilities VOIP		Obligations/Commitments

		Inflation		8,501



		Human Resources

		Talent Management Software Recurring		75,000				funded		General Finance/Admin Human Resources		10012224023320		100		1222		402		3320		Computer Software		Enhanced Services - Strive for Excellence

		New		75,000

		Inflationary Increase - H.T.E.		2,000				funded		General Finance/Admin Human Resources		10012224023320		100		1222		402		3320		Increase in Contracts		Obligations/Commitments

		Inflation		2,000



		Information Technolgy

		Total Compensation for System Analyst-I Position		101,507				funded		General Finance/Admin Dept of Computer Services		10012454051021		100		1245		405		1021		New Position		Unfunded per Board Retreat

		System Analyst I		3,610				funded		General Finance/Admin Dept of Computer Services		10012454056888		100		1245		405		6888		New Position		Unfunded per Board Retreat

				105,117

		BMC Track-It Maintenance Increase		600				funded		General Finance/Admin Dept of Computer Services		10012454053320		100		1245		405		3320		Increase in Contracts		Obligations/Commitments

		Proof Point Maintenance Increase		1,001				funded		General Finance/Admin Dept of Computer Services		10012454053320		100		1245		405		3320		Increase in Contracts		Obligations/Commitments

		Symantec License Increase		1,333				funded		General Finance/Admin Dept of Computer Services		10012454056017		100		1245		405		6017		Increase in Contracts		Obligations/Commitments

		Additional Comcast TVs for County		114				funded		General Finance/Admin Dept of Computer Services		10012454055233		100		1245		405		5233		Utilities Internet Access		Obligations/Commitments

		Color Laser Printer, Ink for it		1,000				funded		General Finance/Admin Dept of Computer Services		10012454056001		100		1245		405		6001		Supplies for Office		Maintain Existing Levels of Service as Population Grows

		VOIP Increase		8				funded Inflation		General Finance/Admin Dept of Computer Services		10012454055238		100		1245		405		5238		Utilities VOIP		Obligations/Commitments

		Inflation		4,056

		Databank Additional Licenses		69,700				funded		General Finance/Admin Dept of Computer Services		10012454053320		100		1245		405		3320		Increase in Contracts		Obligations/Commitments

		Microsoft Software Assurance Increase		58,534				funded 		General Finance/Admin Dept of Computer Services		10012454056017		100		1245		405		6017		Microsoft Software Assurance 		Obligations/Commitments

		Security Info and Event Mgmt. for SEC Analyst		30,000				funded		General Finance/Admin Dept of Computer Services		10012454053320		100		1245		405		3320		Increase in Contracts		Obligations/Commitments

		Code Blue Technology DBA Monitoring Services		28,000				funded		General Finance/Admin Dept of Computer Services		10012454053320		100		1245		405		3320		Increase in Contracts		Obligations/Commitments

		Superion Maxava Mgmt. Services		12,000				funded		General Finance/Admin Dept of Computer Services		10012454053320		100		1245		405		3320		Increase in Contracts		Obligations/Commitments

		Site Improve for County Website		7,270				funded		General Finance/Admin Dept of Computer Services		10012454053320		100		1245		405		3320		Increase in Contracts		Obligations/Commitments

		Civic Plus - Website Increase Adding Parks		1,532				funded		General Finance/Admin Dept of Computer Services		10012454053320		100		1245		405		3320		Increase in Contracts		Obligations/Commitments

		Security Analyst Position Phone		600				funded		General Finance/Admin Dept of Computer Services		10012454055231		100		1245		405		5231		Utilities Mobile Phones		Obligations/Commitments

		Databank - On base Increase		240				funded		General Finance/Admin Dept of Computer Services		10012454053320		100		1245		405		3320		Increase in Contracts		Obligations/Commitments

		New		207,876



		Office of Community Engagement

		Additional Phone Expenses for New Program Director		1,000				funded		General Finance/Admin Public Information		10012134025231		100		1213		402		5231		Utilities Mobile Phones		Obligations/Commitments

		Additional Seminars and Training for new Program Director		2,000				funded		General Finance/Admin Public Information		10012134025540		100		1213		402		5540		Training and Memberships		Enhanced Services - Strive for Excellence

		Additional Meeting and Travel Expenses for new Program Director and Various for C/A and Communications		3,000				funded		General Finance/Admin Public Information		10012134025541		100		1213		402		5541		Training and Memberships		Enhanced Services - Strive for Excellence

		New Director Will Have Memberships and Dues (PR America, NACO, CACO)		1,000				funded		General Finance/Admin Public Information		10012134025801		100		1213		402		5801		Training and Memberships		Enhanced Services - Strive for Excellence

		New		7,000



		Treasurer

		PCI Software License 5% Increase (Prior Year $26,250)		1,313				funded		General Finance/Admin Treasurer		10012414043320		100		1241		404		3320		Increase in Contracts		Obligations/Commitments

		PCI Maintenance for Virtual merchant 5% Increase (Prior Year $2,000)		100				funded		General Finance/Admin Treasurer		10012414043320		100		1241		404		3320		Increase in Contracts		Obligations/Commitments

		PCI Utilities Remittance Processing 5% Increase (Prior Year 2,000)		100				funded		General Finance/Admin Treasurer		10012414043320		100		1241		404		3320		Increase in Contracts		Obligations/Commitments

		PCI Embrey Mill Software 5% Increase (Prior Year $5,000)		250				funded		General Finance/Admin Treasurer		10012414043320		100		1241		404		3320		Increase in Contracts		Obligations/Commitments

		Dunbar Courier Services 5.3% Monthly Increase Plus $1.45 per Trip $111 x 12		1,332				funded Inflation		General Finance/Admin Treasurer		10012414043130		100		1241		404		3130		Increase for Service Contracts		Obligations/Commitments

		Increase Per IT		10				funded Inflation		General Finance/Admin Treasurer		10012414045238		100		1241		404		5238		Utilities VOIP		Obligations/Commitments

		Inflation		3,105











Public Safety

		Budget Drivers

		Sheriff - 5 Deputies

		Sheriff - Narcan replenishment

		F&R - New Engine Crew

		F&R - New Volunteer Program Coordinator

		F&R - Software for planning & records 

		One-Time Expenditures

		Sheriff - Replacement of in-car equipment

		Sheriff - Vehicle replacement

		Sheriff – Studies

		F&R - One Time costs for new personnel

		F&R - Volunteer Station repair funding

		Other Issues

		Jail Contingency

		Volunteer F&R budget















Judicial Administration

		Budget Drivers











		One-Time Expenditures











		Other Issues



















Community Development

		Budget Drivers











		One-Time Expenditures

		Community Development -New Recording Equipment for Board and Commission Meetings  

		Community Development -Video Conference Room Equipment 







		Other Issues



















Health and Social Services

		Budget Drivers











		One-Time Expenditures











		Other Issues



















Parks, Recreation and Cultural

		Budget Drivers











		One-Time Expenditures

		P&R - Basketball Backboard

		P&R -Inclusive Basketball Goals 

		P&R -ADA Trail to ADA Kayak Dock

		P&R -Bathrooms, ADA Fixtures Parking Lot Lighting Improvements

		P&R -Smith Lake - Swings and  Rubber Surface to Existing Set

		P&R -Numerous Parks ADA Accessibility Upgrades 

		P&R -Replacement of small equipment and furniture               



		Other Issues





Public Works

		Budget Drivers











		One-Time Expenditures

		Community Facilities - Administration building/Armed Services Parking Lot Cameras

		Community Facilities-Courthouse Community Center Cameras

		Community Facilities-Equipment Replacement Program

		Community Facilities-Porter Library - Add Shelving to Youth Area

		Community Facilities-Repair moisture damage to Carl Lewis Building

		Community Facilities-HVAC/Electrical/Plumbing System Repairs (All County Facilities) 



		Other Issues















Education

		Budget Drivers











		One-Time Expenditures











		Other Issues



















Non-Departmental

		Budget Drivers











		One-Time Expenditures

		Non-Departmental-Training

		Non-Departmental-Innovation Funding







		Other Issues




















3R GF

		Department		FY2019 Capital Projects		Estimated Cost

		Repair, Replacement and Rehab Projects

		Community Development 		New Recording Equipment for Board and Commission Meetings  		3,000				-		Community Development -New Recording Equipment for Board and Commission Meetings  

		Community Development 		Video Conference Room Equipment 		23,000				-		Community Development -Video Conference Room Equipment 

		Community Facilities		Administration building/Armed Services Parking Lot Cameras		49,000				 - 		Community Facilities - Administration building/Armed Services Parking Lot Cameras

		Community Facilities		Courthouse Community Center Cameras		66,000				-		Community Facilities-Courthouse Community Center Cameras

		Community Facilities		Equipment Replacement Program		76,000				-		Community Facilities-Equipment Replacement Program

		Community Facilities		Porter Library - Add Shelving to Youth Area		77,000				-		Community Facilities-Porter Library - Add Shelving to Youth Area

		Community Facilities		Repair moisture damage to Carl Lewis Building		18,000				-		Community Facilities-Repair moisture damage to Carl Lewis Building

		Community Facilities		HVAC/Electrical/Plumbing System Repairs (All County Facilities) 		100,000				-		Community Facilities-HVAC/Electrical/Plumbing System Repairs (All County Facilities) 

		Non-Departmental		Training		50,000				-		Non-Departmental-Training

		Non-Departmental		Innovation Funding		100,000				-		Non-Departmental-Innovation Funding

		Park and Recreation		Basketball Backboard		12,000				-		Park and Recreation-Basketball Backboard

		Parks & Recreation 		Inclusive Basketball Goals 		21,000				-		Parks & Recreation -Inclusive Basketball Goals 

		Parks & Recreation 		ADA Trail to ADA Kayak Dock		46,000				-		Parks & Recreation -ADA Trail to ADA Kayak Dock

		Parks & Recreation 		Bathrooms, ADA Fixtures Parking Lot Lighting Improvements		61,000				-		Parks & Recreation -Bathrooms, ADA Fixtures Parking Lot Lighting Improvements

		Parks & Recreation 		Smith Lake - Swings and  Rubber Surface to Existing Set		69,000				-		Parks & Recreation -Smith Lake - Swings and  Rubber Surface to Existing Set

		Parks & Recreation 		Numerous Parks ADA Accessibility Upgrades 		77,000				-		Parks & Recreation -Numerous Parks ADA Accessibility Upgrades 

		Parks & Recreation 		Replacement of Small Equipment and furniture               		82,000				-		Parks & Recreation -Replacement of Small Equipment and furniture               







General Government

		Budget Drivers

		BOS - Contractual Adjustments

		BOS - Automated Board Agendas

		Finance and Budget - Budget Analyst

		HR - Talent Management System 

		IT - System Analyst I

		IT - Software licensure

		One-Time Expenditures

		BOS – Replacement Equipment

		HR – Talent Management System

		HR – Compensation Study

		IT – Replace Servers

		IT – Replace outdated equipment

		Other Issues

		Upgrade of current Financial System

		Succession Planning

		Technology Training













General Government Detail

		Description of Request		Budget Amount		Ups/Downs		Funded/Unfunded		Department Name				Fund		Dept. Num.		Act		Exp		Giraffe Sheet Description		Category

		General Government

		Board of Supervisors

		Additional Supplies Based on Historical Usage		3,000				funded		Board of Supervisors Board		10011014016001		100		1101		401		6001		Supplies for Office		Maintain Existing Levels of Service as Population Grows

		Annual Meeting Held in January Each Year		5,000				funded		Board of Supervisors Board		10011014015541		100		1101		401		5541		Training and Memberships		Enhanced Services - Strive for Excellence

		Additional ravel Based on Historical Usage/BOS Attending Additional Meetings/Certification Course		250				funded		Board of Supervisors Board		10011014015510		100		1101		401		5510		Training and Memberships		Enhanced Services - Strive for Excellence

		5 (vs 3) BOS Attending VACO Annual Meeting, New BOS Certification/Chairman Certification		2,000				funded		Board of Supervisors Board		10011014015540		100		1101		401		5540		Training and Memberships		Enhanced Services - Strive for Excellence

		Historical		10,250



		Proposed Increase by Advanced Media Solutions Depending on the Scope of Services in the New RFP		18,163				funded		Board of Supervisors Board		10011014013320		100		1101		401		3320		Increase in Contracts		Obligations/Commitments

		Dues based on Increased Population Estimates		1,920				funded		Board of Supervisors Board		10011014015801		100		1101		401		5801		Training and Memberships		Enhanced Services - Strive for Excellence

		Additional Budget Work Sessions/Dinners with School Board; Joint CIP Work Session/Dinners; 5-Year Project Dinners, Etc. (Each Catered Dinner Costs Approx. $800-$1000)		4,000				funded		Board of Supervisors Board		10011014015541		100		1101		401		5541		Training and Memberships		Enhanced Services - Strive for Excellence

		Civic Plus - Automated BOS/PC Agendas/Civic Clerk		9,588				funded 		Board of Supervisors Board		10011014013320		100		1101		401		3320		Increase in Contracts		Obligations/Commitments

		Audit 5% Increase Over FY18 Based		10,395		(10,395)		funded Inflation		Board of Supervisors Board		10011014013120		100		1101		401		3120		Increase in Contracts		Obligations/Commitments

		New		44,066



		Commissioner of the Revenue

		Increases in Contractual Agreements Manatron/Proval Includes 5% Increase of FY18 Estimated Budgeted Amount of $59,322		1,351				funded		General Finance/Admin COR-Administration		10012314033320		100		1231		403		3320		Increase in Contracts		Obligations/Commitments

		PCI Includes Estimated 5% Increase from FY18 Estimated Amount of $80,750		1,500				funded		General Finance/Admin COR-Administration		10012314033320		100		1231		403		3320		Increase in Contracts		Obligations/Commitments

		Inflation		2,851



		County Administration

		Increase Based on Historical Usage and Full County Admin Staff Including 2 Deputy County Administrators		1,300				funded		General Finance/Admin County Administrator Off		10012104025231		100		1210		402		5231		Utilities Mobile Phones		Obligations/Commitments

		Additional Supplies Based on Historical Usage		5,000				funded		General Finance/Admin County Administrator Off		10012104026001		100		1210		402		6001		Supplies for Office		Maintain Existing Levels of Service as Population Grows

		Historical		6,300

		Addt Based on IT Info Provided 11/14/17		184				funded		General Finance/Admin County Administrator Off		10012104023320		100		1210		402		3320		Increase in Contracts		Obligations/Commitments

		Additional Based on IT Numbers Provided		6				funded Inflation		General Finance/Admin County Administrator Off		10012104025238		100		1210		402		5238		Utilities VOIP		Obligations/Commitments

		Inflation		190

		VACO Annual Meeting (2) at The Homestead		1,500				funded		General Finance/Admin County Administrator Off		10012104025540		100		1210		402		5540		Training and Memberships		Enhanced Services - Strive for Excellence

		ICMA Annual Conference (2)		4,000				funded		General Finance/Admin County Administrator Off		10012104025540		100		1210		402		5540		Training and Memberships		Enhanced Services - Strive for Excellence

		VLGMA Summer Conference (2)		2,000				funded		General Finance/Admin County Administrator Off		10012104025540		100		1210		402		5540		Training and Memberships		Enhanced Services - Strive for Excellence

		VLGMA Winter Conference (2)		2,000				funded		General Finance/Admin County Administrator Off		10012104025540		100		1210		402		5540		Training and Memberships		Enhanced Services - Strive for Excellence

		NACO Annual Conference (2)		4,000				funded		General Finance/Admin County Administrator Off		10012104025540		100		1210		402		5540		Training and Memberships		Enhanced Services - Strive for Excellence

		Senior Executive Institute (1)		2,000				funded		General Finance/Admin County Administrator Off		10012104025540		100		1210		402		5540		Training and Memberships		Enhanced Services - Strive for Excellence

		Additional Dinner/Work Session Meetings 5-Year Plan, Joint CIP		1,500				funded		General Finance/Admin County Administrator Off		10012104025541		100		1210		402		5541		Training and Memberships		Enhanced Services - Strive for Excellence

		Dues Billed Based on Increased Population		3,928				funded		General Finance/Admin County Administrator Off		10012104025801		100		1210		402		5801		Training and Memberships		Enhanced Services - Strive for Excellence

		New		20,928



		Register

		Half of agency request for election worker increase 		6,000

Andrea M. Light: Andrea M. Light:
Put in 50%				funded		Board of Elections Register		10013204061006		100		1320		406		1006		Registrar		Enhanced Services - Strive for Excellence

		Half of agency request for election workers		6,000

Andrea M. Light: Andrea M. Light:
Put in 50%				funded		Board of Elections Register		10013204063130		100		1320		406		3130		Registrar		Enhanced Services - Strive for Excellence

		New		12,000



		Finance and Budget

		Budget and Management Analyst New Position		81,467				funded		General Finance/Admin Budget		10012444041021		100		1244		404		1021		New Position		Enhanced Services - Strive for Excellence

		H.T.E./Superion Training for Budget and Mgmt. Analyst		250				funded		General Finance/Admin Budget		10012444046888		100		1244		404		6888		New Position		Enhanced Services - Strive for Excellence

		Laptop/IPad		2,800				funded		General Finance/Admin Budget		10012444046888		100		1244		404		6888		New Position		Enhanced Services - Strive for Excellence

		New Position		84,517

		ATS - Paystub Processing		3,000				funded		General Finance/Admin Finance-Accounting		10012424043320		100		1242		404		3320		Increase in Contracts		Obligations/Commitments

		ATS - W-2's 1095-C 1094-C		3,500				funded		General Finance/Admin Finance-Accounting		10012424043320		100		1242		404		3320		Increase in Contracts		Obligations/Commitments

		Inflation		6,500



		Geographic Information System

		Pictometry Contract Increase		8,499				funded		General Finance/Admin Geographic Info System		10012504056010		100		1250		405		6010		Increase in Contracts		Obligations/Commitments

		VOIP Increase		2				funded Inflation		General Finance/Admin Geographic Info System		10012504055238		100		1250		405		5238		Utilities VOIP		Obligations/Commitments

		Inflation		8,501



		Human Resources

		Talent Management Software Recurring		75,000				funded		General Finance/Admin Human Resources		10012224023320		100		1222		402		3320		Computer Software		Enhanced Services - Strive for Excellence

		New		75,000

		Inflationary Increase - H.T.E.		2,000				funded		General Finance/Admin Human Resources		10012224023320		100		1222		402		3320		Increase in Contracts		Obligations/Commitments

		Inflation		2,000



		Information Technolgy

		Total Compensation for System Analyst-I Position		101,507				funded		General Finance/Admin Dept of Computer Services		10012454051021		100		1245		405		1021		New Position		Unfunded per Board Retreat

		System Analyst I		3,610				funded		General Finance/Admin Dept of Computer Services		10012454056888		100		1245		405		6888		New Position		Unfunded per Board Retreat

				105,117

		BMC Track-It Maintenance Increase		600				funded		General Finance/Admin Dept of Computer Services		10012454053320		100		1245		405		3320		Increase in Contracts		Obligations/Commitments

		Proof Point Maintenance Increase		1,001				funded		General Finance/Admin Dept of Computer Services		10012454053320		100		1245		405		3320		Increase in Contracts		Obligations/Commitments

		Symantec License Increase		1,333				funded		General Finance/Admin Dept of Computer Services		10012454056017		100		1245		405		6017		Increase in Contracts		Obligations/Commitments

		Additional Comcast TVs for County		114				funded		General Finance/Admin Dept of Computer Services		10012454055233		100		1245		405		5233		Utilities Internet Access		Obligations/Commitments

		Color Laser Printer, Ink for it		1,000				funded		General Finance/Admin Dept of Computer Services		10012454056001		100		1245		405		6001		Supplies for Office		Maintain Existing Levels of Service as Population Grows

		VOIP Increase		8				funded Inflation		General Finance/Admin Dept of Computer Services		10012454055238		100		1245		405		5238		Utilities VOIP		Obligations/Commitments

		Inflation		4,056

		Databank Additional Licenses		69,700				funded		General Finance/Admin Dept of Computer Services		10012454053320		100		1245		405		3320		Increase in Contracts		Obligations/Commitments

		Microsoft Software Assurance Increase		58,534				funded 		General Finance/Admin Dept of Computer Services		10012454056017		100		1245		405		6017		Microsoft Software Assurance 		Obligations/Commitments

		Security Info and Event Mgmt. for SEC Analyst		30,000				funded		General Finance/Admin Dept of Computer Services		10012454053320		100		1245		405		3320		Increase in Contracts		Obligations/Commitments

		Code Blue Technology DBA Monitoring Services		28,000				funded		General Finance/Admin Dept of Computer Services		10012454053320		100		1245		405		3320		Increase in Contracts		Obligations/Commitments

		Superion Maxava Mgmt. Services		12,000				funded		General Finance/Admin Dept of Computer Services		10012454053320		100		1245		405		3320		Increase in Contracts		Obligations/Commitments

		Site Improve for County Website		7,270				funded		General Finance/Admin Dept of Computer Services		10012454053320		100		1245		405		3320		Increase in Contracts		Obligations/Commitments

		Civic Plus - Website Increase Adding Parks		1,532				funded		General Finance/Admin Dept of Computer Services		10012454053320		100		1245		405		3320		Increase in Contracts		Obligations/Commitments

		Security Analyst Position Phone		600				funded		General Finance/Admin Dept of Computer Services		10012454055231		100		1245		405		5231		Utilities Mobile Phones		Obligations/Commitments

		Databank - On base Increase		240				funded		General Finance/Admin Dept of Computer Services		10012454053320		100		1245		405		3320		Increase in Contracts		Obligations/Commitments

		New		207,876



		Office of Community Engagement

		Additional Phone Expenses for New Program Director		1,000				funded		General Finance/Admin Public Information		10012134025231		100		1213		402		5231		Utilities Mobile Phones		Obligations/Commitments

		Additional Seminars and Training for new Program Director		2,000				funded		General Finance/Admin Public Information		10012134025540		100		1213		402		5540		Training and Memberships		Enhanced Services - Strive for Excellence

		Additional Meeting and Travel Expenses for new Program Director and Various for C/A and Communications		3,000				funded		General Finance/Admin Public Information		10012134025541		100		1213		402		5541		Training and Memberships		Enhanced Services - Strive for Excellence

		New Director Will Have Memberships and Dues (PR America, NACO, CACO)		1,000				funded		General Finance/Admin Public Information		10012134025801		100		1213		402		5801		Training and Memberships		Enhanced Services - Strive for Excellence

		New		7,000



		Treasurer

		PCI Software License 5% Increase (Prior Year $26,250)		1,313				funded		General Finance/Admin Treasurer		10012414043320		100		1241		404		3320		Increase in Contracts		Obligations/Commitments

		PCI Maintenance for Virtual merchant 5% Increase (Prior Year $2,000)		100				funded		General Finance/Admin Treasurer		10012414043320		100		1241		404		3320		Increase in Contracts		Obligations/Commitments

		PCI Utilities Remittance Processing 5% Increase (Prior Year 2,000)		100				funded		General Finance/Admin Treasurer		10012414043320		100		1241		404		3320		Increase in Contracts		Obligations/Commitments

		PCI Embrey Mill Software 5% Increase (Prior Year $5,000)		250				funded		General Finance/Admin Treasurer		10012414043320		100		1241		404		3320		Increase in Contracts		Obligations/Commitments

		Dunbar Courier Services 5.3% Monthly Increase Plus $1.45 per Trip $111 x 12		1,332				funded Inflation		General Finance/Admin Treasurer		10012414043130		100		1241		404		3130		Increase for Service Contracts		Obligations/Commitments

		Increase Per IT		10				funded Inflation		General Finance/Admin Treasurer		10012414045238		100		1241		404		5238		Utilities VOIP		Obligations/Commitments

		Inflation		3,105











Public Safety

		Budget Drivers

		Sheriff - 5 Deputies

		Sheriff - Narcan replenishment

		F&R - New Engine Crew

		F&R - New Volunteer Program Coordinator

		F&R - Software for planning & records 

		One-Time Expenditures

		Sheriff - Replacement of in-car equipment

		Sheriff - Vehicle replacement

		Sheriff – Studies

		F&R - One Time costs for new personnel

		F&R - Volunteer Station repair funding

		Other Issues

		Jail Contingency

		Volunteer F&R budget















Public Safety Detail

		Description of Request		Budget Amount		Ups/Downs		Funded/Unfunded		Department Name				Fund		Dept. Num.		Act		Exp		Giraffe Sheet Description				Category

		Public Safety

		Sheriff

		5 FT Deputy Sheriff I - Field Ops		342,080				funded		Sheriff Police Operations		10031204211021		100		3120		421		1021		New Position		3		Enhanced Services - Strive for Excellence

		5 FT Deputy Sheriff I - Field Ops		59,140				funded		Sheriff Police Operations		10031204216888		100		3120		421		6888		New Position		3		Enhanced Services - Strive for Excellence

		5 FT Deputy Sheriff I - Field Ops		205,200				funded		Sheriff Police Operations		10031204218787		100		3120		421		8787		New Position		3		Enhanced Services - Strive for Excellence

		New Personnel		606,420

		Increase in Radio Maintenance and Software Upgrade Agreement		4,700				funded		Sheriff Communications Administra		10031414213323		100		3141		421		3323		Increase in Contracts		1		Obligations/Commitments

		Increase in Enroute/Infor		16,312				funded Inflation		Sheriff Police Operations		10031204213320		100		3120		421		3320		Increase in Contracts		1		Obligations/Commitments

		Increase in Netmotion, On Base		40				funded Inflation		Sheriff Police Operations		10031204213320		100		3120		421		3320		Increase in Contracts		1		Obligations/Commitments

		Increase from FY18		100				funded Inflation		Sheriff Police Operations		10031204215238		100		3120		421		5238		Utilities VOIP		1		Obligations/Commitments

		Inflation		21,152



		Supervising Vet Needed to Oversee the New Shelter		5,000				funded		Sheriff Animal Control		10031104253130		100		3110		425		3130		Increase for Service Contracts		1		Obligations/Commitments

		Linx-Law Enforcement Information Exchange for Calendar Year 2018, this is Covered by a Grant from Urban Area Security Initiative (UASI) We Will Find Out in November 2018 if the Grant Will be Continued for 2019 or We Will be Billed		18,000				funded		Sheriff Police Operations		10031204213320		100		3120		421		3320		Increase in Contracts		1		Obligations/Commitments

		Annual Physicals for the Clandestine Lab Operations Team - 15 Members @ $500 Each. The Clandestine Laboratory Operational Group (CLOG) is a Law Enforcement Unit that is Used for the Evaluation, Identification, Recovery, and Packaging of Hazardous Materials, to Include, but not Limited to, Toxic Substances such as Precursor Chemicals Used in Methamphetamine Labs, as Well as Dangerous Opioids, such as Fentanyl.  CLOG has Received Training from the DEA Regarding this Mission and are Outfitted with Specialized Suits and respiratory Protection to Wear to Protect Against These Hazards During Missions.  There is an OSHA Standard for a Yearly Physical Examination and Review by a Physician due to the Wear of this Equipment.  This is a Standard Currently Adhered to by the Stafford County Fire & Rescue Department for Normal Fire/Rescue Operations, in Addition, the Yearly Physical Examination Results are used as Benchmarks for a CLOG Member's Health, as that Even With the Wearing of Personal Protective Gear, There is Always a Risk of Exposure to Hazardous Materials and Chemicals Which Pose a Significant Health Related Risk to the CLOG Member		7,500				funded		Sheriff Police Operations		10031204213108		100		3120		421		3108		Increase in Contracts		1		Obligations/Commitments

		Locker System Warranty		10,000				funded		Sheriff Police Operations		10031204213320		100		3120		421		3320		Increase in Contracts		1		Obligations/Commitments

		Premium Increase for Additional Personnel		2,726				funded		Sheriff Police Operations		10031204212520		100		3120		421		2520		Increase in Contracts Sheriff Long-Term Disability		1		Obligations/Commitments

		Narcan Replenishment		10,000				funded		Sheriff Police Operations		10031204215860		100		3120		421		5860		Supplies for Programs		2		Maintain Existing Levels of Service as Population Grows

		New		53,226



		Fire & Rescue Services

		3-24HR Lieutenants for Staffing CO6 1/2 Year Unfunded		190,068				funded		Fire & Rescue Services Emerg Mgmt-Administration		10032404221021		100		3240		422		1021		New Position		4		Unfunded per Board Retreat

		3-24HR FR Maser Techs for Staffing CO6 1/2 Year Unfunded		161,662				funded		Fire & Rescue Services Emerg Mgmt-Administration		10032404221021		100		3240		422		1021		New Position		4		Unfunded per Board Retreat

		6-24HR Tech II for Staffing CO6 1/2 year Unfunded		290,472				funded		Fire & Rescue Services Emerg Mgmt-Administration		10032404221021		100		3240		422		1021		New Position		4		Unfunded per Board Retreat

		Expenses Associated with New Positions-Annual NFPA Physicals		12,000				funded		Fire & Rescue Services Emerg Mgmt-Administration		10032404226888		100		3240		422		6888		New Position		4		Unfunded per Board Retreat

		Expenses Associated with New Positions-Training, Sem & Conf		12,000				funded		Fire & Rescue Services Emerg Mgmt-Administration		10032404226888		100		3240		422		6888		New Position		4		Unfunded per Board Retreat

		Volunteer Program Manager (New Position) $63,322 Funded for Volunteer Savings		23,865				funded		Fire & Rescue Services Emerg Mgmt-Administration		10032404221021		100		3240		422		1021		New Position		4		Unfunded per Board Retreat

		Expenses Associated with New Positions-Volunteer Program Manager		4,000				funded		Fire & Rescue Services Emerg Mgmt-Administration		10032404226888		100		3240		422		6888		New Position		4		Unfunded per Board Retreat

		Premium Cost Increase for Additional Personnel		12,228				funded		Fire & Rescue Services Emerg Mgmt-Administration		10032404222520		100		3240		422		2520		Increase to LODA		1		Obligations/Commitments

		New Personnel		706,295



		Software for the Planning and Records Management of the Volunteer Stations Personnel Staffing and Assignments; Used in all Volunteer Stations Across the County as well as the LOSAP Activities.  Full Time Employees Records are Included as Well.  28K Would be Annual Cost (Recurring).  this Must Occur Due to Storing all Data Currently on Stafford County Maintained Servers Since the High Plains Vendor Ceased Operations in Late 2016		28,000				funded		Fire & Rescue Services Emerg Mgmt-Administration		10032404228121		100		3240		422		8121		Software for Planning and Records Management		2		Maintain Existing Levels of Service as Population Grows

		Service Warranty Agreement with Stryker Systems, Sole Source for all the New Power Load COT Systems in the New Medic Units. Quote was $126,000 for 7 Years or Approx. #20,000 per Year if not Paid in Advance		20,000				funded		Rescue Services Emrg Svcs - Support Svcs		10036424223322		100		3642		422		3322		Increase in Contracts		1		Obligations/Commitments

		New		48,000



		Code Compliance

		Commercial/Res Plan Reviewer		102,491				funded		Code Building Permits		10034124241021		100		3412		424		1021		New Position		3		Enhanced Services - Strive for Excellence

		Senior Building Inspector (Residential Inspector)		81,467				funded		Code Building Permits		10034124241021		100		3412		424		1021		New Position		3		Enhanced Services - Strive for Excellence

		Req. 1 New Employee-1 Commercial/Residential Plan Reviewer		3,545				funded		Code Building Permits		10034124246888		100		3412		424		6888		New Position		3		Enhanced Services - Strive for Excellence

		Req. 1 New Employee-1 Senior Building Inspector (Residential)		2,700				funded		Code Building Permits		10034124246888		100		3412		424		6888		New Position		3		Enhanced Services - Strive for Excellence

		New Personnel		190,203



		New 2015 Code Cycle Adoption Spring of 2018 Minimum Cost of Books 10,000		6,000				funded		Code Building Permits		10034124246012		100		3412		424		6012		Supplies for Programs		2		Maintain Existing Levels of Service as Population Grows

		New		6,000





Judicial Administration

		Budget Drivers











		One-Time Expenditures

		None









		Other Issues

		Body Cameras

















Judcial Admin Detail

				Description of Request		Budget Amount		Ups/Downs		Funded/Unfunded		Department Name				Fund		Dept. Num.		Act		Exp		Giraffe Sheet Description				Category

				Judicial Administration

				Commonwealth Attorney

		I		3% Increase in Lexis Online Research		170				funded		Commonwealth Attorney Commonwealth Attorney		10022104136012		100		2210		413		6012		Increase in Contracts		1		Obligations/Commitments

		I		VSP Net (VCIN VPN x2) Required as of 1/1/18		3,281				funded Inflation		Commonwealth Attorney Commonwealth Attorney		10022104133320		100		2210		413		3320		Increase in Contracts		1		Obligations/Commitments

		I		SRVCOMA (COMA Server Yearly Warranty)      		850				funded Inflation		Commonwealth Attorney Commonwealth Attorney		10022104133320		100		2210		413		3320		Increase in Contracts		1		Obligations/Commitments

				Inflation		4,301



				General District Court

				VOIP Increase Over FY18		398				funded Inflation		Courts General District Court		10021124115238		100		2112		411		5238		Utilities VOIP		1		Obligations/Commitments

				Inflation		398





Community Development

		Budget Drivers











		One-Time Expenditures

		Community Development -New Recording Equipment for Board and Commission Meetings  

		Community Development -Video Conference Room Equipment 







		Other Issues



















Community Development Detail

				Description of Request		Budget Amount		Ups/Downs		Funded/Unfunded		Department Name				Fund		Dept. Num.		Act		Exp		Giraffe Sheet Description				Category

				Community Development

				Cooperative Extension Program

		I		This Increase is Due to Salary and Fringe Benefit Increase for Five (5) Extension Agents Serving Stafford County, Without this Funding Furloughs and/or Termination of One or More County Employees in the Cooperative Extension Office will be Necessary		4,374				funded Inflation		Cooperative Extension Pgm Coop Ext Office		10083114623130		100		8311		462		3130		Increase for Service Contracts		1		Obligations/Commitments

		I		Additional VOIP Cost		4				funded Inflation		Cooperative Extension Pgm Coop Ext Office		10083114625238		100		8311		462		5238		Utilities VOIP		1		Obligations/Commitments

				Inflation		4,378



				Economic Development

		Np		Marketing Associate		9,503				funded		Community Development Economic Development		10081504611021		100		8150		461		1021		New Position		3		Enhanced Services - Strive for Excellence

		Np		Administrative Associate		20,335				funded		Community Development Economic Development		10081504611021		100		8150		461		1021		New Position		3		Enhanced Services - Strive for Excellence

				New Personnel		29,838







Health and Social Services

		Budget Drivers











		One-Time Expenditures











		Other Issues



















Health & Social Services Detail

				Description of Request		Budget Amount		Ups/Downs		Funded/Unfunded		Department Name				Fund		Dept. Num.		Act		Exp		Giraffe Sheet Description				Category

				Health and Social Services

				Human Services

				CSA Enhancement Day School Medicare / Medicaid                               		285,000				funded		Social Services CSA-Comp Svcs Act		10053504425756		100		5350		442		5756		CSA		1		Obligations/Commitments

				Increases for Costs Associated with Residential Treatment Services for at Risk Youth		23,971				funded		Social Services CSA-Comp Svcs Act		10053504425752		100		5350		442		5752		CMPT Mandated Program Increases		1		Obligations/Commitments

				Costs Associated with Community Based Services for at Risk Youth, Prevention Services to Thwart more Restrictive and Costly Services		15,777				funded		Social Services CSA-Comp Svcs Act		10053504425755		100		5350		442		5755		CMPT Mandated Program Increases		1		Obligations/Commitments

				Costs Associates with EIP Private Day School Placements		2,696,000				funded		Social Services CSA-Comp Svcs Act		10053504425757		100		5350		442		5757		CSA		1		Obligations/Commitments

				Increase Needed to Support Additional Position per MOA Signed by TF/JY in July 2015		14,420				funded		Social Services CSA-Comp Svcs Act		10053504427004		100		5350		442		7004		Increase for Service Contracts		1		Obligations/Commitments

				Additional Personnel		300				funded		Social Services CSA-Comp Svcs Act		10053504426001		100		5350		442		6001		Supplies for Office		2		Maintain Existing Levels of Service as Population Grows

				VOIP Increase from IT		2				funded Inflation		Social Services CSA-Comp Svcs Act		10053504425238		100		5350		442		5238		Utilities VOIP		1		Obligations/Commitments





				Health and Social Services Partner Agencies

				Additional Funds for Partner Agencies		15,352				funded		Partner Agencies Health and Social Services		10051884415609		100		5188		441		5609		Partner Agencies		8		Enhanced Services - Strive for Excellence





				Social Services

				2 Benefit Programs Specialist II Medicaid/Medicare Expansion		131,412				funded		Social Services Administration		10053104421021		100		5310		442		1021		New Position		3		Enhanced Services - Strive for Excellence

				2 Benefit Programs Specialist II		131,412				funded		Social Services Administration		10053104421021		100		5310		442		1021		New Position		3		Enhanced Services - Strive for Excellence

				Family Services Specialist III		87,821				funded		Social Services Administration		10053104421021		100		5310		442		1021		New Position		3		Enhanced Services - Strive for Excellence

				Office Associate II		57,391				funded		Social Services Administration		10053104421021		100		5310		442		1021		New Position		3		Enhanced Services - Strive for Excellence





Parks, Recreation and Cultural

		Budget Drivers











		One-Time Expenditures

		P&R - Basketball Backboard

		P&R -Inclusive Basketball Goals 

		P&R -ADA Trail to ADA Kayak Dock

		P&R -Bathrooms, ADA Fixtures Parking Lot Lighting Improvements

		P&R -Smith Lake - Swings and  Rubber Surface to Existing Set

		P&R -Numerous Parks ADA Accessibility Upgrades 

		P&R -Replacement of small equipment and furniture               



		Other Issues





Parks, Rec and Cult Detail

				Description of Request		Budget Amount		Ups/Downs		Funded/Unfunded		Department Name				Fund		Dept. Num.		Act		Exp		Giraffe Sheet Description				Category

				Parks, Recreation and Cultural

				Parks and Recreation

				3% Increase for FY19		720				funded		Parks & Recreation Aquatics		10071144515110		100		7114		451		5110		Utilities Electrical		1		Obligations/Commitments

				3% Increase for FY19		900				funded Inflation		Parks & Recreation Aquatics		10071144515130		100		7114		451		5130		Utilities Water and Sewer		1		Obligations/Commitments

				New Adaptive Programs-Supported by Fees		5,000				funded		Parks & Recreation Comm Rec & Sr. Citizens		10071114516027		100		7111		451		6027		Parks and Recreation new Programs		25		Enhanced Services - Strive for Excellence

				New Program-55+ Dinner Theater		2,000				funded		Parks & Recreation Comm Rec & Sr. Citizens		10071114515860		100		7111		451		5860		Parks and Recreation new Programs		25		Enhanced Services - Strive for Excellence

				Add Additional Features to 55+ Dinner/Dances, Fee Supported Increase		1,500				funded		Parks & Recreation Comm Rec & Sr. Citizens		10071114515860		100		7111		451		5860		Parks and Recreation new Programs		25		Enhanced Services - Strive for Excellence

				Janitorial Contract for SGRC = $28,358 Annually Effective 1/1/19		4,958				funded		Parks & Recreation Gymnastics Program		10071134513163		100		7113		451		3163		Increase for Service Contracts		1		Obligations/Commitments

				3% Increase for FY19		736				funded		Parks & Recreation Gymnastics Program		10071134515110		100		7113		451		5110		Utilities Electrical		1		Obligations/Commitments

				3% Increase for FY19		245				funded		Parks & Recreation Gymnastics Program		10071134515120		100		7113		451		5120		Utilities Heating		1		Obligations/Commitments

				3% Increase for FY19		37				funded Inflation		Parks & Recreation Gymnastics Program		10071134513161		100		7113		451		3161		Increase for Service Contracts		1		Obligations/Commitments

				3% Increase for FY19		851				funded Inflation		Parks & Recreation Gymnastics Program		10071134513163		100		7113		451		3163		Increase for Service Contracts		1		Obligations/Commitments

				3% Increase for PermaTreat FY19		12				funded Inflation		Parks & Recreation Gymnastics Program		10071134513320		100		7113		451		3320		Increase in Contracts		1		Obligations/Commitments

				3% Increase for Xerox FY19		52				funded Inflation		Parks & Recreation Gymnastics Program		10071134513320		100		7113		451		3320		Increase in Contracts		1		Obligations/Commitments

				3% Increase for FY19		90				funded Inflation		Parks & Recreation Gymnastics Program		10071134515130		100		7113		451		5130		Utilities Water and Sewer		1		Obligations/Commitments

				Jackson Street Warehouse/Shop Rental Increase 3%		925				funded		Parks & Recreation Parks & Recreation		10071104515420		100		7110		451		5420		Increase in Contracts		1		Obligations/Commitments

				Additional Tournament Fields at Embrey Mill		25,000				funded		Parks & Recreation Parks & Recreation		10071104515110		100		7110		451		5110		Utilities Electrical		1		Obligations/Commitments

				Phase III Partial Year Embrey Mill		10,000				funded		Parks & Recreation Parks & Recreation		10071104515110		100		7110		451		5110		Utilities Electrical		1		Obligations/Commitments

				3% Increase		380				funded		Parks & Recreation Parks & Recreation		10071104515120		100		7110		451		5120		Utilities Heating		1		Obligations/Commitments

				Water/Irrigation at Embrey Mill		34,346				funded		Parks & Recreation Parks & Recreation		10071104515130		100		7110		451		5130		Utilities Water and Sewer		1		Obligations/Commitments

				New Fields Partial Phase III Grow in BLS19		8,500				funded		Parks & Recreation Parks & Recreation		10071104515130		100		7110		451		5130		Utilities Water and Sewer		1		Obligations/Commitments

				New Tournament Fields and Restrooms		20,000				funded		Parks & Recreation Parks & Recreation		10071104515130		100		7110		451		5130		Utilities Water and Sewer		1		Obligations/Commitments

				Waste Mgmt. Price Increase 5% Increased 3% Over Last 2 Years; Expected to Increase Another 2-3% in FY19		1,506				funded Inflation		Parks & Recreation Parks & Recreation		10071104513161		100		7110		451		3161		Increase for Service Contracts		1		Obligations/Commitments

				3% Increase All Contracts		7,362				funded Inflation		Parks & Recreation Parks & Recreation		10071104513320		100		7110		451		3320		Increase in Contracts		1		Obligations/Commitments

				New Fields Lighting Phase III		7,500				funded		Parks & Recreation Rectangular Field Complex		10071254515110		100		7125		451		5110		Utilities Electrical		1		Obligations/Commitments





				Parks, Recreation and Cultural Partner Agencies

				Budget for Increase in Regional Library		63,904				funded		Library-Regional Porter Library		10073204537008		100		7320		453		7008		Library		5		Enhanced Services - Strive for Excellence



































































































































































				Public Works

				Community Facilities

				New Animal Shelter, all Contracts Custodial Pest Mowing		52,000				funded		Maint of Bldgs & Grounds Animal Shelter		10043294313310		100		4329		431		3310		Increase in Contracts		1		Obligations/Commitments

				Animal Shelter		15,000				funded		Maint of Bldgs & Grounds Animal Shelter		10043294316007		100		4329		431		6007		Supplies for Programs		2		Maintain Existing Levels of Service as Population Grows

				Waste Mgmt. Price Increase 5% Increased 3% Over Last 2 Years; Expected to Increase Another 2-3% in FY19		3,275				funded		Maint of Bldgs & Grounds Community Facilities		10043204313161		100		4320		431		3161		Increase for Service Contracts		1		Obligations/Commitments

				Asset Management Software Subscription		10,000				funded		Maint of Bldgs & Grounds Community Facilities		10043204313320		100		4320		431		3320		Increase in Contracts		1		Obligations/Commitments

				Addl Sites to Cleaning Contract: Rowser Bldg., Rowser Annex		139,300				funded		Maint of Bldgs & Grounds Community Facilities		10043204313163		100		4320		431		3163		P&R cleaning services		1		Obligations/Commitments

				3% Increase for Cleaning Contract (3% x $468.56)		14,057				funded		Maint of Bldgs & Grounds Community Facilities		10043204313163		100		4320		431		3163		P&R cleaning services		1		Obligations/Commitments

				Increase in Electrical Additional Animal Shelter		15,972				funded		Maint of Bldgs & Grounds Community Facilities		10043204315110		100		4320		431		5110		Utilities Electrical		1		Obligations/Commitments

				New Animal Shelter Additional Stalls to Clean		6,000				funded		Maint of Bldgs & Grounds Community Facilities		10043204315120		100		4320		431		5120		Utilities Heating		1		Obligations/Commitments

				New Animal Shelter Additional Stalls to Clean		3,000				funded		Maint of Bldgs & Grounds Community Facilities		10043204315130		100		4320		431		5130		Utilities Water and Sewer		1		Obligations/Commitments

				2% Increase all Contracts		8,900				funded Inflation		Maint of Bldgs & Grounds Community Facilities		10043204313320		100		4320		431		3320		Increase in Contracts		1		Obligations/Commitments

				Additional Service Station 14		1,850				funded		Maint of Bldgs & Grounds Fire & Rescue Stations		10043364313161		100		4336		431		3161		Increase for Service Contracts		1		Obligations/Commitments

				Pest Control Station 14		900				funded		Maint of Bldgs & Grounds Fire & Rescue Stations		10043364313320		100		4336		431		3320		Increase in Contracts		1		Obligations/Commitments

				Building Operational Improvements Station 14		10,000				funded		Maint of Bldgs & Grounds Fire & Rescue Stations		10043364313310		100		4336		431		3310		Increase in Contracts		1		Obligations/Commitments

				Station 14		21,600				funded		Maint of Bldgs & Grounds Fire & Rescue Stations		10043364315110		100		4336		431		5110		Utilities Electrical		1		Obligations/Commitments

				Station 14		3,360				funded		Maint of Bldgs & Grounds Fire & Rescue Stations		10043364315120		100		4336		431		5120		Utilities Heating		1		Obligations/Commitments

				Station 14		1,500				funded		Maint of Bldgs & Grounds Fire & Rescue Stations		10043364315130		100		4336		431		5130		Utilities Water and Sewer		1		Obligations/Commitments

				Station 14 Non-Warranty Repairs and Additions		15,000				funded		Maint of Bldgs & Grounds Fire & Rescue Stations		10043364316007		100		4336		431		6007		Supplies for Programs		2		Maintain Existing Levels of Service as Population Grows





				Education

				Operating Budget Transfer

				Double Growth		3,275,707				funded		Transfers to Other Funds Transfers		10093014919201		100		9301		491		9201		School increase		2		Maintain Existing Levels of Service as Population Grows





				Non-Departmental

				Non-Departmental

				Additional Funding to Meet 1/2% Guideline		41,648				funded		Admin Admin		10054104435802		100		5410		443		5802		Contingency		1		Obligations/Commitments

				Comp Study recurring		40,000				funded		Admin HR		10054114435803		100		5411		403		5803		Administrative Expenses		26		Enhanced Services - Strive for Excellence

				Insurance Premium Cost Increase		623				funded		Admin Insurance		10054124435301		100		5412		443		5301		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		1,094				funded		Admin Insurance		10054124435303		100		5412		443		5303		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		1,815				funded		Admin Insurance		10054124435304		100		5412		443		5304		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		1,187				funded		Admin Insurance		10054124435305		100		5412		443		5305		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		1,436				funded		Admin Insurance		10054124435307		100		5412		443		5307		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		1,682				funded		Admin Insurance		10054124435308		100		5412		443		5308		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		704				funded		Admin Insurance		10054124435309		100		5412		443		5309		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		7,834				funded		Admin Insurance		10054124435310		100		5412		443		5310		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		8,345				funded		Admin Insurance		10054124435311		100		5412		443		5311		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		1,500				funded		Admin Insurance		10054124435312		100		5412		443		5312		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		506				funded		Admin Insurance		10054124435320		100		5412		443		5320		General Liability insurance increase		1		Obligations/Commitments





				Capital

				Additional Funding to Meet 3% Guideline		84,000				funded		Capital Projects General Capital Projects		10094014928788		100		9401		492		8788		Additional Funding - Cash Capital 3% Guideline		1		Obligations/Commitments

				Additional Vehicle Replacement Program		50,000				funded		Capital Projects General Capital Projects		10094014928788		100		9401		492		8788		GF increased in Vehicle Replacement		16		Enhanced Services - Strive for Excellence

				Additional Funds for Courthouse Ramp		350,000				funded		Capital Projects General Capital Projects		10094014925802		100		9401		492		5802		Courthouse set aside		1		Obligations/Commitments















Public Works

		Budget Drivers

		Operating impacts Station 14

		Operating impacts Animal Shelter

		Increase in contracts



		One-Time Expenditures

		Community Facilities - Administration building/Armed Services Parking Lot Cameras

		Community Facilities-Courthouse Community Center Cameras

		Community Facilities-Equipment Replacement Program

		Community Facilities-Porter Library - Add Shelving to Youth Area

		Community Facilities-Repair moisture damage to Carl Lewis Building

		Community Facilities-HVAC/Electrical/Plumbing System Repairs (All County Facilities) 



		Other Issues

		New Asset Management System in FY2019 will provide supporting data for 3R













Public Works Detail

				Description of Request		Budget Amount		Ups/Downs		Funded/Unfunded		Department Name				Fund		Dept. Num.		Act		Exp		Giraffe Sheet Description				Category

				Public Works

				Community Facilities

				New Animal Shelter, all Contracts Custodial Pest Mowing		52,000				funded		Maint of Bldgs & Grounds Animal Shelter		10043294313310		100		4329		431		3310		Increase in Contracts		1		Obligations/Commitments

				Animal Shelter		15,000				funded		Maint of Bldgs & Grounds Animal Shelter		10043294316007		100		4329		431		6007		Supplies for Programs		2		Maintain Existing Levels of Service as Population Grows

				Waste Mgmt. Price Increase 5% Increased 3% Over Last 2 Years; Expected to Increase Another 2-3% in FY19		3,275				funded		Maint of Bldgs & Grounds Community Facilities		10043204313161		100		4320		431		3161		Increase for Service Contracts		1		Obligations/Commitments

				Asset Management Software Subscription		10,000				funded		Maint of Bldgs & Grounds Community Facilities		10043204313320		100		4320		431		3320		Increase in Contracts		1		Obligations/Commitments

				Addl Sites to Cleaning Contract: Rowser Bldg., Rowser Annex		139,300				funded		Maint of Bldgs & Grounds Community Facilities		10043204313163		100		4320		431		3163		P&R cleaning services		1		Obligations/Commitments

				3% Increase for Cleaning Contract (3% x $468.56)		14,057				funded		Maint of Bldgs & Grounds Community Facilities		10043204313163		100		4320		431		3163		P&R cleaning services		1		Obligations/Commitments

				Increase in Electrical Additional Animal Shelter		15,972				funded		Maint of Bldgs & Grounds Community Facilities		10043204315110		100		4320		431		5110		Utilities Electrical		1		Obligations/Commitments

				New Animal Shelter Additional Stalls to Clean		6,000				funded		Maint of Bldgs & Grounds Community Facilities		10043204315120		100		4320		431		5120		Utilities Heating		1		Obligations/Commitments

				New Animal Shelter Additional Stalls to Clean		3,000				funded		Maint of Bldgs & Grounds Community Facilities		10043204315130		100		4320		431		5130		Utilities Water and Sewer		1		Obligations/Commitments

				2% Increase all Contracts		8,900				funded Inflation		Maint of Bldgs & Grounds Community Facilities		10043204313320		100		4320		431		3320		Increase in Contracts		1		Obligations/Commitments

				Additional Service Station 14		1,850				funded		Maint of Bldgs & Grounds Fire & Rescue Stations		10043364313161		100		4336		431		3161		Increase for Service Contracts		1		Obligations/Commitments

				Pest Control Station 14		900				funded		Maint of Bldgs & Grounds Fire & Rescue Stations		10043364313320		100		4336		431		3320		Increase in Contracts		1		Obligations/Commitments

				Building Operational Improvements Station 14		10,000				funded		Maint of Bldgs & Grounds Fire & Rescue Stations		10043364313310		100		4336		431		3310		Increase in Contracts		1		Obligations/Commitments

				Station 14		21,600				funded		Maint of Bldgs & Grounds Fire & Rescue Stations		10043364315110		100		4336		431		5110		Utilities Electrical		1		Obligations/Commitments

				Station 14		3,360				funded		Maint of Bldgs & Grounds Fire & Rescue Stations		10043364315120		100		4336		431		5120		Utilities Heating		1		Obligations/Commitments

				Station 14		1,500				funded		Maint of Bldgs & Grounds Fire & Rescue Stations		10043364315130		100		4336		431		5130		Utilities Water and Sewer		1		Obligations/Commitments

				Station 14 Non-Warranty Repairs and Additions		15,000				funded		Maint of Bldgs & Grounds Fire & Rescue Stations		10043364316007		100		4336		431		6007		Supplies for Programs		2		Maintain Existing Levels of Service as Population Grows









Education

		Budget Drivers

		Meet growth and needs 

		Increase in debt service 

		Expand Public Day School program

		Increase in Private Day School costs



		One-Time Expenditures











		Other Issues

		4th largest population of students per capita in Virginia

		8th largest debt service per student in Virginia















Education Detail

				Description of Request		Budget Amount		Ups/Downs		Funded/Unfunded		Department Name				Fund		Dept. Num.		Act		Exp		Giraffe Sheet Description				Category

				Education

				Operating Budget Transfer

				Double Growth		3,275,707				funded		Transfers to Other Funds Transfers		10093014919201		100		9301		491		9201		School increase		2		Maintain Existing Levels of Service as Population Grows











Non-Departmental

		Budget Drivers











		One-Time Expenditures

		Non-Departmental-Training

		Non-Departmental-Innovation Funding







		Other Issues

		Capital Projects Expenditures

















Non-Departmental Detail

				Description of Request		Budget Amount		Ups/Downs		Funded/Unfunded		Department Name				Fund		Dept. Num.		Act		Exp		Giraffe Sheet Description				Category

				Non-Departmental

				Non-Departmental

				Additional Funding to Meet 1/2% Guideline		41,648				funded		Admin Admin		10054104435802		100		5410		443		5802		Contingency		1		Obligations/Commitments

				Comp Study recurring		40,000				funded		Admin HR		10054114435803		100		5411		403		5803		Administrative Expenses		26		Enhanced Services - Strive for Excellence

				Insurance Premium Cost Increase		623				funded		Admin Insurance		10054124435301		100		5412		443		5301		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		1,094				funded		Admin Insurance		10054124435303		100		5412		443		5303		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		1,815				funded		Admin Insurance		10054124435304		100		5412		443		5304		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		1,187				funded		Admin Insurance		10054124435305		100		5412		443		5305		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		1,436				funded		Admin Insurance		10054124435307		100		5412		443		5307		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		1,682				funded		Admin Insurance		10054124435308		100		5412		443		5308		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		704				funded		Admin Insurance		10054124435309		100		5412		443		5309		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		7,834				funded		Admin Insurance		10054124435310		100		5412		443		5310		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		8,345				funded		Admin Insurance		10054124435311		100		5412		443		5311		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		1,500				funded		Admin Insurance		10054124435312		100		5412		443		5312		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		506				funded		Admin Insurance		10054124435320		100		5412		443		5320		General Liability insurance increase		1		Obligations/Commitments





				Capital

				Additional Funding to Meet 3% Guideline		84,000				funded		Capital Projects General Capital Projects		10094014928788		100		9401		492		8788		Additional Funding - Cash Capital 3% Guideline		1		Obligations/Commitments

				Additional Vehicle Replacement Program		50,000				funded		Capital Projects General Capital Projects		10094014928788		100		9401		492		8788		GF increased in Vehicle Replacement		16		Enhanced Services - Strive for Excellence

				Additional Funds for Courthouse Ramp		350,000				funded		Capital Projects General Capital Projects		10094014925802		100		9401		492		5802		Courthouse set aside		1		Obligations/Commitments
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Discussion  
and  

Questions 
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Public Safety 
$60.3M – 20.0% of GF Budget 
$1.7M or 2.9% Change over PY 

 
 
 
 
 
 
 
 
 

Page Number         Book:           143 
Online:        141 

Department % Change

Sheriff $25.8 M  3.9%
Fire & Rescue Services $21.6 M  4.7%
15th District Court Unit $0.4 M  0.8%
Code Compliance $4.4 M  7.3%
Rappahannock Juvenile Detention 
Center

$1.2 M (5.3%)      

Rappahannock Regional Jail $6.9 M (6.6%)      

 Proposed 
Budget 

Budget Drivers 
Sheriff - 5 Deputies 
Sheriff - Narcan replenishment 
F&R - New Engine Crew (1/2 Year) 
F&R - New Volunteer Program Coordinator 
F&R - Software for planning & records  

One-Time Expenditures 
Sheriff - Replacement of in-car equipment 
Sheriff - Vehicle replacement 
Sheriff – Studies 
F&R - One Time costs for new personnel 
F&R - Volunteer Station one time items 

Other Issues 
Jail Contingency 
Volunteer F&R budget 

 

Presenter
Presentation Notes
Operating decrease partial funds shifted to salaries for Volunteer positionCapital decrease funds shifted to operating


5-Year Dept Summary  (3)

		General Government

		Department		Proposed Budget				% Change

		Board of Supervisors		744733		M		7.9%

		Commissioner of the Revenue		2810796		M		2.8%

		County Administrator		1331804		M		4.1%

		County Attorney		1105325		M		1.7%

		Electoral Board and Registrar		530236		M		3.6%

		Finance and Budget		1725341		M		4.9%

		Geographic Information System		645222		M		2.7%

		Human Resources		638334		M		11.5%

		Information Technology		2307238		M		17.8%

		Office of Community Engagement		391833		M		3.6%

		Treasurer		2154534		M		1.7%

				14385396								4.8%

		Public Safety

		Department		Proposed Budget				% Change

		Sheriff		25766796		M		3.9%

		Fire & Rescue Services		21566667		M		4.7%

		15th District Court Unit		373636		M		0.8%

		Code Compliance		4421141		M		7.3%

		Rappahannock Juvenile Detention Center		1215307		M		(5.3%)

		Rappahannock Regional Jail		6909588		M		(6.6%)

				60253135								20.0%

		Judicial Administration

		Department		Proposed Budget				% Change

		Circuit Court		371940		M		0.3%

		Clerk of the Circuit Court		1582112		M		1.6%

		Commonwealth Attorney		3246892		M		2.2%

		Court Deputies		2539195		M		4.6%

		General District Court		117648		M		0.3%

		Juvenile and Domestic Relations		114700		M		0.0'%'

		Magistrate		8830		M		0.0'%'

				7981317								2.7%

		Community Development

		Department		Proposed Budget				% Change

		Cooperative Extension Program		190975		M		3.1%

		Economic Development		734670		M		5.6%

		Community Development Partner Agencies		497114		M		(1.4%)

		Planning and Zoning		2555093		M		2.7%

				3977852		M						1.3%

		Health and Social Services

		Department		Proposed Budget				% Change

		Human Services		8645892		M		46.5%

		Health and Social Services Partner Agencies		1373500		M		1.6%

		Social Services		7846917		M		10.2%

				17866309								5.9%

		Parks, Recreation and Cultural

		Department		Proposed Budget				% Change

		Parks and Recreation		7898005		M		2.7%

		Parks, Recreation and Cultural Partner Agencies		226070		M		0.0'%'

		Regional Library		5301944		M		1.2%

				13426019								4.5%

		Public Works

		Department		Proposed Budget				% Change

		Engineering		599553		M		(8.6%)

		Community Facilities		4823542		M		7.8%

				5423095								1.8%

		Education

		Department		Proposed Budget				% Change

		Operating Budget Transfer		119002267		M		2.8%

		Shared Serviced/Audit		115307		M		0.0'%'

		Public Day School Transfer		803000		M		55.0%

		One-time Capital Funds (Debt Service Savings) 		0		M		(100.0%)

		Debt Service		31466416		M		0.5%

				151386990								50.3%

		Non-Departmental

		Department		Proposed Budget				% Change

		Transfer to Capital Projects Fund		4345000		M		1638.0%

		Transfer to Transportation Fund		497098		M		0.0%

		Lake Arrowhead		0		M		0.0%

		Non-Departmental		3919983		M		22.1%

		County Debt Service		14140997		M		-3.9%

		Vehicle Replacement Program County		434313		M		768.6%

		Vehicle Replacement Program Sheriff		763000		M		7.0%

		Capital Outlay		1760750		M		-50.5%

		Capital Outlay One-Time (Courthouse Ramp-up)		543000		M		-3.0%

				26404141								8.8%





				301104254								100.0%
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Volunteer Fire & Rescue Budget 
 
• Zero based budgeting model 

– Fair & equitable budgeting  
– Ensures needs are met 
– System wide base budget 

• Set aside funding for one-time needs 
• Currently, funds are set aside for capital needs 
• Next steps 

– Finalize base budgets 
– Work towards centralized purchasing for homogenous 

goods 
– Station study to prioritize capital needs 
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Discussion  
and  

Questions 
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Judicial Administration 
$8.0M – 2.7% of GF Budget 
$0.2M or 2.6% Change over PY 

 
 
 
 
 
 
 
 
 

Department % Change

Circuit Court $0.4 M  0.3%
Clerk of the Circuit Court $1.6 M  1.6%
Commonwealth Attorney $3.2 M  2.2%
Court Deputies $2.5 M  4.6%
General District Court $0.1 M  0.3%
Juvenile and Domestic Relations $0.1 M 0.0%       
Magistrate $0.01 M 0.0%       

 Proposed 
Budget 

Page Number         Book:           158 
Online:        157 

Budget Drivers
Court Deputies - Payroll changes

One-Time Expenditures
None

 


5-Year Dept Summary  (3)

		General Government

		Department		Proposed Budget				% Change

		Board of Supervisors		744733		M		7.9%

		Commissioner of the Revenue		2810796		M		2.8%

		County Administrator		1331804		M		4.1%

		County Attorney		1105325		M		1.7%

		Electoral Board and Registrar		530236		M		3.6%

		Finance and Budget		1725341		M		4.9%

		Geographic Information System		645222		M		2.7%

		Human Resources		638334		M		11.5%

		Information Technology		2307238		M		17.8%

		Office of Community Engagement		391833		M		3.6%

		Treasurer		2154534		M		1.7%

				14385396								4.8%

		Public Safety

		Department		Proposed Budget				% Change

		Sheriff		25766796		M		3.9%

		Fire & Rescue Services		21566667		M		4.7%

		15th District Court Unit		373636		M		0.8%

		Code Compliance		4421141		M		7.3%

		Rappahannock Juvenile Detention Center		1215307		M		(5.3%)

		Rappahannock Regional Jail		6909588		M		(6.6%)

				60253135								20.0%

		Judicial Administration

		Department		Proposed Budget				% Change

		Circuit Court		371940		M		0.3%

		Clerk of the Circuit Court		1582112		M		1.6%

		Commonwealth Attorney		3246892		M		2.2%

		Court Deputies		2539195		M		4.6%

		General District Court		117648		M		0.3%

		Juvenile and Domestic Relations		114700		M		0.0'%'

		Magistrate		8830		M		0.0'%'

				7981317								2.7%

		Community Development

		Department		Proposed Budget				% Change

		Cooperative Extension Program		190975		M		3.1%

		Economic Development		734670		M		5.6%

		Community Development Partner Agencies		497114		M		(1.4%)

		Planning and Zoning		2555093		M		2.7%

				3977852		M						1.3%

		Health and Social Services

		Department		Proposed Budget				% Change

		Human Services		8645892		M		46.5%

		Health and Social Services Partner Agencies		1373500		M		1.6%

		Social Services		7846917		M		10.2%

				17866309								5.9%

		Parks, Recreation and Cultural

		Department		Proposed Budget				% Change

		Parks and Recreation		7898005		M		2.7%

		Parks, Recreation and Cultural Partner Agencies		226070		M		0.0'%'

		Regional Library		5301944		M		1.2%

				13426019								4.5%

		Public Works

		Department		Proposed Budget				% Change

		Engineering		599553		M		(8.6%)

		Community Facilities		4823542		M		7.8%

				5423095								1.8%

		Education

		Department		Proposed Budget				% Change

		Operating Budget Transfer		119002267		M		2.8%

		Shared Serviced/Audit		115307		M		0.0'%'

		Public Day School Transfer		803000		M		55.0%

		One-time Capital Funds (Debt Service Savings) 		0		M		(100.0%)

		Debt Service		31466416		M		0.5%

				151386990								50.3%

		Non-Departmental

		Department		Proposed Budget				% Change

		Transfer to Capital Projects Fund		4345000		M		1638.0%

		Transfer to Transportation Fund		497098		M		0.0%

		Lake Arrowhead		0		M		0.0%

		Non-Departmental		3919983		M		22.1%

		County Debt Service		14140997		M		-3.9%

		Vehicle Replacement Program County		434313		M		768.6%

		Vehicle Replacement Program Sheriff		763000		M		7.0%

		Capital Outlay		1760750		M		-50.5%

		Capital Outlay One-Time (Courthouse Ramp-up)		543000		M		-3.0%

				26404141								8.8%





				301104254								100.0%











































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































&"Microsoft Sans Serif,Regular"&22&K0000FFGeneral Fund Expenditures		&12&K0000FF
&"Microsoft Sans Serif,Regular"&K0000FFStafford County FY19 Proposed Budget





3R GF

		Department		FY2019 Capital Projects		Estimated Cost

		Repair, Replacement and Rehab Projects

		Community Development 		New Recording Equipment for Board and Commission Meetings  		3,000				-		Community Development -New Recording Equipment for Board and Commission Meetings  

		Community Development 		Video Conference Room Equipment 		23,000				-		Community Development -Video Conference Room Equipment 

		Community Facilities		Administration building/Armed Services Parking Lot Cameras		49,000				 - 		Community Facilities - Administration building/Armed Services Parking Lot Cameras

		Community Facilities		Courthouse Community Center Cameras		66,000				-		Community Facilities-Courthouse Community Center Cameras

		Community Facilities		Equipment Replacement Program		76,000				-		Community Facilities-Equipment Replacement Program

		Community Facilities		Porter Library - Add Shelving to Youth Area		77,000				-		Community Facilities-Porter Library - Add Shelving to Youth Area

		Community Facilities		Repair moisture damage to Carl Lewis Building		18,000				-		Community Facilities-Repair moisture damage to Carl Lewis Building

		Community Facilities		HVAC/Electrical/Plumbing System Repairs (All County Facilities) 		100,000				-		Community Facilities-HVAC/Electrical/Plumbing System Repairs (All County Facilities) 

		Non-Departmental		Training		50,000				-		Non-Departmental-Training

		Non-Departmental		Innovation Funding		100,000				-		Non-Departmental-Innovation Funding

		Park and Recreation		Basketball Backboard		12,000				-		Park and Recreation-Basketball Backboard

		Parks & Recreation 		Inclusive Basketball Goals 		21,000				-		Parks & Recreation -Inclusive Basketball Goals 

		Parks & Recreation 		ADA Trail to ADA Kayak Dock		46,000				-		Parks & Recreation -ADA Trail to ADA Kayak Dock

		Parks & Recreation 		Bathrooms, ADA Fixtures Parking Lot Lighting Improvements		61,000				-		Parks & Recreation -Bathrooms, ADA Fixtures Parking Lot Lighting Improvements

		Parks & Recreation 		Smith Lake - Swings and  Rubber Surface to Existing Set		69,000				-		Parks & Recreation -Smith Lake - Swings and  Rubber Surface to Existing Set

		Parks & Recreation 		Numerous Parks ADA Accessibility Upgrades 		77,000				-		Parks & Recreation -Numerous Parks ADA Accessibility Upgrades 

		Parks & Recreation 		Replacement of Small Equipment and furniture               		82,000				-		Parks & Recreation -Replacement of Small Equipment and furniture               







General Government

		Budget Drivers

		BOS - Audit contract

		BOS - Advanced Media Solutions

		BOS - Automated Board Agendas

		Finance and Budget - Budget Analyst

		Human Resources - Talent Management System 

		IT - System Analyst I

		IT - New services for security protocols

		IT - Microsoft Software Assurance

		IT - Data base monitoring

		IT - Superion Maxava Management Services

		One-Time Expenditures

		BOS – Replacement Equipment

		HR – Talent Management System

		HR – Compensation Study

		IT – Replace Servers

		IT – Replace outdated equipment

		Other Issues

		Upgrade of current Financial System

		Succession Planning

		Technology Training













General Government Detail

		Description of Request		Budget Amount		Ups/Downs		Funded/Unfunded		Department Name				Fund		Dept. Num.		Act		Exp		Giraffe Sheet Description		Category

		General Government

		Board of Supervisors

		Additional Supplies Based on Historical Usage		3,000				funded		Board of Supervisors Board		10011014016001		100		1101		401		6001		Supplies for Office		Maintain Existing Levels of Service as Population Grows

		Annual Meeting Held in January Each Year		5,000				funded		Board of Supervisors Board		10011014015541		100		1101		401		5541		Training and Memberships		Enhanced Services - Strive for Excellence

		Additional ravel Based on Historical Usage/BOS Attending Additional Meetings/Certification Course		250				funded		Board of Supervisors Board		10011014015510		100		1101		401		5510		Training and Memberships		Enhanced Services - Strive for Excellence

		5 (vs 3) BOS Attending VACO Annual Meeting, New BOS Certification/Chairman Certification		2,000				funded		Board of Supervisors Board		10011014015540		100		1101		401		5540		Training and Memberships		Enhanced Services - Strive for Excellence

		Historical		10,250



		Proposed Increase by Advanced Media Solutions Depending on the Scope of Services in the New RFP		18,163				funded		Board of Supervisors Board		10011014013320		100		1101		401		3320		Increase in Contracts		Obligations/Commitments

		Dues based on Increased Population Estimates		1,920				funded		Board of Supervisors Board		10011014015801		100		1101		401		5801		Training and Memberships		Enhanced Services - Strive for Excellence

		Additional Budget Work Sessions/Dinners with School Board; Joint CIP Work Session/Dinners; 5-Year Project Dinners, Etc. (Each Catered Dinner Costs Approx. $800-$1000)		4,000				funded		Board of Supervisors Board		10011014015541		100		1101		401		5541		Training and Memberships		Enhanced Services - Strive for Excellence

		Civic Plus - Automated BOS/PC Agendas/Civic Clerk		9,588				funded 		Board of Supervisors Board		10011014013320		100		1101		401		3320		Increase in Contracts		Obligations/Commitments

		Audit 5% Increase Over FY18 Based		10,395		(10,395)		funded Inflation		Board of Supervisors Board		10011014013120		100		1101		401		3120		Increase in Contracts		Obligations/Commitments

		New		44,066



		Commissioner of the Revenue

		Increases in Contractual Agreements Manatron/Proval Includes 5% Increase of FY18 Estimated Budgeted Amount of $59,322		1,351				funded		General Finance/Admin COR-Administration		10012314033320		100		1231		403		3320		Increase in Contracts		Obligations/Commitments

		PCI Includes Estimated 5% Increase from FY18 Estimated Amount of $80,750		1,500				funded		General Finance/Admin COR-Administration		10012314033320		100		1231		403		3320		Increase in Contracts		Obligations/Commitments

		Inflation		2,851



		County Administration

		Increase Based on Historical Usage and Full County Admin Staff Including 2 Deputy County Administrators		1,300				funded		General Finance/Admin County Administrator Off		10012104025231		100		1210		402		5231		Utilities Mobile Phones		Obligations/Commitments

		Additional Supplies Based on Historical Usage		5,000				funded		General Finance/Admin County Administrator Off		10012104026001		100		1210		402		6001		Supplies for Office		Maintain Existing Levels of Service as Population Grows

		Historical		6,300

		Addt Based on IT Info Provided 11/14/17		184				funded		General Finance/Admin County Administrator Off		10012104023320		100		1210		402		3320		Increase in Contracts		Obligations/Commitments

		Additional Based on IT Numbers Provided		6				funded Inflation		General Finance/Admin County Administrator Off		10012104025238		100		1210		402		5238		Utilities VOIP		Obligations/Commitments

		Inflation		190

		VACO Annual Meeting (2) at The Homestead		1,500				funded		General Finance/Admin County Administrator Off		10012104025540		100		1210		402		5540		Training and Memberships		Enhanced Services - Strive for Excellence

		ICMA Annual Conference (2)		4,000				funded		General Finance/Admin County Administrator Off		10012104025540		100		1210		402		5540		Training and Memberships		Enhanced Services - Strive for Excellence

		VLGMA Summer Conference (2)		2,000				funded		General Finance/Admin County Administrator Off		10012104025540		100		1210		402		5540		Training and Memberships		Enhanced Services - Strive for Excellence

		VLGMA Winter Conference (2)		2,000				funded		General Finance/Admin County Administrator Off		10012104025540		100		1210		402		5540		Training and Memberships		Enhanced Services - Strive for Excellence

		NACO Annual Conference (2)		4,000				funded		General Finance/Admin County Administrator Off		10012104025540		100		1210		402		5540		Training and Memberships		Enhanced Services - Strive for Excellence

		Senior Executive Institute (1)		2,000				funded		General Finance/Admin County Administrator Off		10012104025540		100		1210		402		5540		Training and Memberships		Enhanced Services - Strive for Excellence

		Additional Dinner/Work Session Meetings 5-Year Plan, Joint CIP		1,500				funded		General Finance/Admin County Administrator Off		10012104025541		100		1210		402		5541		Training and Memberships		Enhanced Services - Strive for Excellence

		Dues Billed Based on Increased Population		3,928				funded		General Finance/Admin County Administrator Off		10012104025801		100		1210		402		5801		Training and Memberships		Enhanced Services - Strive for Excellence

		New		20,928



		Register

		Half of agency request for election worker increase 		6,000

Andrea M. Light: Andrea M. Light:
Put in 50%				funded		Board of Elections Register		10013204061006		100		1320		406		1006		Registrar		Enhanced Services - Strive for Excellence

		Half of agency request for election workers		6,000

Andrea M. Light: Andrea M. Light:
Put in 50%				funded		Board of Elections Register		10013204063130		100		1320		406		3130		Registrar		Enhanced Services - Strive for Excellence

		New		12,000



		Finance and Budget

		Budget and Management Analyst New Position		81,467				funded		General Finance/Admin Budget		10012444041021		100		1244		404		1021		New Position		Enhanced Services - Strive for Excellence

		H.T.E./Superion Training for Budget and Mgmt. Analyst		250				funded		General Finance/Admin Budget		10012444046888		100		1244		404		6888		New Position		Enhanced Services - Strive for Excellence

		Laptop/IPad		2,800				funded		General Finance/Admin Budget		10012444046888		100		1244		404		6888		New Position		Enhanced Services - Strive for Excellence

		New Position		84,517

		ATS - Paystub Processing		3,000				funded		General Finance/Admin Finance-Accounting		10012424043320		100		1242		404		3320		Increase in Contracts		Obligations/Commitments

		ATS - W-2's 1095-C 1094-C		3,500				funded		General Finance/Admin Finance-Accounting		10012424043320		100		1242		404		3320		Increase in Contracts		Obligations/Commitments

		Inflation		6,500



		Geographic Information System

		Pictometry Contract Increase		8,499				funded		General Finance/Admin Geographic Info System		10012504056010		100		1250		405		6010		Increase in Contracts		Obligations/Commitments

		VOIP Increase		2				funded Inflation		General Finance/Admin Geographic Info System		10012504055238		100		1250		405		5238		Utilities VOIP		Obligations/Commitments

		Inflation		8,501



		Human Resources

		Talent Management Software Recurring		75,000				funded		General Finance/Admin Human Resources		10012224023320		100		1222		402		3320		Computer Software		Enhanced Services - Strive for Excellence

		New		75,000

		Inflationary Increase - H.T.E.		2,000				funded		General Finance/Admin Human Resources		10012224023320		100		1222		402		3320		Increase in Contracts		Obligations/Commitments

		Inflation		2,000



		Information Technolgy

		Total Compensation for System Analyst-I Position		101,507				funded		General Finance/Admin Dept of Computer Services		10012454051021		100		1245		405		1021		New Position		Unfunded per Board Retreat

		System Analyst I		3,610				funded		General Finance/Admin Dept of Computer Services		10012454056888		100		1245		405		6888		New Position		Unfunded per Board Retreat

				105,117

		BMC Track-It Maintenance Increase		600				funded		General Finance/Admin Dept of Computer Services		10012454053320		100		1245		405		3320		Increase in Contracts		Obligations/Commitments

		Proof Point Maintenance Increase		1,001				funded		General Finance/Admin Dept of Computer Services		10012454053320		100		1245		405		3320		Increase in Contracts		Obligations/Commitments

		Symantec License Increase		1,333				funded		General Finance/Admin Dept of Computer Services		10012454056017		100		1245		405		6017		Increase in Contracts		Obligations/Commitments

		Additional Comcast TVs for County		114				funded		General Finance/Admin Dept of Computer Services		10012454055233		100		1245		405		5233		Utilities Internet Access		Obligations/Commitments

		Color Laser Printer, Ink for it		1,000				funded		General Finance/Admin Dept of Computer Services		10012454056001		100		1245		405		6001		Supplies for Office		Maintain Existing Levels of Service as Population Grows

		VOIP Increase		8				funded Inflation		General Finance/Admin Dept of Computer Services		10012454055238		100		1245		405		5238		Utilities VOIP		Obligations/Commitments

		Inflation		4,056

		Databank Additional Licenses		69,700				funded		General Finance/Admin Dept of Computer Services		10012454053320		100		1245		405		3320		Increase in Contracts		Obligations/Commitments

		Microsoft Software Assurance Increase		58,534				funded 		General Finance/Admin Dept of Computer Services		10012454056017		100		1245		405		6017		Microsoft Software Assurance 		Obligations/Commitments

		Security Info and Event Mgmt. for SEC Analyst		30,000				funded		General Finance/Admin Dept of Computer Services		10012454053320		100		1245		405		3320		Increase in Contracts		Obligations/Commitments

		Code Blue Technology DBA Monitoring Services		28,000				funded		General Finance/Admin Dept of Computer Services		10012454053320		100		1245		405		3320		Increase in Contracts		Obligations/Commitments

		Superion Maxava Mgmt. Services		12,000				funded		General Finance/Admin Dept of Computer Services		10012454053320		100		1245		405		3320		Increase in Contracts		Obligations/Commitments

		Site Improve for County Website		7,270				funded		General Finance/Admin Dept of Computer Services		10012454053320		100		1245		405		3320		Increase in Contracts		Obligations/Commitments

		Civic Plus - Website Increase Adding Parks		1,532				funded		General Finance/Admin Dept of Computer Services		10012454053320		100		1245		405		3320		Increase in Contracts		Obligations/Commitments

		Security Analyst Position Phone		600				funded		General Finance/Admin Dept of Computer Services		10012454055231		100		1245		405		5231		Utilities Mobile Phones		Obligations/Commitments

		Databank - On base Increase		240				funded		General Finance/Admin Dept of Computer Services		10012454053320		100		1245		405		3320		Increase in Contracts		Obligations/Commitments

		New		207,876



		Office of Community Engagement

		Additional Phone Expenses for New Program Director		1,000				funded		General Finance/Admin Public Information		10012134025231		100		1213		402		5231		Utilities Mobile Phones		Obligations/Commitments

		Additional Seminars and Training for new Program Director		2,000				funded		General Finance/Admin Public Information		10012134025540		100		1213		402		5540		Training and Memberships		Enhanced Services - Strive for Excellence

		Additional Meeting and Travel Expenses for new Program Director and Various for C/A and Communications		3,000				funded		General Finance/Admin Public Information		10012134025541		100		1213		402		5541		Training and Memberships		Enhanced Services - Strive for Excellence

		New Director Will Have Memberships and Dues (PR America, NACO, CACO)		1,000				funded		General Finance/Admin Public Information		10012134025801		100		1213		402		5801		Training and Memberships		Enhanced Services - Strive for Excellence

		New		7,000



		Treasurer

		PCI Software License 5% Increase (Prior Year $26,250)		1,313				funded		General Finance/Admin Treasurer		10012414043320		100		1241		404		3320		Increase in Contracts		Obligations/Commitments

		PCI Maintenance for Virtual merchant 5% Increase (Prior Year $2,000)		100				funded		General Finance/Admin Treasurer		10012414043320		100		1241		404		3320		Increase in Contracts		Obligations/Commitments

		PCI Utilities Remittance Processing 5% Increase (Prior Year 2,000)		100				funded		General Finance/Admin Treasurer		10012414043320		100		1241		404		3320		Increase in Contracts		Obligations/Commitments

		PCI Embrey Mill Software 5% Increase (Prior Year $5,000)		250				funded		General Finance/Admin Treasurer		10012414043320		100		1241		404		3320		Increase in Contracts		Obligations/Commitments

		Dunbar Courier Services 5.3% Monthly Increase Plus $1.45 per Trip $111 x 12		1,332				funded Inflation		General Finance/Admin Treasurer		10012414043130		100		1241		404		3130		Increase for Service Contracts		Obligations/Commitments

		Increase Per IT		10				funded Inflation		General Finance/Admin Treasurer		10012414045238		100		1241		404		5238		Utilities VOIP		Obligations/Commitments

		Inflation		3,105











Public Safety

		Budget Drivers

		Sheriff - 5 Deputies

		Sheriff - Narcan replenishment

		F&R - New Engine Crew

		F&R - New Volunteer Program Coordinator

		F&R - Software for planning & records 

		One-Time Expenditures

		Sheriff - Replacement of in-car equipment

		Sheriff - Vehicle replacement

		Sheriff – Studies

		F&R - One Time costs for new personnel

		F&R - Volunteer Station repair funding

		Other Issues

		Jail Contingency

		Volunteer F&R budget















Public Safety Detail

		Description of Request		Budget Amount		Ups/Downs		Funded/Unfunded		Department Name				Fund		Dept. Num.		Act		Exp		Giraffe Sheet Description				Category

		Public Safety

		Sheriff

		5 FT Deputy Sheriff I - Field Ops		342,080				funded		Sheriff Police Operations		10031204211021		100		3120		421		1021		New Position		3		Enhanced Services - Strive for Excellence

		5 FT Deputy Sheriff I - Field Ops		59,140				funded		Sheriff Police Operations		10031204216888		100		3120		421		6888		New Position		3		Enhanced Services - Strive for Excellence

		5 FT Deputy Sheriff I - Field Ops		205,200				funded		Sheriff Police Operations		10031204218787		100		3120		421		8787		New Position		3		Enhanced Services - Strive for Excellence

		New Personnel		606,420

		Increase in Radio Maintenance and Software Upgrade Agreement		4,700				funded		Sheriff Communications Administra		10031414213323		100		3141		421		3323		Increase in Contracts		1		Obligations/Commitments

		Increase in Enroute/Infor		16,312				funded Inflation		Sheriff Police Operations		10031204213320		100		3120		421		3320		Increase in Contracts		1		Obligations/Commitments

		Increase in Netmotion, On Base		40				funded Inflation		Sheriff Police Operations		10031204213320		100		3120		421		3320		Increase in Contracts		1		Obligations/Commitments

		Increase from FY18		100				funded Inflation		Sheriff Police Operations		10031204215238		100		3120		421		5238		Utilities VOIP		1		Obligations/Commitments

		Inflation		21,152



		Supervising Vet Needed to Oversee the New Shelter		5,000				funded		Sheriff Animal Control		10031104253130		100		3110		425		3130		Increase for Service Contracts		1		Obligations/Commitments

		Linx-Law Enforcement Information Exchange for Calendar Year 2018, this is Covered by a Grant from Urban Area Security Initiative (UASI) We Will Find Out in November 2018 if the Grant Will be Continued for 2019 or We Will be Billed		18,000				funded		Sheriff Police Operations		10031204213320		100		3120		421		3320		Increase in Contracts		1		Obligations/Commitments

		Annual Physicals for the Clandestine Lab Operations Team - 15 Members @ $500 Each. The Clandestine Laboratory Operational Group (CLOG) is a Law Enforcement Unit that is Used for the Evaluation, Identification, Recovery, and Packaging of Hazardous Materials, to Include, but not Limited to, Toxic Substances such as Precursor Chemicals Used in Methamphetamine Labs, as Well as Dangerous Opioids, such as Fentanyl.  CLOG has Received Training from the DEA Regarding this Mission and are Outfitted with Specialized Suits and respiratory Protection to Wear to Protect Against These Hazards During Missions.  There is an OSHA Standard for a Yearly Physical Examination and Review by a Physician due to the Wear of this Equipment.  This is a Standard Currently Adhered to by the Stafford County Fire & Rescue Department for Normal Fire/Rescue Operations, in Addition, the Yearly Physical Examination Results are used as Benchmarks for a CLOG Member's Health, as that Even With the Wearing of Personal Protective Gear, There is Always a Risk of Exposure to Hazardous Materials and Chemicals Which Pose a Significant Health Related Risk to the CLOG Member		7,500				funded		Sheriff Police Operations		10031204213108		100		3120		421		3108		Increase in Contracts		1		Obligations/Commitments

		Locker System Warranty		10,000				funded		Sheriff Police Operations		10031204213320		100		3120		421		3320		Increase in Contracts		1		Obligations/Commitments

		Premium Increase for Additional Personnel		2,726				funded		Sheriff Police Operations		10031204212520		100		3120		421		2520		Increase in Contracts Sheriff Long-Term Disability		1		Obligations/Commitments

		Narcan Replenishment		10,000				funded		Sheriff Police Operations		10031204215860		100		3120		421		5860		Supplies for Programs		2		Maintain Existing Levels of Service as Population Grows

		New		53,226



		Fire & Rescue Services

		3-24HR Lieutenants for Staffing CO6 1/2 Year Unfunded		190,068				funded		Fire & Rescue Services Emerg Mgmt-Administration		10032404221021		100		3240		422		1021		New Position		4		Unfunded per Board Retreat

		3-24HR FR Maser Techs for Staffing CO6 1/2 Year Unfunded		161,662				funded		Fire & Rescue Services Emerg Mgmt-Administration		10032404221021		100		3240		422		1021		New Position		4		Unfunded per Board Retreat

		6-24HR Tech II for Staffing CO6 1/2 year Unfunded		290,472				funded		Fire & Rescue Services Emerg Mgmt-Administration		10032404221021		100		3240		422		1021		New Position		4		Unfunded per Board Retreat

		Expenses Associated with New Positions-Annual NFPA Physicals		12,000				funded		Fire & Rescue Services Emerg Mgmt-Administration		10032404226888		100		3240		422		6888		New Position		4		Unfunded per Board Retreat

		Expenses Associated with New Positions-Training, Sem & Conf		12,000				funded		Fire & Rescue Services Emerg Mgmt-Administration		10032404226888		100		3240		422		6888		New Position		4		Unfunded per Board Retreat

		Volunteer Program Manager (New Position) $63,322 Funded for Volunteer Savings		23,865				funded		Fire & Rescue Services Emerg Mgmt-Administration		10032404221021		100		3240		422		1021		New Position		4		Unfunded per Board Retreat

		Expenses Associated with New Positions-Volunteer Program Manager		4,000				funded		Fire & Rescue Services Emerg Mgmt-Administration		10032404226888		100		3240		422		6888		New Position		4		Unfunded per Board Retreat

		Premium Cost Increase for Additional Personnel		12,228				funded		Fire & Rescue Services Emerg Mgmt-Administration		10032404222520		100		3240		422		2520		Increase to LODA		1		Obligations/Commitments

		New Personnel		706,295



		Software for the Planning and Records Management of the Volunteer Stations Personnel Staffing and Assignments; Used in all Volunteer Stations Across the County as well as the LOSAP Activities.  Full Time Employees Records are Included as Well.  28K Would be Annual Cost (Recurring).  this Must Occur Due to Storing all Data Currently on Stafford County Maintained Servers Since the High Plains Vendor Ceased Operations in Late 2016		28,000				funded		Fire & Rescue Services Emerg Mgmt-Administration		10032404228121		100		3240		422		8121		Software for Planning and Records Management		2		Maintain Existing Levels of Service as Population Grows

		Service Warranty Agreement with Stryker Systems, Sole Source for all the New Power Load COT Systems in the New Medic Units. Quote was $126,000 for 7 Years or Approx. #20,000 per Year if not Paid in Advance		20,000				funded		Rescue Services Emrg Svcs - Support Svcs		10036424223322		100		3642		422		3322		Increase in Contracts		1		Obligations/Commitments

		New		48,000



		Code Compliance

		Commercial/Res Plan Reviewer		102,491				funded		Code Building Permits		10034124241021		100		3412		424		1021		New Position		3		Enhanced Services - Strive for Excellence

		Senior Building Inspector (Residential Inspector)		81,467				funded		Code Building Permits		10034124241021		100		3412		424		1021		New Position		3		Enhanced Services - Strive for Excellence

		Req. 1 New Employee-1 Commercial/Residential Plan Reviewer		3,545				funded		Code Building Permits		10034124246888		100		3412		424		6888		New Position		3		Enhanced Services - Strive for Excellence

		Req. 1 New Employee-1 Senior Building Inspector (Residential)		2,700				funded		Code Building Permits		10034124246888		100		3412		424		6888		New Position		3		Enhanced Services - Strive for Excellence

		New Personnel		190,203



		New 2015 Code Cycle Adoption Spring of 2018 Minimum Cost of Books 10,000		6,000				funded		Code Building Permits		10034124246012		100		3412		424		6012		Supplies for Programs		2		Maintain Existing Levels of Service as Population Grows

		New		6,000





Judicial Administration

		Budget Drivers

		Court Deputies - Payroll changes

		One-Time Expenditures

		None

		Other Issues

		Body Cameras

		Unfunded Court Deputies















Judcial Admin Detail

				Description of Request		Budget Amount		Ups/Downs		Funded/Unfunded		Department Name				Fund		Dept. Num.		Act		Exp		Giraffe Sheet Description				Category

				Judicial Administration

				Commonwealth Attorney

		I		3% Increase in Lexis Online Research		170				funded		Commonwealth Attorney Commonwealth Attorney		10022104136012		100		2210		413		6012		Increase in Contracts		1		Obligations/Commitments

		I		VSP Net (VCIN VPN x2) Required as of 1/1/18		3,281				funded Inflation		Commonwealth Attorney Commonwealth Attorney		10022104133320		100		2210		413		3320		Increase in Contracts		1		Obligations/Commitments

		I		SRVCOMA (COMA Server Yearly Warranty)      		850				funded Inflation		Commonwealth Attorney Commonwealth Attorney		10022104133320		100		2210		413		3320		Increase in Contracts		1		Obligations/Commitments

				Inflation		4,301



				General District Court

				VOIP Increase Over FY18		398				funded Inflation		Courts General District Court		10021124115238		100		2112		411		5238		Utilities VOIP		1		Obligations/Commitments

				Inflation		398





Community Development

		Budget Drivers











		One-Time Expenditures

		Community Development -New Recording Equipment for Board and Commission Meetings  

		Community Development -Video Conference Room Equipment 







		Other Issues



















Community Development Detail

				Description of Request		Budget Amount		Ups/Downs		Funded/Unfunded		Department Name				Fund		Dept. Num.		Act		Exp		Giraffe Sheet Description				Category

				Community Development

				Cooperative Extension Program

		I		This Increase is Due to Salary and Fringe Benefit Increase for Five (5) Extension Agents Serving Stafford County, Without this Funding Furloughs and/or Termination of One or More County Employees in the Cooperative Extension Office will be Necessary		4,374				funded Inflation		Cooperative Extension Pgm Coop Ext Office		10083114623130		100		8311		462		3130		Increase for Service Contracts		1		Obligations/Commitments

		I		Additional VOIP Cost		4				funded Inflation		Cooperative Extension Pgm Coop Ext Office		10083114625238		100		8311		462		5238		Utilities VOIP		1		Obligations/Commitments

				Inflation		4,378



				Economic Development

		Np		Marketing Associate		9,503				funded		Community Development Economic Development		10081504611021		100		8150		461		1021		New Position		3		Enhanced Services - Strive for Excellence

		Np		Administrative Associate		20,335				funded		Community Development Economic Development		10081504611021		100		8150		461		1021		New Position		3		Enhanced Services - Strive for Excellence

				New Personnel		29,838







Health and Social Services

		Budget Drivers











		One-Time Expenditures











		Other Issues



















Health & Social Services Detail

				Description of Request		Budget Amount		Ups/Downs		Funded/Unfunded		Department Name				Fund		Dept. Num.		Act		Exp		Giraffe Sheet Description				Category

				Health and Social Services

				Human Services

				CSA Enhancement Day School Medicare / Medicaid                               		285,000				funded		Social Services CSA-Comp Svcs Act		10053504425756		100		5350		442		5756		CSA		1		Obligations/Commitments

				Increases for Costs Associated with Residential Treatment Services for at Risk Youth		23,971				funded		Social Services CSA-Comp Svcs Act		10053504425752		100		5350		442		5752		CMPT Mandated Program Increases		1		Obligations/Commitments

				Costs Associated with Community Based Services for at Risk Youth, Prevention Services to Thwart more Restrictive and Costly Services		15,777				funded		Social Services CSA-Comp Svcs Act		10053504425755		100		5350		442		5755		CMPT Mandated Program Increases		1		Obligations/Commitments

				Costs Associates with EIP Private Day School Placements		2,696,000				funded		Social Services CSA-Comp Svcs Act		10053504425757		100		5350		442		5757		CSA		1		Obligations/Commitments

				Increase Needed to Support Additional Position per MOA Signed by TF/JY in July 2015		14,420				funded		Social Services CSA-Comp Svcs Act		10053504427004		100		5350		442		7004		Increase for Service Contracts		1		Obligations/Commitments

				Additional Personnel		300				funded		Social Services CSA-Comp Svcs Act		10053504426001		100		5350		442		6001		Supplies for Office		2		Maintain Existing Levels of Service as Population Grows

				VOIP Increase from IT		2				funded Inflation		Social Services CSA-Comp Svcs Act		10053504425238		100		5350		442		5238		Utilities VOIP		1		Obligations/Commitments





				Health and Social Services Partner Agencies

				Additional Funds for Partner Agencies		15,352				funded		Partner Agencies Health and Social Services		10051884415609		100		5188		441		5609		Partner Agencies		8		Enhanced Services - Strive for Excellence





				Social Services

				2 Benefit Programs Specialist II Medicaid/Medicare Expansion		131,412				funded		Social Services Administration		10053104421021		100		5310		442		1021		New Position		3		Enhanced Services - Strive for Excellence

				2 Benefit Programs Specialist II		131,412				funded		Social Services Administration		10053104421021		100		5310		442		1021		New Position		3		Enhanced Services - Strive for Excellence

				Family Services Specialist III		87,821				funded		Social Services Administration		10053104421021		100		5310		442		1021		New Position		3		Enhanced Services - Strive for Excellence

				Office Associate II		57,391				funded		Social Services Administration		10053104421021		100		5310		442		1021		New Position		3		Enhanced Services - Strive for Excellence





Parks, Recreation and Cultural

		Budget Drivers











		One-Time Expenditures

		P&R - Basketball Backboard

		P&R -Inclusive Basketball Goals 

		P&R -ADA Trail to ADA Kayak Dock

		P&R -Bathrooms, ADA Fixtures Parking Lot Lighting Improvements

		P&R -Smith Lake - Swings and  Rubber Surface to Existing Set

		P&R -Numerous Parks ADA Accessibility Upgrades 

		P&R -Replacement of small equipment and furniture               



		Other Issues





Parks, Rec and Cult Detail

				Description of Request		Budget Amount		Ups/Downs		Funded/Unfunded		Department Name				Fund		Dept. Num.		Act		Exp		Giraffe Sheet Description				Category

				Parks, Recreation and Cultural

				Parks and Recreation

				3% Increase for FY19		720				funded		Parks & Recreation Aquatics		10071144515110		100		7114		451		5110		Utilities Electrical		1		Obligations/Commitments

				3% Increase for FY19		900				funded Inflation		Parks & Recreation Aquatics		10071144515130		100		7114		451		5130		Utilities Water and Sewer		1		Obligations/Commitments

				New Adaptive Programs-Supported by Fees		5,000				funded		Parks & Recreation Comm Rec & Sr. Citizens		10071114516027		100		7111		451		6027		Parks and Recreation new Programs		25		Enhanced Services - Strive for Excellence

				New Program-55+ Dinner Theater		2,000				funded		Parks & Recreation Comm Rec & Sr. Citizens		10071114515860		100		7111		451		5860		Parks and Recreation new Programs		25		Enhanced Services - Strive for Excellence

				Add Additional Features to 55+ Dinner/Dances, Fee Supported Increase		1,500				funded		Parks & Recreation Comm Rec & Sr. Citizens		10071114515860		100		7111		451		5860		Parks and Recreation new Programs		25		Enhanced Services - Strive for Excellence

				Janitorial Contract for SGRC = $28,358 Annually Effective 1/1/19		4,958				funded		Parks & Recreation Gymnastics Program		10071134513163		100		7113		451		3163		Increase for Service Contracts		1		Obligations/Commitments

				3% Increase for FY19		736				funded		Parks & Recreation Gymnastics Program		10071134515110		100		7113		451		5110		Utilities Electrical		1		Obligations/Commitments

				3% Increase for FY19		245				funded		Parks & Recreation Gymnastics Program		10071134515120		100		7113		451		5120		Utilities Heating		1		Obligations/Commitments

				3% Increase for FY19		37				funded Inflation		Parks & Recreation Gymnastics Program		10071134513161		100		7113		451		3161		Increase for Service Contracts		1		Obligations/Commitments

				3% Increase for FY19		851				funded Inflation		Parks & Recreation Gymnastics Program		10071134513163		100		7113		451		3163		Increase for Service Contracts		1		Obligations/Commitments

				3% Increase for PermaTreat FY19		12				funded Inflation		Parks & Recreation Gymnastics Program		10071134513320		100		7113		451		3320		Increase in Contracts		1		Obligations/Commitments

				3% Increase for Xerox FY19		52				funded Inflation		Parks & Recreation Gymnastics Program		10071134513320		100		7113		451		3320		Increase in Contracts		1		Obligations/Commitments

				3% Increase for FY19		90				funded Inflation		Parks & Recreation Gymnastics Program		10071134515130		100		7113		451		5130		Utilities Water and Sewer		1		Obligations/Commitments

				Jackson Street Warehouse/Shop Rental Increase 3%		925				funded		Parks & Recreation Parks & Recreation		10071104515420		100		7110		451		5420		Increase in Contracts		1		Obligations/Commitments

				Additional Tournament Fields at Embrey Mill		25,000				funded		Parks & Recreation Parks & Recreation		10071104515110		100		7110		451		5110		Utilities Electrical		1		Obligations/Commitments

				Phase III Partial Year Embrey Mill		10,000				funded		Parks & Recreation Parks & Recreation		10071104515110		100		7110		451		5110		Utilities Electrical		1		Obligations/Commitments

				3% Increase		380				funded		Parks & Recreation Parks & Recreation		10071104515120		100		7110		451		5120		Utilities Heating		1		Obligations/Commitments

				Water/Irrigation at Embrey Mill		34,346				funded		Parks & Recreation Parks & Recreation		10071104515130		100		7110		451		5130		Utilities Water and Sewer		1		Obligations/Commitments

				New Fields Partial Phase III Grow in BLS19		8,500				funded		Parks & Recreation Parks & Recreation		10071104515130		100		7110		451		5130		Utilities Water and Sewer		1		Obligations/Commitments

				New Tournament Fields and Restrooms		20,000				funded		Parks & Recreation Parks & Recreation		10071104515130		100		7110		451		5130		Utilities Water and Sewer		1		Obligations/Commitments

				Waste Mgmt. Price Increase 5% Increased 3% Over Last 2 Years; Expected to Increase Another 2-3% in FY19		1,506				funded Inflation		Parks & Recreation Parks & Recreation		10071104513161		100		7110		451		3161		Increase for Service Contracts		1		Obligations/Commitments

				3% Increase All Contracts		7,362				funded Inflation		Parks & Recreation Parks & Recreation		10071104513320		100		7110		451		3320		Increase in Contracts		1		Obligations/Commitments

				New Fields Lighting Phase III		7,500				funded		Parks & Recreation Rectangular Field Complex		10071254515110		100		7125		451		5110		Utilities Electrical		1		Obligations/Commitments





				Parks, Recreation and Cultural Partner Agencies

				Budget for Increase in Regional Library		63,904				funded		Library-Regional Porter Library		10073204537008		100		7320		453		7008		Library		5		Enhanced Services - Strive for Excellence



































































































































































				Public Works

				Community Facilities

				New Animal Shelter, all Contracts Custodial Pest Mowing		52,000				funded		Maint of Bldgs & Grounds Animal Shelter		10043294313310		100		4329		431		3310		Increase in Contracts		1		Obligations/Commitments

				Animal Shelter		15,000				funded		Maint of Bldgs & Grounds Animal Shelter		10043294316007		100		4329		431		6007		Supplies for Programs		2		Maintain Existing Levels of Service as Population Grows

				Waste Mgmt. Price Increase 5% Increased 3% Over Last 2 Years; Expected to Increase Another 2-3% in FY19		3,275				funded		Maint of Bldgs & Grounds Community Facilities		10043204313161		100		4320		431		3161		Increase for Service Contracts		1		Obligations/Commitments

				Asset Management Software Subscription		10,000				funded		Maint of Bldgs & Grounds Community Facilities		10043204313320		100		4320		431		3320		Increase in Contracts		1		Obligations/Commitments

				Addl Sites to Cleaning Contract: Rowser Bldg., Rowser Annex		139,300				funded		Maint of Bldgs & Grounds Community Facilities		10043204313163		100		4320		431		3163		P&R cleaning services		1		Obligations/Commitments

				3% Increase for Cleaning Contract (3% x $468.56)		14,057				funded		Maint of Bldgs & Grounds Community Facilities		10043204313163		100		4320		431		3163		P&R cleaning services		1		Obligations/Commitments

				Increase in Electrical Additional Animal Shelter		15,972				funded		Maint of Bldgs & Grounds Community Facilities		10043204315110		100		4320		431		5110		Utilities Electrical		1		Obligations/Commitments

				New Animal Shelter Additional Stalls to Clean		6,000				funded		Maint of Bldgs & Grounds Community Facilities		10043204315120		100		4320		431		5120		Utilities Heating		1		Obligations/Commitments

				New Animal Shelter Additional Stalls to Clean		3,000				funded		Maint of Bldgs & Grounds Community Facilities		10043204315130		100		4320		431		5130		Utilities Water and Sewer		1		Obligations/Commitments

				2% Increase all Contracts		8,900				funded Inflation		Maint of Bldgs & Grounds Community Facilities		10043204313320		100		4320		431		3320		Increase in Contracts		1		Obligations/Commitments

				Additional Service Station 14		1,850				funded		Maint of Bldgs & Grounds Fire & Rescue Stations		10043364313161		100		4336		431		3161		Increase for Service Contracts		1		Obligations/Commitments

				Pest Control Station 14		900				funded		Maint of Bldgs & Grounds Fire & Rescue Stations		10043364313320		100		4336		431		3320		Increase in Contracts		1		Obligations/Commitments

				Building Operational Improvements Station 14		10,000				funded		Maint of Bldgs & Grounds Fire & Rescue Stations		10043364313310		100		4336		431		3310		Increase in Contracts		1		Obligations/Commitments

				Station 14		21,600				funded		Maint of Bldgs & Grounds Fire & Rescue Stations		10043364315110		100		4336		431		5110		Utilities Electrical		1		Obligations/Commitments

				Station 14		3,360				funded		Maint of Bldgs & Grounds Fire & Rescue Stations		10043364315120		100		4336		431		5120		Utilities Heating		1		Obligations/Commitments

				Station 14		1,500				funded		Maint of Bldgs & Grounds Fire & Rescue Stations		10043364315130		100		4336		431		5130		Utilities Water and Sewer		1		Obligations/Commitments

				Station 14 Non-Warranty Repairs and Additions		15,000				funded		Maint of Bldgs & Grounds Fire & Rescue Stations		10043364316007		100		4336		431		6007		Supplies for Programs		2		Maintain Existing Levels of Service as Population Grows





				Education

				Operating Budget Transfer

				Double Growth		3,275,707				funded		Transfers to Other Funds Transfers		10093014919201		100		9301		491		9201		School increase		2		Maintain Existing Levels of Service as Population Grows





				Non-Departmental

				Non-Departmental

				Additional Funding to Meet 1/2% Guideline		41,648				funded		Admin Admin		10054104435802		100		5410		443		5802		Contingency		1		Obligations/Commitments

				Comp Study recurring		40,000				funded		Admin HR		10054114435803		100		5411		403		5803		Administrative Expenses		26		Enhanced Services - Strive for Excellence

				Insurance Premium Cost Increase		623				funded		Admin Insurance		10054124435301		100		5412		443		5301		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		1,094				funded		Admin Insurance		10054124435303		100		5412		443		5303		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		1,815				funded		Admin Insurance		10054124435304		100		5412		443		5304		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		1,187				funded		Admin Insurance		10054124435305		100		5412		443		5305		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		1,436				funded		Admin Insurance		10054124435307		100		5412		443		5307		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		1,682				funded		Admin Insurance		10054124435308		100		5412		443		5308		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		704				funded		Admin Insurance		10054124435309		100		5412		443		5309		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		7,834				funded		Admin Insurance		10054124435310		100		5412		443		5310		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		8,345				funded		Admin Insurance		10054124435311		100		5412		443		5311		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		1,500				funded		Admin Insurance		10054124435312		100		5412		443		5312		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		506				funded		Admin Insurance		10054124435320		100		5412		443		5320		General Liability insurance increase		1		Obligations/Commitments





				Capital

				Additional Funding to Meet 3% Guideline		84,000				funded		Capital Projects General Capital Projects		10094014928788		100		9401		492		8788		Additional Funding - Cash Capital 3% Guideline		1		Obligations/Commitments

				Additional Vehicle Replacement Program		50,000				funded		Capital Projects General Capital Projects		10094014928788		100		9401		492		8788		GF increased in Vehicle Replacement		16		Enhanced Services - Strive for Excellence

				Additional Funds for Courthouse Ramp		350,000				funded		Capital Projects General Capital Projects		10094014925802		100		9401		492		5802		Courthouse set aside		1		Obligations/Commitments















Public Works

		Budget Drivers











		One-Time Expenditures

		Community Facilities - Administration building/Armed Services Parking Lot Cameras

		Community Facilities-Courthouse Community Center Cameras

		Community Facilities-Equipment Replacement Program

		Community Facilities-Porter Library - Add Shelving to Youth Area

		Community Facilities-Repair moisture damage to Carl Lewis Building

		Community Facilities-HVAC/Electrical/Plumbing System Repairs (All County Facilities) 



		Other Issues















Public Works Detail

				Description of Request		Budget Amount		Ups/Downs		Funded/Unfunded		Department Name				Fund		Dept. Num.		Act		Exp		Giraffe Sheet Description				Category

				Public Works

				Community Facilities

				New Animal Shelter, all Contracts Custodial Pest Mowing		52,000				funded		Maint of Bldgs & Grounds Animal Shelter		10043294313310		100		4329		431		3310		Increase in Contracts		1		Obligations/Commitments

				Animal Shelter		15,000				funded		Maint of Bldgs & Grounds Animal Shelter		10043294316007		100		4329		431		6007		Supplies for Programs		2		Maintain Existing Levels of Service as Population Grows

				Waste Mgmt. Price Increase 5% Increased 3% Over Last 2 Years; Expected to Increase Another 2-3% in FY19		3,275				funded		Maint of Bldgs & Grounds Community Facilities		10043204313161		100		4320		431		3161		Increase for Service Contracts		1		Obligations/Commitments

				Asset Management Software Subscription		10,000				funded		Maint of Bldgs & Grounds Community Facilities		10043204313320		100		4320		431		3320		Increase in Contracts		1		Obligations/Commitments

				Addl Sites to Cleaning Contract: Rowser Bldg., Rowser Annex		139,300				funded		Maint of Bldgs & Grounds Community Facilities		10043204313163		100		4320		431		3163		P&R cleaning services		1		Obligations/Commitments

				3% Increase for Cleaning Contract (3% x $468.56)		14,057				funded		Maint of Bldgs & Grounds Community Facilities		10043204313163		100		4320		431		3163		P&R cleaning services		1		Obligations/Commitments

				Increase in Electrical Additional Animal Shelter		15,972				funded		Maint of Bldgs & Grounds Community Facilities		10043204315110		100		4320		431		5110		Utilities Electrical		1		Obligations/Commitments

				New Animal Shelter Additional Stalls to Clean		6,000				funded		Maint of Bldgs & Grounds Community Facilities		10043204315120		100		4320		431		5120		Utilities Heating		1		Obligations/Commitments

				New Animal Shelter Additional Stalls to Clean		3,000				funded		Maint of Bldgs & Grounds Community Facilities		10043204315130		100		4320		431		5130		Utilities Water and Sewer		1		Obligations/Commitments

				2% Increase all Contracts		8,900				funded Inflation		Maint of Bldgs & Grounds Community Facilities		10043204313320		100		4320		431		3320		Increase in Contracts		1		Obligations/Commitments

				Additional Service Station 14		1,850				funded		Maint of Bldgs & Grounds Fire & Rescue Stations		10043364313161		100		4336		431		3161		Increase for Service Contracts		1		Obligations/Commitments

				Pest Control Station 14		900				funded		Maint of Bldgs & Grounds Fire & Rescue Stations		10043364313320		100		4336		431		3320		Increase in Contracts		1		Obligations/Commitments

				Building Operational Improvements Station 14		10,000				funded		Maint of Bldgs & Grounds Fire & Rescue Stations		10043364313310		100		4336		431		3310		Increase in Contracts		1		Obligations/Commitments

				Station 14		21,600				funded		Maint of Bldgs & Grounds Fire & Rescue Stations		10043364315110		100		4336		431		5110		Utilities Electrical		1		Obligations/Commitments

				Station 14		3,360				funded		Maint of Bldgs & Grounds Fire & Rescue Stations		10043364315120		100		4336		431		5120		Utilities Heating		1		Obligations/Commitments

				Station 14		1,500				funded		Maint of Bldgs & Grounds Fire & Rescue Stations		10043364315130		100		4336		431		5130		Utilities Water and Sewer		1		Obligations/Commitments

				Station 14 Non-Warranty Repairs and Additions		15,000				funded		Maint of Bldgs & Grounds Fire & Rescue Stations		10043364316007		100		4336		431		6007		Supplies for Programs		2		Maintain Existing Levels of Service as Population Grows









Education

		Budget Drivers











		One-Time Expenditures











		Other Issues



















Education Detail

				Description of Request		Budget Amount		Ups/Downs		Funded/Unfunded		Department Name				Fund		Dept. Num.		Act		Exp		Giraffe Sheet Description				Category

				Education

				Operating Budget Transfer

				Double Growth		3,275,707				funded		Transfers to Other Funds Transfers		10093014919201		100		9301		491		9201		School increase		2		Maintain Existing Levels of Service as Population Grows











Non-Departmental

		Budget Drivers











		One-Time Expenditures

		Non-Departmental-Training

		Non-Departmental-Innovation Funding







		Other Issues



















Non-Departmental Detail

				Description of Request		Budget Amount		Ups/Downs		Funded/Unfunded		Department Name				Fund		Dept. Num.		Act		Exp		Giraffe Sheet Description				Category

				Non-Departmental

				Non-Departmental

				Additional Funding to Meet 1/2% Guideline		41,648				funded		Admin Admin		10054104435802		100		5410		443		5802		Contingency		1		Obligations/Commitments

				Comp Study recurring		40,000				funded		Admin HR		10054114435803		100		5411		403		5803		Administrative Expenses		26		Enhanced Services - Strive for Excellence

				Insurance Premium Cost Increase		623				funded		Admin Insurance		10054124435301		100		5412		443		5301		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		1,094				funded		Admin Insurance		10054124435303		100		5412		443		5303		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		1,815				funded		Admin Insurance		10054124435304		100		5412		443		5304		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		1,187				funded		Admin Insurance		10054124435305		100		5412		443		5305		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		1,436				funded		Admin Insurance		10054124435307		100		5412		443		5307		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		1,682				funded		Admin Insurance		10054124435308		100		5412		443		5308		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		704				funded		Admin Insurance		10054124435309		100		5412		443		5309		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		7,834				funded		Admin Insurance		10054124435310		100		5412		443		5310		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		8,345				funded		Admin Insurance		10054124435311		100		5412		443		5311		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		1,500				funded		Admin Insurance		10054124435312		100		5412		443		5312		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		506				funded		Admin Insurance		10054124435320		100		5412		443		5320		General Liability insurance increase		1		Obligations/Commitments





				Capital

				Additional Funding to Meet 3% Guideline		84,000				funded		Capital Projects General Capital Projects		10094014928788		100		9401		492		8788		Additional Funding - Cash Capital 3% Guideline		1		Obligations/Commitments

				Additional Vehicle Replacement Program		50,000				funded		Capital Projects General Capital Projects		10094014928788		100		9401		492		8788		GF increased in Vehicle Replacement		16		Enhanced Services - Strive for Excellence

				Additional Funds for Courthouse Ramp		350,000				funded		Capital Projects General Capital Projects		10094014925802		100		9401		492		5802		Courthouse set aside		1		Obligations/Commitments
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Community Development 
$4.0M – 1.3% of GF Budget 

$0.1M or 2.7% Change over PY 

 
 
 
 
 
 
 
 
 

Department % Change

Cooperative Extension Program $0.2 M  3.1%
Economic Development $0.7 M  5.6%
Community Development Partner 
Agencies

$0.5 M (1.4%)      

Planning and Zoning $2.6 M  2.7%

 Proposed 
Budget 

Page Number         Book:           171 
Online:        170 

Other Issues
None

Budget Drivers
Economic Development - Marketing Position
Economic Development - Admin. Asst. Position

One-Time Expenditures
Community Development - Equipment

 


5-Year Dept Summary  (3)

		General Government

		Department		Proposed Budget				% Change

		Board of Supervisors		744733		M		7.9%

		Commissioner of the Revenue		2810796		M		2.8%

		County Administrator		1331804		M		4.1%

		County Attorney		1105325		M		1.7%

		Electoral Board and Registrar		530236		M		3.6%

		Finance and Budget		1725341		M		4.9%

		Geographic Information System		645222		M		2.7%

		Human Resources		638334		M		11.5%

		Information Technology		2307238		M		17.8%

		Office of Community Engagement		391833		M		3.6%

		Treasurer		2154534		M		1.7%

				14385396								4.8%

		Public Safety

		Department		Proposed Budget				% Change

		Sheriff		25766796		M		3.9%

		Fire & Rescue Services		21566667		M		4.7%

		15th District Court Unit		373636		M		0.8%

		Code Compliance		4421141		M		7.3%

		Rappahannock Juvenile Detention Center		1215307		M		(5.3%)

		Rappahannock Regional Jail		6909588		M		(6.6%)

				60253135								20.0%

		Judicial Administration

		Department		Proposed Budget				% Change

		Circuit Court		371940		M		0.3%

		Clerk of the Circuit Court		1582112		M		1.6%

		Commonwealth Attorney		3246892		M		2.2%

		Court Deputies		2539195		M		4.6%

		General District Court		117648		M		0.3%

		Juvenile and Domestic Relations		114700		M		0.0'%'

		Magistrate		8830		M		0.0'%'

				7981317								2.7%

		Community Development

		Department		Proposed Budget				% Change

		Cooperative Extension Program		190975		M		3.1%

		Economic Development		734670		M		5.6%

		Community Development Partner Agencies		497114		M		(1.4%)

		Planning and Zoning		2555093		M		2.7%

				3977852		M						1.3%

		Health and Social Services

		Department		Proposed Budget				% Change

		Human Services		8645892		M		46.5%

		Health and Social Services Partner Agencies		1373500		M		1.6%

		Social Services		7846917		M		10.2%

				17866309								5.9%

		Parks, Recreation and Cultural

		Department		Proposed Budget				% Change

		Parks and Recreation		7898005		M		2.7%

		Parks, Recreation and Cultural Partner Agencies		226070		M		0.0'%'

		Regional Library		5301944		M		1.2%

				13426019								4.5%

		Public Works

		Department		Proposed Budget				% Change

		Engineering		599553		M		(8.6%)

		Community Facilities		4823542		M		7.8%

				5423095								1.8%

		Education

		Department		Proposed Budget				% Change

		Operating Budget Transfer		119002267		M		2.8%

		Shared Serviced/Audit		115307		M		0.0'%'

		Public Day School Transfer		803000		M		55.0%

		One-time Capital Funds (Debt Service Savings) 		0		M		(100.0%)

		Debt Service		31466416		M		0.5%

				151386990								50.3%

		Non-Departmental

		Department		Proposed Budget				% Change

		Transfer to Capital Projects Fund		4345000		M		1638.0%

		Transfer to Transportation Fund		497098		M		0.0%

		Lake Arrowhead		0		M		0.0%

		Non-Departmental		3919983		M		22.1%

		County Debt Service		14140997		M		-3.9%

		Vehicle Replacement Program County		434313		M		768.6%

		Vehicle Replacement Program Sheriff		763000		M		7.0%

		Capital Outlay		1760750		M		-50.5%

		Capital Outlay One-Time (Courthouse Ramp-up)		543000		M		-3.0%

				26404141								8.8%





				301104254								100.0%
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3R GF

		Department		FY2019 Capital Projects		Estimated Cost

		Repair, Replacement and Rehab Projects

		Community Development 		New Recording Equipment for Board and Commission Meetings  		3,000				-		Community Development -New Recording Equipment for Board and Commission Meetings  

		Community Development 		Video Conference Room Equipment 		23,000				-		Community Development -Video Conference Room Equipment 

		Community Facilities		Administration building/Armed Services Parking Lot Cameras		49,000				 - 		Community Facilities - Administration building/Armed Services Parking Lot Cameras

		Community Facilities		Courthouse Community Center Cameras		66,000				-		Community Facilities-Courthouse Community Center Cameras

		Community Facilities		Equipment Replacement Program		76,000				-		Community Facilities-Equipment Replacement Program

		Community Facilities		Porter Library - Add Shelving to Youth Area		77,000				-		Community Facilities-Porter Library - Add Shelving to Youth Area

		Community Facilities		Repair moisture damage to Carl Lewis Building		18,000				-		Community Facilities-Repair moisture damage to Carl Lewis Building

		Community Facilities		HVAC/Electrical/Plumbing System Repairs (All County Facilities) 		100,000				-		Community Facilities-HVAC/Electrical/Plumbing System Repairs (All County Facilities) 

		Non-Departmental		Training		50,000				-		Non-Departmental-Training

		Non-Departmental		Innovation Funding		100,000				-		Non-Departmental-Innovation Funding

		Park and Recreation		Basketball Backboard		12,000				-		Park and Recreation-Basketball Backboard

		Parks & Recreation 		Inclusive Basketball Goals 		21,000				-		Parks & Recreation -Inclusive Basketball Goals 

		Parks & Recreation 		ADA Trail to ADA Kayak Dock		46,000				-		Parks & Recreation -ADA Trail to ADA Kayak Dock

		Parks & Recreation 		Bathrooms, ADA Fixtures Parking Lot Lighting Improvements		61,000				-		Parks & Recreation -Bathrooms, ADA Fixtures Parking Lot Lighting Improvements

		Parks & Recreation 		Smith Lake - Swings and  Rubber Surface to Existing Set		69,000				-		Parks & Recreation -Smith Lake - Swings and  Rubber Surface to Existing Set

		Parks & Recreation 		Numerous Parks ADA Accessibility Upgrades 		77,000				-		Parks & Recreation -Numerous Parks ADA Accessibility Upgrades 

		Parks & Recreation 		Replacement of Small Equipment and furniture               		82,000				-		Parks & Recreation -Replacement of Small Equipment and furniture               







General Government

		Budget Drivers

		BOS - Audit contract

		BOS - Advanced Media Solutions

		BOS - Automated Board Agendas

		Finance and Budget - Budget Analyst

		Human Resources - Talent Management System 

		IT - System Analyst I

		IT - New services for security protocols

		IT - Microsoft Software Assurance

		IT - Data base monitoring

		IT - Superion Maxava Management Services

		One-Time Expenditures

		BOS – Replacement Equipment

		HR – Talent Management System

		HR – Compensation Study

		IT – Replace Servers

		IT – Replace outdated equipment

		Other Issues

		Upgrade of current Financial System

		Succession Planning

		Technology Training













General Government Detail

		Description of Request		Budget Amount		Ups/Downs		Funded/Unfunded		Department Name				Fund		Dept. Num.		Act		Exp		Giraffe Sheet Description		Category

		General Government

		Board of Supervisors

		Additional Supplies Based on Historical Usage		3,000				funded		Board of Supervisors Board		10011014016001		100		1101		401		6001		Supplies for Office		Maintain Existing Levels of Service as Population Grows

		Annual Meeting Held in January Each Year		5,000				funded		Board of Supervisors Board		10011014015541		100		1101		401		5541		Training and Memberships		Enhanced Services - Strive for Excellence

		Additional ravel Based on Historical Usage/BOS Attending Additional Meetings/Certification Course		250				funded		Board of Supervisors Board		10011014015510		100		1101		401		5510		Training and Memberships		Enhanced Services - Strive for Excellence

		5 (vs 3) BOS Attending VACO Annual Meeting, New BOS Certification/Chairman Certification		2,000				funded		Board of Supervisors Board		10011014015540		100		1101		401		5540		Training and Memberships		Enhanced Services - Strive for Excellence

		Historical		10,250



		Proposed Increase by Advanced Media Solutions Depending on the Scope of Services in the New RFP		18,163				funded		Board of Supervisors Board		10011014013320		100		1101		401		3320		Increase in Contracts		Obligations/Commitments

		Dues based on Increased Population Estimates		1,920				funded		Board of Supervisors Board		10011014015801		100		1101		401		5801		Training and Memberships		Enhanced Services - Strive for Excellence

		Additional Budget Work Sessions/Dinners with School Board; Joint CIP Work Session/Dinners; 5-Year Project Dinners, Etc. (Each Catered Dinner Costs Approx. $800-$1000)		4,000				funded		Board of Supervisors Board		10011014015541		100		1101		401		5541		Training and Memberships		Enhanced Services - Strive for Excellence

		Civic Plus - Automated BOS/PC Agendas/Civic Clerk		9,588				funded 		Board of Supervisors Board		10011014013320		100		1101		401		3320		Increase in Contracts		Obligations/Commitments

		Audit 5% Increase Over FY18 Based		10,395		(10,395)		funded Inflation		Board of Supervisors Board		10011014013120		100		1101		401		3120		Increase in Contracts		Obligations/Commitments

		New		44,066



		Commissioner of the Revenue

		Increases in Contractual Agreements Manatron/Proval Includes 5% Increase of FY18 Estimated Budgeted Amount of $59,322		1,351				funded		General Finance/Admin COR-Administration		10012314033320		100		1231		403		3320		Increase in Contracts		Obligations/Commitments

		PCI Includes Estimated 5% Increase from FY18 Estimated Amount of $80,750		1,500				funded		General Finance/Admin COR-Administration		10012314033320		100		1231		403		3320		Increase in Contracts		Obligations/Commitments

		Inflation		2,851



		County Administration

		Increase Based on Historical Usage and Full County Admin Staff Including 2 Deputy County Administrators		1,300				funded		General Finance/Admin County Administrator Off		10012104025231		100		1210		402		5231		Utilities Mobile Phones		Obligations/Commitments

		Additional Supplies Based on Historical Usage		5,000				funded		General Finance/Admin County Administrator Off		10012104026001		100		1210		402		6001		Supplies for Office		Maintain Existing Levels of Service as Population Grows

		Historical		6,300

		Addt Based on IT Info Provided 11/14/17		184				funded		General Finance/Admin County Administrator Off		10012104023320		100		1210		402		3320		Increase in Contracts		Obligations/Commitments

		Additional Based on IT Numbers Provided		6				funded Inflation		General Finance/Admin County Administrator Off		10012104025238		100		1210		402		5238		Utilities VOIP		Obligations/Commitments

		Inflation		190

		VACO Annual Meeting (2) at The Homestead		1,500				funded		General Finance/Admin County Administrator Off		10012104025540		100		1210		402		5540		Training and Memberships		Enhanced Services - Strive for Excellence

		ICMA Annual Conference (2)		4,000				funded		General Finance/Admin County Administrator Off		10012104025540		100		1210		402		5540		Training and Memberships		Enhanced Services - Strive for Excellence

		VLGMA Summer Conference (2)		2,000				funded		General Finance/Admin County Administrator Off		10012104025540		100		1210		402		5540		Training and Memberships		Enhanced Services - Strive for Excellence

		VLGMA Winter Conference (2)		2,000				funded		General Finance/Admin County Administrator Off		10012104025540		100		1210		402		5540		Training and Memberships		Enhanced Services - Strive for Excellence

		NACO Annual Conference (2)		4,000				funded		General Finance/Admin County Administrator Off		10012104025540		100		1210		402		5540		Training and Memberships		Enhanced Services - Strive for Excellence

		Senior Executive Institute (1)		2,000				funded		General Finance/Admin County Administrator Off		10012104025540		100		1210		402		5540		Training and Memberships		Enhanced Services - Strive for Excellence

		Additional Dinner/Work Session Meetings 5-Year Plan, Joint CIP		1,500				funded		General Finance/Admin County Administrator Off		10012104025541		100		1210		402		5541		Training and Memberships		Enhanced Services - Strive for Excellence

		Dues Billed Based on Increased Population		3,928				funded		General Finance/Admin County Administrator Off		10012104025801		100		1210		402		5801		Training and Memberships		Enhanced Services - Strive for Excellence

		New		20,928



		Register

		Half of agency request for election worker increase 		6,000

Andrea M. Light: Andrea M. Light:
Put in 50%				funded		Board of Elections Register		10013204061006		100		1320		406		1006		Registrar		Enhanced Services - Strive for Excellence

		Half of agency request for election workers		6,000

Andrea M. Light: Andrea M. Light:
Put in 50%				funded		Board of Elections Register		10013204063130		100		1320		406		3130		Registrar		Enhanced Services - Strive for Excellence

		New		12,000



		Finance and Budget

		Budget and Management Analyst New Position		81,467				funded		General Finance/Admin Budget		10012444041021		100		1244		404		1021		New Position		Enhanced Services - Strive for Excellence

		H.T.E./Superion Training for Budget and Mgmt. Analyst		250				funded		General Finance/Admin Budget		10012444046888		100		1244		404		6888		New Position		Enhanced Services - Strive for Excellence

		Laptop/IPad		2,800				funded		General Finance/Admin Budget		10012444046888		100		1244		404		6888		New Position		Enhanced Services - Strive for Excellence

		New Position		84,517

		ATS - Paystub Processing		3,000				funded		General Finance/Admin Finance-Accounting		10012424043320		100		1242		404		3320		Increase in Contracts		Obligations/Commitments

		ATS - W-2's 1095-C 1094-C		3,500				funded		General Finance/Admin Finance-Accounting		10012424043320		100		1242		404		3320		Increase in Contracts		Obligations/Commitments

		Inflation		6,500



		Geographic Information System

		Pictometry Contract Increase		8,499				funded		General Finance/Admin Geographic Info System		10012504056010		100		1250		405		6010		Increase in Contracts		Obligations/Commitments

		VOIP Increase		2				funded Inflation		General Finance/Admin Geographic Info System		10012504055238		100		1250		405		5238		Utilities VOIP		Obligations/Commitments

		Inflation		8,501



		Human Resources

		Talent Management Software Recurring		75,000				funded		General Finance/Admin Human Resources		10012224023320		100		1222		402		3320		Computer Software		Enhanced Services - Strive for Excellence

		New		75,000

		Inflationary Increase - H.T.E.		2,000				funded		General Finance/Admin Human Resources		10012224023320		100		1222		402		3320		Increase in Contracts		Obligations/Commitments

		Inflation		2,000



		Information Technolgy

		Total Compensation for System Analyst-I Position		101,507				funded		General Finance/Admin Dept of Computer Services		10012454051021		100		1245		405		1021		New Position		Unfunded per Board Retreat

		System Analyst I		3,610				funded		General Finance/Admin Dept of Computer Services		10012454056888		100		1245		405		6888		New Position		Unfunded per Board Retreat

				105,117

		BMC Track-It Maintenance Increase		600				funded		General Finance/Admin Dept of Computer Services		10012454053320		100		1245		405		3320		Increase in Contracts		Obligations/Commitments

		Proof Point Maintenance Increase		1,001				funded		General Finance/Admin Dept of Computer Services		10012454053320		100		1245		405		3320		Increase in Contracts		Obligations/Commitments

		Symantec License Increase		1,333				funded		General Finance/Admin Dept of Computer Services		10012454056017		100		1245		405		6017		Increase in Contracts		Obligations/Commitments

		Additional Comcast TVs for County		114				funded		General Finance/Admin Dept of Computer Services		10012454055233		100		1245		405		5233		Utilities Internet Access		Obligations/Commitments

		Color Laser Printer, Ink for it		1,000				funded		General Finance/Admin Dept of Computer Services		10012454056001		100		1245		405		6001		Supplies for Office		Maintain Existing Levels of Service as Population Grows

		VOIP Increase		8				funded Inflation		General Finance/Admin Dept of Computer Services		10012454055238		100		1245		405		5238		Utilities VOIP		Obligations/Commitments

		Inflation		4,056

		Databank Additional Licenses		69,700				funded		General Finance/Admin Dept of Computer Services		10012454053320		100		1245		405		3320		Increase in Contracts		Obligations/Commitments

		Microsoft Software Assurance Increase		58,534				funded 		General Finance/Admin Dept of Computer Services		10012454056017		100		1245		405		6017		Microsoft Software Assurance 		Obligations/Commitments

		Security Info and Event Mgmt. for SEC Analyst		30,000				funded		General Finance/Admin Dept of Computer Services		10012454053320		100		1245		405		3320		Increase in Contracts		Obligations/Commitments

		Code Blue Technology DBA Monitoring Services		28,000				funded		General Finance/Admin Dept of Computer Services		10012454053320		100		1245		405		3320		Increase in Contracts		Obligations/Commitments

		Superion Maxava Mgmt. Services		12,000				funded		General Finance/Admin Dept of Computer Services		10012454053320		100		1245		405		3320		Increase in Contracts		Obligations/Commitments

		Site Improve for County Website		7,270				funded		General Finance/Admin Dept of Computer Services		10012454053320		100		1245		405		3320		Increase in Contracts		Obligations/Commitments

		Civic Plus - Website Increase Adding Parks		1,532				funded		General Finance/Admin Dept of Computer Services		10012454053320		100		1245		405		3320		Increase in Contracts		Obligations/Commitments

		Security Analyst Position Phone		600				funded		General Finance/Admin Dept of Computer Services		10012454055231		100		1245		405		5231		Utilities Mobile Phones		Obligations/Commitments

		Databank - On base Increase		240				funded		General Finance/Admin Dept of Computer Services		10012454053320		100		1245		405		3320		Increase in Contracts		Obligations/Commitments

		New		207,876



		Office of Community Engagement

		Additional Phone Expenses for New Program Director		1,000				funded		General Finance/Admin Public Information		10012134025231		100		1213		402		5231		Utilities Mobile Phones		Obligations/Commitments

		Additional Seminars and Training for new Program Director		2,000				funded		General Finance/Admin Public Information		10012134025540		100		1213		402		5540		Training and Memberships		Enhanced Services - Strive for Excellence

		Additional Meeting and Travel Expenses for new Program Director and Various for C/A and Communications		3,000				funded		General Finance/Admin Public Information		10012134025541		100		1213		402		5541		Training and Memberships		Enhanced Services - Strive for Excellence

		New Director Will Have Memberships and Dues (PR America, NACO, CACO)		1,000				funded		General Finance/Admin Public Information		10012134025801		100		1213		402		5801		Training and Memberships		Enhanced Services - Strive for Excellence

		New		7,000



		Treasurer

		PCI Software License 5% Increase (Prior Year $26,250)		1,313				funded		General Finance/Admin Treasurer		10012414043320		100		1241		404		3320		Increase in Contracts		Obligations/Commitments

		PCI Maintenance for Virtual merchant 5% Increase (Prior Year $2,000)		100				funded		General Finance/Admin Treasurer		10012414043320		100		1241		404		3320		Increase in Contracts		Obligations/Commitments

		PCI Utilities Remittance Processing 5% Increase (Prior Year 2,000)		100				funded		General Finance/Admin Treasurer		10012414043320		100		1241		404		3320		Increase in Contracts		Obligations/Commitments

		PCI Embrey Mill Software 5% Increase (Prior Year $5,000)		250				funded		General Finance/Admin Treasurer		10012414043320		100		1241		404		3320		Increase in Contracts		Obligations/Commitments

		Dunbar Courier Services 5.3% Monthly Increase Plus $1.45 per Trip $111 x 12		1,332				funded Inflation		General Finance/Admin Treasurer		10012414043130		100		1241		404		3130		Increase for Service Contracts		Obligations/Commitments

		Increase Per IT		10				funded Inflation		General Finance/Admin Treasurer		10012414045238		100		1241		404		5238		Utilities VOIP		Obligations/Commitments

		Inflation		3,105











Public Safety

		Budget Drivers

		Sheriff - 5 Deputies

		Sheriff - Narcan replenishment

		F&R - New Engine Crew

		F&R - New Volunteer Program Coordinator

		F&R - Software for planning & records 

		One-Time Expenditures

		Sheriff - Replacement of in-car equipment

		Sheriff - Vehicle replacement

		Sheriff – Studies

		F&R - One Time costs for new personnel

		F&R - Volunteer Station repair funding

		Other Issues

		Jail Contingency

		Volunteer F&R budget















Public Safety Detail

		Description of Request		Budget Amount		Ups/Downs		Funded/Unfunded		Department Name				Fund		Dept. Num.		Act		Exp		Giraffe Sheet Description				Category

		Public Safety

		Sheriff

		5 FT Deputy Sheriff I - Field Ops		342,080				funded		Sheriff Police Operations		10031204211021		100		3120		421		1021		New Position		3		Enhanced Services - Strive for Excellence

		5 FT Deputy Sheriff I - Field Ops		59,140				funded		Sheriff Police Operations		10031204216888		100		3120		421		6888		New Position		3		Enhanced Services - Strive for Excellence

		5 FT Deputy Sheriff I - Field Ops		205,200				funded		Sheriff Police Operations		10031204218787		100		3120		421		8787		New Position		3		Enhanced Services - Strive for Excellence

		New Personnel		606,420

		Increase in Radio Maintenance and Software Upgrade Agreement		4,700				funded		Sheriff Communications Administra		10031414213323		100		3141		421		3323		Increase in Contracts		1		Obligations/Commitments

		Increase in Enroute/Infor		16,312				funded Inflation		Sheriff Police Operations		10031204213320		100		3120		421		3320		Increase in Contracts		1		Obligations/Commitments

		Increase in Netmotion, On Base		40				funded Inflation		Sheriff Police Operations		10031204213320		100		3120		421		3320		Increase in Contracts		1		Obligations/Commitments

		Increase from FY18		100				funded Inflation		Sheriff Police Operations		10031204215238		100		3120		421		5238		Utilities VOIP		1		Obligations/Commitments

		Inflation		21,152



		Supervising Vet Needed to Oversee the New Shelter		5,000				funded		Sheriff Animal Control		10031104253130		100		3110		425		3130		Increase for Service Contracts		1		Obligations/Commitments

		Linx-Law Enforcement Information Exchange for Calendar Year 2018, this is Covered by a Grant from Urban Area Security Initiative (UASI) We Will Find Out in November 2018 if the Grant Will be Continued for 2019 or We Will be Billed		18,000				funded		Sheriff Police Operations		10031204213320		100		3120		421		3320		Increase in Contracts		1		Obligations/Commitments

		Annual Physicals for the Clandestine Lab Operations Team - 15 Members @ $500 Each. The Clandestine Laboratory Operational Group (CLOG) is a Law Enforcement Unit that is Used for the Evaluation, Identification, Recovery, and Packaging of Hazardous Materials, to Include, but not Limited to, Toxic Substances such as Precursor Chemicals Used in Methamphetamine Labs, as Well as Dangerous Opioids, such as Fentanyl.  CLOG has Received Training from the DEA Regarding this Mission and are Outfitted with Specialized Suits and respiratory Protection to Wear to Protect Against These Hazards During Missions.  There is an OSHA Standard for a Yearly Physical Examination and Review by a Physician due to the Wear of this Equipment.  This is a Standard Currently Adhered to by the Stafford County Fire & Rescue Department for Normal Fire/Rescue Operations, in Addition, the Yearly Physical Examination Results are used as Benchmarks for a CLOG Member's Health, as that Even With the Wearing of Personal Protective Gear, There is Always a Risk of Exposure to Hazardous Materials and Chemicals Which Pose a Significant Health Related Risk to the CLOG Member		7,500				funded		Sheriff Police Operations		10031204213108		100		3120		421		3108		Increase in Contracts		1		Obligations/Commitments

		Locker System Warranty		10,000				funded		Sheriff Police Operations		10031204213320		100		3120		421		3320		Increase in Contracts		1		Obligations/Commitments

		Premium Increase for Additional Personnel		2,726				funded		Sheriff Police Operations		10031204212520		100		3120		421		2520		Increase in Contracts Sheriff Long-Term Disability		1		Obligations/Commitments

		Narcan Replenishment		10,000				funded		Sheriff Police Operations		10031204215860		100		3120		421		5860		Supplies for Programs		2		Maintain Existing Levels of Service as Population Grows

		New		53,226



		Fire & Rescue Services

		3-24HR Lieutenants for Staffing CO6 1/2 Year Unfunded		190,068				funded		Fire & Rescue Services Emerg Mgmt-Administration		10032404221021		100		3240		422		1021		New Position		4		Unfunded per Board Retreat

		3-24HR FR Maser Techs for Staffing CO6 1/2 Year Unfunded		161,662				funded		Fire & Rescue Services Emerg Mgmt-Administration		10032404221021		100		3240		422		1021		New Position		4		Unfunded per Board Retreat

		6-24HR Tech II for Staffing CO6 1/2 year Unfunded		290,472				funded		Fire & Rescue Services Emerg Mgmt-Administration		10032404221021		100		3240		422		1021		New Position		4		Unfunded per Board Retreat

		Expenses Associated with New Positions-Annual NFPA Physicals		12,000				funded		Fire & Rescue Services Emerg Mgmt-Administration		10032404226888		100		3240		422		6888		New Position		4		Unfunded per Board Retreat

		Expenses Associated with New Positions-Training, Sem & Conf		12,000				funded		Fire & Rescue Services Emerg Mgmt-Administration		10032404226888		100		3240		422		6888		New Position		4		Unfunded per Board Retreat

		Volunteer Program Manager (New Position) $63,322 Funded for Volunteer Savings		23,865				funded		Fire & Rescue Services Emerg Mgmt-Administration		10032404221021		100		3240		422		1021		New Position		4		Unfunded per Board Retreat

		Expenses Associated with New Positions-Volunteer Program Manager		4,000				funded		Fire & Rescue Services Emerg Mgmt-Administration		10032404226888		100		3240		422		6888		New Position		4		Unfunded per Board Retreat

		Premium Cost Increase for Additional Personnel		12,228				funded		Fire & Rescue Services Emerg Mgmt-Administration		10032404222520		100		3240		422		2520		Increase to LODA		1		Obligations/Commitments

		New Personnel		706,295



		Software for the Planning and Records Management of the Volunteer Stations Personnel Staffing and Assignments; Used in all Volunteer Stations Across the County as well as the LOSAP Activities.  Full Time Employees Records are Included as Well.  28K Would be Annual Cost (Recurring).  this Must Occur Due to Storing all Data Currently on Stafford County Maintained Servers Since the High Plains Vendor Ceased Operations in Late 2016		28,000				funded		Fire & Rescue Services Emerg Mgmt-Administration		10032404228121		100		3240		422		8121		Software for Planning and Records Management		2		Maintain Existing Levels of Service as Population Grows

		Service Warranty Agreement with Stryker Systems, Sole Source for all the New Power Load COT Systems in the New Medic Units. Quote was $126,000 for 7 Years or Approx. #20,000 per Year if not Paid in Advance		20,000				funded		Rescue Services Emrg Svcs - Support Svcs		10036424223322		100		3642		422		3322		Increase in Contracts		1		Obligations/Commitments

		New		48,000



		Code Compliance

		Commercial/Res Plan Reviewer		102,491				funded		Code Building Permits		10034124241021		100		3412		424		1021		New Position		3		Enhanced Services - Strive for Excellence

		Senior Building Inspector (Residential Inspector)		81,467				funded		Code Building Permits		10034124241021		100		3412		424		1021		New Position		3		Enhanced Services - Strive for Excellence

		Req. 1 New Employee-1 Commercial/Residential Plan Reviewer		3,545				funded		Code Building Permits		10034124246888		100		3412		424		6888		New Position		3		Enhanced Services - Strive for Excellence

		Req. 1 New Employee-1 Senior Building Inspector (Residential)		2,700				funded		Code Building Permits		10034124246888		100		3412		424		6888		New Position		3		Enhanced Services - Strive for Excellence

		New Personnel		190,203



		New 2015 Code Cycle Adoption Spring of 2018 Minimum Cost of Books 10,000		6,000				funded		Code Building Permits		10034124246012		100		3412		424		6012		Supplies for Programs		2		Maintain Existing Levels of Service as Population Grows

		New		6,000





Judicial Administration

		Budget Drivers

		Court Deputies - Payroll adjusted to live payroll

		One-Time Expenditures

		None

		Other Issues

		Body Cameras

		Unfunded Court Deputies















Judcial Admin Detail

				Description of Request		Budget Amount		Ups/Downs		Funded/Unfunded		Department Name				Fund		Dept. Num.		Act		Exp		Giraffe Sheet Description				Category

				Judicial Administration

				Commonwealth Attorney

		I		3% Increase in Lexis Online Research		170				funded		Commonwealth Attorney Commonwealth Attorney		10022104136012		100		2210		413		6012		Increase in Contracts		1		Obligations/Commitments

		I		VSP Net (VCIN VPN x2) Required as of 1/1/18		3,281				funded Inflation		Commonwealth Attorney Commonwealth Attorney		10022104133320		100		2210		413		3320		Increase in Contracts		1		Obligations/Commitments

		I		SRVCOMA (COMA Server Yearly Warranty)      		850				funded Inflation		Commonwealth Attorney Commonwealth Attorney		10022104133320		100		2210		413		3320		Increase in Contracts		1		Obligations/Commitments

				Inflation		4,301



				General District Court

				VOIP Increase Over FY18		398				funded Inflation		Courts General District Court		10021124115238		100		2112		411		5238		Utilities VOIP		1		Obligations/Commitments

				Inflation		398





Community Development

		Budget Drivers

		Economic Development - Marketing Associate

		Economic Development - Administrative Associate

		One-Time Expenditures

		Community Development -New Recording Equipment for Board and Commission Meetings  

		Community Development -Video Conference Room Equipment 

		Other Issues

		None

















Community Development Detail

				Description of Request		Budget Amount		Ups/Downs		Funded/Unfunded		Department Name				Fund		Dept. Num.		Act		Exp		Giraffe Sheet Description				Category

				Community Development

				Cooperative Extension Program

		I		This Increase is Due to Salary and Fringe Benefit Increase for Five (5) Extension Agents Serving Stafford County, Without this Funding Furloughs and/or Termination of One or More County Employees in the Cooperative Extension Office will be Necessary		4,374				funded Inflation		Cooperative Extension Pgm Coop Ext Office		10083114623130		100		8311		462		3130		Increase for Service Contracts		1		Obligations/Commitments

		I		Additional VOIP Cost		4				funded Inflation		Cooperative Extension Pgm Coop Ext Office		10083114625238		100		8311		462		5238		Utilities VOIP		1		Obligations/Commitments

				Inflation		4,378



				Economic Development

		Np		Marketing Associate		9,503				funded		Community Development Economic Development		10081504611021		100		8150		461		1021		New Position		3		Enhanced Services - Strive for Excellence

		Np		Administrative Associate		20,335				funded		Community Development Economic Development		10081504611021		100		8150		461		1021		New Position		3		Enhanced Services - Strive for Excellence

				New Personnel		29,838







Health and Social Services

		Budget Drivers











		One-Time Expenditures











		Other Issues



















Health & Social Services Detail

				Description of Request		Budget Amount		Ups/Downs		Funded/Unfunded		Department Name				Fund		Dept. Num.		Act		Exp		Giraffe Sheet Description				Category

				Health and Social Services

				Human Services

				CSA Enhancement Day School Medicare / Medicaid                               		285,000				funded		Social Services CSA-Comp Svcs Act		10053504425756		100		5350		442		5756		CSA		1		Obligations/Commitments

				Increases for Costs Associated with Residential Treatment Services for at Risk Youth		23,971				funded		Social Services CSA-Comp Svcs Act		10053504425752		100		5350		442		5752		CMPT Mandated Program Increases		1		Obligations/Commitments

				Costs Associated with Community Based Services for at Risk Youth, Prevention Services to Thwart more Restrictive and Costly Services		15,777				funded		Social Services CSA-Comp Svcs Act		10053504425755		100		5350		442		5755		CMPT Mandated Program Increases		1		Obligations/Commitments

				Costs Associates with EIP Private Day School Placements		2,696,000				funded		Social Services CSA-Comp Svcs Act		10053504425757		100		5350		442		5757		CSA		1		Obligations/Commitments

				Increase Needed to Support Additional Position per MOA Signed by TF/JY in July 2015		14,420				funded		Social Services CSA-Comp Svcs Act		10053504427004		100		5350		442		7004		Increase for Service Contracts		1		Obligations/Commitments

				Additional Personnel		300				funded		Social Services CSA-Comp Svcs Act		10053504426001		100		5350		442		6001		Supplies for Office		2		Maintain Existing Levels of Service as Population Grows

				VOIP Increase from IT		2				funded Inflation		Social Services CSA-Comp Svcs Act		10053504425238		100		5350		442		5238		Utilities VOIP		1		Obligations/Commitments





				Health and Social Services Partner Agencies

				Additional Funds for Partner Agencies		15,352				funded		Partner Agencies Health and Social Services		10051884415609		100		5188		441		5609		Partner Agencies		8		Enhanced Services - Strive for Excellence





				Social Services

				2 Benefit Programs Specialist II Medicaid/Medicare Expansion		131,412				funded		Social Services Administration		10053104421021		100		5310		442		1021		New Position		3		Enhanced Services - Strive for Excellence

				2 Benefit Programs Specialist II		131,412				funded		Social Services Administration		10053104421021		100		5310		442		1021		New Position		3		Enhanced Services - Strive for Excellence

				Family Services Specialist III		87,821				funded		Social Services Administration		10053104421021		100		5310		442		1021		New Position		3		Enhanced Services - Strive for Excellence

				Office Associate II		57,391				funded		Social Services Administration		10053104421021		100		5310		442		1021		New Position		3		Enhanced Services - Strive for Excellence





Parks, Recreation and Cultural

		Budget Drivers











		One-Time Expenditures

		P&R - Basketball Backboard

		P&R -Inclusive Basketball Goals 

		P&R -ADA Trail to ADA Kayak Dock

		P&R -Bathrooms, ADA Fixtures Parking Lot Lighting Improvements

		P&R -Smith Lake - Swings and  Rubber Surface to Existing Set

		P&R -Numerous Parks ADA Accessibility Upgrades 

		P&R -Replacement of small equipment and furniture               



		Other Issues





Parks, Rec and Cult Detail

				Description of Request		Budget Amount		Ups/Downs		Funded/Unfunded		Department Name				Fund		Dept. Num.		Act		Exp		Giraffe Sheet Description				Category

				Parks, Recreation and Cultural

				Parks and Recreation

				3% Increase for FY19		720				funded		Parks & Recreation Aquatics		10071144515110		100		7114		451		5110		Utilities Electrical		1		Obligations/Commitments

				3% Increase for FY19		900				funded Inflation		Parks & Recreation Aquatics		10071144515130		100		7114		451		5130		Utilities Water and Sewer		1		Obligations/Commitments

				New Adaptive Programs-Supported by Fees		5,000				funded		Parks & Recreation Comm Rec & Sr. Citizens		10071114516027		100		7111		451		6027		Parks and Recreation new Programs		25		Enhanced Services - Strive for Excellence

				New Program-55+ Dinner Theater		2,000				funded		Parks & Recreation Comm Rec & Sr. Citizens		10071114515860		100		7111		451		5860		Parks and Recreation new Programs		25		Enhanced Services - Strive for Excellence

				Add Additional Features to 55+ Dinner/Dances, Fee Supported Increase		1,500				funded		Parks & Recreation Comm Rec & Sr. Citizens		10071114515860		100		7111		451		5860		Parks and Recreation new Programs		25		Enhanced Services - Strive for Excellence

				Janitorial Contract for SGRC = $28,358 Annually Effective 1/1/19		4,958				funded		Parks & Recreation Gymnastics Program		10071134513163		100		7113		451		3163		Increase for Service Contracts		1		Obligations/Commitments

				3% Increase for FY19		736				funded		Parks & Recreation Gymnastics Program		10071134515110		100		7113		451		5110		Utilities Electrical		1		Obligations/Commitments

				3% Increase for FY19		245				funded		Parks & Recreation Gymnastics Program		10071134515120		100		7113		451		5120		Utilities Heating		1		Obligations/Commitments

				3% Increase for FY19		37				funded Inflation		Parks & Recreation Gymnastics Program		10071134513161		100		7113		451		3161		Increase for Service Contracts		1		Obligations/Commitments

				3% Increase for FY19		851				funded Inflation		Parks & Recreation Gymnastics Program		10071134513163		100		7113		451		3163		Increase for Service Contracts		1		Obligations/Commitments

				3% Increase for PermaTreat FY19		12				funded Inflation		Parks & Recreation Gymnastics Program		10071134513320		100		7113		451		3320		Increase in Contracts		1		Obligations/Commitments

				3% Increase for Xerox FY19		52				funded Inflation		Parks & Recreation Gymnastics Program		10071134513320		100		7113		451		3320		Increase in Contracts		1		Obligations/Commitments

				3% Increase for FY19		90				funded Inflation		Parks & Recreation Gymnastics Program		10071134515130		100		7113		451		5130		Utilities Water and Sewer		1		Obligations/Commitments

				Jackson Street Warehouse/Shop Rental Increase 3%		925				funded		Parks & Recreation Parks & Recreation		10071104515420		100		7110		451		5420		Increase in Contracts		1		Obligations/Commitments

				Additional Tournament Fields at Embrey Mill		25,000				funded		Parks & Recreation Parks & Recreation		10071104515110		100		7110		451		5110		Utilities Electrical		1		Obligations/Commitments

				Phase III Partial Year Embrey Mill		10,000				funded		Parks & Recreation Parks & Recreation		10071104515110		100		7110		451		5110		Utilities Electrical		1		Obligations/Commitments

				3% Increase		380				funded		Parks & Recreation Parks & Recreation		10071104515120		100		7110		451		5120		Utilities Heating		1		Obligations/Commitments

				Water/Irrigation at Embrey Mill		34,346				funded		Parks & Recreation Parks & Recreation		10071104515130		100		7110		451		5130		Utilities Water and Sewer		1		Obligations/Commitments

				New Fields Partial Phase III Grow in BLS19		8,500				funded		Parks & Recreation Parks & Recreation		10071104515130		100		7110		451		5130		Utilities Water and Sewer		1		Obligations/Commitments

				New Tournament Fields and Restrooms		20,000				funded		Parks & Recreation Parks & Recreation		10071104515130		100		7110		451		5130		Utilities Water and Sewer		1		Obligations/Commitments

				Waste Mgmt. Price Increase 5% Increased 3% Over Last 2 Years; Expected to Increase Another 2-3% in FY19		1,506				funded Inflation		Parks & Recreation Parks & Recreation		10071104513161		100		7110		451		3161		Increase for Service Contracts		1		Obligations/Commitments

				3% Increase All Contracts		7,362				funded Inflation		Parks & Recreation Parks & Recreation		10071104513320		100		7110		451		3320		Increase in Contracts		1		Obligations/Commitments

				New Fields Lighting Phase III		7,500				funded		Parks & Recreation Rectangular Field Complex		10071254515110		100		7125		451		5110		Utilities Electrical		1		Obligations/Commitments





				Parks, Recreation and Cultural Partner Agencies

				Budget for Increase in Regional Library		63,904				funded		Library-Regional Porter Library		10073204537008		100		7320		453		7008		Library		5		Enhanced Services - Strive for Excellence



































































































































































				Public Works

				Community Facilities

				New Animal Shelter, all Contracts Custodial Pest Mowing		52,000				funded		Maint of Bldgs & Grounds Animal Shelter		10043294313310		100		4329		431		3310		Increase in Contracts		1		Obligations/Commitments

				Animal Shelter		15,000				funded		Maint of Bldgs & Grounds Animal Shelter		10043294316007		100		4329		431		6007		Supplies for Programs		2		Maintain Existing Levels of Service as Population Grows

				Waste Mgmt. Price Increase 5% Increased 3% Over Last 2 Years; Expected to Increase Another 2-3% in FY19		3,275				funded		Maint of Bldgs & Grounds Community Facilities		10043204313161		100		4320		431		3161		Increase for Service Contracts		1		Obligations/Commitments

				Asset Management Software Subscription		10,000				funded		Maint of Bldgs & Grounds Community Facilities		10043204313320		100		4320		431		3320		Increase in Contracts		1		Obligations/Commitments

				Addl Sites to Cleaning Contract: Rowser Bldg., Rowser Annex		139,300				funded		Maint of Bldgs & Grounds Community Facilities		10043204313163		100		4320		431		3163		P&R cleaning services		1		Obligations/Commitments

				3% Increase for Cleaning Contract (3% x $468.56)		14,057				funded		Maint of Bldgs & Grounds Community Facilities		10043204313163		100		4320		431		3163		P&R cleaning services		1		Obligations/Commitments

				Increase in Electrical Additional Animal Shelter		15,972				funded		Maint of Bldgs & Grounds Community Facilities		10043204315110		100		4320		431		5110		Utilities Electrical		1		Obligations/Commitments

				New Animal Shelter Additional Stalls to Clean		6,000				funded		Maint of Bldgs & Grounds Community Facilities		10043204315120		100		4320		431		5120		Utilities Heating		1		Obligations/Commitments

				New Animal Shelter Additional Stalls to Clean		3,000				funded		Maint of Bldgs & Grounds Community Facilities		10043204315130		100		4320		431		5130		Utilities Water and Sewer		1		Obligations/Commitments

				2% Increase all Contracts		8,900				funded Inflation		Maint of Bldgs & Grounds Community Facilities		10043204313320		100		4320		431		3320		Increase in Contracts		1		Obligations/Commitments

				Additional Service Station 14		1,850				funded		Maint of Bldgs & Grounds Fire & Rescue Stations		10043364313161		100		4336		431		3161		Increase for Service Contracts		1		Obligations/Commitments

				Pest Control Station 14		900				funded		Maint of Bldgs & Grounds Fire & Rescue Stations		10043364313320		100		4336		431		3320		Increase in Contracts		1		Obligations/Commitments

				Building Operational Improvements Station 14		10,000				funded		Maint of Bldgs & Grounds Fire & Rescue Stations		10043364313310		100		4336		431		3310		Increase in Contracts		1		Obligations/Commitments

				Station 14		21,600				funded		Maint of Bldgs & Grounds Fire & Rescue Stations		10043364315110		100		4336		431		5110		Utilities Electrical		1		Obligations/Commitments

				Station 14		3,360				funded		Maint of Bldgs & Grounds Fire & Rescue Stations		10043364315120		100		4336		431		5120		Utilities Heating		1		Obligations/Commitments

				Station 14		1,500				funded		Maint of Bldgs & Grounds Fire & Rescue Stations		10043364315130		100		4336		431		5130		Utilities Water and Sewer		1		Obligations/Commitments

				Station 14 Non-Warranty Repairs and Additions		15,000				funded		Maint of Bldgs & Grounds Fire & Rescue Stations		10043364316007		100		4336		431		6007		Supplies for Programs		2		Maintain Existing Levels of Service as Population Grows





				Education

				Operating Budget Transfer

				Double Growth		3,275,707				funded		Transfers to Other Funds Transfers		10093014919201		100		9301		491		9201		School increase		2		Maintain Existing Levels of Service as Population Grows





				Non-Departmental

				Non-Departmental

				Additional Funding to Meet 1/2% Guideline		41,648				funded		Admin Admin		10054104435802		100		5410		443		5802		Contingency		1		Obligations/Commitments

				Comp Study recurring		40,000				funded		Admin HR		10054114435803		100		5411		403		5803		Administrative Expenses		26		Enhanced Services - Strive for Excellence

				Insurance Premium Cost Increase		623				funded		Admin Insurance		10054124435301		100		5412		443		5301		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		1,094				funded		Admin Insurance		10054124435303		100		5412		443		5303		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		1,815				funded		Admin Insurance		10054124435304		100		5412		443		5304		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		1,187				funded		Admin Insurance		10054124435305		100		5412		443		5305		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		1,436				funded		Admin Insurance		10054124435307		100		5412		443		5307		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		1,682				funded		Admin Insurance		10054124435308		100		5412		443		5308		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		704				funded		Admin Insurance		10054124435309		100		5412		443		5309		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		7,834				funded		Admin Insurance		10054124435310		100		5412		443		5310		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		8,345				funded		Admin Insurance		10054124435311		100		5412		443		5311		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		1,500				funded		Admin Insurance		10054124435312		100		5412		443		5312		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		506				funded		Admin Insurance		10054124435320		100		5412		443		5320		General Liability insurance increase		1		Obligations/Commitments





				Capital

				Additional Funding to Meet 3% Guideline		84,000				funded		Capital Projects General Capital Projects		10094014928788		100		9401		492		8788		Additional Funding - Cash Capital 3% Guideline		1		Obligations/Commitments

				Additional Vehicle Replacement Program		50,000				funded		Capital Projects General Capital Projects		10094014928788		100		9401		492		8788		GF increased in Vehicle Replacement		16		Enhanced Services - Strive for Excellence

				Additional Funds for Courthouse Ramp		350,000				funded		Capital Projects General Capital Projects		10094014925802		100		9401		492		5802		Courthouse set aside		1		Obligations/Commitments















Public Works

		Budget Drivers











		One-Time Expenditures

		Community Facilities - Administration building/Armed Services Parking Lot Cameras

		Community Facilities-Courthouse Community Center Cameras

		Community Facilities-Equipment Replacement Program

		Community Facilities-Porter Library - Add Shelving to Youth Area

		Community Facilities-Repair moisture damage to Carl Lewis Building

		Community Facilities-HVAC/Electrical/Plumbing System Repairs (All County Facilities) 



		Other Issues















Public Works Detail

				Description of Request		Budget Amount		Ups/Downs		Funded/Unfunded		Department Name				Fund		Dept. Num.		Act		Exp		Giraffe Sheet Description				Category

				Public Works

				Community Facilities

				New Animal Shelter, all Contracts Custodial Pest Mowing		52,000				funded		Maint of Bldgs & Grounds Animal Shelter		10043294313310		100		4329		431		3310		Increase in Contracts		1		Obligations/Commitments

				Animal Shelter		15,000				funded		Maint of Bldgs & Grounds Animal Shelter		10043294316007		100		4329		431		6007		Supplies for Programs		2		Maintain Existing Levels of Service as Population Grows

				Waste Mgmt. Price Increase 5% Increased 3% Over Last 2 Years; Expected to Increase Another 2-3% in FY19		3,275				funded		Maint of Bldgs & Grounds Community Facilities		10043204313161		100		4320		431		3161		Increase for Service Contracts		1		Obligations/Commitments

				Asset Management Software Subscription		10,000				funded		Maint of Bldgs & Grounds Community Facilities		10043204313320		100		4320		431		3320		Increase in Contracts		1		Obligations/Commitments

				Addl Sites to Cleaning Contract: Rowser Bldg., Rowser Annex		139,300				funded		Maint of Bldgs & Grounds Community Facilities		10043204313163		100		4320		431		3163		P&R cleaning services		1		Obligations/Commitments

				3% Increase for Cleaning Contract (3% x $468.56)		14,057				funded		Maint of Bldgs & Grounds Community Facilities		10043204313163		100		4320		431		3163		P&R cleaning services		1		Obligations/Commitments

				Increase in Electrical Additional Animal Shelter		15,972				funded		Maint of Bldgs & Grounds Community Facilities		10043204315110		100		4320		431		5110		Utilities Electrical		1		Obligations/Commitments

				New Animal Shelter Additional Stalls to Clean		6,000				funded		Maint of Bldgs & Grounds Community Facilities		10043204315120		100		4320		431		5120		Utilities Heating		1		Obligations/Commitments

				New Animal Shelter Additional Stalls to Clean		3,000				funded		Maint of Bldgs & Grounds Community Facilities		10043204315130		100		4320		431		5130		Utilities Water and Sewer		1		Obligations/Commitments

				2% Increase all Contracts		8,900				funded Inflation		Maint of Bldgs & Grounds Community Facilities		10043204313320		100		4320		431		3320		Increase in Contracts		1		Obligations/Commitments

				Additional Service Station 14		1,850				funded		Maint of Bldgs & Grounds Fire & Rescue Stations		10043364313161		100		4336		431		3161		Increase for Service Contracts		1		Obligations/Commitments

				Pest Control Station 14		900				funded		Maint of Bldgs & Grounds Fire & Rescue Stations		10043364313320		100		4336		431		3320		Increase in Contracts		1		Obligations/Commitments

				Building Operational Improvements Station 14		10,000				funded		Maint of Bldgs & Grounds Fire & Rescue Stations		10043364313310		100		4336		431		3310		Increase in Contracts		1		Obligations/Commitments

				Station 14		21,600				funded		Maint of Bldgs & Grounds Fire & Rescue Stations		10043364315110		100		4336		431		5110		Utilities Electrical		1		Obligations/Commitments

				Station 14		3,360				funded		Maint of Bldgs & Grounds Fire & Rescue Stations		10043364315120		100		4336		431		5120		Utilities Heating		1		Obligations/Commitments

				Station 14		1,500				funded		Maint of Bldgs & Grounds Fire & Rescue Stations		10043364315130		100		4336		431		5130		Utilities Water and Sewer		1		Obligations/Commitments

				Station 14 Non-Warranty Repairs and Additions		15,000				funded		Maint of Bldgs & Grounds Fire & Rescue Stations		10043364316007		100		4336		431		6007		Supplies for Programs		2		Maintain Existing Levels of Service as Population Grows









Education

		Budget Drivers











		One-Time Expenditures











		Other Issues



















Education Detail

				Description of Request		Budget Amount		Ups/Downs		Funded/Unfunded		Department Name				Fund		Dept. Num.		Act		Exp		Giraffe Sheet Description				Category

				Education

				Operating Budget Transfer

				Double Growth		3,275,707				funded		Transfers to Other Funds Transfers		10093014919201		100		9301		491		9201		School increase		2		Maintain Existing Levels of Service as Population Grows











Non-Departmental

		Budget Drivers











		One-Time Expenditures

		Non-Departmental-Training

		Non-Departmental-Innovation Funding







		Other Issues



















Non-Departmental Detail

				Description of Request		Budget Amount		Ups/Downs		Funded/Unfunded		Department Name				Fund		Dept. Num.		Act		Exp		Giraffe Sheet Description				Category

				Non-Departmental

				Non-Departmental

				Additional Funding to Meet 1/2% Guideline		41,648				funded		Admin Admin		10054104435802		100		5410		443		5802		Contingency		1		Obligations/Commitments

				Comp Study recurring		40,000				funded		Admin HR		10054114435803		100		5411		403		5803		Administrative Expenses		26		Enhanced Services - Strive for Excellence

				Insurance Premium Cost Increase		623				funded		Admin Insurance		10054124435301		100		5412		443		5301		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		1,094				funded		Admin Insurance		10054124435303		100		5412		443		5303		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		1,815				funded		Admin Insurance		10054124435304		100		5412		443		5304		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		1,187				funded		Admin Insurance		10054124435305		100		5412		443		5305		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		1,436				funded		Admin Insurance		10054124435307		100		5412		443		5307		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		1,682				funded		Admin Insurance		10054124435308		100		5412		443		5308		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		704				funded		Admin Insurance		10054124435309		100		5412		443		5309		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		7,834				funded		Admin Insurance		10054124435310		100		5412		443		5310		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		8,345				funded		Admin Insurance		10054124435311		100		5412		443		5311		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		1,500				funded		Admin Insurance		10054124435312		100		5412		443		5312		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		506				funded		Admin Insurance		10054124435320		100		5412		443		5320		General Liability insurance increase		1		Obligations/Commitments





				Capital

				Additional Funding to Meet 3% Guideline		84,000				funded		Capital Projects General Capital Projects		10094014928788		100		9401		492		8788		Additional Funding - Cash Capital 3% Guideline		1		Obligations/Commitments

				Additional Vehicle Replacement Program		50,000				funded		Capital Projects General Capital Projects		10094014928788		100		9401		492		8788		GF increased in Vehicle Replacement		16		Enhanced Services - Strive for Excellence

				Additional Funds for Courthouse Ramp		350,000				funded		Capital Projects General Capital Projects		10094014925802		100		9401		492		5802		Courthouse set aside		1		Obligations/Commitments
















3R GF

		Department		FY2019 Capital Projects		Estimated Cost

		Repair, Replacement and Rehab Projects

		Community Development 		New Recording Equipment for Board and Commission Meetings  		3,000				-		Community Development -New Recording Equipment for Board and Commission Meetings  

		Community Development 		Video Conference Room Equipment 		23,000				-		Community Development -Video Conference Room Equipment 

		Community Facilities		Administration building/Armed Services Parking Lot Cameras		49,000				 - 		Community Facilities - Administration building/Armed Services Parking Lot Cameras

		Community Facilities		Courthouse Community Center Cameras		66,000				-		Community Facilities-Courthouse Community Center Cameras

		Community Facilities		Equipment Replacement Program		76,000				-		Community Facilities-Equipment Replacement Program

		Community Facilities		Porter Library - Add Shelving to Youth Area		77,000				-		Community Facilities-Porter Library - Add Shelving to Youth Area

		Community Facilities		Repair moisture damage to Carl Lewis Building		18,000				-		Community Facilities-Repair moisture damage to Carl Lewis Building

		Community Facilities		HVAC/Electrical/Plumbing System Repairs (All County Facilities) 		100,000				-		Community Facilities-HVAC/Electrical/Plumbing System Repairs (All County Facilities) 

		Non-Departmental		Training		50,000				-		Non-Departmental-Training

		Non-Departmental		Innovation Funding		100,000				-		Non-Departmental-Innovation Funding

		Park and Recreation		Basketball Backboard		12,000				-		Park and Recreation-Basketball Backboard

		Parks & Recreation 		Inclusive Basketball Goals 		21,000				-		Parks & Recreation -Inclusive Basketball Goals 

		Parks & Recreation 		ADA Trail to ADA Kayak Dock		46,000				-		Parks & Recreation -ADA Trail to ADA Kayak Dock

		Parks & Recreation 		Bathrooms, ADA Fixtures Parking Lot Lighting Improvements		61,000				-		Parks & Recreation -Bathrooms, ADA Fixtures Parking Lot Lighting Improvements

		Parks & Recreation 		Smith Lake - Swings and  Rubber Surface to Existing Set		69,000				-		Parks & Recreation -Smith Lake - Swings and  Rubber Surface to Existing Set

		Parks & Recreation 		Numerous Parks ADA Accessibility Upgrades 		77,000				-		Parks & Recreation -Numerous Parks ADA Accessibility Upgrades 

		Parks & Recreation 		Replacement of Small Equipment and furniture               		82,000				-		Parks & Recreation -Replacement of Small Equipment and furniture               







General Government

		Budget Drivers

		BOS - Contractual Adjustments

		BOS - Automated Board Agendas

		Finance and Budget - Budget Analyst

		HR - Talent Management System 

		IT - System Analyst I

		IT - Software licensure

		One-Time Expenditures

		BOS – Replacement Equipment

		HR – Talent Management System

		HR – Compensation Study

		IT – Replace Servers

		IT – Replace outdated equipment

		Other Issues

		Upgrade of current Financial System

		Succession Planning

		Technology Training













General Government Detail

		Description of Request		Budget Amount		Ups/Downs		Funded/Unfunded		Department Name				Fund		Dept. Num.		Act		Exp		Giraffe Sheet Description		Category

		General Government

		Board of Supervisors

		Additional Supplies Based on Historical Usage		3,000				funded		Board of Supervisors Board		10011014016001		100		1101		401		6001		Supplies for Office		Maintain Existing Levels of Service as Population Grows

		Annual Meeting Held in January Each Year		5,000				funded		Board of Supervisors Board		10011014015541		100		1101		401		5541		Training and Memberships		Enhanced Services - Strive for Excellence

		Additional ravel Based on Historical Usage/BOS Attending Additional Meetings/Certification Course		250				funded		Board of Supervisors Board		10011014015510		100		1101		401		5510		Training and Memberships		Enhanced Services - Strive for Excellence

		5 (vs 3) BOS Attending VACO Annual Meeting, New BOS Certification/Chairman Certification		2,000				funded		Board of Supervisors Board		10011014015540		100		1101		401		5540		Training and Memberships		Enhanced Services - Strive for Excellence

		Historical		10,250



		Proposed Increase by Advanced Media Solutions Depending on the Scope of Services in the New RFP		18,163				funded		Board of Supervisors Board		10011014013320		100		1101		401		3320		Increase in Contracts		Obligations/Commitments

		Dues based on Increased Population Estimates		1,920				funded		Board of Supervisors Board		10011014015801		100		1101		401		5801		Training and Memberships		Enhanced Services - Strive for Excellence

		Additional Budget Work Sessions/Dinners with School Board; Joint CIP Work Session/Dinners; 5-Year Project Dinners, Etc. (Each Catered Dinner Costs Approx. $800-$1000)		4,000				funded		Board of Supervisors Board		10011014015541		100		1101		401		5541		Training and Memberships		Enhanced Services - Strive for Excellence

		Civic Plus - Automated BOS/PC Agendas/Civic Clerk		9,588				funded 		Board of Supervisors Board		10011014013320		100		1101		401		3320		Increase in Contracts		Obligations/Commitments

		Audit 5% Increase Over FY18 Based		10,395		(10,395)		funded Inflation		Board of Supervisors Board		10011014013120		100		1101		401		3120		Increase in Contracts		Obligations/Commitments

		New		44,066



		Commissioner of the Revenue

		Increases in Contractual Agreements Manatron/Proval Includes 5% Increase of FY18 Estimated Budgeted Amount of $59,322		1,351				funded		General Finance/Admin COR-Administration		10012314033320		100		1231		403		3320		Increase in Contracts		Obligations/Commitments

		PCI Includes Estimated 5% Increase from FY18 Estimated Amount of $80,750		1,500				funded		General Finance/Admin COR-Administration		10012314033320		100		1231		403		3320		Increase in Contracts		Obligations/Commitments

		Inflation		2,851



		County Administration

		Increase Based on Historical Usage and Full County Admin Staff Including 2 Deputy County Administrators		1,300				funded		General Finance/Admin County Administrator Off		10012104025231		100		1210		402		5231		Utilities Mobile Phones		Obligations/Commitments

		Additional Supplies Based on Historical Usage		5,000				funded		General Finance/Admin County Administrator Off		10012104026001		100		1210		402		6001		Supplies for Office		Maintain Existing Levels of Service as Population Grows

		Historical		6,300

		Addt Based on IT Info Provided 11/14/17		184				funded		General Finance/Admin County Administrator Off		10012104023320		100		1210		402		3320		Increase in Contracts		Obligations/Commitments

		Additional Based on IT Numbers Provided		6				funded Inflation		General Finance/Admin County Administrator Off		10012104025238		100		1210		402		5238		Utilities VOIP		Obligations/Commitments

		Inflation		190

		VACO Annual Meeting (2) at The Homestead		1,500				funded		General Finance/Admin County Administrator Off		10012104025540		100		1210		402		5540		Training and Memberships		Enhanced Services - Strive for Excellence

		ICMA Annual Conference (2)		4,000				funded		General Finance/Admin County Administrator Off		10012104025540		100		1210		402		5540		Training and Memberships		Enhanced Services - Strive for Excellence

		VLGMA Summer Conference (2)		2,000				funded		General Finance/Admin County Administrator Off		10012104025540		100		1210		402		5540		Training and Memberships		Enhanced Services - Strive for Excellence

		VLGMA Winter Conference (2)		2,000				funded		General Finance/Admin County Administrator Off		10012104025540		100		1210		402		5540		Training and Memberships		Enhanced Services - Strive for Excellence

		NACO Annual Conference (2)		4,000				funded		General Finance/Admin County Administrator Off		10012104025540		100		1210		402		5540		Training and Memberships		Enhanced Services - Strive for Excellence

		Senior Executive Institute (1)		2,000				funded		General Finance/Admin County Administrator Off		10012104025540		100		1210		402		5540		Training and Memberships		Enhanced Services - Strive for Excellence

		Additional Dinner/Work Session Meetings 5-Year Plan, Joint CIP		1,500				funded		General Finance/Admin County Administrator Off		10012104025541		100		1210		402		5541		Training and Memberships		Enhanced Services - Strive for Excellence

		Dues Billed Based on Increased Population		3,928				funded		General Finance/Admin County Administrator Off		10012104025801		100		1210		402		5801		Training and Memberships		Enhanced Services - Strive for Excellence

		New		20,928



		Register

		Half of agency request for election worker increase 		6,000

Andrea M. Light: Andrea M. Light:
Put in 50%				funded		Board of Elections Register		10013204061006		100		1320		406		1006		Registrar		Enhanced Services - Strive for Excellence

		Half of agency request for election workers		6,000

Andrea M. Light: Andrea M. Light:
Put in 50%				funded		Board of Elections Register		10013204063130		100		1320		406		3130		Registrar		Enhanced Services - Strive for Excellence

		New		12,000



		Finance and Budget

		Budget and Management Analyst New Position		81,467				funded		General Finance/Admin Budget		10012444041021		100		1244		404		1021		New Position		Enhanced Services - Strive for Excellence

		H.T.E./Superion Training for Budget and Mgmt. Analyst		250				funded		General Finance/Admin Budget		10012444046888		100		1244		404		6888		New Position		Enhanced Services - Strive for Excellence

		Laptop/IPad		2,800				funded		General Finance/Admin Budget		10012444046888		100		1244		404		6888		New Position		Enhanced Services - Strive for Excellence

		New Position		84,517

		ATS - Paystub Processing		3,000				funded		General Finance/Admin Finance-Accounting		10012424043320		100		1242		404		3320		Increase in Contracts		Obligations/Commitments

		ATS - W-2's 1095-C 1094-C		3,500				funded		General Finance/Admin Finance-Accounting		10012424043320		100		1242		404		3320		Increase in Contracts		Obligations/Commitments

		Inflation		6,500



		Geographic Information System

		Pictometry Contract Increase		8,499				funded		General Finance/Admin Geographic Info System		10012504056010		100		1250		405		6010		Increase in Contracts		Obligations/Commitments

		VOIP Increase		2				funded Inflation		General Finance/Admin Geographic Info System		10012504055238		100		1250		405		5238		Utilities VOIP		Obligations/Commitments

		Inflation		8,501



		Human Resources

		Talent Management Software Recurring		75,000				funded		General Finance/Admin Human Resources		10012224023320		100		1222		402		3320		Computer Software		Enhanced Services - Strive for Excellence

		New		75,000

		Inflationary Increase - H.T.E.		2,000				funded		General Finance/Admin Human Resources		10012224023320		100		1222		402		3320		Increase in Contracts		Obligations/Commitments

		Inflation		2,000



		Information Technolgy

		Total Compensation for System Analyst-I Position		101,507				funded		General Finance/Admin Dept of Computer Services		10012454051021		100		1245		405		1021		New Position		Unfunded per Board Retreat

		System Analyst I		3,610				funded		General Finance/Admin Dept of Computer Services		10012454056888		100		1245		405		6888		New Position		Unfunded per Board Retreat

				105,117

		BMC Track-It Maintenance Increase		600				funded		General Finance/Admin Dept of Computer Services		10012454053320		100		1245		405		3320		Increase in Contracts		Obligations/Commitments

		Proof Point Maintenance Increase		1,001				funded		General Finance/Admin Dept of Computer Services		10012454053320		100		1245		405		3320		Increase in Contracts		Obligations/Commitments

		Symantec License Increase		1,333				funded		General Finance/Admin Dept of Computer Services		10012454056017		100		1245		405		6017		Increase in Contracts		Obligations/Commitments

		Additional Comcast TVs for County		114				funded		General Finance/Admin Dept of Computer Services		10012454055233		100		1245		405		5233		Utilities Internet Access		Obligations/Commitments

		Color Laser Printer, Ink for it		1,000				funded		General Finance/Admin Dept of Computer Services		10012454056001		100		1245		405		6001		Supplies for Office		Maintain Existing Levels of Service as Population Grows

		VOIP Increase		8				funded Inflation		General Finance/Admin Dept of Computer Services		10012454055238		100		1245		405		5238		Utilities VOIP		Obligations/Commitments

		Inflation		4,056

		Databank Additional Licenses		69,700				funded		General Finance/Admin Dept of Computer Services		10012454053320		100		1245		405		3320		Increase in Contracts		Obligations/Commitments

		Microsoft Software Assurance Increase		58,534				funded 		General Finance/Admin Dept of Computer Services		10012454056017		100		1245		405		6017		Microsoft Software Assurance 		Obligations/Commitments

		Security Info and Event Mgmt. for SEC Analyst		30,000				funded		General Finance/Admin Dept of Computer Services		10012454053320		100		1245		405		3320		Increase in Contracts		Obligations/Commitments

		Code Blue Technology DBA Monitoring Services		28,000				funded		General Finance/Admin Dept of Computer Services		10012454053320		100		1245		405		3320		Increase in Contracts		Obligations/Commitments

		Superion Maxava Mgmt. Services		12,000				funded		General Finance/Admin Dept of Computer Services		10012454053320		100		1245		405		3320		Increase in Contracts		Obligations/Commitments

		Site Improve for County Website		7,270				funded		General Finance/Admin Dept of Computer Services		10012454053320		100		1245		405		3320		Increase in Contracts		Obligations/Commitments

		Civic Plus - Website Increase Adding Parks		1,532				funded		General Finance/Admin Dept of Computer Services		10012454053320		100		1245		405		3320		Increase in Contracts		Obligations/Commitments

		Security Analyst Position Phone		600				funded		General Finance/Admin Dept of Computer Services		10012454055231		100		1245		405		5231		Utilities Mobile Phones		Obligations/Commitments

		Databank - On base Increase		240				funded		General Finance/Admin Dept of Computer Services		10012454053320		100		1245		405		3320		Increase in Contracts		Obligations/Commitments

		New		207,876



		Office of Community Engagement

		Additional Phone Expenses for New Program Director		1,000				funded		General Finance/Admin Public Information		10012134025231		100		1213		402		5231		Utilities Mobile Phones		Obligations/Commitments

		Additional Seminars and Training for new Program Director		2,000				funded		General Finance/Admin Public Information		10012134025540		100		1213		402		5540		Training and Memberships		Enhanced Services - Strive for Excellence

		Additional Meeting and Travel Expenses for new Program Director and Various for C/A and Communications		3,000				funded		General Finance/Admin Public Information		10012134025541		100		1213		402		5541		Training and Memberships		Enhanced Services - Strive for Excellence

		New Director Will Have Memberships and Dues (PR America, NACO, CACO)		1,000				funded		General Finance/Admin Public Information		10012134025801		100		1213		402		5801		Training and Memberships		Enhanced Services - Strive for Excellence

		New		7,000



		Treasurer

		PCI Software License 5% Increase (Prior Year $26,250)		1,313				funded		General Finance/Admin Treasurer		10012414043320		100		1241		404		3320		Increase in Contracts		Obligations/Commitments

		PCI Maintenance for Virtual merchant 5% Increase (Prior Year $2,000)		100				funded		General Finance/Admin Treasurer		10012414043320		100		1241		404		3320		Increase in Contracts		Obligations/Commitments

		PCI Utilities Remittance Processing 5% Increase (Prior Year 2,000)		100				funded		General Finance/Admin Treasurer		10012414043320		100		1241		404		3320		Increase in Contracts		Obligations/Commitments

		PCI Embrey Mill Software 5% Increase (Prior Year $5,000)		250				funded		General Finance/Admin Treasurer		10012414043320		100		1241		404		3320		Increase in Contracts		Obligations/Commitments

		Dunbar Courier Services 5.3% Monthly Increase Plus $1.45 per Trip $111 x 12		1,332				funded Inflation		General Finance/Admin Treasurer		10012414043130		100		1241		404		3130		Increase for Service Contracts		Obligations/Commitments

		Increase Per IT		10				funded Inflation		General Finance/Admin Treasurer		10012414045238		100		1241		404		5238		Utilities VOIP		Obligations/Commitments

		Inflation		3,105











Public Safety

		Budget Drivers

		Sheriff - 5 Deputies

		Sheriff - Narcan replenishment

		F&R - New Engine Crew

		F&R - New Volunteer Program Coordinator

		F&R - Software for planning & records 

		One-Time Expenditures

		Sheriff - Replacement of in-car equipment

		Sheriff - Vehicle replacement

		Sheriff – Studies

		F&R - One Time costs for new personnel

		F&R - Volunteer Station repair funding

		Other Issues

		Jail Contingency

		Volunteer F&R budget















Public Safety Detail

		Description of Request		Budget Amount		Ups/Downs		Funded/Unfunded		Department Name				Fund		Dept. Num.		Act		Exp		Giraffe Sheet Description				Category

		Public Safety

		Sheriff

		5 FT Deputy Sheriff I - Field Ops		342,080				funded		Sheriff Police Operations		10031204211021		100		3120		421		1021		New Position		3		Enhanced Services - Strive for Excellence

		5 FT Deputy Sheriff I - Field Ops		59,140				funded		Sheriff Police Operations		10031204216888		100		3120		421		6888		New Position		3		Enhanced Services - Strive for Excellence

		5 FT Deputy Sheriff I - Field Ops		205,200				funded		Sheriff Police Operations		10031204218787		100		3120		421		8787		New Position		3		Enhanced Services - Strive for Excellence

		New Personnel		606,420

		Increase in Radio Maintenance and Software Upgrade Agreement		4,700				funded		Sheriff Communications Administra		10031414213323		100		3141		421		3323		Increase in Contracts		1		Obligations/Commitments

		Increase in Enroute/Infor		16,312				funded Inflation		Sheriff Police Operations		10031204213320		100		3120		421		3320		Increase in Contracts		1		Obligations/Commitments

		Increase in Netmotion, On Base		40				funded Inflation		Sheriff Police Operations		10031204213320		100		3120		421		3320		Increase in Contracts		1		Obligations/Commitments

		Increase from FY18		100				funded Inflation		Sheriff Police Operations		10031204215238		100		3120		421		5238		Utilities VOIP		1		Obligations/Commitments

		Inflation		21,152



		Supervising Vet Needed to Oversee the New Shelter		5,000				funded		Sheriff Animal Control		10031104253130		100		3110		425		3130		Increase for Service Contracts		1		Obligations/Commitments

		Linx-Law Enforcement Information Exchange for Calendar Year 2018, this is Covered by a Grant from Urban Area Security Initiative (UASI) We Will Find Out in November 2018 if the Grant Will be Continued for 2019 or We Will be Billed		18,000				funded		Sheriff Police Operations		10031204213320		100		3120		421		3320		Increase in Contracts		1		Obligations/Commitments

		Annual Physicals for the Clandestine Lab Operations Team - 15 Members @ $500 Each. The Clandestine Laboratory Operational Group (CLOG) is a Law Enforcement Unit that is Used for the Evaluation, Identification, Recovery, and Packaging of Hazardous Materials, to Include, but not Limited to, Toxic Substances such as Precursor Chemicals Used in Methamphetamine Labs, as Well as Dangerous Opioids, such as Fentanyl.  CLOG has Received Training from the DEA Regarding this Mission and are Outfitted with Specialized Suits and respiratory Protection to Wear to Protect Against These Hazards During Missions.  There is an OSHA Standard for a Yearly Physical Examination and Review by a Physician due to the Wear of this Equipment.  This is a Standard Currently Adhered to by the Stafford County Fire & Rescue Department for Normal Fire/Rescue Operations, in Addition, the Yearly Physical Examination Results are used as Benchmarks for a CLOG Member's Health, as that Even With the Wearing of Personal Protective Gear, There is Always a Risk of Exposure to Hazardous Materials and Chemicals Which Pose a Significant Health Related Risk to the CLOG Member		7,500				funded		Sheriff Police Operations		10031204213108		100		3120		421		3108		Increase in Contracts		1		Obligations/Commitments

		Locker System Warranty		10,000				funded		Sheriff Police Operations		10031204213320		100		3120		421		3320		Increase in Contracts		1		Obligations/Commitments

		Premium Increase for Additional Personnel		2,726				funded		Sheriff Police Operations		10031204212520		100		3120		421		2520		Increase in Contracts Sheriff Long-Term Disability		1		Obligations/Commitments

		Narcan Replenishment		10,000				funded		Sheriff Police Operations		10031204215860		100		3120		421		5860		Supplies for Programs		2		Maintain Existing Levels of Service as Population Grows

		New		53,226



		Fire & Rescue Services

		3-24HR Lieutenants for Staffing CO6 1/2 Year Unfunded		190,068				funded		Fire & Rescue Services Emerg Mgmt-Administration		10032404221021		100		3240		422		1021		New Position		4		Unfunded per Board Retreat

		3-24HR FR Maser Techs for Staffing CO6 1/2 Year Unfunded		161,662				funded		Fire & Rescue Services Emerg Mgmt-Administration		10032404221021		100		3240		422		1021		New Position		4		Unfunded per Board Retreat

		6-24HR Tech II for Staffing CO6 1/2 year Unfunded		290,472				funded		Fire & Rescue Services Emerg Mgmt-Administration		10032404221021		100		3240		422		1021		New Position		4		Unfunded per Board Retreat

		Expenses Associated with New Positions-Annual NFPA Physicals		12,000				funded		Fire & Rescue Services Emerg Mgmt-Administration		10032404226888		100		3240		422		6888		New Position		4		Unfunded per Board Retreat

		Expenses Associated with New Positions-Training, Sem & Conf		12,000				funded		Fire & Rescue Services Emerg Mgmt-Administration		10032404226888		100		3240		422		6888		New Position		4		Unfunded per Board Retreat

		Volunteer Program Manager (New Position) $63,322 Funded for Volunteer Savings		23,865				funded		Fire & Rescue Services Emerg Mgmt-Administration		10032404221021		100		3240		422		1021		New Position		4		Unfunded per Board Retreat

		Expenses Associated with New Positions-Volunteer Program Manager		4,000				funded		Fire & Rescue Services Emerg Mgmt-Administration		10032404226888		100		3240		422		6888		New Position		4		Unfunded per Board Retreat

		Premium Cost Increase for Additional Personnel		12,228				funded		Fire & Rescue Services Emerg Mgmt-Administration		10032404222520		100		3240		422		2520		Increase to LODA		1		Obligations/Commitments

		New Personnel		706,295



		Software for the Planning and Records Management of the Volunteer Stations Personnel Staffing and Assignments; Used in all Volunteer Stations Across the County as well as the LOSAP Activities.  Full Time Employees Records are Included as Well.  28K Would be Annual Cost (Recurring).  this Must Occur Due to Storing all Data Currently on Stafford County Maintained Servers Since the High Plains Vendor Ceased Operations in Late 2016		28,000				funded		Fire & Rescue Services Emerg Mgmt-Administration		10032404228121		100		3240		422		8121		Software for Planning and Records Management		2		Maintain Existing Levels of Service as Population Grows

		Service Warranty Agreement with Stryker Systems, Sole Source for all the New Power Load COT Systems in the New Medic Units. Quote was $126,000 for 7 Years or Approx. #20,000 per Year if not Paid in Advance		20,000				funded		Rescue Services Emrg Svcs - Support Svcs		10036424223322		100		3642		422		3322		Increase in Contracts		1		Obligations/Commitments

		New		48,000



		Code Compliance

		Commercial/Res Plan Reviewer		102,491				funded		Code Building Permits		10034124241021		100		3412		424		1021		New Position		3		Enhanced Services - Strive for Excellence

		Senior Building Inspector (Residential Inspector)		81,467				funded		Code Building Permits		10034124241021		100		3412		424		1021		New Position		3		Enhanced Services - Strive for Excellence

		Req. 1 New Employee-1 Commercial/Residential Plan Reviewer		3,545				funded		Code Building Permits		10034124246888		100		3412		424		6888		New Position		3		Enhanced Services - Strive for Excellence

		Req. 1 New Employee-1 Senior Building Inspector (Residential)		2,700				funded		Code Building Permits		10034124246888		100		3412		424		6888		New Position		3		Enhanced Services - Strive for Excellence

		New Personnel		190,203



		New 2015 Code Cycle Adoption Spring of 2018 Minimum Cost of Books 10,000		6,000				funded		Code Building Permits		10034124246012		100		3412		424		6012		Supplies for Programs		2		Maintain Existing Levels of Service as Population Grows

		New		6,000





Judicial Administration

		Budget Drivers











		One-Time Expenditures

		None









		Other Issues

		Body Cameras

















Judcial Admin Detail

				Description of Request		Budget Amount		Ups/Downs		Funded/Unfunded		Department Name				Fund		Dept. Num.		Act		Exp		Giraffe Sheet Description				Category

				Judicial Administration

				Commonwealth Attorney

		I		3% Increase in Lexis Online Research		170				funded		Commonwealth Attorney Commonwealth Attorney		10022104136012		100		2210		413		6012		Increase in Contracts		1		Obligations/Commitments

		I		VSP Net (VCIN VPN x2) Required as of 1/1/18		3,281				funded Inflation		Commonwealth Attorney Commonwealth Attorney		10022104133320		100		2210		413		3320		Increase in Contracts		1		Obligations/Commitments

		I		SRVCOMA (COMA Server Yearly Warranty)      		850				funded Inflation		Commonwealth Attorney Commonwealth Attorney		10022104133320		100		2210		413		3320		Increase in Contracts		1		Obligations/Commitments

				Inflation		4,301



				General District Court

				VOIP Increase Over FY18		398				funded Inflation		Courts General District Court		10021124115238		100		2112		411		5238		Utilities VOIP		1		Obligations/Commitments

				Inflation		398





Community Development

		Budget Drivers

		Economic Development - Marketing Position

		Economic Development - Admin. Asst. Position

		One-Time Expenditures

		Community Development - Equipment







		Other Issues



















Community Development Detail

				Description of Request		Budget Amount		Ups/Downs		Funded/Unfunded		Department Name				Fund		Dept. Num.		Act		Exp		Giraffe Sheet Description				Category

				Community Development

				Cooperative Extension Program

		I		This Increase is Due to Salary and Fringe Benefit Increase for Five (5) Extension Agents Serving Stafford County, Without this Funding Furloughs and/or Termination of One or More County Employees in the Cooperative Extension Office will be Necessary		4,374				funded Inflation		Cooperative Extension Pgm Coop Ext Office		10083114623130		100		8311		462		3130		Increase for Service Contracts		1		Obligations/Commitments

		I		Additional VOIP Cost		4				funded Inflation		Cooperative Extension Pgm Coop Ext Office		10083114625238		100		8311		462		5238		Utilities VOIP		1		Obligations/Commitments

				Inflation		4,378



				Economic Development

		Np		Marketing Associate		9,503				funded		Community Development Economic Development		10081504611021		100		8150		461		1021		New Position		3		Enhanced Services - Strive for Excellence

		Np		Administrative Associate		20,335				funded		Community Development Economic Development		10081504611021		100		8150		461		1021		New Position		3		Enhanced Services - Strive for Excellence

				New Personnel		29,838







Health and Social Services

		Budget Drivers











		One-Time Expenditures











		Other Issues



















Health & Social Services Detail

				Description of Request		Budget Amount		Ups/Downs		Funded/Unfunded		Department Name				Fund		Dept. Num.		Act		Exp		Giraffe Sheet Description				Category

				Health and Social Services

				Human Services

				CSA Enhancement Day School Medicare / Medicaid                               		285,000				funded		Social Services CSA-Comp Svcs Act		10053504425756		100		5350		442		5756		CSA		1		Obligations/Commitments

				Increases for Costs Associated with Residential Treatment Services for at Risk Youth		23,971				funded		Social Services CSA-Comp Svcs Act		10053504425752		100		5350		442		5752		CMPT Mandated Program Increases		1		Obligations/Commitments

				Costs Associated with Community Based Services for at Risk Youth, Prevention Services to Thwart more Restrictive and Costly Services		15,777				funded		Social Services CSA-Comp Svcs Act		10053504425755		100		5350		442		5755		CMPT Mandated Program Increases		1		Obligations/Commitments

				Costs Associates with EIP Private Day School Placements		2,696,000				funded		Social Services CSA-Comp Svcs Act		10053504425757		100		5350		442		5757		CSA		1		Obligations/Commitments

				Increase Needed to Support Additional Position per MOA Signed by TF/JY in July 2015		14,420				funded		Social Services CSA-Comp Svcs Act		10053504427004		100		5350		442		7004		Increase for Service Contracts		1		Obligations/Commitments

				Additional Personnel		300				funded		Social Services CSA-Comp Svcs Act		10053504426001		100		5350		442		6001		Supplies for Office		2		Maintain Existing Levels of Service as Population Grows

				VOIP Increase from IT		2				funded Inflation		Social Services CSA-Comp Svcs Act		10053504425238		100		5350		442		5238		Utilities VOIP		1		Obligations/Commitments





				Health and Social Services Partner Agencies

				Additional Funds for Partner Agencies		15,352				funded		Partner Agencies Health and Social Services		10051884415609		100		5188		441		5609		Partner Agencies		8		Enhanced Services - Strive for Excellence





				Social Services

				2 Benefit Programs Specialist II Medicaid/Medicare Expansion		131,412				funded		Social Services Administration		10053104421021		100		5310		442		1021		New Position		3		Enhanced Services - Strive for Excellence

				2 Benefit Programs Specialist II		131,412				funded		Social Services Administration		10053104421021		100		5310		442		1021		New Position		3		Enhanced Services - Strive for Excellence

				Family Services Specialist III		87,821				funded		Social Services Administration		10053104421021		100		5310		442		1021		New Position		3		Enhanced Services - Strive for Excellence

				Office Associate II		57,391				funded		Social Services Administration		10053104421021		100		5310		442		1021		New Position		3		Enhanced Services - Strive for Excellence





Parks, Recreation and Cultural

		Budget Drivers











		One-Time Expenditures

		P&R - Basketball Backboard

		P&R -Inclusive Basketball Goals 

		P&R -ADA Trail to ADA Kayak Dock

		P&R -Bathrooms, ADA Fixtures Parking Lot Lighting Improvements

		P&R -Smith Lake - Swings and  Rubber Surface to Existing Set

		P&R -Numerous Parks ADA Accessibility Upgrades 

		P&R -Replacement of small equipment and furniture               



		Other Issues





Parks, Rec and Cult Detail

				Description of Request		Budget Amount		Ups/Downs		Funded/Unfunded		Department Name				Fund		Dept. Num.		Act		Exp		Giraffe Sheet Description				Category

				Parks, Recreation and Cultural

				Parks and Recreation

				3% Increase for FY19		720				funded		Parks & Recreation Aquatics		10071144515110		100		7114		451		5110		Utilities Electrical		1		Obligations/Commitments

				3% Increase for FY19		900				funded Inflation		Parks & Recreation Aquatics		10071144515130		100		7114		451		5130		Utilities Water and Sewer		1		Obligations/Commitments

				New Adaptive Programs-Supported by Fees		5,000				funded		Parks & Recreation Comm Rec & Sr. Citizens		10071114516027		100		7111		451		6027		Parks and Recreation new Programs		25		Enhanced Services - Strive for Excellence

				New Program-55+ Dinner Theater		2,000				funded		Parks & Recreation Comm Rec & Sr. Citizens		10071114515860		100		7111		451		5860		Parks and Recreation new Programs		25		Enhanced Services - Strive for Excellence

				Add Additional Features to 55+ Dinner/Dances, Fee Supported Increase		1,500				funded		Parks & Recreation Comm Rec & Sr. Citizens		10071114515860		100		7111		451		5860		Parks and Recreation new Programs		25		Enhanced Services - Strive for Excellence

				Janitorial Contract for SGRC = $28,358 Annually Effective 1/1/19		4,958				funded		Parks & Recreation Gymnastics Program		10071134513163		100		7113		451		3163		Increase for Service Contracts		1		Obligations/Commitments

				3% Increase for FY19		736				funded		Parks & Recreation Gymnastics Program		10071134515110		100		7113		451		5110		Utilities Electrical		1		Obligations/Commitments

				3% Increase for FY19		245				funded		Parks & Recreation Gymnastics Program		10071134515120		100		7113		451		5120		Utilities Heating		1		Obligations/Commitments

				3% Increase for FY19		37				funded Inflation		Parks & Recreation Gymnastics Program		10071134513161		100		7113		451		3161		Increase for Service Contracts		1		Obligations/Commitments

				3% Increase for FY19		851				funded Inflation		Parks & Recreation Gymnastics Program		10071134513163		100		7113		451		3163		Increase for Service Contracts		1		Obligations/Commitments

				3% Increase for PermaTreat FY19		12				funded Inflation		Parks & Recreation Gymnastics Program		10071134513320		100		7113		451		3320		Increase in Contracts		1		Obligations/Commitments

				3% Increase for Xerox FY19		52				funded Inflation		Parks & Recreation Gymnastics Program		10071134513320		100		7113		451		3320		Increase in Contracts		1		Obligations/Commitments

				3% Increase for FY19		90				funded Inflation		Parks & Recreation Gymnastics Program		10071134515130		100		7113		451		5130		Utilities Water and Sewer		1		Obligations/Commitments

				Jackson Street Warehouse/Shop Rental Increase 3%		925				funded		Parks & Recreation Parks & Recreation		10071104515420		100		7110		451		5420		Increase in Contracts		1		Obligations/Commitments

				Additional Tournament Fields at Embrey Mill		25,000				funded		Parks & Recreation Parks & Recreation		10071104515110		100		7110		451		5110		Utilities Electrical		1		Obligations/Commitments

				Phase III Partial Year Embrey Mill		10,000				funded		Parks & Recreation Parks & Recreation		10071104515110		100		7110		451		5110		Utilities Electrical		1		Obligations/Commitments

				3% Increase		380				funded		Parks & Recreation Parks & Recreation		10071104515120		100		7110		451		5120		Utilities Heating		1		Obligations/Commitments

				Water/Irrigation at Embrey Mill		34,346				funded		Parks & Recreation Parks & Recreation		10071104515130		100		7110		451		5130		Utilities Water and Sewer		1		Obligations/Commitments

				New Fields Partial Phase III Grow in BLS19		8,500				funded		Parks & Recreation Parks & Recreation		10071104515130		100		7110		451		5130		Utilities Water and Sewer		1		Obligations/Commitments

				New Tournament Fields and Restrooms		20,000				funded		Parks & Recreation Parks & Recreation		10071104515130		100		7110		451		5130		Utilities Water and Sewer		1		Obligations/Commitments

				Waste Mgmt. Price Increase 5% Increased 3% Over Last 2 Years; Expected to Increase Another 2-3% in FY19		1,506				funded Inflation		Parks & Recreation Parks & Recreation		10071104513161		100		7110		451		3161		Increase for Service Contracts		1		Obligations/Commitments

				3% Increase All Contracts		7,362				funded Inflation		Parks & Recreation Parks & Recreation		10071104513320		100		7110		451		3320		Increase in Contracts		1		Obligations/Commitments

				New Fields Lighting Phase III		7,500				funded		Parks & Recreation Rectangular Field Complex		10071254515110		100		7125		451		5110		Utilities Electrical		1		Obligations/Commitments





				Parks, Recreation and Cultural Partner Agencies

				Budget for Increase in Regional Library		63,904				funded		Library-Regional Porter Library		10073204537008		100		7320		453		7008		Library		5		Enhanced Services - Strive for Excellence



































































































































































				Public Works

				Community Facilities

				New Animal Shelter, all Contracts Custodial Pest Mowing		52,000				funded		Maint of Bldgs & Grounds Animal Shelter		10043294313310		100		4329		431		3310		Increase in Contracts		1		Obligations/Commitments

				Animal Shelter		15,000				funded		Maint of Bldgs & Grounds Animal Shelter		10043294316007		100		4329		431		6007		Supplies for Programs		2		Maintain Existing Levels of Service as Population Grows

				Waste Mgmt. Price Increase 5% Increased 3% Over Last 2 Years; Expected to Increase Another 2-3% in FY19		3,275				funded		Maint of Bldgs & Grounds Community Facilities		10043204313161		100		4320		431		3161		Increase for Service Contracts		1		Obligations/Commitments

				Asset Management Software Subscription		10,000				funded		Maint of Bldgs & Grounds Community Facilities		10043204313320		100		4320		431		3320		Increase in Contracts		1		Obligations/Commitments

				Addl Sites to Cleaning Contract: Rowser Bldg., Rowser Annex		139,300				funded		Maint of Bldgs & Grounds Community Facilities		10043204313163		100		4320		431		3163		P&R cleaning services		1		Obligations/Commitments

				3% Increase for Cleaning Contract (3% x $468.56)		14,057				funded		Maint of Bldgs & Grounds Community Facilities		10043204313163		100		4320		431		3163		P&R cleaning services		1		Obligations/Commitments

				Increase in Electrical Additional Animal Shelter		15,972				funded		Maint of Bldgs & Grounds Community Facilities		10043204315110		100		4320		431		5110		Utilities Electrical		1		Obligations/Commitments

				New Animal Shelter Additional Stalls to Clean		6,000				funded		Maint of Bldgs & Grounds Community Facilities		10043204315120		100		4320		431		5120		Utilities Heating		1		Obligations/Commitments

				New Animal Shelter Additional Stalls to Clean		3,000				funded		Maint of Bldgs & Grounds Community Facilities		10043204315130		100		4320		431		5130		Utilities Water and Sewer		1		Obligations/Commitments

				2% Increase all Contracts		8,900				funded Inflation		Maint of Bldgs & Grounds Community Facilities		10043204313320		100		4320		431		3320		Increase in Contracts		1		Obligations/Commitments

				Additional Service Station 14		1,850				funded		Maint of Bldgs & Grounds Fire & Rescue Stations		10043364313161		100		4336		431		3161		Increase for Service Contracts		1		Obligations/Commitments

				Pest Control Station 14		900				funded		Maint of Bldgs & Grounds Fire & Rescue Stations		10043364313320		100		4336		431		3320		Increase in Contracts		1		Obligations/Commitments

				Building Operational Improvements Station 14		10,000				funded		Maint of Bldgs & Grounds Fire & Rescue Stations		10043364313310		100		4336		431		3310		Increase in Contracts		1		Obligations/Commitments

				Station 14		21,600				funded		Maint of Bldgs & Grounds Fire & Rescue Stations		10043364315110		100		4336		431		5110		Utilities Electrical		1		Obligations/Commitments

				Station 14		3,360				funded		Maint of Bldgs & Grounds Fire & Rescue Stations		10043364315120		100		4336		431		5120		Utilities Heating		1		Obligations/Commitments

				Station 14		1,500				funded		Maint of Bldgs & Grounds Fire & Rescue Stations		10043364315130		100		4336		431		5130		Utilities Water and Sewer		1		Obligations/Commitments

				Station 14 Non-Warranty Repairs and Additions		15,000				funded		Maint of Bldgs & Grounds Fire & Rescue Stations		10043364316007		100		4336		431		6007		Supplies for Programs		2		Maintain Existing Levels of Service as Population Grows





				Education

				Operating Budget Transfer

				Double Growth		3,275,707				funded		Transfers to Other Funds Transfers		10093014919201		100		9301		491		9201		School increase		2		Maintain Existing Levels of Service as Population Grows





				Non-Departmental

				Non-Departmental

				Additional Funding to Meet 1/2% Guideline		41,648				funded		Admin Admin		10054104435802		100		5410		443		5802		Contingency		1		Obligations/Commitments

				Comp Study recurring		40,000				funded		Admin HR		10054114435803		100		5411		403		5803		Administrative Expenses		26		Enhanced Services - Strive for Excellence

				Insurance Premium Cost Increase		623				funded		Admin Insurance		10054124435301		100		5412		443		5301		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		1,094				funded		Admin Insurance		10054124435303		100		5412		443		5303		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		1,815				funded		Admin Insurance		10054124435304		100		5412		443		5304		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		1,187				funded		Admin Insurance		10054124435305		100		5412		443		5305		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		1,436				funded		Admin Insurance		10054124435307		100		5412		443		5307		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		1,682				funded		Admin Insurance		10054124435308		100		5412		443		5308		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		704				funded		Admin Insurance		10054124435309		100		5412		443		5309		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		7,834				funded		Admin Insurance		10054124435310		100		5412		443		5310		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		8,345				funded		Admin Insurance		10054124435311		100		5412		443		5311		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		1,500				funded		Admin Insurance		10054124435312		100		5412		443		5312		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		506				funded		Admin Insurance		10054124435320		100		5412		443		5320		General Liability insurance increase		1		Obligations/Commitments





				Capital

				Additional Funding to Meet 3% Guideline		84,000				funded		Capital Projects General Capital Projects		10094014928788		100		9401		492		8788		Additional Funding - Cash Capital 3% Guideline		1		Obligations/Commitments

				Additional Vehicle Replacement Program		50,000				funded		Capital Projects General Capital Projects		10094014928788		100		9401		492		8788		GF increased in Vehicle Replacement		16		Enhanced Services - Strive for Excellence

				Additional Funds for Courthouse Ramp		350,000				funded		Capital Projects General Capital Projects		10094014925802		100		9401		492		5802		Courthouse set aside		1		Obligations/Commitments















Public Works

		Budget Drivers

		Operating impacts Station 14

		Operating impacts Animal Shelter

		Increase in contracts



		One-Time Expenditures

		Community Facilities - Administration building/Armed Services Parking Lot Cameras

		Community Facilities-Courthouse Community Center Cameras

		Community Facilities-Equipment Replacement Program

		Community Facilities-Porter Library - Add Shelving to Youth Area

		Community Facilities-Repair moisture damage to Carl Lewis Building

		Community Facilities-HVAC/Electrical/Plumbing System Repairs (All County Facilities) 



		Other Issues

		New Asset Management System in FY2019 will provide supporting data for 3R













Public Works Detail

				Description of Request		Budget Amount		Ups/Downs		Funded/Unfunded		Department Name				Fund		Dept. Num.		Act		Exp		Giraffe Sheet Description				Category

				Public Works

				Community Facilities

				New Animal Shelter, all Contracts Custodial Pest Mowing		52,000				funded		Maint of Bldgs & Grounds Animal Shelter		10043294313310		100		4329		431		3310		Increase in Contracts		1		Obligations/Commitments

				Animal Shelter		15,000				funded		Maint of Bldgs & Grounds Animal Shelter		10043294316007		100		4329		431		6007		Supplies for Programs		2		Maintain Existing Levels of Service as Population Grows

				Waste Mgmt. Price Increase 5% Increased 3% Over Last 2 Years; Expected to Increase Another 2-3% in FY19		3,275				funded		Maint of Bldgs & Grounds Community Facilities		10043204313161		100		4320		431		3161		Increase for Service Contracts		1		Obligations/Commitments

				Asset Management Software Subscription		10,000				funded		Maint of Bldgs & Grounds Community Facilities		10043204313320		100		4320		431		3320		Increase in Contracts		1		Obligations/Commitments

				Addl Sites to Cleaning Contract: Rowser Bldg., Rowser Annex		139,300				funded		Maint of Bldgs & Grounds Community Facilities		10043204313163		100		4320		431		3163		P&R cleaning services		1		Obligations/Commitments

				3% Increase for Cleaning Contract (3% x $468.56)		14,057				funded		Maint of Bldgs & Grounds Community Facilities		10043204313163		100		4320		431		3163		P&R cleaning services		1		Obligations/Commitments

				Increase in Electrical Additional Animal Shelter		15,972				funded		Maint of Bldgs & Grounds Community Facilities		10043204315110		100		4320		431		5110		Utilities Electrical		1		Obligations/Commitments

				New Animal Shelter Additional Stalls to Clean		6,000				funded		Maint of Bldgs & Grounds Community Facilities		10043204315120		100		4320		431		5120		Utilities Heating		1		Obligations/Commitments

				New Animal Shelter Additional Stalls to Clean		3,000				funded		Maint of Bldgs & Grounds Community Facilities		10043204315130		100		4320		431		5130		Utilities Water and Sewer		1		Obligations/Commitments

				2% Increase all Contracts		8,900				funded Inflation		Maint of Bldgs & Grounds Community Facilities		10043204313320		100		4320		431		3320		Increase in Contracts		1		Obligations/Commitments

				Additional Service Station 14		1,850				funded		Maint of Bldgs & Grounds Fire & Rescue Stations		10043364313161		100		4336		431		3161		Increase for Service Contracts		1		Obligations/Commitments

				Pest Control Station 14		900				funded		Maint of Bldgs & Grounds Fire & Rescue Stations		10043364313320		100		4336		431		3320		Increase in Contracts		1		Obligations/Commitments

				Building Operational Improvements Station 14		10,000				funded		Maint of Bldgs & Grounds Fire & Rescue Stations		10043364313310		100		4336		431		3310		Increase in Contracts		1		Obligations/Commitments

				Station 14		21,600				funded		Maint of Bldgs & Grounds Fire & Rescue Stations		10043364315110		100		4336		431		5110		Utilities Electrical		1		Obligations/Commitments

				Station 14		3,360				funded		Maint of Bldgs & Grounds Fire & Rescue Stations		10043364315120		100		4336		431		5120		Utilities Heating		1		Obligations/Commitments

				Station 14		1,500				funded		Maint of Bldgs & Grounds Fire & Rescue Stations		10043364315130		100		4336		431		5130		Utilities Water and Sewer		1		Obligations/Commitments

				Station 14 Non-Warranty Repairs and Additions		15,000				funded		Maint of Bldgs & Grounds Fire & Rescue Stations		10043364316007		100		4336		431		6007		Supplies for Programs		2		Maintain Existing Levels of Service as Population Grows









Education

		Budget Drivers

		Meet growth and needs 

		Increase in debt service 

		Expand Public Day School program

		Increase in Private Day School costs



		One-Time Expenditures











		Other Issues

		4th largest population of students per capita in Virginia

		8th largest debt service per student in Virginia















Education Detail

				Description of Request		Budget Amount		Ups/Downs		Funded/Unfunded		Department Name				Fund		Dept. Num.		Act		Exp		Giraffe Sheet Description				Category

				Education

				Operating Budget Transfer

				Double Growth		3,275,707				funded		Transfers to Other Funds Transfers		10093014919201		100		9301		491		9201		School increase		2		Maintain Existing Levels of Service as Population Grows











Non-Departmental

		Budget Drivers











		One-Time Expenditures

		Non-Departmental-Training

		Non-Departmental-Innovation Funding







		Other Issues

		Capital Projects Expenditures

















Non-Departmental Detail

				Description of Request		Budget Amount		Ups/Downs		Funded/Unfunded		Department Name				Fund		Dept. Num.		Act		Exp		Giraffe Sheet Description				Category

				Non-Departmental

				Non-Departmental

				Additional Funding to Meet 1/2% Guideline		41,648				funded		Admin Admin		10054104435802		100		5410		443		5802		Contingency		1		Obligations/Commitments

				Comp Study recurring		40,000				funded		Admin HR		10054114435803		100		5411		403		5803		Administrative Expenses		26		Enhanced Services - Strive for Excellence

				Insurance Premium Cost Increase		623				funded		Admin Insurance		10054124435301		100		5412		443		5301		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		1,094				funded		Admin Insurance		10054124435303		100		5412		443		5303		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		1,815				funded		Admin Insurance		10054124435304		100		5412		443		5304		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		1,187				funded		Admin Insurance		10054124435305		100		5412		443		5305		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		1,436				funded		Admin Insurance		10054124435307		100		5412		443		5307		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		1,682				funded		Admin Insurance		10054124435308		100		5412		443		5308		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		704				funded		Admin Insurance		10054124435309		100		5412		443		5309		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		7,834				funded		Admin Insurance		10054124435310		100		5412		443		5310		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		8,345				funded		Admin Insurance		10054124435311		100		5412		443		5311		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		1,500				funded		Admin Insurance		10054124435312		100		5412		443		5312		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		506				funded		Admin Insurance		10054124435320		100		5412		443		5320		General Liability insurance increase		1		Obligations/Commitments





				Capital

				Additional Funding to Meet 3% Guideline		84,000				funded		Capital Projects General Capital Projects		10094014928788		100		9401		492		8788		Additional Funding - Cash Capital 3% Guideline		1		Obligations/Commitments

				Additional Vehicle Replacement Program		50,000				funded		Capital Projects General Capital Projects		10094014928788		100		9401		492		8788		GF increased in Vehicle Replacement		16		Enhanced Services - Strive for Excellence

				Additional Funds for Courthouse Ramp		350,000				funded		Capital Projects General Capital Projects		10094014925802		100		9401		492		5802		Courthouse set aside		1		Obligations/Commitments
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Health and Human Services 
$11.2M – 3.7% of GF Budget 
$0.8 or 7.7% Change over PY 

 
 
 
 
 
 
 
 
 

Page Number         Book:           183 
Online:        182 

Budget Drivers
Social Services - 2 Benefit Programs Specialist II
Social Services - Office Associate II
Social Services - Family Services Specialist III
Social Services - 2 Benefit Programs Specialist II 
Medicaid/Medicare Expansion

One-Time Expenditures
None

Other Issues
Social Services case load
Social Services turnover

Department % Change

Human Services $1.9 M  2.6%
Health and Social Services Partner 
Agencies

$1.4 M  1.6%

Social Services $7.8 M  10.2%

 Proposed 
Budget 

 


3R GF

		Department		FY2019 Capital Projects		Estimated Cost

		Repair, Replacement and Rehab Projects

		Community Development 		New Recording Equipment for Board and Commission Meetings  		3,000				-		Community Development -New Recording Equipment for Board and Commission Meetings  

		Community Development 		Video Conference Room Equipment 		23,000				-		Community Development -Video Conference Room Equipment 

		Community Facilities		Administration building/Armed Services Parking Lot Cameras		49,000				 - 		Community Facilities - Administration building/Armed Services Parking Lot Cameras

		Community Facilities		Courthouse Community Center Cameras		66,000				-		Community Facilities-Courthouse Community Center Cameras

		Community Facilities		Equipment Replacement Program		76,000				-		Community Facilities-Equipment Replacement Program

		Community Facilities		Porter Library - Add Shelving to Youth Area		77,000				-		Community Facilities-Porter Library - Add Shelving to Youth Area

		Community Facilities		Repair moisture damage to Carl Lewis Building		18,000				-		Community Facilities-Repair moisture damage to Carl Lewis Building

		Community Facilities		HVAC/Electrical/Plumbing System Repairs (All County Facilities) 		100,000				-		Community Facilities-HVAC/Electrical/Plumbing System Repairs (All County Facilities) 

		Non-Departmental		Training		50,000				-		Non-Departmental-Training

		Non-Departmental		Innovation Funding		100,000				-		Non-Departmental-Innovation Funding

		Park and Recreation		Basketball Backboard		12,000				-		Park and Recreation-Basketball Backboard

		Parks & Recreation 		Inclusive Basketball Goals 		21,000				-		Parks & Recreation -Inclusive Basketball Goals 

		Parks & Recreation 		ADA Trail to ADA Kayak Dock		46,000				-		Parks & Recreation -ADA Trail to ADA Kayak Dock

		Parks & Recreation 		Bathrooms, ADA Fixtures Parking Lot Lighting Improvements		61,000				-		Parks & Recreation -Bathrooms, ADA Fixtures Parking Lot Lighting Improvements

		Parks & Recreation 		Smith Lake - Swings and  Rubber Surface to Existing Set		69,000				-		Parks & Recreation -Smith Lake - Swings and  Rubber Surface to Existing Set

		Parks & Recreation 		Numerous Parks ADA Accessibility Upgrades 		77,000				-		Parks & Recreation -Numerous Parks ADA Accessibility Upgrades 

		Parks & Recreation 		Replacement of Small Equipment and furniture               		82,000				-		Parks & Recreation -Replacement of Small Equipment and furniture               







General Government

		Budget Drivers

		BOS - Audit contract

		BOS - Advanced Media Solutions

		BOS - Automated Board Agendas

		Finance and Budget - Budget Analyst

		Human Resources - Talent Management System 

		IT - System Analyst I

		IT - New services for security protocols

		IT - Microsoft Software Assurance

		IT - Data base monitoring

		IT - Superion Maxava Management Services

		One-Time Expenditures

		BOS – Replacement Equipment

		HR – Talent Management System

		HR – Compensation Study

		IT – Replace Servers

		IT – Replace outdated equipment

		Other Issues

		Upgrade of current Financial System

		Succession Planning

		Technology Training













General Government Detail

		Description of Request		Budget Amount		Ups/Downs		Funded/Unfunded		Department Name				Fund		Dept. Num.		Act		Exp		Giraffe Sheet Description		Category

		General Government

		Board of Supervisors

		Additional Supplies Based on Historical Usage		3,000				funded		Board of Supervisors Board		10011014016001		100		1101		401		6001		Supplies for Office		Maintain Existing Levels of Service as Population Grows

		Annual Meeting Held in January Each Year		5,000				funded		Board of Supervisors Board		10011014015541		100		1101		401		5541		Training and Memberships		Enhanced Services - Strive for Excellence

		Additional ravel Based on Historical Usage/BOS Attending Additional Meetings/Certification Course		250				funded		Board of Supervisors Board		10011014015510		100		1101		401		5510		Training and Memberships		Enhanced Services - Strive for Excellence

		5 (vs 3) BOS Attending VACO Annual Meeting, New BOS Certification/Chairman Certification		2,000				funded		Board of Supervisors Board		10011014015540		100		1101		401		5540		Training and Memberships		Enhanced Services - Strive for Excellence

		Historical		10,250



		Proposed Increase by Advanced Media Solutions Depending on the Scope of Services in the New RFP		18,163				funded		Board of Supervisors Board		10011014013320		100		1101		401		3320		Increase in Contracts		Obligations/Commitments

		Dues based on Increased Population Estimates		1,920				funded		Board of Supervisors Board		10011014015801		100		1101		401		5801		Training and Memberships		Enhanced Services - Strive for Excellence

		Additional Budget Work Sessions/Dinners with School Board; Joint CIP Work Session/Dinners; 5-Year Project Dinners, Etc. (Each Catered Dinner Costs Approx. $800-$1000)		4,000				funded		Board of Supervisors Board		10011014015541		100		1101		401		5541		Training and Memberships		Enhanced Services - Strive for Excellence

		Civic Plus - Automated BOS/PC Agendas/Civic Clerk		9,588				funded 		Board of Supervisors Board		10011014013320		100		1101		401		3320		Increase in Contracts		Obligations/Commitments

		Audit 5% Increase Over FY18 Based		10,395		(10,395)		funded Inflation		Board of Supervisors Board		10011014013120		100		1101		401		3120		Increase in Contracts		Obligations/Commitments

		New		44,066



		Commissioner of the Revenue

		Increases in Contractual Agreements Manatron/Proval Includes 5% Increase of FY18 Estimated Budgeted Amount of $59,322		1,351				funded		General Finance/Admin COR-Administration		10012314033320		100		1231		403		3320		Increase in Contracts		Obligations/Commitments

		PCI Includes Estimated 5% Increase from FY18 Estimated Amount of $80,750		1,500				funded		General Finance/Admin COR-Administration		10012314033320		100		1231		403		3320		Increase in Contracts		Obligations/Commitments

		Inflation		2,851



		County Administration

		Increase Based on Historical Usage and Full County Admin Staff Including 2 Deputy County Administrators		1,300				funded		General Finance/Admin County Administrator Off		10012104025231		100		1210		402		5231		Utilities Mobile Phones		Obligations/Commitments

		Additional Supplies Based on Historical Usage		5,000				funded		General Finance/Admin County Administrator Off		10012104026001		100		1210		402		6001		Supplies for Office		Maintain Existing Levels of Service as Population Grows

		Historical		6,300

		Addt Based on IT Info Provided 11/14/17		184				funded		General Finance/Admin County Administrator Off		10012104023320		100		1210		402		3320		Increase in Contracts		Obligations/Commitments

		Additional Based on IT Numbers Provided		6				funded Inflation		General Finance/Admin County Administrator Off		10012104025238		100		1210		402		5238		Utilities VOIP		Obligations/Commitments

		Inflation		190

		VACO Annual Meeting (2) at The Homestead		1,500				funded		General Finance/Admin County Administrator Off		10012104025540		100		1210		402		5540		Training and Memberships		Enhanced Services - Strive for Excellence

		ICMA Annual Conference (2)		4,000				funded		General Finance/Admin County Administrator Off		10012104025540		100		1210		402		5540		Training and Memberships		Enhanced Services - Strive for Excellence

		VLGMA Summer Conference (2)		2,000				funded		General Finance/Admin County Administrator Off		10012104025540		100		1210		402		5540		Training and Memberships		Enhanced Services - Strive for Excellence

		VLGMA Winter Conference (2)		2,000				funded		General Finance/Admin County Administrator Off		10012104025540		100		1210		402		5540		Training and Memberships		Enhanced Services - Strive for Excellence

		NACO Annual Conference (2)		4,000				funded		General Finance/Admin County Administrator Off		10012104025540		100		1210		402		5540		Training and Memberships		Enhanced Services - Strive for Excellence

		Senior Executive Institute (1)		2,000				funded		General Finance/Admin County Administrator Off		10012104025540		100		1210		402		5540		Training and Memberships		Enhanced Services - Strive for Excellence

		Additional Dinner/Work Session Meetings 5-Year Plan, Joint CIP		1,500				funded		General Finance/Admin County Administrator Off		10012104025541		100		1210		402		5541		Training and Memberships		Enhanced Services - Strive for Excellence

		Dues Billed Based on Increased Population		3,928				funded		General Finance/Admin County Administrator Off		10012104025801		100		1210		402		5801		Training and Memberships		Enhanced Services - Strive for Excellence

		New		20,928



		Register

		Half of agency request for election worker increase 		6,000

Andrea M. Light: Andrea M. Light:
Put in 50%				funded		Board of Elections Register		10013204061006		100		1320		406		1006		Registrar		Enhanced Services - Strive for Excellence

		Half of agency request for election workers		6,000

Andrea M. Light: Andrea M. Light:
Put in 50%				funded		Board of Elections Register		10013204063130		100		1320		406		3130		Registrar		Enhanced Services - Strive for Excellence

		New		12,000



		Finance and Budget

		Budget and Management Analyst New Position		81,467				funded		General Finance/Admin Budget		10012444041021		100		1244		404		1021		New Position		Enhanced Services - Strive for Excellence

		H.T.E./Superion Training for Budget and Mgmt. Analyst		250				funded		General Finance/Admin Budget		10012444046888		100		1244		404		6888		New Position		Enhanced Services - Strive for Excellence

		Laptop/IPad		2,800				funded		General Finance/Admin Budget		10012444046888		100		1244		404		6888		New Position		Enhanced Services - Strive for Excellence

		New Position		84,517

		ATS - Paystub Processing		3,000				funded		General Finance/Admin Finance-Accounting		10012424043320		100		1242		404		3320		Increase in Contracts		Obligations/Commitments

		ATS - W-2's 1095-C 1094-C		3,500				funded		General Finance/Admin Finance-Accounting		10012424043320		100		1242		404		3320		Increase in Contracts		Obligations/Commitments

		Inflation		6,500



		Geographic Information System

		Pictometry Contract Increase		8,499				funded		General Finance/Admin Geographic Info System		10012504056010		100		1250		405		6010		Increase in Contracts		Obligations/Commitments

		VOIP Increase		2				funded Inflation		General Finance/Admin Geographic Info System		10012504055238		100		1250		405		5238		Utilities VOIP		Obligations/Commitments

		Inflation		8,501



		Human Resources

		Talent Management Software Recurring		75,000				funded		General Finance/Admin Human Resources		10012224023320		100		1222		402		3320		Computer Software		Enhanced Services - Strive for Excellence

		New		75,000

		Inflationary Increase - H.T.E.		2,000				funded		General Finance/Admin Human Resources		10012224023320		100		1222		402		3320		Increase in Contracts		Obligations/Commitments

		Inflation		2,000



		Information Technolgy

		Total Compensation for System Analyst-I Position		101,507				funded		General Finance/Admin Dept of Computer Services		10012454051021		100		1245		405		1021		New Position		Unfunded per Board Retreat

		System Analyst I		3,610				funded		General Finance/Admin Dept of Computer Services		10012454056888		100		1245		405		6888		New Position		Unfunded per Board Retreat

				105,117

		BMC Track-It Maintenance Increase		600				funded		General Finance/Admin Dept of Computer Services		10012454053320		100		1245		405		3320		Increase in Contracts		Obligations/Commitments

		Proof Point Maintenance Increase		1,001				funded		General Finance/Admin Dept of Computer Services		10012454053320		100		1245		405		3320		Increase in Contracts		Obligations/Commitments

		Symantec License Increase		1,333				funded		General Finance/Admin Dept of Computer Services		10012454056017		100		1245		405		6017		Increase in Contracts		Obligations/Commitments

		Additional Comcast TVs for County		114				funded		General Finance/Admin Dept of Computer Services		10012454055233		100		1245		405		5233		Utilities Internet Access		Obligations/Commitments

		Color Laser Printer, Ink for it		1,000				funded		General Finance/Admin Dept of Computer Services		10012454056001		100		1245		405		6001		Supplies for Office		Maintain Existing Levels of Service as Population Grows

		VOIP Increase		8				funded Inflation		General Finance/Admin Dept of Computer Services		10012454055238		100		1245		405		5238		Utilities VOIP		Obligations/Commitments

		Inflation		4,056

		Databank Additional Licenses		69,700				funded		General Finance/Admin Dept of Computer Services		10012454053320		100		1245		405		3320		Increase in Contracts		Obligations/Commitments

		Microsoft Software Assurance Increase		58,534				funded 		General Finance/Admin Dept of Computer Services		10012454056017		100		1245		405		6017		Microsoft Software Assurance 		Obligations/Commitments

		Security Info and Event Mgmt. for SEC Analyst		30,000				funded		General Finance/Admin Dept of Computer Services		10012454053320		100		1245		405		3320		Increase in Contracts		Obligations/Commitments

		Code Blue Technology DBA Monitoring Services		28,000				funded		General Finance/Admin Dept of Computer Services		10012454053320		100		1245		405		3320		Increase in Contracts		Obligations/Commitments

		Superion Maxava Mgmt. Services		12,000				funded		General Finance/Admin Dept of Computer Services		10012454053320		100		1245		405		3320		Increase in Contracts		Obligations/Commitments

		Site Improve for County Website		7,270				funded		General Finance/Admin Dept of Computer Services		10012454053320		100		1245		405		3320		Increase in Contracts		Obligations/Commitments

		Civic Plus - Website Increase Adding Parks		1,532				funded		General Finance/Admin Dept of Computer Services		10012454053320		100		1245		405		3320		Increase in Contracts		Obligations/Commitments

		Security Analyst Position Phone		600				funded		General Finance/Admin Dept of Computer Services		10012454055231		100		1245		405		5231		Utilities Mobile Phones		Obligations/Commitments

		Databank - On base Increase		240				funded		General Finance/Admin Dept of Computer Services		10012454053320		100		1245		405		3320		Increase in Contracts		Obligations/Commitments

		New		207,876



		Office of Community Engagement

		Additional Phone Expenses for New Program Director		1,000				funded		General Finance/Admin Public Information		10012134025231		100		1213		402		5231		Utilities Mobile Phones		Obligations/Commitments

		Additional Seminars and Training for new Program Director		2,000				funded		General Finance/Admin Public Information		10012134025540		100		1213		402		5540		Training and Memberships		Enhanced Services - Strive for Excellence

		Additional Meeting and Travel Expenses for new Program Director and Various for C/A and Communications		3,000				funded		General Finance/Admin Public Information		10012134025541		100		1213		402		5541		Training and Memberships		Enhanced Services - Strive for Excellence

		New Director Will Have Memberships and Dues (PR America, NACO, CACO)		1,000				funded		General Finance/Admin Public Information		10012134025801		100		1213		402		5801		Training and Memberships		Enhanced Services - Strive for Excellence

		New		7,000



		Treasurer

		PCI Software License 5% Increase (Prior Year $26,250)		1,313				funded		General Finance/Admin Treasurer		10012414043320		100		1241		404		3320		Increase in Contracts		Obligations/Commitments

		PCI Maintenance for Virtual merchant 5% Increase (Prior Year $2,000)		100				funded		General Finance/Admin Treasurer		10012414043320		100		1241		404		3320		Increase in Contracts		Obligations/Commitments

		PCI Utilities Remittance Processing 5% Increase (Prior Year 2,000)		100				funded		General Finance/Admin Treasurer		10012414043320		100		1241		404		3320		Increase in Contracts		Obligations/Commitments

		PCI Embrey Mill Software 5% Increase (Prior Year $5,000)		250				funded		General Finance/Admin Treasurer		10012414043320		100		1241		404		3320		Increase in Contracts		Obligations/Commitments

		Dunbar Courier Services 5.3% Monthly Increase Plus $1.45 per Trip $111 x 12		1,332				funded Inflation		General Finance/Admin Treasurer		10012414043130		100		1241		404		3130		Increase for Service Contracts		Obligations/Commitments

		Increase Per IT		10				funded Inflation		General Finance/Admin Treasurer		10012414045238		100		1241		404		5238		Utilities VOIP		Obligations/Commitments

		Inflation		3,105











Public Safety

		Budget Drivers

		Sheriff - 5 Deputies

		Sheriff - Narcan replenishment

		F&R - New Engine Crew

		F&R - New Volunteer Program Coordinator

		F&R - Software for planning & records 

		One-Time Expenditures

		Sheriff - Replacement of in-car equipment

		Sheriff - Vehicle replacement

		Sheriff – Studies

		F&R - One Time costs for new personnel

		F&R - Volunteer Station repair funding

		Other Issues

		Jail Contingency

		Volunteer F&R budget















Public Safety Detail

		Description of Request		Budget Amount		Ups/Downs		Funded/Unfunded		Department Name				Fund		Dept. Num.		Act		Exp		Giraffe Sheet Description				Category

		Public Safety

		Sheriff

		5 FT Deputy Sheriff I - Field Ops		342,080				funded		Sheriff Police Operations		10031204211021		100		3120		421		1021		New Position		3		Enhanced Services - Strive for Excellence

		5 FT Deputy Sheriff I - Field Ops		59,140				funded		Sheriff Police Operations		10031204216888		100		3120		421		6888		New Position		3		Enhanced Services - Strive for Excellence

		5 FT Deputy Sheriff I - Field Ops		205,200				funded		Sheriff Police Operations		10031204218787		100		3120		421		8787		New Position		3		Enhanced Services - Strive for Excellence

		New Personnel		606,420

		Increase in Radio Maintenance and Software Upgrade Agreement		4,700				funded		Sheriff Communications Administra		10031414213323		100		3141		421		3323		Increase in Contracts		1		Obligations/Commitments

		Increase in Enroute/Infor		16,312				funded Inflation		Sheriff Police Operations		10031204213320		100		3120		421		3320		Increase in Contracts		1		Obligations/Commitments

		Increase in Netmotion, On Base		40				funded Inflation		Sheriff Police Operations		10031204213320		100		3120		421		3320		Increase in Contracts		1		Obligations/Commitments

		Increase from FY18		100				funded Inflation		Sheriff Police Operations		10031204215238		100		3120		421		5238		Utilities VOIP		1		Obligations/Commitments

		Inflation		21,152



		Supervising Vet Needed to Oversee the New Shelter		5,000				funded		Sheriff Animal Control		10031104253130		100		3110		425		3130		Increase for Service Contracts		1		Obligations/Commitments

		Linx-Law Enforcement Information Exchange for Calendar Year 2018, this is Covered by a Grant from Urban Area Security Initiative (UASI) We Will Find Out in November 2018 if the Grant Will be Continued for 2019 or We Will be Billed		18,000				funded		Sheriff Police Operations		10031204213320		100		3120		421		3320		Increase in Contracts		1		Obligations/Commitments

		Annual Physicals for the Clandestine Lab Operations Team - 15 Members @ $500 Each. The Clandestine Laboratory Operational Group (CLOG) is a Law Enforcement Unit that is Used for the Evaluation, Identification, Recovery, and Packaging of Hazardous Materials, to Include, but not Limited to, Toxic Substances such as Precursor Chemicals Used in Methamphetamine Labs, as Well as Dangerous Opioids, such as Fentanyl.  CLOG has Received Training from the DEA Regarding this Mission and are Outfitted with Specialized Suits and respiratory Protection to Wear to Protect Against These Hazards During Missions.  There is an OSHA Standard for a Yearly Physical Examination and Review by a Physician due to the Wear of this Equipment.  This is a Standard Currently Adhered to by the Stafford County Fire & Rescue Department for Normal Fire/Rescue Operations, in Addition, the Yearly Physical Examination Results are used as Benchmarks for a CLOG Member's Health, as that Even With the Wearing of Personal Protective Gear, There is Always a Risk of Exposure to Hazardous Materials and Chemicals Which Pose a Significant Health Related Risk to the CLOG Member		7,500				funded		Sheriff Police Operations		10031204213108		100		3120		421		3108		Increase in Contracts		1		Obligations/Commitments

		Locker System Warranty		10,000				funded		Sheriff Police Operations		10031204213320		100		3120		421		3320		Increase in Contracts		1		Obligations/Commitments

		Premium Increase for Additional Personnel		2,726				funded		Sheriff Police Operations		10031204212520		100		3120		421		2520		Increase in Contracts Sheriff Long-Term Disability		1		Obligations/Commitments

		Narcan Replenishment		10,000				funded		Sheriff Police Operations		10031204215860		100		3120		421		5860		Supplies for Programs		2		Maintain Existing Levels of Service as Population Grows

		New		53,226



		Fire & Rescue Services

		3-24HR Lieutenants for Staffing CO6 1/2 Year Unfunded		190,068				funded		Fire & Rescue Services Emerg Mgmt-Administration		10032404221021		100		3240		422		1021		New Position		4		Unfunded per Board Retreat

		3-24HR FR Maser Techs for Staffing CO6 1/2 Year Unfunded		161,662				funded		Fire & Rescue Services Emerg Mgmt-Administration		10032404221021		100		3240		422		1021		New Position		4		Unfunded per Board Retreat

		6-24HR Tech II for Staffing CO6 1/2 year Unfunded		290,472				funded		Fire & Rescue Services Emerg Mgmt-Administration		10032404221021		100		3240		422		1021		New Position		4		Unfunded per Board Retreat

		Expenses Associated with New Positions-Annual NFPA Physicals		12,000				funded		Fire & Rescue Services Emerg Mgmt-Administration		10032404226888		100		3240		422		6888		New Position		4		Unfunded per Board Retreat

		Expenses Associated with New Positions-Training, Sem & Conf		12,000				funded		Fire & Rescue Services Emerg Mgmt-Administration		10032404226888		100		3240		422		6888		New Position		4		Unfunded per Board Retreat

		Volunteer Program Manager (New Position) $63,322 Funded for Volunteer Savings		23,865				funded		Fire & Rescue Services Emerg Mgmt-Administration		10032404221021		100		3240		422		1021		New Position		4		Unfunded per Board Retreat

		Expenses Associated with New Positions-Volunteer Program Manager		4,000				funded		Fire & Rescue Services Emerg Mgmt-Administration		10032404226888		100		3240		422		6888		New Position		4		Unfunded per Board Retreat

		Premium Cost Increase for Additional Personnel		12,228				funded		Fire & Rescue Services Emerg Mgmt-Administration		10032404222520		100		3240		422		2520		Increase to LODA		1		Obligations/Commitments

		New Personnel		706,295



		Software for the Planning and Records Management of the Volunteer Stations Personnel Staffing and Assignments; Used in all Volunteer Stations Across the County as well as the LOSAP Activities.  Full Time Employees Records are Included as Well.  28K Would be Annual Cost (Recurring).  this Must Occur Due to Storing all Data Currently on Stafford County Maintained Servers Since the High Plains Vendor Ceased Operations in Late 2016		28,000				funded		Fire & Rescue Services Emerg Mgmt-Administration		10032404228121		100		3240		422		8121		Software for Planning and Records Management		2		Maintain Existing Levels of Service as Population Grows

		Service Warranty Agreement with Stryker Systems, Sole Source for all the New Power Load COT Systems in the New Medic Units. Quote was $126,000 for 7 Years or Approx. #20,000 per Year if not Paid in Advance		20,000				funded		Rescue Services Emrg Svcs - Support Svcs		10036424223322		100		3642		422		3322		Increase in Contracts		1		Obligations/Commitments

		New		48,000



		Code Compliance

		Commercial/Res Plan Reviewer		102,491				funded		Code Building Permits		10034124241021		100		3412		424		1021		New Position		3		Enhanced Services - Strive for Excellence

		Senior Building Inspector (Residential Inspector)		81,467				funded		Code Building Permits		10034124241021		100		3412		424		1021		New Position		3		Enhanced Services - Strive for Excellence

		Req. 1 New Employee-1 Commercial/Residential Plan Reviewer		3,545				funded		Code Building Permits		10034124246888		100		3412		424		6888		New Position		3		Enhanced Services - Strive for Excellence

		Req. 1 New Employee-1 Senior Building Inspector (Residential)		2,700				funded		Code Building Permits		10034124246888		100		3412		424		6888		New Position		3		Enhanced Services - Strive for Excellence

		New Personnel		190,203



		New 2015 Code Cycle Adoption Spring of 2018 Minimum Cost of Books 10,000		6,000				funded		Code Building Permits		10034124246012		100		3412		424		6012		Supplies for Programs		2		Maintain Existing Levels of Service as Population Grows

		New		6,000





Judicial Administration

		Budget Drivers

		Court Deputies - Payroll adjusted to live payroll

		One-Time Expenditures

		None

		Other Issues

		Body Cameras

		Unfunded Court Deputies















Judcial Admin Detail

				Description of Request		Budget Amount		Ups/Downs		Funded/Unfunded		Department Name				Fund		Dept. Num.		Act		Exp		Giraffe Sheet Description				Category

				Judicial Administration

				Commonwealth Attorney

		I		3% Increase in Lexis Online Research		170				funded		Commonwealth Attorney Commonwealth Attorney		10022104136012		100		2210		413		6012		Increase in Contracts		1		Obligations/Commitments

		I		VSP Net (VCIN VPN x2) Required as of 1/1/18		3,281				funded Inflation		Commonwealth Attorney Commonwealth Attorney		10022104133320		100		2210		413		3320		Increase in Contracts		1		Obligations/Commitments

		I		SRVCOMA (COMA Server Yearly Warranty)      		850				funded Inflation		Commonwealth Attorney Commonwealth Attorney		10022104133320		100		2210		413		3320		Increase in Contracts		1		Obligations/Commitments

				Inflation		4,301



				General District Court

				VOIP Increase Over FY18		398				funded Inflation		Courts General District Court		10021124115238		100		2112		411		5238		Utilities VOIP		1		Obligations/Commitments

				Inflation		398





Community Development

		Budget Drivers

		Economic Development - Marketing Associate

		Economic Development - Administrative Associate

		One-Time Expenditures

		Community Development -New Recording Equipment for Board and Commission Meetings  

		Community Development -Video Conference Room Equipment 

		Other Issues

		None

















Community Development Detail

				Description of Request		Budget Amount		Ups/Downs		Funded/Unfunded		Department Name				Fund		Dept. Num.		Act		Exp		Giraffe Sheet Description				Category

				Community Development

				Cooperative Extension Program

		I		This Increase is Due to Salary and Fringe Benefit Increase for Five (5) Extension Agents Serving Stafford County, Without this Funding Furloughs and/or Termination of One or More County Employees in the Cooperative Extension Office will be Necessary		4,374				funded Inflation		Cooperative Extension Pgm Coop Ext Office		10083114623130		100		8311		462		3130		Increase for Service Contracts		1		Obligations/Commitments

		I		Additional VOIP Cost		4				funded Inflation		Cooperative Extension Pgm Coop Ext Office		10083114625238		100		8311		462		5238		Utilities VOIP		1		Obligations/Commitments

				Inflation		4,378



				Economic Development

		Np		Marketing Associate		9,503				funded		Community Development Economic Development		10081504611021		100		8150		461		1021		New Position		3		Enhanced Services - Strive for Excellence

		Np		Administrative Associate		20,335				funded		Community Development Economic Development		10081504611021		100		8150		461		1021		New Position		3		Enhanced Services - Strive for Excellence

				New Personnel		29,838







Health and Social Services

		Budget Drivers

		Social Services - 2 Benefit Programs Specialist II

		Social Services - Office Associate II

		Social Services - Family Services Specialist III

		Social Services - 2 Benefit Programs Specialist II Medicaid/Medicare Expansion

		One-Time Expenditures

		None













Health & Social Services Detail

				Description of Request		Budget Amount		Ups/Downs		Funded/Unfunded		Department Name				Fund		Dept. Num.		Act		Exp		Giraffe Sheet Description				Category

				Health and Social Services

				Human Services

				Increases for Costs Associated with Residential Treatment Services for at Risk Youth		23,971				funded		Social Services CSA-Comp Svcs Act		10053504425752		100		5350		442		5752		CMPT Mandated Program Increases		1		Obligations/Commitments

				Costs Associated with Community Based Services for at Risk Youth, Prevention Services to Thwart more Restrictive and Costly Services		15,777				funded		Social Services CSA-Comp Svcs Act		10053504425755		100		5350		442		5755		CMPT Mandated Program Increases		1		Obligations/Commitments

				Costs Associates with EIP Private Day School Placements		2,696,000				funded		Social Services CSA-Comp Svcs Act		10053504425757		100		5350		442		5757		CSA		1		Obligations/Commitments

				Increase Needed to Support Additional Position per MOA Signed by TF/JY in July 2015		14,420				funded		Social Services CSA-Comp Svcs Act		10053504427004		100		5350		442		7004		Increase for Service Contracts		1		Obligations/Commitments

				Additional Personnel		300				funded		Social Services CSA-Comp Svcs Act		10053504426001		100		5350		442		6001		Supplies for Office		2		Maintain Existing Levels of Service as Population Grows

				VOIP Increase from IT		2				funded Inflation		Social Services CSA-Comp Svcs Act		10053504425238		100		5350		442		5238		Utilities VOIP		1		Obligations/Commitments





				Health and Social Services Partner Agencies

				Additional Funds for Partner Agencies		15,352				funded		Partner Agencies Health and Social Services		10051884415609		100		5188		441		5609		Partner Agencies		8		Enhanced Services - Strive for Excellence





				Social Services

				2 Benefit Programs Specialist II Medicaid/Medicare Expansion		131,412				funded		Social Services Administration		10053104421021		100		5310		442		1021		New Position		3		Enhanced Services - Strive for Excellence

				2 Benefit Programs Specialist II		131,412				funded		Social Services Administration		10053104421021		100		5310		442		1021		New Position		3		Enhanced Services - Strive for Excellence

				Family Services Specialist III		87,821				funded		Social Services Administration		10053104421021		100		5310		442		1021		New Position		3		Enhanced Services - Strive for Excellence

				Office Associate II		57,391				funded		Social Services Administration		10053104421021		100		5310		442		1021		New Position		3		Enhanced Services - Strive for Excellence

				CSA Enhancement Day School Medicare / Medicaid                               		285,000				funded		Social Services CSA-Comp Svcs Act		10053504425756		100		5350		442		5756		CSA		1		Obligations/Commitments





Parks, Recreation and Cultural

		Budget Drivers











		One-Time Expenditures

		P&R - Basketball Backboard

		P&R -Inclusive Basketball Goals 

		P&R -ADA Trail to ADA Kayak Dock

		P&R -Bathrooms, ADA Fixtures Parking Lot Lighting Improvements

		P&R -Smith Lake - Swings and  Rubber Surface to Existing Set

		P&R -Numerous Parks ADA Accessibility Upgrades 

		P&R -Replacement of small equipment and furniture               



		Other Issues





Parks, Rec and Cult Detail

				Description of Request		Budget Amount		Ups/Downs		Funded/Unfunded		Department Name				Fund		Dept. Num.		Act		Exp		Giraffe Sheet Description				Category

				Parks, Recreation and Cultural

				Parks and Recreation

				3% Increase for FY19		720				funded		Parks & Recreation Aquatics		10071144515110		100		7114		451		5110		Utilities Electrical		1		Obligations/Commitments

				3% Increase for FY19		900				funded Inflation		Parks & Recreation Aquatics		10071144515130		100		7114		451		5130		Utilities Water and Sewer		1		Obligations/Commitments

				New Adaptive Programs-Supported by Fees		5,000				funded		Parks & Recreation Comm Rec & Sr. Citizens		10071114516027		100		7111		451		6027		Parks and Recreation new Programs		25		Enhanced Services - Strive for Excellence

				New Program-55+ Dinner Theater		2,000				funded		Parks & Recreation Comm Rec & Sr. Citizens		10071114515860		100		7111		451		5860		Parks and Recreation new Programs		25		Enhanced Services - Strive for Excellence

				Add Additional Features to 55+ Dinner/Dances, Fee Supported Increase		1,500				funded		Parks & Recreation Comm Rec & Sr. Citizens		10071114515860		100		7111		451		5860		Parks and Recreation new Programs		25		Enhanced Services - Strive for Excellence

				Janitorial Contract for SGRC = $28,358 Annually Effective 1/1/19		4,958				funded		Parks & Recreation Gymnastics Program		10071134513163		100		7113		451		3163		Increase for Service Contracts		1		Obligations/Commitments

				3% Increase for FY19		736				funded		Parks & Recreation Gymnastics Program		10071134515110		100		7113		451		5110		Utilities Electrical		1		Obligations/Commitments

				3% Increase for FY19		245				funded		Parks & Recreation Gymnastics Program		10071134515120		100		7113		451		5120		Utilities Heating		1		Obligations/Commitments

				3% Increase for FY19		37				funded Inflation		Parks & Recreation Gymnastics Program		10071134513161		100		7113		451		3161		Increase for Service Contracts		1		Obligations/Commitments

				3% Increase for FY19		851				funded Inflation		Parks & Recreation Gymnastics Program		10071134513163		100		7113		451		3163		Increase for Service Contracts		1		Obligations/Commitments

				3% Increase for PermaTreat FY19		12				funded Inflation		Parks & Recreation Gymnastics Program		10071134513320		100		7113		451		3320		Increase in Contracts		1		Obligations/Commitments

				3% Increase for Xerox FY19		52				funded Inflation		Parks & Recreation Gymnastics Program		10071134513320		100		7113		451		3320		Increase in Contracts		1		Obligations/Commitments

				3% Increase for FY19		90				funded Inflation		Parks & Recreation Gymnastics Program		10071134515130		100		7113		451		5130		Utilities Water and Sewer		1		Obligations/Commitments

				Jackson Street Warehouse/Shop Rental Increase 3%		925				funded		Parks & Recreation Parks & Recreation		10071104515420		100		7110		451		5420		Increase in Contracts		1		Obligations/Commitments

				Additional Tournament Fields at Embrey Mill		25,000				funded		Parks & Recreation Parks & Recreation		10071104515110		100		7110		451		5110		Utilities Electrical		1		Obligations/Commitments

				Phase III Partial Year Embrey Mill		10,000				funded		Parks & Recreation Parks & Recreation		10071104515110		100		7110		451		5110		Utilities Electrical		1		Obligations/Commitments

				3% Increase		380				funded		Parks & Recreation Parks & Recreation		10071104515120		100		7110		451		5120		Utilities Heating		1		Obligations/Commitments

				Water/Irrigation at Embrey Mill		34,346				funded		Parks & Recreation Parks & Recreation		10071104515130		100		7110		451		5130		Utilities Water and Sewer		1		Obligations/Commitments

				New Fields Partial Phase III Grow in BLS19		8,500				funded		Parks & Recreation Parks & Recreation		10071104515130		100		7110		451		5130		Utilities Water and Sewer		1		Obligations/Commitments

				New Tournament Fields and Restrooms		20,000				funded		Parks & Recreation Parks & Recreation		10071104515130		100		7110		451		5130		Utilities Water and Sewer		1		Obligations/Commitments

				Waste Mgmt. Price Increase 5% Increased 3% Over Last 2 Years; Expected to Increase Another 2-3% in FY19		1,506				funded Inflation		Parks & Recreation Parks & Recreation		10071104513161		100		7110		451		3161		Increase for Service Contracts		1		Obligations/Commitments

				3% Increase All Contracts		7,362				funded Inflation		Parks & Recreation Parks & Recreation		10071104513320		100		7110		451		3320		Increase in Contracts		1		Obligations/Commitments

				New Fields Lighting Phase III		7,500				funded		Parks & Recreation Rectangular Field Complex		10071254515110		100		7125		451		5110		Utilities Electrical		1		Obligations/Commitments





				Parks, Recreation and Cultural Partner Agencies

				Budget for Increase in Regional Library		63,904				funded		Library-Regional Porter Library		10073204537008		100		7320		453		7008		Library		5		Enhanced Services - Strive for Excellence



































































































































































				Public Works

				Community Facilities

				New Animal Shelter, all Contracts Custodial Pest Mowing		52,000				funded		Maint of Bldgs & Grounds Animal Shelter		10043294313310		100		4329		431		3310		Increase in Contracts		1		Obligations/Commitments

				Animal Shelter		15,000				funded		Maint of Bldgs & Grounds Animal Shelter		10043294316007		100		4329		431		6007		Supplies for Programs		2		Maintain Existing Levels of Service as Population Grows

				Waste Mgmt. Price Increase 5% Increased 3% Over Last 2 Years; Expected to Increase Another 2-3% in FY19		3,275				funded		Maint of Bldgs & Grounds Community Facilities		10043204313161		100		4320		431		3161		Increase for Service Contracts		1		Obligations/Commitments

				Asset Management Software Subscription		10,000				funded		Maint of Bldgs & Grounds Community Facilities		10043204313320		100		4320		431		3320		Increase in Contracts		1		Obligations/Commitments

				Addl Sites to Cleaning Contract: Rowser Bldg., Rowser Annex		139,300				funded		Maint of Bldgs & Grounds Community Facilities		10043204313163		100		4320		431		3163		P&R cleaning services		1		Obligations/Commitments

				3% Increase for Cleaning Contract (3% x $468.56)		14,057				funded		Maint of Bldgs & Grounds Community Facilities		10043204313163		100		4320		431		3163		P&R cleaning services		1		Obligations/Commitments

				Increase in Electrical Additional Animal Shelter		15,972				funded		Maint of Bldgs & Grounds Community Facilities		10043204315110		100		4320		431		5110		Utilities Electrical		1		Obligations/Commitments

				New Animal Shelter Additional Stalls to Clean		6,000				funded		Maint of Bldgs & Grounds Community Facilities		10043204315120		100		4320		431		5120		Utilities Heating		1		Obligations/Commitments

				New Animal Shelter Additional Stalls to Clean		3,000				funded		Maint of Bldgs & Grounds Community Facilities		10043204315130		100		4320		431		5130		Utilities Water and Sewer		1		Obligations/Commitments

				2% Increase all Contracts		8,900				funded Inflation		Maint of Bldgs & Grounds Community Facilities		10043204313320		100		4320		431		3320		Increase in Contracts		1		Obligations/Commitments

				Additional Service Station 14		1,850				funded		Maint of Bldgs & Grounds Fire & Rescue Stations		10043364313161		100		4336		431		3161		Increase for Service Contracts		1		Obligations/Commitments

				Pest Control Station 14		900				funded		Maint of Bldgs & Grounds Fire & Rescue Stations		10043364313320		100		4336		431		3320		Increase in Contracts		1		Obligations/Commitments

				Building Operational Improvements Station 14		10,000				funded		Maint of Bldgs & Grounds Fire & Rescue Stations		10043364313310		100		4336		431		3310		Increase in Contracts		1		Obligations/Commitments

				Station 14		21,600				funded		Maint of Bldgs & Grounds Fire & Rescue Stations		10043364315110		100		4336		431		5110		Utilities Electrical		1		Obligations/Commitments

				Station 14		3,360				funded		Maint of Bldgs & Grounds Fire & Rescue Stations		10043364315120		100		4336		431		5120		Utilities Heating		1		Obligations/Commitments

				Station 14		1,500				funded		Maint of Bldgs & Grounds Fire & Rescue Stations		10043364315130		100		4336		431		5130		Utilities Water and Sewer		1		Obligations/Commitments

				Station 14 Non-Warranty Repairs and Additions		15,000				funded		Maint of Bldgs & Grounds Fire & Rescue Stations		10043364316007		100		4336		431		6007		Supplies for Programs		2		Maintain Existing Levels of Service as Population Grows





				Education

				Operating Budget Transfer

				Double Growth		3,275,707				funded		Transfers to Other Funds Transfers		10093014919201		100		9301		491		9201		School increase		2		Maintain Existing Levels of Service as Population Grows





				Non-Departmental

				Non-Departmental

				Additional Funding to Meet 1/2% Guideline		41,648				funded		Admin Admin		10054104435802		100		5410		443		5802		Contingency		1		Obligations/Commitments

				Comp Study recurring		40,000				funded		Admin HR		10054114435803		100		5411		403		5803		Administrative Expenses		26		Enhanced Services - Strive for Excellence

				Insurance Premium Cost Increase		623				funded		Admin Insurance		10054124435301		100		5412		443		5301		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		1,094				funded		Admin Insurance		10054124435303		100		5412		443		5303		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		1,815				funded		Admin Insurance		10054124435304		100		5412		443		5304		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		1,187				funded		Admin Insurance		10054124435305		100		5412		443		5305		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		1,436				funded		Admin Insurance		10054124435307		100		5412		443		5307		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		1,682				funded		Admin Insurance		10054124435308		100		5412		443		5308		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		704				funded		Admin Insurance		10054124435309		100		5412		443		5309		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		7,834				funded		Admin Insurance		10054124435310		100		5412		443		5310		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		8,345				funded		Admin Insurance		10054124435311		100		5412		443		5311		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		1,500				funded		Admin Insurance		10054124435312		100		5412		443		5312		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		506				funded		Admin Insurance		10054124435320		100		5412		443		5320		General Liability insurance increase		1		Obligations/Commitments





				Capital

				Additional Funding to Meet 3% Guideline		84,000				funded		Capital Projects General Capital Projects		10094014928788		100		9401		492		8788		Additional Funding - Cash Capital 3% Guideline		1		Obligations/Commitments

				Additional Vehicle Replacement Program		50,000				funded		Capital Projects General Capital Projects		10094014928788		100		9401		492		8788		GF increased in Vehicle Replacement		16		Enhanced Services - Strive for Excellence

				Additional Funds for Courthouse Ramp		350,000				funded		Capital Projects General Capital Projects		10094014925802		100		9401		492		5802		Courthouse set aside		1		Obligations/Commitments















Public Works

		Budget Drivers











		One-Time Expenditures

		Community Facilities - Administration building/Armed Services Parking Lot Cameras

		Community Facilities-Courthouse Community Center Cameras

		Community Facilities-Equipment Replacement Program

		Community Facilities-Porter Library - Add Shelving to Youth Area

		Community Facilities-Repair moisture damage to Carl Lewis Building

		Community Facilities-HVAC/Electrical/Plumbing System Repairs (All County Facilities) 



		Other Issues















Public Works Detail

				Description of Request		Budget Amount		Ups/Downs		Funded/Unfunded		Department Name				Fund		Dept. Num.		Act		Exp		Giraffe Sheet Description				Category

				Public Works

				Community Facilities

				New Animal Shelter, all Contracts Custodial Pest Mowing		52,000				funded		Maint of Bldgs & Grounds Animal Shelter		10043294313310		100		4329		431		3310		Increase in Contracts		1		Obligations/Commitments

				Animal Shelter		15,000				funded		Maint of Bldgs & Grounds Animal Shelter		10043294316007		100		4329		431		6007		Supplies for Programs		2		Maintain Existing Levels of Service as Population Grows

				Waste Mgmt. Price Increase 5% Increased 3% Over Last 2 Years; Expected to Increase Another 2-3% in FY19		3,275				funded		Maint of Bldgs & Grounds Community Facilities		10043204313161		100		4320		431		3161		Increase for Service Contracts		1		Obligations/Commitments

				Asset Management Software Subscription		10,000				funded		Maint of Bldgs & Grounds Community Facilities		10043204313320		100		4320		431		3320		Increase in Contracts		1		Obligations/Commitments

				Addl Sites to Cleaning Contract: Rowser Bldg., Rowser Annex		139,300				funded		Maint of Bldgs & Grounds Community Facilities		10043204313163		100		4320		431		3163		P&R cleaning services		1		Obligations/Commitments

				3% Increase for Cleaning Contract (3% x $468.56)		14,057				funded		Maint of Bldgs & Grounds Community Facilities		10043204313163		100		4320		431		3163		P&R cleaning services		1		Obligations/Commitments

				Increase in Electrical Additional Animal Shelter		15,972				funded		Maint of Bldgs & Grounds Community Facilities		10043204315110		100		4320		431		5110		Utilities Electrical		1		Obligations/Commitments

				New Animal Shelter Additional Stalls to Clean		6,000				funded		Maint of Bldgs & Grounds Community Facilities		10043204315120		100		4320		431		5120		Utilities Heating		1		Obligations/Commitments

				New Animal Shelter Additional Stalls to Clean		3,000				funded		Maint of Bldgs & Grounds Community Facilities		10043204315130		100		4320		431		5130		Utilities Water and Sewer		1		Obligations/Commitments

				2% Increase all Contracts		8,900				funded Inflation		Maint of Bldgs & Grounds Community Facilities		10043204313320		100		4320		431		3320		Increase in Contracts		1		Obligations/Commitments

				Additional Service Station 14		1,850				funded		Maint of Bldgs & Grounds Fire & Rescue Stations		10043364313161		100		4336		431		3161		Increase for Service Contracts		1		Obligations/Commitments

				Pest Control Station 14		900				funded		Maint of Bldgs & Grounds Fire & Rescue Stations		10043364313320		100		4336		431		3320		Increase in Contracts		1		Obligations/Commitments

				Building Operational Improvements Station 14		10,000				funded		Maint of Bldgs & Grounds Fire & Rescue Stations		10043364313310		100		4336		431		3310		Increase in Contracts		1		Obligations/Commitments

				Station 14		21,600				funded		Maint of Bldgs & Grounds Fire & Rescue Stations		10043364315110		100		4336		431		5110		Utilities Electrical		1		Obligations/Commitments

				Station 14		3,360				funded		Maint of Bldgs & Grounds Fire & Rescue Stations		10043364315120		100		4336		431		5120		Utilities Heating		1		Obligations/Commitments

				Station 14		1,500				funded		Maint of Bldgs & Grounds Fire & Rescue Stations		10043364315130		100		4336		431		5130		Utilities Water and Sewer		1		Obligations/Commitments

				Station 14 Non-Warranty Repairs and Additions		15,000				funded		Maint of Bldgs & Grounds Fire & Rescue Stations		10043364316007		100		4336		431		6007		Supplies for Programs		2		Maintain Existing Levels of Service as Population Grows









Education

		Budget Drivers











		One-Time Expenditures











		Other Issues



















Education Detail

				Description of Request		Budget Amount		Ups/Downs		Funded/Unfunded		Department Name				Fund		Dept. Num.		Act		Exp		Giraffe Sheet Description				Category

				Education

				Operating Budget Transfer

				Double Growth		3,275,707				funded		Transfers to Other Funds Transfers		10093014919201		100		9301		491		9201		School increase		2		Maintain Existing Levels of Service as Population Grows











Non-Departmental

		Budget Drivers











		One-Time Expenditures

		Non-Departmental-Training

		Non-Departmental-Innovation Funding







		Other Issues



















Non-Departmental Detail

				Description of Request		Budget Amount		Ups/Downs		Funded/Unfunded		Department Name				Fund		Dept. Num.		Act		Exp		Giraffe Sheet Description				Category

				Non-Departmental

				Non-Departmental

				Additional Funding to Meet 1/2% Guideline		41,648				funded		Admin Admin		10054104435802		100		5410		443		5802		Contingency		1		Obligations/Commitments

				Comp Study recurring		40,000				funded		Admin HR		10054114435803		100		5411		403		5803		Administrative Expenses		26		Enhanced Services - Strive for Excellence

				Insurance Premium Cost Increase		623				funded		Admin Insurance		10054124435301		100		5412		443		5301		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		1,094				funded		Admin Insurance		10054124435303		100		5412		443		5303		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		1,815				funded		Admin Insurance		10054124435304		100		5412		443		5304		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		1,187				funded		Admin Insurance		10054124435305		100		5412		443		5305		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		1,436				funded		Admin Insurance		10054124435307		100		5412		443		5307		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		1,682				funded		Admin Insurance		10054124435308		100		5412		443		5308		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		704				funded		Admin Insurance		10054124435309		100		5412		443		5309		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		7,834				funded		Admin Insurance		10054124435310		100		5412		443		5310		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		8,345				funded		Admin Insurance		10054124435311		100		5412		443		5311		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		1,500				funded		Admin Insurance		10054124435312		100		5412		443		5312		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		506				funded		Admin Insurance		10054124435320		100		5412		443		5320		General Liability insurance increase		1		Obligations/Commitments





				Capital

				Additional Funding to Meet 3% Guideline		84,000				funded		Capital Projects General Capital Projects		10094014928788		100		9401		492		8788		Additional Funding - Cash Capital 3% Guideline		1		Obligations/Commitments

				Additional Vehicle Replacement Program		50,000				funded		Capital Projects General Capital Projects		10094014928788		100		9401		492		8788		GF increased in Vehicle Replacement		16		Enhanced Services - Strive for Excellence

				Additional Funds for Courthouse Ramp		350,000				funded		Capital Projects General Capital Projects		10094014925802		100		9401		492		5802		Courthouse set aside		1		Obligations/Commitments
















3R GF

		Department		FY2019 Capital Projects		Estimated Cost

		Repair, Replacement and Rehab Projects

		Community Development 		New Recording Equipment for Board and Commission Meetings  		3,000				-		Community Development -New Recording Equipment for Board and Commission Meetings  

		Community Development 		Video Conference Room Equipment 		23,000				-		Community Development -Video Conference Room Equipment 

		Community Facilities		Administration building/Armed Services Parking Lot Cameras		49,000				 - 		Community Facilities - Administration building/Armed Services Parking Lot Cameras

		Community Facilities		Courthouse Community Center Cameras		66,000				-		Community Facilities-Courthouse Community Center Cameras

		Community Facilities		Equipment Replacement Program		76,000				-		Community Facilities-Equipment Replacement Program

		Community Facilities		Porter Library - Add Shelving to Youth Area		77,000				-		Community Facilities-Porter Library - Add Shelving to Youth Area

		Community Facilities		Repair moisture damage to Carl Lewis Building		18,000				-		Community Facilities-Repair moisture damage to Carl Lewis Building

		Community Facilities		HVAC/Electrical/Plumbing System Repairs (All County Facilities) 		100,000				-		Community Facilities-HVAC/Electrical/Plumbing System Repairs (All County Facilities) 

		Non-Departmental		Training		50,000				-		Non-Departmental-Training

		Non-Departmental		Innovation Funding		100,000				-		Non-Departmental-Innovation Funding

		Park and Recreation		Basketball Backboard		12,000				-		Park and Recreation-Basketball Backboard

		Parks & Recreation 		Inclusive Basketball Goals 		21,000				-		Parks & Recreation -Inclusive Basketball Goals 

		Parks & Recreation 		ADA Trail to ADA Kayak Dock		46,000				-		Parks & Recreation -ADA Trail to ADA Kayak Dock

		Parks & Recreation 		Bathrooms, ADA Fixtures Parking Lot Lighting Improvements		61,000				-		Parks & Recreation -Bathrooms, ADA Fixtures Parking Lot Lighting Improvements

		Parks & Recreation 		Smith Lake - Swings and  Rubber Surface to Existing Set		69,000				-		Parks & Recreation -Smith Lake - Swings and  Rubber Surface to Existing Set

		Parks & Recreation 		Numerous Parks ADA Accessibility Upgrades 		77,000				-		Parks & Recreation -Numerous Parks ADA Accessibility Upgrades 

		Parks & Recreation 		Replacement of Small Equipment and furniture               		82,000				-		Parks & Recreation -Replacement of Small Equipment and furniture               







General Government

		Budget Drivers

		BOS - Audit contract

		BOS - Advanced Media Solutions

		BOS - Automated Board Agendas

		Finance and Budget - Budget Analyst

		Human Resources - Talent Management System 

		IT - System Analyst I

		IT - New services for security protocols

		IT - Microsoft Software Assurance

		IT - Data base monitoring

		IT - Superion Maxava Management Services

		One-Time Expenditures

		BOS – Replacement Equipment

		HR – Talent Management System

		HR – Compensation Study

		IT – Replace Servers

		IT – Replace outdated equipment

		Other Issues

		Upgrade of current Financial System

		Succession Planning

		Technology Training













General Government Detail

		Description of Request		Budget Amount		Ups/Downs		Funded/Unfunded		Department Name				Fund		Dept. Num.		Act		Exp		Giraffe Sheet Description		Category

		General Government

		Board of Supervisors

		Additional Supplies Based on Historical Usage		3,000				funded		Board of Supervisors Board		10011014016001		100		1101		401		6001		Supplies for Office		Maintain Existing Levels of Service as Population Grows

		Annual Meeting Held in January Each Year		5,000				funded		Board of Supervisors Board		10011014015541		100		1101		401		5541		Training and Memberships		Enhanced Services - Strive for Excellence

		Additional ravel Based on Historical Usage/BOS Attending Additional Meetings/Certification Course		250				funded		Board of Supervisors Board		10011014015510		100		1101		401		5510		Training and Memberships		Enhanced Services - Strive for Excellence

		5 (vs 3) BOS Attending VACO Annual Meeting, New BOS Certification/Chairman Certification		2,000				funded		Board of Supervisors Board		10011014015540		100		1101		401		5540		Training and Memberships		Enhanced Services - Strive for Excellence

		Historical		10,250



		Proposed Increase by Advanced Media Solutions Depending on the Scope of Services in the New RFP		18,163				funded		Board of Supervisors Board		10011014013320		100		1101		401		3320		Increase in Contracts		Obligations/Commitments

		Dues based on Increased Population Estimates		1,920				funded		Board of Supervisors Board		10011014015801		100		1101		401		5801		Training and Memberships		Enhanced Services - Strive for Excellence

		Additional Budget Work Sessions/Dinners with School Board; Joint CIP Work Session/Dinners; 5-Year Project Dinners, Etc. (Each Catered Dinner Costs Approx. $800-$1000)		4,000				funded		Board of Supervisors Board		10011014015541		100		1101		401		5541		Training and Memberships		Enhanced Services - Strive for Excellence

		Civic Plus - Automated BOS/PC Agendas/Civic Clerk		9,588				funded 		Board of Supervisors Board		10011014013320		100		1101		401		3320		Increase in Contracts		Obligations/Commitments

		Audit 5% Increase Over FY18 Based		10,395		(10,395)		funded Inflation		Board of Supervisors Board		10011014013120		100		1101		401		3120		Increase in Contracts		Obligations/Commitments

		New		44,066



		Commissioner of the Revenue

		Increases in Contractual Agreements Manatron/Proval Includes 5% Increase of FY18 Estimated Budgeted Amount of $59,322		1,351				funded		General Finance/Admin COR-Administration		10012314033320		100		1231		403		3320		Increase in Contracts		Obligations/Commitments

		PCI Includes Estimated 5% Increase from FY18 Estimated Amount of $80,750		1,500				funded		General Finance/Admin COR-Administration		10012314033320		100		1231		403		3320		Increase in Contracts		Obligations/Commitments

		Inflation		2,851



		County Administration

		Increase Based on Historical Usage and Full County Admin Staff Including 2 Deputy County Administrators		1,300				funded		General Finance/Admin County Administrator Off		10012104025231		100		1210		402		5231		Utilities Mobile Phones		Obligations/Commitments

		Additional Supplies Based on Historical Usage		5,000				funded		General Finance/Admin County Administrator Off		10012104026001		100		1210		402		6001		Supplies for Office		Maintain Existing Levels of Service as Population Grows

		Historical		6,300

		Addt Based on IT Info Provided 11/14/17		184				funded		General Finance/Admin County Administrator Off		10012104023320		100		1210		402		3320		Increase in Contracts		Obligations/Commitments

		Additional Based on IT Numbers Provided		6				funded Inflation		General Finance/Admin County Administrator Off		10012104025238		100		1210		402		5238		Utilities VOIP		Obligations/Commitments

		Inflation		190

		VACO Annual Meeting (2) at The Homestead		1,500				funded		General Finance/Admin County Administrator Off		10012104025540		100		1210		402		5540		Training and Memberships		Enhanced Services - Strive for Excellence

		ICMA Annual Conference (2)		4,000				funded		General Finance/Admin County Administrator Off		10012104025540		100		1210		402		5540		Training and Memberships		Enhanced Services - Strive for Excellence

		VLGMA Summer Conference (2)		2,000				funded		General Finance/Admin County Administrator Off		10012104025540		100		1210		402		5540		Training and Memberships		Enhanced Services - Strive for Excellence

		VLGMA Winter Conference (2)		2,000				funded		General Finance/Admin County Administrator Off		10012104025540		100		1210		402		5540		Training and Memberships		Enhanced Services - Strive for Excellence

		NACO Annual Conference (2)		4,000				funded		General Finance/Admin County Administrator Off		10012104025540		100		1210		402		5540		Training and Memberships		Enhanced Services - Strive for Excellence

		Senior Executive Institute (1)		2,000				funded		General Finance/Admin County Administrator Off		10012104025540		100		1210		402		5540		Training and Memberships		Enhanced Services - Strive for Excellence

		Additional Dinner/Work Session Meetings 5-Year Plan, Joint CIP		1,500				funded		General Finance/Admin County Administrator Off		10012104025541		100		1210		402		5541		Training and Memberships		Enhanced Services - Strive for Excellence

		Dues Billed Based on Increased Population		3,928				funded		General Finance/Admin County Administrator Off		10012104025801		100		1210		402		5801		Training and Memberships		Enhanced Services - Strive for Excellence

		New		20,928



		Register

		Half of agency request for election worker increase 		6,000

Andrea M. Light: Andrea M. Light:
Put in 50%				funded		Board of Elections Register		10013204061006		100		1320		406		1006		Registrar		Enhanced Services - Strive for Excellence

		Half of agency request for election workers		6,000

Andrea M. Light: Andrea M. Light:
Put in 50%				funded		Board of Elections Register		10013204063130		100		1320		406		3130		Registrar		Enhanced Services - Strive for Excellence

		New		12,000



		Finance and Budget

		Budget and Management Analyst New Position		81,467				funded		General Finance/Admin Budget		10012444041021		100		1244		404		1021		New Position		Enhanced Services - Strive for Excellence

		H.T.E./Superion Training for Budget and Mgmt. Analyst		250				funded		General Finance/Admin Budget		10012444046888		100		1244		404		6888		New Position		Enhanced Services - Strive for Excellence

		Laptop/IPad		2,800				funded		General Finance/Admin Budget		10012444046888		100		1244		404		6888		New Position		Enhanced Services - Strive for Excellence

		New Position		84,517

		ATS - Paystub Processing		3,000				funded		General Finance/Admin Finance-Accounting		10012424043320		100		1242		404		3320		Increase in Contracts		Obligations/Commitments

		ATS - W-2's 1095-C 1094-C		3,500				funded		General Finance/Admin Finance-Accounting		10012424043320		100		1242		404		3320		Increase in Contracts		Obligations/Commitments

		Inflation		6,500



		Geographic Information System

		Pictometry Contract Increase		8,499				funded		General Finance/Admin Geographic Info System		10012504056010		100		1250		405		6010		Increase in Contracts		Obligations/Commitments

		VOIP Increase		2				funded Inflation		General Finance/Admin Geographic Info System		10012504055238		100		1250		405		5238		Utilities VOIP		Obligations/Commitments

		Inflation		8,501



		Human Resources

		Talent Management Software Recurring		75,000				funded		General Finance/Admin Human Resources		10012224023320		100		1222		402		3320		Computer Software		Enhanced Services - Strive for Excellence

		New		75,000

		Inflationary Increase - H.T.E.		2,000				funded		General Finance/Admin Human Resources		10012224023320		100		1222		402		3320		Increase in Contracts		Obligations/Commitments

		Inflation		2,000



		Information Technolgy

		Total Compensation for System Analyst-I Position		101,507				funded		General Finance/Admin Dept of Computer Services		10012454051021		100		1245		405		1021		New Position		Unfunded per Board Retreat

		System Analyst I		3,610				funded		General Finance/Admin Dept of Computer Services		10012454056888		100		1245		405		6888		New Position		Unfunded per Board Retreat

				105,117

		BMC Track-It Maintenance Increase		600				funded		General Finance/Admin Dept of Computer Services		10012454053320		100		1245		405		3320		Increase in Contracts		Obligations/Commitments

		Proof Point Maintenance Increase		1,001				funded		General Finance/Admin Dept of Computer Services		10012454053320		100		1245		405		3320		Increase in Contracts		Obligations/Commitments

		Symantec License Increase		1,333				funded		General Finance/Admin Dept of Computer Services		10012454056017		100		1245		405		6017		Increase in Contracts		Obligations/Commitments

		Additional Comcast TVs for County		114				funded		General Finance/Admin Dept of Computer Services		10012454055233		100		1245		405		5233		Utilities Internet Access		Obligations/Commitments

		Color Laser Printer, Ink for it		1,000				funded		General Finance/Admin Dept of Computer Services		10012454056001		100		1245		405		6001		Supplies for Office		Maintain Existing Levels of Service as Population Grows

		VOIP Increase		8				funded Inflation		General Finance/Admin Dept of Computer Services		10012454055238		100		1245		405		5238		Utilities VOIP		Obligations/Commitments

		Inflation		4,056

		Databank Additional Licenses		69,700				funded		General Finance/Admin Dept of Computer Services		10012454053320		100		1245		405		3320		Increase in Contracts		Obligations/Commitments

		Microsoft Software Assurance Increase		58,534				funded 		General Finance/Admin Dept of Computer Services		10012454056017		100		1245		405		6017		Microsoft Software Assurance 		Obligations/Commitments

		Security Info and Event Mgmt. for SEC Analyst		30,000				funded		General Finance/Admin Dept of Computer Services		10012454053320		100		1245		405		3320		Increase in Contracts		Obligations/Commitments

		Code Blue Technology DBA Monitoring Services		28,000				funded		General Finance/Admin Dept of Computer Services		10012454053320		100		1245		405		3320		Increase in Contracts		Obligations/Commitments

		Superion Maxava Mgmt. Services		12,000				funded		General Finance/Admin Dept of Computer Services		10012454053320		100		1245		405		3320		Increase in Contracts		Obligations/Commitments

		Site Improve for County Website		7,270				funded		General Finance/Admin Dept of Computer Services		10012454053320		100		1245		405		3320		Increase in Contracts		Obligations/Commitments

		Civic Plus - Website Increase Adding Parks		1,532				funded		General Finance/Admin Dept of Computer Services		10012454053320		100		1245		405		3320		Increase in Contracts		Obligations/Commitments

		Security Analyst Position Phone		600				funded		General Finance/Admin Dept of Computer Services		10012454055231		100		1245		405		5231		Utilities Mobile Phones		Obligations/Commitments

		Databank - On base Increase		240				funded		General Finance/Admin Dept of Computer Services		10012454053320		100		1245		405		3320		Increase in Contracts		Obligations/Commitments

		New		207,876



		Office of Community Engagement

		Additional Phone Expenses for New Program Director		1,000				funded		General Finance/Admin Public Information		10012134025231		100		1213		402		5231		Utilities Mobile Phones		Obligations/Commitments

		Additional Seminars and Training for new Program Director		2,000				funded		General Finance/Admin Public Information		10012134025540		100		1213		402		5540		Training and Memberships		Enhanced Services - Strive for Excellence

		Additional Meeting and Travel Expenses for new Program Director and Various for C/A and Communications		3,000				funded		General Finance/Admin Public Information		10012134025541		100		1213		402		5541		Training and Memberships		Enhanced Services - Strive for Excellence

		New Director Will Have Memberships and Dues (PR America, NACO, CACO)		1,000				funded		General Finance/Admin Public Information		10012134025801		100		1213		402		5801		Training and Memberships		Enhanced Services - Strive for Excellence

		New		7,000



		Treasurer

		PCI Software License 5% Increase (Prior Year $26,250)		1,313				funded		General Finance/Admin Treasurer		10012414043320		100		1241		404		3320		Increase in Contracts		Obligations/Commitments

		PCI Maintenance for Virtual merchant 5% Increase (Prior Year $2,000)		100				funded		General Finance/Admin Treasurer		10012414043320		100		1241		404		3320		Increase in Contracts		Obligations/Commitments

		PCI Utilities Remittance Processing 5% Increase (Prior Year 2,000)		100				funded		General Finance/Admin Treasurer		10012414043320		100		1241		404		3320		Increase in Contracts		Obligations/Commitments

		PCI Embrey Mill Software 5% Increase (Prior Year $5,000)		250				funded		General Finance/Admin Treasurer		10012414043320		100		1241		404		3320		Increase in Contracts		Obligations/Commitments

		Dunbar Courier Services 5.3% Monthly Increase Plus $1.45 per Trip $111 x 12		1,332				funded Inflation		General Finance/Admin Treasurer		10012414043130		100		1241		404		3130		Increase for Service Contracts		Obligations/Commitments

		Increase Per IT		10				funded Inflation		General Finance/Admin Treasurer		10012414045238		100		1241		404		5238		Utilities VOIP		Obligations/Commitments

		Inflation		3,105











Public Safety

		Budget Drivers

		Sheriff - 5 Deputies

		Sheriff - Narcan replenishment

		F&R - New Engine Crew

		F&R - New Volunteer Program Coordinator

		F&R - Software for planning & records 

		One-Time Expenditures

		Sheriff - Replacement of in-car equipment

		Sheriff - Vehicle replacement

		Sheriff – Studies

		F&R - One Time costs for new personnel

		F&R - Volunteer Station repair funding

		Other Issues

		Jail Contingency

		Volunteer F&R budget















Public Safety Detail

		Description of Request		Budget Amount		Ups/Downs		Funded/Unfunded		Department Name				Fund		Dept. Num.		Act		Exp		Giraffe Sheet Description				Category

		Public Safety

		Sheriff

		5 FT Deputy Sheriff I - Field Ops		342,080				funded		Sheriff Police Operations		10031204211021		100		3120		421		1021		New Position		3		Enhanced Services - Strive for Excellence

		5 FT Deputy Sheriff I - Field Ops		59,140				funded		Sheriff Police Operations		10031204216888		100		3120		421		6888		New Position		3		Enhanced Services - Strive for Excellence

		5 FT Deputy Sheriff I - Field Ops		205,200				funded		Sheriff Police Operations		10031204218787		100		3120		421		8787		New Position		3		Enhanced Services - Strive for Excellence

		New Personnel		606,420

		Increase in Radio Maintenance and Software Upgrade Agreement		4,700				funded		Sheriff Communications Administra		10031414213323		100		3141		421		3323		Increase in Contracts		1		Obligations/Commitments

		Increase in Enroute/Infor		16,312				funded Inflation		Sheriff Police Operations		10031204213320		100		3120		421		3320		Increase in Contracts		1		Obligations/Commitments

		Increase in Netmotion, On Base		40				funded Inflation		Sheriff Police Operations		10031204213320		100		3120		421		3320		Increase in Contracts		1		Obligations/Commitments

		Increase from FY18		100				funded Inflation		Sheriff Police Operations		10031204215238		100		3120		421		5238		Utilities VOIP		1		Obligations/Commitments

		Inflation		21,152



		Supervising Vet Needed to Oversee the New Shelter		5,000				funded		Sheriff Animal Control		10031104253130		100		3110		425		3130		Increase for Service Contracts		1		Obligations/Commitments

		Linx-Law Enforcement Information Exchange for Calendar Year 2018, this is Covered by a Grant from Urban Area Security Initiative (UASI) We Will Find Out in November 2018 if the Grant Will be Continued for 2019 or We Will be Billed		18,000				funded		Sheriff Police Operations		10031204213320		100		3120		421		3320		Increase in Contracts		1		Obligations/Commitments

		Annual Physicals for the Clandestine Lab Operations Team - 15 Members @ $500 Each. The Clandestine Laboratory Operational Group (CLOG) is a Law Enforcement Unit that is Used for the Evaluation, Identification, Recovery, and Packaging of Hazardous Materials, to Include, but not Limited to, Toxic Substances such as Precursor Chemicals Used in Methamphetamine Labs, as Well as Dangerous Opioids, such as Fentanyl.  CLOG has Received Training from the DEA Regarding this Mission and are Outfitted with Specialized Suits and respiratory Protection to Wear to Protect Against These Hazards During Missions.  There is an OSHA Standard for a Yearly Physical Examination and Review by a Physician due to the Wear of this Equipment.  This is a Standard Currently Adhered to by the Stafford County Fire & Rescue Department for Normal Fire/Rescue Operations, in Addition, the Yearly Physical Examination Results are used as Benchmarks for a CLOG Member's Health, as that Even With the Wearing of Personal Protective Gear, There is Always a Risk of Exposure to Hazardous Materials and Chemicals Which Pose a Significant Health Related Risk to the CLOG Member		7,500				funded		Sheriff Police Operations		10031204213108		100		3120		421		3108		Increase in Contracts		1		Obligations/Commitments

		Locker System Warranty		10,000				funded		Sheriff Police Operations		10031204213320		100		3120		421		3320		Increase in Contracts		1		Obligations/Commitments

		Premium Increase for Additional Personnel		2,726				funded		Sheriff Police Operations		10031204212520		100		3120		421		2520		Increase in Contracts Sheriff Long-Term Disability		1		Obligations/Commitments

		Narcan Replenishment		10,000				funded		Sheriff Police Operations		10031204215860		100		3120		421		5860		Supplies for Programs		2		Maintain Existing Levels of Service as Population Grows

		New		53,226



		Fire & Rescue Services

		3-24HR Lieutenants for Staffing CO6 1/2 Year Unfunded		190,068				funded		Fire & Rescue Services Emerg Mgmt-Administration		10032404221021		100		3240		422		1021		New Position		4		Unfunded per Board Retreat

		3-24HR FR Maser Techs for Staffing CO6 1/2 Year Unfunded		161,662				funded		Fire & Rescue Services Emerg Mgmt-Administration		10032404221021		100		3240		422		1021		New Position		4		Unfunded per Board Retreat

		6-24HR Tech II for Staffing CO6 1/2 year Unfunded		290,472				funded		Fire & Rescue Services Emerg Mgmt-Administration		10032404221021		100		3240		422		1021		New Position		4		Unfunded per Board Retreat

		Expenses Associated with New Positions-Annual NFPA Physicals		12,000				funded		Fire & Rescue Services Emerg Mgmt-Administration		10032404226888		100		3240		422		6888		New Position		4		Unfunded per Board Retreat

		Expenses Associated with New Positions-Training, Sem & Conf		12,000				funded		Fire & Rescue Services Emerg Mgmt-Administration		10032404226888		100		3240		422		6888		New Position		4		Unfunded per Board Retreat

		Volunteer Program Manager (New Position) $63,322 Funded for Volunteer Savings		23,865				funded		Fire & Rescue Services Emerg Mgmt-Administration		10032404221021		100		3240		422		1021		New Position		4		Unfunded per Board Retreat

		Expenses Associated with New Positions-Volunteer Program Manager		4,000				funded		Fire & Rescue Services Emerg Mgmt-Administration		10032404226888		100		3240		422		6888		New Position		4		Unfunded per Board Retreat

		Premium Cost Increase for Additional Personnel		12,228				funded		Fire & Rescue Services Emerg Mgmt-Administration		10032404222520		100		3240		422		2520		Increase to LODA		1		Obligations/Commitments

		New Personnel		706,295



		Software for the Planning and Records Management of the Volunteer Stations Personnel Staffing and Assignments; Used in all Volunteer Stations Across the County as well as the LOSAP Activities.  Full Time Employees Records are Included as Well.  28K Would be Annual Cost (Recurring).  this Must Occur Due to Storing all Data Currently on Stafford County Maintained Servers Since the High Plains Vendor Ceased Operations in Late 2016		28,000				funded		Fire & Rescue Services Emerg Mgmt-Administration		10032404228121		100		3240		422		8121		Software for Planning and Records Management		2		Maintain Existing Levels of Service as Population Grows

		Service Warranty Agreement with Stryker Systems, Sole Source for all the New Power Load COT Systems in the New Medic Units. Quote was $126,000 for 7 Years or Approx. #20,000 per Year if not Paid in Advance		20,000				funded		Rescue Services Emrg Svcs - Support Svcs		10036424223322		100		3642		422		3322		Increase in Contracts		1		Obligations/Commitments

		New		48,000



		Code Compliance

		Commercial/Res Plan Reviewer		102,491				funded		Code Building Permits		10034124241021		100		3412		424		1021		New Position		3		Enhanced Services - Strive for Excellence

		Senior Building Inspector (Residential Inspector)		81,467				funded		Code Building Permits		10034124241021		100		3412		424		1021		New Position		3		Enhanced Services - Strive for Excellence

		Req. 1 New Employee-1 Commercial/Residential Plan Reviewer		3,545				funded		Code Building Permits		10034124246888		100		3412		424		6888		New Position		3		Enhanced Services - Strive for Excellence

		Req. 1 New Employee-1 Senior Building Inspector (Residential)		2,700				funded		Code Building Permits		10034124246888		100		3412		424		6888		New Position		3		Enhanced Services - Strive for Excellence

		New Personnel		190,203



		New 2015 Code Cycle Adoption Spring of 2018 Minimum Cost of Books 10,000		6,000				funded		Code Building Permits		10034124246012		100		3412		424		6012		Supplies for Programs		2		Maintain Existing Levels of Service as Population Grows

		New		6,000





Judicial Administration

		Budget Drivers

		Court Deputies - Payroll adjusted to live payroll

		One-Time Expenditures

		None

		Other Issues

		Body Cameras

		Unfunded Court Deputies















Judcial Admin Detail

				Description of Request		Budget Amount		Ups/Downs		Funded/Unfunded		Department Name				Fund		Dept. Num.		Act		Exp		Giraffe Sheet Description				Category

				Judicial Administration

				Commonwealth Attorney

		I		3% Increase in Lexis Online Research		170				funded		Commonwealth Attorney Commonwealth Attorney		10022104136012		100		2210		413		6012		Increase in Contracts		1		Obligations/Commitments

		I		VSP Net (VCIN VPN x2) Required as of 1/1/18		3,281				funded Inflation		Commonwealth Attorney Commonwealth Attorney		10022104133320		100		2210		413		3320		Increase in Contracts		1		Obligations/Commitments

		I		SRVCOMA (COMA Server Yearly Warranty)      		850				funded Inflation		Commonwealth Attorney Commonwealth Attorney		10022104133320		100		2210		413		3320		Increase in Contracts		1		Obligations/Commitments

				Inflation		4,301



				General District Court

				VOIP Increase Over FY18		398				funded Inflation		Courts General District Court		10021124115238		100		2112		411		5238		Utilities VOIP		1		Obligations/Commitments

				Inflation		398





Community Development

		Budget Drivers

		Economic Development - Marketing Associate

		Economic Development - Administrative Associate

		One-Time Expenditures

		Community Development -New Recording Equipment for Board and Commission Meetings  

		Community Development -Video Conference Room Equipment 

		Other Issues

		None

















Community Development Detail

				Description of Request		Budget Amount		Ups/Downs		Funded/Unfunded		Department Name				Fund		Dept. Num.		Act		Exp		Giraffe Sheet Description				Category

				Community Development

				Cooperative Extension Program

		I		This Increase is Due to Salary and Fringe Benefit Increase for Five (5) Extension Agents Serving Stafford County, Without this Funding Furloughs and/or Termination of One or More County Employees in the Cooperative Extension Office will be Necessary		4,374				funded Inflation		Cooperative Extension Pgm Coop Ext Office		10083114623130		100		8311		462		3130		Increase for Service Contracts		1		Obligations/Commitments

		I		Additional VOIP Cost		4				funded Inflation		Cooperative Extension Pgm Coop Ext Office		10083114625238		100		8311		462		5238		Utilities VOIP		1		Obligations/Commitments

				Inflation		4,378



				Economic Development

		Np		Marketing Associate		9,503				funded		Community Development Economic Development		10081504611021		100		8150		461		1021		New Position		3		Enhanced Services - Strive for Excellence

		Np		Administrative Associate		20,335				funded		Community Development Economic Development		10081504611021		100		8150		461		1021		New Position		3		Enhanced Services - Strive for Excellence

				New Personnel		29,838







Health and Social Services

		Budget Drivers

		Human Services - Private Day School 

		Social Services - 2 Benefit Programs Specialist II

		Social Services - Office Associate II

		Social Services - Family Services Specialist III

		Social Services - 2 Benefit Programs Specialist II Medicaid/Medicare Expansion

		One-Time Expenditures

		None

		Other Issues

		Social Services case load

		Social Services turnover













Health & Social Services Detail

				Description of Request		Budget Amount		Ups/Downs		Funded/Unfunded		Department Name				Fund		Dept. Num.		Act		Exp		Giraffe Sheet Description				Category

				Health and Social Services

				Human Services

				Increases for Costs Associated with Residential Treatment Services for at Risk Youth		23,971				funded		Social Services CSA-Comp Svcs Act		10053504425752		100		5350		442		5752		CMPT Mandated Program Increases		1		Obligations/Commitments

				Costs Associated with Community Based Services for at Risk Youth, Prevention Services to Thwart more Restrictive and Costly Services		15,777				funded		Social Services CSA-Comp Svcs Act		10053504425755		100		5350		442		5755		CMPT Mandated Program Increases		1		Obligations/Commitments

				Costs Associates with EIP Private Day School Placements		2,696,000				funded		Social Services CSA-Comp Svcs Act		10053504425757		100		5350		442		5757		CSA		1		Obligations/Commitments

				Increase Needed to Support Additional Position per MOA Signed by TF/JY in July 2015		14,420				funded		Social Services CSA-Comp Svcs Act		10053504427004		100		5350		442		7004		Increase for Service Contracts		1		Obligations/Commitments

				Additional Personnel		300				funded		Social Services CSA-Comp Svcs Act		10053504426001		100		5350		442		6001		Supplies for Office		2		Maintain Existing Levels of Service as Population Grows

				VOIP Increase from IT		2				funded Inflation		Social Services CSA-Comp Svcs Act		10053504425238		100		5350		442		5238		Utilities VOIP		1		Obligations/Commitments





				Health and Social Services Partner Agencies

				Additional Funds for Partner Agencies		15,352				funded		Partner Agencies Health and Social Services		10051884415609		100		5188		441		5609		Partner Agencies		8		Enhanced Services - Strive for Excellence





				Social Services

				2 Benefit Programs Specialist II Medicaid/Medicare Expansion		131,412				funded		Social Services Administration		10053104421021		100		5310		442		1021		New Position		3		Enhanced Services - Strive for Excellence

				2 Benefit Programs Specialist II		131,412				funded		Social Services Administration		10053104421021		100		5310		442		1021		New Position		3		Enhanced Services - Strive for Excellence

				Family Services Specialist III		87,821				funded		Social Services Administration		10053104421021		100		5310		442		1021		New Position		3		Enhanced Services - Strive for Excellence

				Office Associate II		57,391				funded		Social Services Administration		10053104421021		100		5310		442		1021		New Position		3		Enhanced Services - Strive for Excellence

				CSA Enhancement Day School Medicare / Medicaid                               		285,000				funded		Social Services CSA-Comp Svcs Act		10053504425756		100		5350		442		5756		CSA		1		Obligations/Commitments





Parks, Recreation and Cultural

		Budget Drivers











		One-Time Expenditures

		P&R - Basketball Backboard

		P&R -Inclusive Basketball Goals 

		P&R -ADA Trail to ADA Kayak Dock

		P&R -Bathrooms, ADA Fixtures Parking Lot Lighting Improvements

		P&R -Smith Lake - Swings and  Rubber Surface to Existing Set

		P&R -Numerous Parks ADA Accessibility Upgrades 

		P&R -Replacement of small equipment and furniture               



		Other Issues





Parks, Rec and Cult Detail

				Description of Request		Budget Amount		Ups/Downs		Funded/Unfunded		Department Name				Fund		Dept. Num.		Act		Exp		Giraffe Sheet Description				Category

				Parks, Recreation and Cultural

				Parks and Recreation

				3% Increase for FY19		720				funded		Parks & Recreation Aquatics		10071144515110		100		7114		451		5110		Utilities Electrical		1		Obligations/Commitments

				3% Increase for FY19		900				funded Inflation		Parks & Recreation Aquatics		10071144515130		100		7114		451		5130		Utilities Water and Sewer		1		Obligations/Commitments

				New Adaptive Programs-Supported by Fees		5,000				funded		Parks & Recreation Comm Rec & Sr. Citizens		10071114516027		100		7111		451		6027		Parks and Recreation new Programs		25		Enhanced Services - Strive for Excellence

				New Program-55+ Dinner Theater		2,000				funded		Parks & Recreation Comm Rec & Sr. Citizens		10071114515860		100		7111		451		5860		Parks and Recreation new Programs		25		Enhanced Services - Strive for Excellence

				Add Additional Features to 55+ Dinner/Dances, Fee Supported Increase		1,500				funded		Parks & Recreation Comm Rec & Sr. Citizens		10071114515860		100		7111		451		5860		Parks and Recreation new Programs		25		Enhanced Services - Strive for Excellence

				Janitorial Contract for SGRC = $28,358 Annually Effective 1/1/19		4,958				funded		Parks & Recreation Gymnastics Program		10071134513163		100		7113		451		3163		Increase for Service Contracts		1		Obligations/Commitments

				3% Increase for FY19		736				funded		Parks & Recreation Gymnastics Program		10071134515110		100		7113		451		5110		Utilities Electrical		1		Obligations/Commitments

				3% Increase for FY19		245				funded		Parks & Recreation Gymnastics Program		10071134515120		100		7113		451		5120		Utilities Heating		1		Obligations/Commitments

				3% Increase for FY19		37				funded Inflation		Parks & Recreation Gymnastics Program		10071134513161		100		7113		451		3161		Increase for Service Contracts		1		Obligations/Commitments

				3% Increase for FY19		851				funded Inflation		Parks & Recreation Gymnastics Program		10071134513163		100		7113		451		3163		Increase for Service Contracts		1		Obligations/Commitments

				3% Increase for PermaTreat FY19		12				funded Inflation		Parks & Recreation Gymnastics Program		10071134513320		100		7113		451		3320		Increase in Contracts		1		Obligations/Commitments

				3% Increase for Xerox FY19		52				funded Inflation		Parks & Recreation Gymnastics Program		10071134513320		100		7113		451		3320		Increase in Contracts		1		Obligations/Commitments

				3% Increase for FY19		90				funded Inflation		Parks & Recreation Gymnastics Program		10071134515130		100		7113		451		5130		Utilities Water and Sewer		1		Obligations/Commitments

				Jackson Street Warehouse/Shop Rental Increase 3%		925				funded		Parks & Recreation Parks & Recreation		10071104515420		100		7110		451		5420		Increase in Contracts		1		Obligations/Commitments

				Additional Tournament Fields at Embrey Mill		25,000				funded		Parks & Recreation Parks & Recreation		10071104515110		100		7110		451		5110		Utilities Electrical		1		Obligations/Commitments

				Phase III Partial Year Embrey Mill		10,000				funded		Parks & Recreation Parks & Recreation		10071104515110		100		7110		451		5110		Utilities Electrical		1		Obligations/Commitments

				3% Increase		380				funded		Parks & Recreation Parks & Recreation		10071104515120		100		7110		451		5120		Utilities Heating		1		Obligations/Commitments

				Water/Irrigation at Embrey Mill		34,346				funded		Parks & Recreation Parks & Recreation		10071104515130		100		7110		451		5130		Utilities Water and Sewer		1		Obligations/Commitments

				New Fields Partial Phase III Grow in BLS19		8,500				funded		Parks & Recreation Parks & Recreation		10071104515130		100		7110		451		5130		Utilities Water and Sewer		1		Obligations/Commitments

				New Tournament Fields and Restrooms		20,000				funded		Parks & Recreation Parks & Recreation		10071104515130		100		7110		451		5130		Utilities Water and Sewer		1		Obligations/Commitments

				Waste Mgmt. Price Increase 5% Increased 3% Over Last 2 Years; Expected to Increase Another 2-3% in FY19		1,506				funded Inflation		Parks & Recreation Parks & Recreation		10071104513161		100		7110		451		3161		Increase for Service Contracts		1		Obligations/Commitments

				3% Increase All Contracts		7,362				funded Inflation		Parks & Recreation Parks & Recreation		10071104513320		100		7110		451		3320		Increase in Contracts		1		Obligations/Commitments

				New Fields Lighting Phase III		7,500				funded		Parks & Recreation Rectangular Field Complex		10071254515110		100		7125		451		5110		Utilities Electrical		1		Obligations/Commitments





				Parks, Recreation and Cultural Partner Agencies

				Budget for Increase in Regional Library		63,904				funded		Library-Regional Porter Library		10073204537008		100		7320		453		7008		Library		5		Enhanced Services - Strive for Excellence



































































































































































				Public Works

				Community Facilities

				New Animal Shelter, all Contracts Custodial Pest Mowing		52,000				funded		Maint of Bldgs & Grounds Animal Shelter		10043294313310		100		4329		431		3310		Increase in Contracts		1		Obligations/Commitments

				Animal Shelter		15,000				funded		Maint of Bldgs & Grounds Animal Shelter		10043294316007		100		4329		431		6007		Supplies for Programs		2		Maintain Existing Levels of Service as Population Grows

				Waste Mgmt. Price Increase 5% Increased 3% Over Last 2 Years; Expected to Increase Another 2-3% in FY19		3,275				funded		Maint of Bldgs & Grounds Community Facilities		10043204313161		100		4320		431		3161		Increase for Service Contracts		1		Obligations/Commitments

				Asset Management Software Subscription		10,000				funded		Maint of Bldgs & Grounds Community Facilities		10043204313320		100		4320		431		3320		Increase in Contracts		1		Obligations/Commitments

				Addl Sites to Cleaning Contract: Rowser Bldg., Rowser Annex		139,300				funded		Maint of Bldgs & Grounds Community Facilities		10043204313163		100		4320		431		3163		P&R cleaning services		1		Obligations/Commitments

				3% Increase for Cleaning Contract (3% x $468.56)		14,057				funded		Maint of Bldgs & Grounds Community Facilities		10043204313163		100		4320		431		3163		P&R cleaning services		1		Obligations/Commitments

				Increase in Electrical Additional Animal Shelter		15,972				funded		Maint of Bldgs & Grounds Community Facilities		10043204315110		100		4320		431		5110		Utilities Electrical		1		Obligations/Commitments

				New Animal Shelter Additional Stalls to Clean		6,000				funded		Maint of Bldgs & Grounds Community Facilities		10043204315120		100		4320		431		5120		Utilities Heating		1		Obligations/Commitments

				New Animal Shelter Additional Stalls to Clean		3,000				funded		Maint of Bldgs & Grounds Community Facilities		10043204315130		100		4320		431		5130		Utilities Water and Sewer		1		Obligations/Commitments

				2% Increase all Contracts		8,900				funded Inflation		Maint of Bldgs & Grounds Community Facilities		10043204313320		100		4320		431		3320		Increase in Contracts		1		Obligations/Commitments

				Additional Service Station 14		1,850				funded		Maint of Bldgs & Grounds Fire & Rescue Stations		10043364313161		100		4336		431		3161		Increase for Service Contracts		1		Obligations/Commitments

				Pest Control Station 14		900				funded		Maint of Bldgs & Grounds Fire & Rescue Stations		10043364313320		100		4336		431		3320		Increase in Contracts		1		Obligations/Commitments

				Building Operational Improvements Station 14		10,000				funded		Maint of Bldgs & Grounds Fire & Rescue Stations		10043364313310		100		4336		431		3310		Increase in Contracts		1		Obligations/Commitments

				Station 14		21,600				funded		Maint of Bldgs & Grounds Fire & Rescue Stations		10043364315110		100		4336		431		5110		Utilities Electrical		1		Obligations/Commitments

				Station 14		3,360				funded		Maint of Bldgs & Grounds Fire & Rescue Stations		10043364315120		100		4336		431		5120		Utilities Heating		1		Obligations/Commitments

				Station 14		1,500				funded		Maint of Bldgs & Grounds Fire & Rescue Stations		10043364315130		100		4336		431		5130		Utilities Water and Sewer		1		Obligations/Commitments

				Station 14 Non-Warranty Repairs and Additions		15,000				funded		Maint of Bldgs & Grounds Fire & Rescue Stations		10043364316007		100		4336		431		6007		Supplies for Programs		2		Maintain Existing Levels of Service as Population Grows





				Education

				Operating Budget Transfer

				Double Growth		3,275,707				funded		Transfers to Other Funds Transfers		10093014919201		100		9301		491		9201		School increase		2		Maintain Existing Levels of Service as Population Grows





				Non-Departmental

				Non-Departmental

				Additional Funding to Meet 1/2% Guideline		41,648				funded		Admin Admin		10054104435802		100		5410		443		5802		Contingency		1		Obligations/Commitments

				Comp Study recurring		40,000				funded		Admin HR		10054114435803		100		5411		403		5803		Administrative Expenses		26		Enhanced Services - Strive for Excellence

				Insurance Premium Cost Increase		623				funded		Admin Insurance		10054124435301		100		5412		443		5301		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		1,094				funded		Admin Insurance		10054124435303		100		5412		443		5303		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		1,815				funded		Admin Insurance		10054124435304		100		5412		443		5304		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		1,187				funded		Admin Insurance		10054124435305		100		5412		443		5305		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		1,436				funded		Admin Insurance		10054124435307		100		5412		443		5307		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		1,682				funded		Admin Insurance		10054124435308		100		5412		443		5308		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		704				funded		Admin Insurance		10054124435309		100		5412		443		5309		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		7,834				funded		Admin Insurance		10054124435310		100		5412		443		5310		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		8,345				funded		Admin Insurance		10054124435311		100		5412		443		5311		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		1,500				funded		Admin Insurance		10054124435312		100		5412		443		5312		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		506				funded		Admin Insurance		10054124435320		100		5412		443		5320		General Liability insurance increase		1		Obligations/Commitments





				Capital

				Additional Funding to Meet 3% Guideline		84,000				funded		Capital Projects General Capital Projects		10094014928788		100		9401		492		8788		Additional Funding - Cash Capital 3% Guideline		1		Obligations/Commitments

				Additional Vehicle Replacement Program		50,000				funded		Capital Projects General Capital Projects		10094014928788		100		9401		492		8788		GF increased in Vehicle Replacement		16		Enhanced Services - Strive for Excellence

				Additional Funds for Courthouse Ramp		350,000				funded		Capital Projects General Capital Projects		10094014925802		100		9401		492		5802		Courthouse set aside		1		Obligations/Commitments















Public Works

		Budget Drivers











		One-Time Expenditures

		Community Facilities - Administration building/Armed Services Parking Lot Cameras

		Community Facilities-Courthouse Community Center Cameras

		Community Facilities-Equipment Replacement Program

		Community Facilities-Porter Library - Add Shelving to Youth Area

		Community Facilities-Repair moisture damage to Carl Lewis Building

		Community Facilities-HVAC/Electrical/Plumbing System Repairs (All County Facilities) 



		Other Issues















Public Works Detail

				Description of Request		Budget Amount		Ups/Downs		Funded/Unfunded		Department Name				Fund		Dept. Num.		Act		Exp		Giraffe Sheet Description				Category

				Public Works

				Community Facilities

				New Animal Shelter, all Contracts Custodial Pest Mowing		52,000				funded		Maint of Bldgs & Grounds Animal Shelter		10043294313310		100		4329		431		3310		Increase in Contracts		1		Obligations/Commitments

				Animal Shelter		15,000				funded		Maint of Bldgs & Grounds Animal Shelter		10043294316007		100		4329		431		6007		Supplies for Programs		2		Maintain Existing Levels of Service as Population Grows

				Waste Mgmt. Price Increase 5% Increased 3% Over Last 2 Years; Expected to Increase Another 2-3% in FY19		3,275				funded		Maint of Bldgs & Grounds Community Facilities		10043204313161		100		4320		431		3161		Increase for Service Contracts		1		Obligations/Commitments

				Asset Management Software Subscription		10,000				funded		Maint of Bldgs & Grounds Community Facilities		10043204313320		100		4320		431		3320		Increase in Contracts		1		Obligations/Commitments

				Addl Sites to Cleaning Contract: Rowser Bldg., Rowser Annex		139,300				funded		Maint of Bldgs & Grounds Community Facilities		10043204313163		100		4320		431		3163		P&R cleaning services		1		Obligations/Commitments

				3% Increase for Cleaning Contract (3% x $468.56)		14,057				funded		Maint of Bldgs & Grounds Community Facilities		10043204313163		100		4320		431		3163		P&R cleaning services		1		Obligations/Commitments

				Increase in Electrical Additional Animal Shelter		15,972				funded		Maint of Bldgs & Grounds Community Facilities		10043204315110		100		4320		431		5110		Utilities Electrical		1		Obligations/Commitments

				New Animal Shelter Additional Stalls to Clean		6,000				funded		Maint of Bldgs & Grounds Community Facilities		10043204315120		100		4320		431		5120		Utilities Heating		1		Obligations/Commitments

				New Animal Shelter Additional Stalls to Clean		3,000				funded		Maint of Bldgs & Grounds Community Facilities		10043204315130		100		4320		431		5130		Utilities Water and Sewer		1		Obligations/Commitments

				2% Increase all Contracts		8,900				funded Inflation		Maint of Bldgs & Grounds Community Facilities		10043204313320		100		4320		431		3320		Increase in Contracts		1		Obligations/Commitments

				Additional Service Station 14		1,850				funded		Maint of Bldgs & Grounds Fire & Rescue Stations		10043364313161		100		4336		431		3161		Increase for Service Contracts		1		Obligations/Commitments

				Pest Control Station 14		900				funded		Maint of Bldgs & Grounds Fire & Rescue Stations		10043364313320		100		4336		431		3320		Increase in Contracts		1		Obligations/Commitments

				Building Operational Improvements Station 14		10,000				funded		Maint of Bldgs & Grounds Fire & Rescue Stations		10043364313310		100		4336		431		3310		Increase in Contracts		1		Obligations/Commitments

				Station 14		21,600				funded		Maint of Bldgs & Grounds Fire & Rescue Stations		10043364315110		100		4336		431		5110		Utilities Electrical		1		Obligations/Commitments

				Station 14		3,360				funded		Maint of Bldgs & Grounds Fire & Rescue Stations		10043364315120		100		4336		431		5120		Utilities Heating		1		Obligations/Commitments

				Station 14		1,500				funded		Maint of Bldgs & Grounds Fire & Rescue Stations		10043364315130		100		4336		431		5130		Utilities Water and Sewer		1		Obligations/Commitments

				Station 14 Non-Warranty Repairs and Additions		15,000				funded		Maint of Bldgs & Grounds Fire & Rescue Stations		10043364316007		100		4336		431		6007		Supplies for Programs		2		Maintain Existing Levels of Service as Population Grows









Education

		Budget Drivers











		One-Time Expenditures











		Other Issues



















Education Detail

				Description of Request		Budget Amount		Ups/Downs		Funded/Unfunded		Department Name				Fund		Dept. Num.		Act		Exp		Giraffe Sheet Description				Category

				Education

				Operating Budget Transfer

				Double Growth		3,275,707				funded		Transfers to Other Funds Transfers		10093014919201		100		9301		491		9201		School increase		2		Maintain Existing Levels of Service as Population Grows











Non-Departmental

		Budget Drivers











		One-Time Expenditures

		Non-Departmental-Training

		Non-Departmental-Innovation Funding







		Other Issues



















Non-Departmental Detail

				Description of Request		Budget Amount		Ups/Downs		Funded/Unfunded		Department Name				Fund		Dept. Num.		Act		Exp		Giraffe Sheet Description				Category

				Non-Departmental

				Non-Departmental

				Additional Funding to Meet 1/2% Guideline		41,648				funded		Admin Admin		10054104435802		100		5410		443		5802		Contingency		1		Obligations/Commitments

				Comp Study recurring		40,000				funded		Admin HR		10054114435803		100		5411		403		5803		Administrative Expenses		26		Enhanced Services - Strive for Excellence

				Insurance Premium Cost Increase		623				funded		Admin Insurance		10054124435301		100		5412		443		5301		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		1,094				funded		Admin Insurance		10054124435303		100		5412		443		5303		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		1,815				funded		Admin Insurance		10054124435304		100		5412		443		5304		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		1,187				funded		Admin Insurance		10054124435305		100		5412		443		5305		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		1,436				funded		Admin Insurance		10054124435307		100		5412		443		5307		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		1,682				funded		Admin Insurance		10054124435308		100		5412		443		5308		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		704				funded		Admin Insurance		10054124435309		100		5412		443		5309		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		7,834				funded		Admin Insurance		10054124435310		100		5412		443		5310		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		8,345				funded		Admin Insurance		10054124435311		100		5412		443		5311		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		1,500				funded		Admin Insurance		10054124435312		100		5412		443		5312		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		506				funded		Admin Insurance		10054124435320		100		5412		443		5320		General Liability insurance increase		1		Obligations/Commitments





				Capital

				Additional Funding to Meet 3% Guideline		84,000				funded		Capital Projects General Capital Projects		10094014928788		100		9401		492		8788		Additional Funding - Cash Capital 3% Guideline		1		Obligations/Commitments

				Additional Vehicle Replacement Program		50,000				funded		Capital Projects General Capital Projects		10094014928788		100		9401		492		8788		GF increased in Vehicle Replacement		16		Enhanced Services - Strive for Excellence

				Additional Funds for Courthouse Ramp		350,000				funded		Capital Projects General Capital Projects		10094014925802		100		9401		492		5802		Courthouse set aside		1		Obligations/Commitments
















5-Year Dept Summary  (3)

		General Government

		Department		Proposed Budget				% Change

		Board of Supervisors		744733		M		7.9%

		Commissioner of the Revenue		2810796		M		2.8%

		County Administrator		1331804		M		4.1%

		County Attorney		1105325		M		1.7%

		Electoral Board and Registrar		530236		M		3.6%

		Finance and Budget		1725341		M		4.9%

		Geographic Information System		645222		M		2.7%

		Human Resources		638334		M		11.5%

		Information Technology		2307238		M		17.8%

		Office of Community Engagement		391833		M		3.6%

		Treasurer		2154534		M		1.7%

				14385396								4.8%

		Public Safety

		Department		Proposed Budget				% Change

		Sheriff		25766796		M		3.9%

		Fire & Rescue Services		21566667		M		4.7%

		15th District Court Unit		373636		M		0.8%

		Code Compliance		4421141		M		7.3%

		Rappahannock Juvenile Detention Center		1215307		M		(5.3%)

		Rappahannock Regional Jail		6909588		M		(6.6%)

				60253135								20.0%

		Judicial Administration

		Department		Proposed Budget				% Change

		Circuit Court		371940		M		0.3%

		Clerk of the Circuit Court		1582112		M		1.6%

		Commonwealth Attorney		3246892		M		2.2%

		Court Deputies		2539195		M		4.6%

		General District Court		117648		M		0.3%

		Juvenile and Domestic Relations		114700		M		0.0'%'

		Magistrate		8830		M		0.0'%'

				7981317								2.7%

		Community Development

		Department		Proposed Budget				% Change

		Cooperative Extension Program		190975		M		3.1%

		Economic Development		734670		M		5.6%

		Community Development Partner Agencies		497114		M		(1.4%)

		Planning and Zoning		2555093		M		2.7%

				3977852		M						1.3%

		Health and Human Services

		Department		Proposed Budget				% Change

		Human Services		1949892		M		2.6%										1900882		$49,010.0		2.6%

		Health and Social Services Partner Agencies		1373500		M		1.6%

		Social Services		7846917		M		10.2%

				11170309								3.7%

		Parks, Recreation and Cultural

		Department		Proposed Budget				% Change

		Parks and Recreation		7898005		M		2.7%

		Parks, Recreation and Cultural Partner Agencies		226070		M		0.0'%'

		Regional Library		5301944		M		1.2%

				13426019								4.5%

		Public Works

		Department		Proposed Budget				% Change

		Engineering		599553		M		(8.6%)

		Community Facilities		4823542		M		7.8%

				5423095								1.8%

		Education

		Department		Proposed Budget				% Change

		Operating Budget Transfer		119002267		M		2.8%

		Shared Serviced/Audit		115307		M		0.0'%'

		Public Day School Transfer		803000		M		55.0%

		Private Day School		6696000		M		67.4%										4,000,000		$2,696,000.0		67.4%

		Debt Service		31466416		M		0.5%

				158082990								52.5%

		Non-Departmental

		Department		Proposed Budget				% Change

		Transfer to Capital Projects Fund		4345000		M		1638.0%

		Transfer to Transportation Fund		497098		M		0.0'%'

		Lake Arrowhead		0		M		0.0'%'

		Non-Departmental		3919983		M		22.1%

		County Debt Service		14140997		M		(3.9%)

		Vehicle Replacement Program County		434313		M		768.6%

		Vehicle Replacement Program Sheriff		763000		M		7.0%

		Capital Outlay		1760750		M		(50.5%)

		Capital Outlay One-Time (Courthouse Ramp-up)		543000		M		(3.0%)

				26404141								8.8%





				301104254								100.0%
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Discussion  
and  

Questions 



24 

Parks, Recreation and Cultural 
$13.4M – 4.5% of GF Budget 
$0.3M or 2.1% Change over PY 

 
 
 
 
 
 
 
 
 

Department % Change

Parks and Recreation $7.9 M  2.7%
Parks, Recreation and Cultural 
Partner Agencies

$0.2 M 0.0%       

Regional Library $5.3 M  1.2%

 Proposed 
Budget 

Page Number         Book:           196 
Online:        193 

Budget Drivers
P&R - Embrey Mill Fields
P&R - New Adaptive Programs (fee supported)
P&R - New 55+ dinner dances and dinner theater 
(fee supported)

One-Time Expenditures
P&R - Basketball Backboard
P&R -Inclusive Basketball Goals 
P&R -ADA Trail to ADA Kayak Dock
P&R -Bathrooms, ADA Fixtures Parking Lot Lighting 
Improvements
P&R -Smith Lake - Swings and  Rubber Surface to 
Existing Set
P&R - Parks ADA accessibility upgrades 
P&R -Replacement of small equipment and 
furniture               

Other Issues
Repair, Replacement and Rehabilitation

 


5-Year Dept Summary  (3)

		General Government

		Department		Proposed Budget				% Change

		Board of Supervisors		744733		M		7.9%

		Commissioner of the Revenue		2810796		M		2.8%

		County Administrator		1331804		M		4.1%

		County Attorney		1105325		M		1.7%

		Electoral Board and Registrar		530236		M		3.6%

		Finance and Budget		1725341		M		4.9%

		Geographic Information System		645222		M		2.7%

		Human Resources		638334		M		11.5%

		Information Technology		2307238		M		17.8%

		Office of Community Engagement		391833		M		3.6%

		Treasurer		2154534		M		1.7%

				14385396								4.8%

		Public Safety

		Department		Proposed Budget				% Change

		Sheriff		25766796		M		3.9%

		Fire & Rescue Services		21566667		M		4.7%

		15th District Court Unit		373636		M		0.8%

		Code Compliance		4421141		M		7.3%

		Rappahannock Juvenile Detention Center		1215307		M		(5.3%)

		Rappahannock Regional Jail		6909588		M		(6.6%)

				60253135								20.0%

		Judicial Administration

		Department		Proposed Budget				% Change

		Circuit Court		371940		M		0.3%

		Clerk of the Circuit Court		1582112		M		1.6%

		Commonwealth Attorney		3246892		M		2.2%

		Court Deputies		2539195		M		4.6%

		General District Court		117648		M		0.3%

		Juvenile and Domestic Relations		114700		M		0.0'%'

		Magistrate		8830		M		0.0'%'

				7981317								2.7%

		Community Development

		Department		Proposed Budget				% Change

		Cooperative Extension Program		190975		M		3.1%

		Economic Development		734670		M		5.6%

		Community Development Partner Agencies		497114		M		(1.4%)

		Planning and Zoning		2555093		M		2.7%

				3977852		M						1.3%

		Health and Social Services

		Department		Proposed Budget				% Change

		Human Services		8645892		M		46.5%

		Health and Social Services Partner Agencies		1373500		M		1.6%

		Social Services		7846917		M		10.2%

				17866309								5.9%

		Parks, Recreation and Cultural

		Department		Proposed Budget				% Change

		Parks and Recreation		7898005		M		2.7%

		Parks, Recreation and Cultural Partner Agencies		226070		M		0.0'%'

		Regional Library		5301944		M		1.2%

				13426019								4.5%

		Public Works

		Department		Proposed Budget				% Change

		Engineering		599553		M		(8.6%)

		Community Facilities		4823542		M		7.8%

				5423095								1.8%

		Education

		Department		Proposed Budget				% Change

		Operating Budget Transfer		119002267		M		2.8%

		Shared Serviced/Audit		115307		M		0.0'%'

		Public Day School Transfer		803000		M		55.0%

		One-time Capital Funds (Debt Service Savings) 		0		M		(100.0%)

		Debt Service		31466416		M		0.5%

				151386990								50.3%

		Non-Departmental

		Department		Proposed Budget				% Change

		Transfer to Capital Projects Fund		4345000		M		1638.0%

		Transfer to Transportation Fund		497098		M		0.0%

		Lake Arrowhead		0		M		0.0%

		Non-Departmental		3919983		M		22.1%

		County Debt Service		14140997		M		-3.9%

		Vehicle Replacement Program County		434313		M		768.6%

		Vehicle Replacement Program Sheriff		763000		M		7.0%

		Capital Outlay		1760750		M		-50.5%

		Capital Outlay One-Time (Courthouse Ramp-up)		543000		M		-3.0%

				26404141								8.8%





				301104254								100.0%
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3R GF

		Department		FY2019 Capital Projects		Estimated Cost

		Repair, Replacement and Rehab Projects

		Community Development 		New Recording Equipment for Board and Commission Meetings  		3,000				-		Community Development -New Recording Equipment for Board and Commission Meetings  

		Community Development 		Video Conference Room Equipment 		23,000				-		Community Development -Video Conference Room Equipment 

		Community Facilities		Administration building/Armed Services Parking Lot Cameras		49,000				 - 		Community Facilities - Administration building/Armed Services Parking Lot Cameras

		Community Facilities		Courthouse Community Center Cameras		66,000				-		Community Facilities-Courthouse Community Center Cameras

		Community Facilities		Equipment Replacement Program		76,000				-		Community Facilities-Equipment Replacement Program

		Community Facilities		Porter Library - Add Shelving to Youth Area		77,000				-		Community Facilities-Porter Library - Add Shelving to Youth Area

		Community Facilities		Repair moisture damage to Carl Lewis Building		18,000				-		Community Facilities-Repair moisture damage to Carl Lewis Building

		Community Facilities		HVAC/Electrical/Plumbing System Repairs (All County Facilities) 		100,000				-		Community Facilities-HVAC/Electrical/Plumbing System Repairs (All County Facilities) 

		Non-Departmental		Training		50,000				-		Non-Departmental-Training

		Non-Departmental		Innovation Funding		100,000				-		Non-Departmental-Innovation Funding

		Park and Recreation		Basketball Backboard		12,000				-		Park and Recreation-Basketball Backboard

		Parks & Recreation 		Inclusive Basketball Goals 		21,000				-		Parks & Recreation -Inclusive Basketball Goals 

		Parks & Recreation 		ADA Trail to ADA Kayak Dock		46,000				-		Parks & Recreation -ADA Trail to ADA Kayak Dock

		Parks & Recreation 		Bathrooms, ADA Fixtures Parking Lot Lighting Improvements		61,000				-		Parks & Recreation -Bathrooms, ADA Fixtures Parking Lot Lighting Improvements

		Parks & Recreation 		Smith Lake - Swings and  Rubber Surface to Existing Set		69,000				-		Parks & Recreation -Smith Lake - Swings and  Rubber Surface to Existing Set

		Parks & Recreation 		Numerous Parks ADA Accessibility Upgrades 		77,000				-		Parks & Recreation -Numerous Parks ADA Accessibility Upgrades 

		Parks & Recreation 		Replacement of Small Equipment and furniture               		82,000				-		Parks & Recreation -Replacement of Small Equipment and furniture               







General Government

		Budget Drivers

		BOS - Audit contract

		BOS - Advanced Media Solutions

		BOS - Automated Board Agendas

		Finance and Budget - Budget Analyst

		Human Resources - Talent Management System 

		IT - System Analyst I

		IT - New services for security protocols

		IT - Microsoft Software Assurance

		IT - Data base monitoring

		IT - Superion Maxava Management Services

		One-Time Expenditures

		BOS – Replacement Equipment

		HR – Talent Management System

		HR – Compensation Study

		IT – Replace Servers

		IT – Replace outdated equipment

		Other Issues

		Upgrade of current Financial System

		Succession Planning

		Technology Training













General Government Detail

		Description of Request		Budget Amount		Ups/Downs		Funded/Unfunded		Department Name				Fund		Dept. Num.		Act		Exp		Giraffe Sheet Description		Category

		General Government

		Board of Supervisors

		Additional Supplies Based on Historical Usage		3,000				funded		Board of Supervisors Board		10011014016001		100		1101		401		6001		Supplies for Office		Maintain Existing Levels of Service as Population Grows

		Annual Meeting Held in January Each Year		5,000				funded		Board of Supervisors Board		10011014015541		100		1101		401		5541		Training and Memberships		Enhanced Services - Strive for Excellence

		Additional ravel Based on Historical Usage/BOS Attending Additional Meetings/Certification Course		250				funded		Board of Supervisors Board		10011014015510		100		1101		401		5510		Training and Memberships		Enhanced Services - Strive for Excellence

		5 (vs 3) BOS Attending VACO Annual Meeting, New BOS Certification/Chairman Certification		2,000				funded		Board of Supervisors Board		10011014015540		100		1101		401		5540		Training and Memberships		Enhanced Services - Strive for Excellence

		Historical		10,250



		Proposed Increase by Advanced Media Solutions Depending on the Scope of Services in the New RFP		18,163				funded		Board of Supervisors Board		10011014013320		100		1101		401		3320		Increase in Contracts		Obligations/Commitments

		Dues based on Increased Population Estimates		1,920				funded		Board of Supervisors Board		10011014015801		100		1101		401		5801		Training and Memberships		Enhanced Services - Strive for Excellence

		Additional Budget Work Sessions/Dinners with School Board; Joint CIP Work Session/Dinners; 5-Year Project Dinners, Etc. (Each Catered Dinner Costs Approx. $800-$1000)		4,000				funded		Board of Supervisors Board		10011014015541		100		1101		401		5541		Training and Memberships		Enhanced Services - Strive for Excellence

		Civic Plus - Automated BOS/PC Agendas/Civic Clerk		9,588				funded 		Board of Supervisors Board		10011014013320		100		1101		401		3320		Increase in Contracts		Obligations/Commitments

		Audit 5% Increase Over FY18 Based		10,395		(10,395)		funded Inflation		Board of Supervisors Board		10011014013120		100		1101		401		3120		Increase in Contracts		Obligations/Commitments

		New		44,066



		Commissioner of the Revenue

		Increases in Contractual Agreements Manatron/Proval Includes 5% Increase of FY18 Estimated Budgeted Amount of $59,322		1,351				funded		General Finance/Admin COR-Administration		10012314033320		100		1231		403		3320		Increase in Contracts		Obligations/Commitments

		PCI Includes Estimated 5% Increase from FY18 Estimated Amount of $80,750		1,500				funded		General Finance/Admin COR-Administration		10012314033320		100		1231		403		3320		Increase in Contracts		Obligations/Commitments

		Inflation		2,851



		County Administration

		Increase Based on Historical Usage and Full County Admin Staff Including 2 Deputy County Administrators		1,300				funded		General Finance/Admin County Administrator Off		10012104025231		100		1210		402		5231		Utilities Mobile Phones		Obligations/Commitments

		Additional Supplies Based on Historical Usage		5,000				funded		General Finance/Admin County Administrator Off		10012104026001		100		1210		402		6001		Supplies for Office		Maintain Existing Levels of Service as Population Grows

		Historical		6,300

		Addt Based on IT Info Provided 11/14/17		184				funded		General Finance/Admin County Administrator Off		10012104023320		100		1210		402		3320		Increase in Contracts		Obligations/Commitments

		Additional Based on IT Numbers Provided		6				funded Inflation		General Finance/Admin County Administrator Off		10012104025238		100		1210		402		5238		Utilities VOIP		Obligations/Commitments

		Inflation		190

		VACO Annual Meeting (2) at The Homestead		1,500				funded		General Finance/Admin County Administrator Off		10012104025540		100		1210		402		5540		Training and Memberships		Enhanced Services - Strive for Excellence

		ICMA Annual Conference (2)		4,000				funded		General Finance/Admin County Administrator Off		10012104025540		100		1210		402		5540		Training and Memberships		Enhanced Services - Strive for Excellence

		VLGMA Summer Conference (2)		2,000				funded		General Finance/Admin County Administrator Off		10012104025540		100		1210		402		5540		Training and Memberships		Enhanced Services - Strive for Excellence

		VLGMA Winter Conference (2)		2,000				funded		General Finance/Admin County Administrator Off		10012104025540		100		1210		402		5540		Training and Memberships		Enhanced Services - Strive for Excellence

		NACO Annual Conference (2)		4,000				funded		General Finance/Admin County Administrator Off		10012104025540		100		1210		402		5540		Training and Memberships		Enhanced Services - Strive for Excellence

		Senior Executive Institute (1)		2,000				funded		General Finance/Admin County Administrator Off		10012104025540		100		1210		402		5540		Training and Memberships		Enhanced Services - Strive for Excellence

		Additional Dinner/Work Session Meetings 5-Year Plan, Joint CIP		1,500				funded		General Finance/Admin County Administrator Off		10012104025541		100		1210		402		5541		Training and Memberships		Enhanced Services - Strive for Excellence

		Dues Billed Based on Increased Population		3,928				funded		General Finance/Admin County Administrator Off		10012104025801		100		1210		402		5801		Training and Memberships		Enhanced Services - Strive for Excellence

		New		20,928



		Register

		Half of agency request for election worker increase 		6,000

Andrea M. Light: Andrea M. Light:
Put in 50%				funded		Board of Elections Register		10013204061006		100		1320		406		1006		Registrar		Enhanced Services - Strive for Excellence

		Half of agency request for election workers		6,000

Andrea M. Light: Andrea M. Light:
Put in 50%				funded		Board of Elections Register		10013204063130		100		1320		406		3130		Registrar		Enhanced Services - Strive for Excellence

		New		12,000



		Finance and Budget

		Budget and Management Analyst New Position		81,467				funded		General Finance/Admin Budget		10012444041021		100		1244		404		1021		New Position		Enhanced Services - Strive for Excellence

		H.T.E./Superion Training for Budget and Mgmt. Analyst		250				funded		General Finance/Admin Budget		10012444046888		100		1244		404		6888		New Position		Enhanced Services - Strive for Excellence

		Laptop/IPad		2,800				funded		General Finance/Admin Budget		10012444046888		100		1244		404		6888		New Position		Enhanced Services - Strive for Excellence

		New Position		84,517

		ATS - Paystub Processing		3,000				funded		General Finance/Admin Finance-Accounting		10012424043320		100		1242		404		3320		Increase in Contracts		Obligations/Commitments

		ATS - W-2's 1095-C 1094-C		3,500				funded		General Finance/Admin Finance-Accounting		10012424043320		100		1242		404		3320		Increase in Contracts		Obligations/Commitments

		Inflation		6,500



		Geographic Information System

		Pictometry Contract Increase		8,499				funded		General Finance/Admin Geographic Info System		10012504056010		100		1250		405		6010		Increase in Contracts		Obligations/Commitments

		VOIP Increase		2				funded Inflation		General Finance/Admin Geographic Info System		10012504055238		100		1250		405		5238		Utilities VOIP		Obligations/Commitments

		Inflation		8,501



		Human Resources

		Talent Management Software Recurring		75,000				funded		General Finance/Admin Human Resources		10012224023320		100		1222		402		3320		Computer Software		Enhanced Services - Strive for Excellence

		New		75,000

		Inflationary Increase - H.T.E.		2,000				funded		General Finance/Admin Human Resources		10012224023320		100		1222		402		3320		Increase in Contracts		Obligations/Commitments

		Inflation		2,000



		Information Technolgy

		Total Compensation for System Analyst-I Position		101,507				funded		General Finance/Admin Dept of Computer Services		10012454051021		100		1245		405		1021		New Position		Unfunded per Board Retreat

		System Analyst I		3,610				funded		General Finance/Admin Dept of Computer Services		10012454056888		100		1245		405		6888		New Position		Unfunded per Board Retreat

				105,117

		BMC Track-It Maintenance Increase		600				funded		General Finance/Admin Dept of Computer Services		10012454053320		100		1245		405		3320		Increase in Contracts		Obligations/Commitments

		Proof Point Maintenance Increase		1,001				funded		General Finance/Admin Dept of Computer Services		10012454053320		100		1245		405		3320		Increase in Contracts		Obligations/Commitments

		Symantec License Increase		1,333				funded		General Finance/Admin Dept of Computer Services		10012454056017		100		1245		405		6017		Increase in Contracts		Obligations/Commitments

		Additional Comcast TVs for County		114				funded		General Finance/Admin Dept of Computer Services		10012454055233		100		1245		405		5233		Utilities Internet Access		Obligations/Commitments

		Color Laser Printer, Ink for it		1,000				funded		General Finance/Admin Dept of Computer Services		10012454056001		100		1245		405		6001		Supplies for Office		Maintain Existing Levels of Service as Population Grows

		VOIP Increase		8				funded Inflation		General Finance/Admin Dept of Computer Services		10012454055238		100		1245		405		5238		Utilities VOIP		Obligations/Commitments

		Inflation		4,056

		Databank Additional Licenses		69,700				funded		General Finance/Admin Dept of Computer Services		10012454053320		100		1245		405		3320		Increase in Contracts		Obligations/Commitments

		Microsoft Software Assurance Increase		58,534				funded 		General Finance/Admin Dept of Computer Services		10012454056017		100		1245		405		6017		Microsoft Software Assurance 		Obligations/Commitments

		Security Info and Event Mgmt. for SEC Analyst		30,000				funded		General Finance/Admin Dept of Computer Services		10012454053320		100		1245		405		3320		Increase in Contracts		Obligations/Commitments

		Code Blue Technology DBA Monitoring Services		28,000				funded		General Finance/Admin Dept of Computer Services		10012454053320		100		1245		405		3320		Increase in Contracts		Obligations/Commitments

		Superion Maxava Mgmt. Services		12,000				funded		General Finance/Admin Dept of Computer Services		10012454053320		100		1245		405		3320		Increase in Contracts		Obligations/Commitments

		Site Improve for County Website		7,270				funded		General Finance/Admin Dept of Computer Services		10012454053320		100		1245		405		3320		Increase in Contracts		Obligations/Commitments

		Civic Plus - Website Increase Adding Parks		1,532				funded		General Finance/Admin Dept of Computer Services		10012454053320		100		1245		405		3320		Increase in Contracts		Obligations/Commitments

		Security Analyst Position Phone		600				funded		General Finance/Admin Dept of Computer Services		10012454055231		100		1245		405		5231		Utilities Mobile Phones		Obligations/Commitments

		Databank - On base Increase		240				funded		General Finance/Admin Dept of Computer Services		10012454053320		100		1245		405		3320		Increase in Contracts		Obligations/Commitments

		New		207,876



		Office of Community Engagement

		Additional Phone Expenses for New Program Director		1,000				funded		General Finance/Admin Public Information		10012134025231		100		1213		402		5231		Utilities Mobile Phones		Obligations/Commitments

		Additional Seminars and Training for new Program Director		2,000				funded		General Finance/Admin Public Information		10012134025540		100		1213		402		5540		Training and Memberships		Enhanced Services - Strive for Excellence

		Additional Meeting and Travel Expenses for new Program Director and Various for C/A and Communications		3,000				funded		General Finance/Admin Public Information		10012134025541		100		1213		402		5541		Training and Memberships		Enhanced Services - Strive for Excellence

		New Director Will Have Memberships and Dues (PR America, NACO, CACO)		1,000				funded		General Finance/Admin Public Information		10012134025801		100		1213		402		5801		Training and Memberships		Enhanced Services - Strive for Excellence

		New		7,000



		Treasurer

		PCI Software License 5% Increase (Prior Year $26,250)		1,313				funded		General Finance/Admin Treasurer		10012414043320		100		1241		404		3320		Increase in Contracts		Obligations/Commitments

		PCI Maintenance for Virtual merchant 5% Increase (Prior Year $2,000)		100				funded		General Finance/Admin Treasurer		10012414043320		100		1241		404		3320		Increase in Contracts		Obligations/Commitments

		PCI Utilities Remittance Processing 5% Increase (Prior Year 2,000)		100				funded		General Finance/Admin Treasurer		10012414043320		100		1241		404		3320		Increase in Contracts		Obligations/Commitments

		PCI Embrey Mill Software 5% Increase (Prior Year $5,000)		250				funded		General Finance/Admin Treasurer		10012414043320		100		1241		404		3320		Increase in Contracts		Obligations/Commitments

		Dunbar Courier Services 5.3% Monthly Increase Plus $1.45 per Trip $111 x 12		1,332				funded Inflation		General Finance/Admin Treasurer		10012414043130		100		1241		404		3130		Increase for Service Contracts		Obligations/Commitments

		Increase Per IT		10				funded Inflation		General Finance/Admin Treasurer		10012414045238		100		1241		404		5238		Utilities VOIP		Obligations/Commitments

		Inflation		3,105











Public Safety

		Budget Drivers

		Sheriff - 5 Deputies

		Sheriff - Narcan replenishment

		F&R - New Engine Crew

		F&R - New Volunteer Program Coordinator

		F&R - Software for planning & records 

		One-Time Expenditures

		Sheriff - Replacement of in-car equipment

		Sheriff - Vehicle replacement

		Sheriff – Studies

		F&R - One Time costs for new personnel

		F&R - Volunteer Station repair funding

		Other Issues

		Jail Contingency

		Volunteer F&R budget















Public Safety Detail

		Description of Request		Budget Amount		Ups/Downs		Funded/Unfunded		Department Name				Fund		Dept. Num.		Act		Exp		Giraffe Sheet Description				Category

		Public Safety

		Sheriff

		5 FT Deputy Sheriff I - Field Ops		342,080				funded		Sheriff Police Operations		10031204211021		100		3120		421		1021		New Position		3		Enhanced Services - Strive for Excellence

		5 FT Deputy Sheriff I - Field Ops		59,140				funded		Sheriff Police Operations		10031204216888		100		3120		421		6888		New Position		3		Enhanced Services - Strive for Excellence

		5 FT Deputy Sheriff I - Field Ops		205,200				funded		Sheriff Police Operations		10031204218787		100		3120		421		8787		New Position		3		Enhanced Services - Strive for Excellence

		New Personnel		606,420

		Increase in Radio Maintenance and Software Upgrade Agreement		4,700				funded		Sheriff Communications Administra		10031414213323		100		3141		421		3323		Increase in Contracts		1		Obligations/Commitments

		Increase in Enroute/Infor		16,312				funded Inflation		Sheriff Police Operations		10031204213320		100		3120		421		3320		Increase in Contracts		1		Obligations/Commitments

		Increase in Netmotion, On Base		40				funded Inflation		Sheriff Police Operations		10031204213320		100		3120		421		3320		Increase in Contracts		1		Obligations/Commitments

		Increase from FY18		100				funded Inflation		Sheriff Police Operations		10031204215238		100		3120		421		5238		Utilities VOIP		1		Obligations/Commitments

		Inflation		21,152



		Supervising Vet Needed to Oversee the New Shelter		5,000				funded		Sheriff Animal Control		10031104253130		100		3110		425		3130		Increase for Service Contracts		1		Obligations/Commitments

		Linx-Law Enforcement Information Exchange for Calendar Year 2018, this is Covered by a Grant from Urban Area Security Initiative (UASI) We Will Find Out in November 2018 if the Grant Will be Continued for 2019 or We Will be Billed		18,000				funded		Sheriff Police Operations		10031204213320		100		3120		421		3320		Increase in Contracts		1		Obligations/Commitments

		Annual Physicals for the Clandestine Lab Operations Team - 15 Members @ $500 Each. The Clandestine Laboratory Operational Group (CLOG) is a Law Enforcement Unit that is Used for the Evaluation, Identification, Recovery, and Packaging of Hazardous Materials, to Include, but not Limited to, Toxic Substances such as Precursor Chemicals Used in Methamphetamine Labs, as Well as Dangerous Opioids, such as Fentanyl.  CLOG has Received Training from the DEA Regarding this Mission and are Outfitted with Specialized Suits and respiratory Protection to Wear to Protect Against These Hazards During Missions.  There is an OSHA Standard for a Yearly Physical Examination and Review by a Physician due to the Wear of this Equipment.  This is a Standard Currently Adhered to by the Stafford County Fire & Rescue Department for Normal Fire/Rescue Operations, in Addition, the Yearly Physical Examination Results are used as Benchmarks for a CLOG Member's Health, as that Even With the Wearing of Personal Protective Gear, There is Always a Risk of Exposure to Hazardous Materials and Chemicals Which Pose a Significant Health Related Risk to the CLOG Member		7,500				funded		Sheriff Police Operations		10031204213108		100		3120		421		3108		Increase in Contracts		1		Obligations/Commitments

		Locker System Warranty		10,000				funded		Sheriff Police Operations		10031204213320		100		3120		421		3320		Increase in Contracts		1		Obligations/Commitments

		Premium Increase for Additional Personnel		2,726				funded		Sheriff Police Operations		10031204212520		100		3120		421		2520		Increase in Contracts Sheriff Long-Term Disability		1		Obligations/Commitments

		Narcan Replenishment		10,000				funded		Sheriff Police Operations		10031204215860		100		3120		421		5860		Supplies for Programs		2		Maintain Existing Levels of Service as Population Grows

		New		53,226



		Fire & Rescue Services

		3-24HR Lieutenants for Staffing CO6 1/2 Year Unfunded		190,068				funded		Fire & Rescue Services Emerg Mgmt-Administration		10032404221021		100		3240		422		1021		New Position		4		Unfunded per Board Retreat

		3-24HR FR Maser Techs for Staffing CO6 1/2 Year Unfunded		161,662				funded		Fire & Rescue Services Emerg Mgmt-Administration		10032404221021		100		3240		422		1021		New Position		4		Unfunded per Board Retreat

		6-24HR Tech II for Staffing CO6 1/2 year Unfunded		290,472				funded		Fire & Rescue Services Emerg Mgmt-Administration		10032404221021		100		3240		422		1021		New Position		4		Unfunded per Board Retreat

		Expenses Associated with New Positions-Annual NFPA Physicals		12,000				funded		Fire & Rescue Services Emerg Mgmt-Administration		10032404226888		100		3240		422		6888		New Position		4		Unfunded per Board Retreat

		Expenses Associated with New Positions-Training, Sem & Conf		12,000				funded		Fire & Rescue Services Emerg Mgmt-Administration		10032404226888		100		3240		422		6888		New Position		4		Unfunded per Board Retreat

		Volunteer Program Manager (New Position) $63,322 Funded for Volunteer Savings		23,865				funded		Fire & Rescue Services Emerg Mgmt-Administration		10032404221021		100		3240		422		1021		New Position		4		Unfunded per Board Retreat

		Expenses Associated with New Positions-Volunteer Program Manager		4,000				funded		Fire & Rescue Services Emerg Mgmt-Administration		10032404226888		100		3240		422		6888		New Position		4		Unfunded per Board Retreat

		Premium Cost Increase for Additional Personnel		12,228				funded		Fire & Rescue Services Emerg Mgmt-Administration		10032404222520		100		3240		422		2520		Increase to LODA		1		Obligations/Commitments

		New Personnel		706,295



		Software for the Planning and Records Management of the Volunteer Stations Personnel Staffing and Assignments; Used in all Volunteer Stations Across the County as well as the LOSAP Activities.  Full Time Employees Records are Included as Well.  28K Would be Annual Cost (Recurring).  this Must Occur Due to Storing all Data Currently on Stafford County Maintained Servers Since the High Plains Vendor Ceased Operations in Late 2016		28,000				funded		Fire & Rescue Services Emerg Mgmt-Administration		10032404228121		100		3240		422		8121		Software for Planning and Records Management		2		Maintain Existing Levels of Service as Population Grows

		Service Warranty Agreement with Stryker Systems, Sole Source for all the New Power Load COT Systems in the New Medic Units. Quote was $126,000 for 7 Years or Approx. #20,000 per Year if not Paid in Advance		20,000				funded		Rescue Services Emrg Svcs - Support Svcs		10036424223322		100		3642		422		3322		Increase in Contracts		1		Obligations/Commitments

		New		48,000



		Code Compliance

		Commercial/Res Plan Reviewer		102,491				funded		Code Building Permits		10034124241021		100		3412		424		1021		New Position		3		Enhanced Services - Strive for Excellence

		Senior Building Inspector (Residential Inspector)		81,467				funded		Code Building Permits		10034124241021		100		3412		424		1021		New Position		3		Enhanced Services - Strive for Excellence

		Req. 1 New Employee-1 Commercial/Residential Plan Reviewer		3,545				funded		Code Building Permits		10034124246888		100		3412		424		6888		New Position		3		Enhanced Services - Strive for Excellence

		Req. 1 New Employee-1 Senior Building Inspector (Residential)		2,700				funded		Code Building Permits		10034124246888		100		3412		424		6888		New Position		3		Enhanced Services - Strive for Excellence

		New Personnel		190,203



		New 2015 Code Cycle Adoption Spring of 2018 Minimum Cost of Books 10,000		6,000				funded		Code Building Permits		10034124246012		100		3412		424		6012		Supplies for Programs		2		Maintain Existing Levels of Service as Population Grows

		New		6,000





Judicial Administration

		Budget Drivers

		Court Deputies - Payroll adjusted to live payroll

		One-Time Expenditures

		None

		Other Issues

		Body Cameras

		Unfunded Court Deputies















Judcial Admin Detail

				Description of Request		Budget Amount		Ups/Downs		Funded/Unfunded		Department Name				Fund		Dept. Num.		Act		Exp		Giraffe Sheet Description				Category

				Judicial Administration

				Commonwealth Attorney

		I		3% Increase in Lexis Online Research		170				funded		Commonwealth Attorney Commonwealth Attorney		10022104136012		100		2210		413		6012		Increase in Contracts		1		Obligations/Commitments

		I		VSP Net (VCIN VPN x2) Required as of 1/1/18		3,281				funded Inflation		Commonwealth Attorney Commonwealth Attorney		10022104133320		100		2210		413		3320		Increase in Contracts		1		Obligations/Commitments

		I		SRVCOMA (COMA Server Yearly Warranty)      		850				funded Inflation		Commonwealth Attorney Commonwealth Attorney		10022104133320		100		2210		413		3320		Increase in Contracts		1		Obligations/Commitments

				Inflation		4,301



				General District Court

				VOIP Increase Over FY18		398				funded Inflation		Courts General District Court		10021124115238		100		2112		411		5238		Utilities VOIP		1		Obligations/Commitments

				Inflation		398





Community Development

		Budget Drivers

		Economic Development - Marketing Associate

		Economic Development - Administrative Associate

		One-Time Expenditures

		Community Development -New Recording Equipment for Board and Commission Meetings  

		Community Development -Video Conference Room Equipment 

		Other Issues

		None

















Community Development Detail

				Description of Request		Budget Amount		Ups/Downs		Funded/Unfunded		Department Name				Fund		Dept. Num.		Act		Exp		Giraffe Sheet Description				Category

				Community Development

				Cooperative Extension Program

		I		This Increase is Due to Salary and Fringe Benefit Increase for Five (5) Extension Agents Serving Stafford County, Without this Funding Furloughs and/or Termination of One or More County Employees in the Cooperative Extension Office will be Necessary		4,374				funded Inflation		Cooperative Extension Pgm Coop Ext Office		10083114623130		100		8311		462		3130		Increase for Service Contracts		1		Obligations/Commitments

		I		Additional VOIP Cost		4				funded Inflation		Cooperative Extension Pgm Coop Ext Office		10083114625238		100		8311		462		5238		Utilities VOIP		1		Obligations/Commitments

				Inflation		4,378



				Economic Development

		Np		Marketing Associate		9,503				funded		Community Development Economic Development		10081504611021		100		8150		461		1021		New Position		3		Enhanced Services - Strive for Excellence

		Np		Administrative Associate		20,335				funded		Community Development Economic Development		10081504611021		100		8150		461		1021		New Position		3		Enhanced Services - Strive for Excellence

				New Personnel		29,838







Health and Social Services

		Budget Drivers

		Human Services - Private Day School 

		Social Services - 2 Benefit Programs Specialist II

		Social Services - Office Associate II

		Social Services - Family Services Specialist III

		Social Services - 2 Benefit Programs Specialist II Medicaid/Medicare Expansion

		One-Time Expenditures

		None

		Other Issues

		Children's Services Act

		Social Services case load

		Social Services turnover













Health & Social Services Detail

				Description of Request		Budget Amount		Ups/Downs		Funded/Unfunded		Department Name				Fund		Dept. Num.		Act		Exp		Giraffe Sheet Description				Category

				Health and Social Services

				Human Services

				Increases for Costs Associated with Residential Treatment Services for at Risk Youth		23,971				funded		Social Services CSA-Comp Svcs Act		10053504425752		100		5350		442		5752		CMPT Mandated Program Increases		1		Obligations/Commitments

				Costs Associated with Community Based Services for at Risk Youth, Prevention Services to Thwart more Restrictive and Costly Services		15,777				funded		Social Services CSA-Comp Svcs Act		10053504425755		100		5350		442		5755		CMPT Mandated Program Increases		1		Obligations/Commitments

				Costs Associates with EIP Private Day School Placements		2,696,000				funded		Social Services CSA-Comp Svcs Act		10053504425757		100		5350		442		5757		CSA		1		Obligations/Commitments

				Increase Needed to Support Additional Position per MOA Signed by TF/JY in July 2015		14,420				funded		Social Services CSA-Comp Svcs Act		10053504427004		100		5350		442		7004		Increase for Service Contracts		1		Obligations/Commitments

				Additional Personnel		300				funded		Social Services CSA-Comp Svcs Act		10053504426001		100		5350		442		6001		Supplies for Office		2		Maintain Existing Levels of Service as Population Grows

				VOIP Increase from IT		2				funded Inflation		Social Services CSA-Comp Svcs Act		10053504425238		100		5350		442		5238		Utilities VOIP		1		Obligations/Commitments





				Health and Social Services Partner Agencies

				Additional Funds for Partner Agencies		15,352				funded		Partner Agencies Health and Social Services		10051884415609		100		5188		441		5609		Partner Agencies		8		Enhanced Services - Strive for Excellence





				Social Services

				2 Benefit Programs Specialist II Medicaid/Medicare Expansion		131,412				funded		Social Services Administration		10053104421021		100		5310		442		1021		New Position		3		Enhanced Services - Strive for Excellence

				2 Benefit Programs Specialist II		131,412				funded		Social Services Administration		10053104421021		100		5310		442		1021		New Position		3		Enhanced Services - Strive for Excellence

				Family Services Specialist III		87,821				funded		Social Services Administration		10053104421021		100		5310		442		1021		New Position		3		Enhanced Services - Strive for Excellence

				Office Associate II		57,391				funded		Social Services Administration		10053104421021		100		5310		442		1021		New Position		3		Enhanced Services - Strive for Excellence

				CSA Enhancement Day School Medicare / Medicaid                               		285,000				funded		Social Services CSA-Comp Svcs Act		10053504425756		100		5350		442		5756		CSA		1		Obligations/Commitments





Parks, Recreation and Cultural

		Budget Drivers

		P&R - Embrey Mill Fields

		P&R - New Adaptive Programs (fee supported)

		P&R - New 55+ dinner dances and dinner theater (fee supported)

		One-Time Expenditures

		P&R - Basketball Backboard

		P&R -Inclusive Basketball Goals 

		P&R -ADA Trail to ADA Kayak Dock

		P&R -Bathrooms, ADA Fixtures Parking Lot Lighting Improvements

		P&R -Smith Lake - Swings and  Rubber Surface to Existing Set

		P&R - Parks ADA accessibility upgrades 

		P&R -Replacement of small equipment and furniture               





Parks, Rec and Cult Detail

				Description of Request		Budget Amount		Ups/Downs		Funded/Unfunded		Department Name				Fund		Dept. Num.		Act		Exp		Giraffe Sheet Description				Category

				Parks, Recreation and Cultural

				Parks and Recreation

		fs		New Adaptive Programs-Supported by Fees		5,000				funded		Parks & Recreation Comm Rec & Sr. Citizens		10071114516027		100		7111		451		6027		Parks and Recreation new Programs		25		Enhanced Services - Strive for Excellence

		fs		New Program-55+ Dinner Theater		2,000				funded		Parks & Recreation Comm Rec & Sr. Citizens		10071114515860		100		7111		451		5860		Parks and Recreation new Programs		25		Enhanced Services - Strive for Excellence

		fs		Add Additional Features to 55+ Dinner/Dances, Fee Supported Increase		1,500				funded		Parks & Recreation Comm Rec & Sr. Citizens		10071114515860		100		7111		451		5860		Parks and Recreation new Programs		25		Enhanced Services - Strive for Excellence

				New Fee Supported Programs		8,500



		i		3% Increase All Contracts		7,362				funded Inflation		Parks & Recreation Parks & Recreation		10071104513320		100		7110		451		3320		Increase in Contracts		1		Obligations/Commitments

		i		Janitorial Contract for SGRC = $28,358 Annually Effective 1/1/19		4,958				funded		Parks & Recreation Gymnastics Program		10071134513163		100		7113		451		3163		Increase for Service Contracts		1		Obligations/Commitments

		i		Waste Mgmt. Price Increase 5% Increased 3% Over Last 2 Years; Expected to Increase Another 2-3% in FY19		1,506				funded Inflation		Parks & Recreation Parks & Recreation		10071104513161		100		7110		451		3161		Increase for Service Contracts		1		Obligations/Commitments

		i		Jackson Street Warehouse/Shop Rental Increase 3%		925				funded		Parks & Recreation Parks & Recreation		10071104515420		100		7110		451		5420		Increase in Contracts		1		Obligations/Commitments

		i		3% Increase for FY19		900				funded Inflation		Parks & Recreation Aquatics		10071144515130		100		7114		451		5130		Utilities Water and Sewer		1		Obligations/Commitments

		i		3% Increase for FY19		851				funded Inflation		Parks & Recreation Gymnastics Program		10071134513163		100		7113		451		3163		Increase for Service Contracts		1		Obligations/Commitments

		i		3% Increase for FY19		736				funded		Parks & Recreation Gymnastics Program		10071134515110		100		7113		451		5110		Utilities Electrical		1		Obligations/Commitments

		i		3% Increase for FY19		720				funded		Parks & Recreation Aquatics		10071144515110		100		7114		451		5110		Utilities Electrical		1		Obligations/Commitments

		i		3% Increase		380				funded		Parks & Recreation Parks & Recreation		10071104515120		100		7110		451		5120		Utilities Heating		1		Obligations/Commitments

		i		3% Increase for FY19		245				funded		Parks & Recreation Gymnastics Program		10071134515120		100		7113		451		5120		Utilities Heating		1		Obligations/Commitments

		i		3% Increase for FY19		90				funded Inflation		Parks & Recreation Gymnastics Program		10071134515130		100		7113		451		5130		Utilities Water and Sewer		1		Obligations/Commitments

		i		3% Increase for Xerox FY19		52				funded Inflation		Parks & Recreation Gymnastics Program		10071134513320		100		7113		451		3320		Increase in Contracts		1		Obligations/Commitments

		i		3% Increase for FY19		37				funded Inflation		Parks & Recreation Gymnastics Program		10071134513161		100		7113		451		3161		Increase for Service Contracts		1		Obligations/Commitments

		i		3% Increase for PermaTreat FY19		12				funded Inflation		Parks & Recreation Gymnastics Program		10071134513320		100		7113		451		3320		Increase in Contracts		1		Obligations/Commitments

				Inflation		18,774



		NEM		Additional Tournament Fields at Embrey Mill		25,000				funded		Parks & Recreation Parks & Recreation		10071104515110		100		7110		451		5110		Utilities Electrical		1		Obligations/Commitments

		Nem		Phase III Partial Year Embrey Mill		10,000				funded		Parks & Recreation Parks & Recreation		10071104515110		100		7110		451		5110		Utilities Electrical		1		Obligations/Commitments

		nem		Water/Irrigation at Embrey Mill		34,346				funded		Parks & Recreation Parks & Recreation		10071104515130		100		7110		451		5130		Utilities Water and Sewer		1		Obligations/Commitments

		nem		New Fields Partial Phase III Grow in BLS19		8,500				funded		Parks & Recreation Parks & Recreation		10071104515130		100		7110		451		5130		Utilities Water and Sewer		1		Obligations/Commitments

		nem		New Tournament Fields and Restrooms		20,000				funded		Parks & Recreation Parks & Recreation		10071104515130		100		7110		451		5130		Utilities Water and Sewer		1		Obligations/Commitments

		nem		New Fields Lighting Phase III		7,500				funded		Parks & Recreation Rectangular Field Complex		10071254515110		100		7125		451		5110		Utilities Electrical		1		Obligations/Commitments

				New Embrey Mill		105,346



				Parks, Recreation and Cultural Partner Agencies

				Budget for Increase in Regional Library		63,904				funded		Library-Regional Porter Library		10073204537008		100		7320		453		7008		Library		5		Enhanced Services - Strive for Excellence



































































































































































				Public Works

				Community Facilities

				New Animal Shelter, all Contracts Custodial Pest Mowing		52,000				funded		Maint of Bldgs & Grounds Animal Shelter		10043294313310		100		4329		431		3310		Increase in Contracts		1		Obligations/Commitments

				Animal Shelter		15,000				funded		Maint of Bldgs & Grounds Animal Shelter		10043294316007		100		4329		431		6007		Supplies for Programs		2		Maintain Existing Levels of Service as Population Grows

				Waste Mgmt. Price Increase 5% Increased 3% Over Last 2 Years; Expected to Increase Another 2-3% in FY19		3,275				funded		Maint of Bldgs & Grounds Community Facilities		10043204313161		100		4320		431		3161		Increase for Service Contracts		1		Obligations/Commitments

				Asset Management Software Subscription		10,000				funded		Maint of Bldgs & Grounds Community Facilities		10043204313320		100		4320		431		3320		Increase in Contracts		1		Obligations/Commitments

				Addl Sites to Cleaning Contract: Rowser Bldg., Rowser Annex		139,300				funded		Maint of Bldgs & Grounds Community Facilities		10043204313163		100		4320		431		3163		P&R cleaning services		1		Obligations/Commitments

				3% Increase for Cleaning Contract (3% x $468.56)		14,057				funded		Maint of Bldgs & Grounds Community Facilities		10043204313163		100		4320		431		3163		P&R cleaning services		1		Obligations/Commitments

				Increase in Electrical Additional Animal Shelter		15,972				funded		Maint of Bldgs & Grounds Community Facilities		10043204315110		100		4320		431		5110		Utilities Electrical		1		Obligations/Commitments

				New Animal Shelter Additional Stalls to Clean		6,000				funded		Maint of Bldgs & Grounds Community Facilities		10043204315120		100		4320		431		5120		Utilities Heating		1		Obligations/Commitments

				New Animal Shelter Additional Stalls to Clean		3,000				funded		Maint of Bldgs & Grounds Community Facilities		10043204315130		100		4320		431		5130		Utilities Water and Sewer		1		Obligations/Commitments

				2% Increase all Contracts		8,900				funded Inflation		Maint of Bldgs & Grounds Community Facilities		10043204313320		100		4320		431		3320		Increase in Contracts		1		Obligations/Commitments

				Additional Service Station 14		1,850				funded		Maint of Bldgs & Grounds Fire & Rescue Stations		10043364313161		100		4336		431		3161		Increase for Service Contracts		1		Obligations/Commitments

				Pest Control Station 14		900				funded		Maint of Bldgs & Grounds Fire & Rescue Stations		10043364313320		100		4336		431		3320		Increase in Contracts		1		Obligations/Commitments

				Building Operational Improvements Station 14		10,000				funded		Maint of Bldgs & Grounds Fire & Rescue Stations		10043364313310		100		4336		431		3310		Increase in Contracts		1		Obligations/Commitments

				Station 14		21,600				funded		Maint of Bldgs & Grounds Fire & Rescue Stations		10043364315110		100		4336		431		5110		Utilities Electrical		1		Obligations/Commitments

				Station 14		3,360				funded		Maint of Bldgs & Grounds Fire & Rescue Stations		10043364315120		100		4336		431		5120		Utilities Heating		1		Obligations/Commitments

				Station 14		1,500				funded		Maint of Bldgs & Grounds Fire & Rescue Stations		10043364315130		100		4336		431		5130		Utilities Water and Sewer		1		Obligations/Commitments

				Station 14 Non-Warranty Repairs and Additions		15,000				funded		Maint of Bldgs & Grounds Fire & Rescue Stations		10043364316007		100		4336		431		6007		Supplies for Programs		2		Maintain Existing Levels of Service as Population Grows





				Education

				Operating Budget Transfer

				Double Growth		3,275,707				funded		Transfers to Other Funds Transfers		10093014919201		100		9301		491		9201		School increase		2		Maintain Existing Levels of Service as Population Grows





				Non-Departmental

				Non-Departmental

				Additional Funding to Meet 1/2% Guideline		41,648				funded		Admin Admin		10054104435802		100		5410		443		5802		Contingency		1		Obligations/Commitments

				Comp Study recurring		40,000				funded		Admin HR		10054114435803		100		5411		403		5803		Administrative Expenses		26		Enhanced Services - Strive for Excellence

				Insurance Premium Cost Increase		623				funded		Admin Insurance		10054124435301		100		5412		443		5301		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		1,094				funded		Admin Insurance		10054124435303		100		5412		443		5303		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		1,815				funded		Admin Insurance		10054124435304		100		5412		443		5304		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		1,187				funded		Admin Insurance		10054124435305		100		5412		443		5305		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		1,436				funded		Admin Insurance		10054124435307		100		5412		443		5307		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		1,682				funded		Admin Insurance		10054124435308		100		5412		443		5308		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		704				funded		Admin Insurance		10054124435309		100		5412		443		5309		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		7,834				funded		Admin Insurance		10054124435310		100		5412		443		5310		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		8,345				funded		Admin Insurance		10054124435311		100		5412		443		5311		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		1,500				funded		Admin Insurance		10054124435312		100		5412		443		5312		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		506				funded		Admin Insurance		10054124435320		100		5412		443		5320		General Liability insurance increase		1		Obligations/Commitments





				Capital

				Additional Funding to Meet 3% Guideline		84,000				funded		Capital Projects General Capital Projects		10094014928788		100		9401		492		8788		Additional Funding - Cash Capital 3% Guideline		1		Obligations/Commitments

				Additional Vehicle Replacement Program		50,000				funded		Capital Projects General Capital Projects		10094014928788		100		9401		492		8788		GF increased in Vehicle Replacement		16		Enhanced Services - Strive for Excellence

				Additional Funds for Courthouse Ramp		350,000				funded		Capital Projects General Capital Projects		10094014925802		100		9401		492		5802		Courthouse set aside		1		Obligations/Commitments















Public Works

		Budget Drivers











		One-Time Expenditures

		Community Facilities - Administration building/Armed Services Parking Lot Cameras

		Community Facilities-Courthouse Community Center Cameras

		Community Facilities-Equipment Replacement Program

		Community Facilities-Porter Library - Add Shelving to Youth Area

		Community Facilities-Repair moisture damage to Carl Lewis Building

		Community Facilities-HVAC/Electrical/Plumbing System Repairs (All County Facilities) 



		Other Issues















Public Works Detail

				Description of Request		Budget Amount		Ups/Downs		Funded/Unfunded		Department Name				Fund		Dept. Num.		Act		Exp		Giraffe Sheet Description				Category

				Public Works

				Community Facilities

				New Animal Shelter, all Contracts Custodial Pest Mowing		52,000				funded		Maint of Bldgs & Grounds Animal Shelter		10043294313310		100		4329		431		3310		Increase in Contracts		1		Obligations/Commitments

				Animal Shelter		15,000				funded		Maint of Bldgs & Grounds Animal Shelter		10043294316007		100		4329		431		6007		Supplies for Programs		2		Maintain Existing Levels of Service as Population Grows

				Waste Mgmt. Price Increase 5% Increased 3% Over Last 2 Years; Expected to Increase Another 2-3% in FY19		3,275				funded		Maint of Bldgs & Grounds Community Facilities		10043204313161		100		4320		431		3161		Increase for Service Contracts		1		Obligations/Commitments

				Asset Management Software Subscription		10,000				funded		Maint of Bldgs & Grounds Community Facilities		10043204313320		100		4320		431		3320		Increase in Contracts		1		Obligations/Commitments

				Addl Sites to Cleaning Contract: Rowser Bldg., Rowser Annex		139,300				funded		Maint of Bldgs & Grounds Community Facilities		10043204313163		100		4320		431		3163		P&R cleaning services		1		Obligations/Commitments

				3% Increase for Cleaning Contract (3% x $468.56)		14,057				funded		Maint of Bldgs & Grounds Community Facilities		10043204313163		100		4320		431		3163		P&R cleaning services		1		Obligations/Commitments

				Increase in Electrical Additional Animal Shelter		15,972				funded		Maint of Bldgs & Grounds Community Facilities		10043204315110		100		4320		431		5110		Utilities Electrical		1		Obligations/Commitments

				New Animal Shelter Additional Stalls to Clean		6,000				funded		Maint of Bldgs & Grounds Community Facilities		10043204315120		100		4320		431		5120		Utilities Heating		1		Obligations/Commitments

				New Animal Shelter Additional Stalls to Clean		3,000				funded		Maint of Bldgs & Grounds Community Facilities		10043204315130		100		4320		431		5130		Utilities Water and Sewer		1		Obligations/Commitments

				2% Increase all Contracts		8,900				funded Inflation		Maint of Bldgs & Grounds Community Facilities		10043204313320		100		4320		431		3320		Increase in Contracts		1		Obligations/Commitments

				Additional Service Station 14		1,850				funded		Maint of Bldgs & Grounds Fire & Rescue Stations		10043364313161		100		4336		431		3161		Increase for Service Contracts		1		Obligations/Commitments

				Pest Control Station 14		900				funded		Maint of Bldgs & Grounds Fire & Rescue Stations		10043364313320		100		4336		431		3320		Increase in Contracts		1		Obligations/Commitments

				Building Operational Improvements Station 14		10,000				funded		Maint of Bldgs & Grounds Fire & Rescue Stations		10043364313310		100		4336		431		3310		Increase in Contracts		1		Obligations/Commitments

				Station 14		21,600				funded		Maint of Bldgs & Grounds Fire & Rescue Stations		10043364315110		100		4336		431		5110		Utilities Electrical		1		Obligations/Commitments

				Station 14		3,360				funded		Maint of Bldgs & Grounds Fire & Rescue Stations		10043364315120		100		4336		431		5120		Utilities Heating		1		Obligations/Commitments

				Station 14		1,500				funded		Maint of Bldgs & Grounds Fire & Rescue Stations		10043364315130		100		4336		431		5130		Utilities Water and Sewer		1		Obligations/Commitments

				Station 14 Non-Warranty Repairs and Additions		15,000				funded		Maint of Bldgs & Grounds Fire & Rescue Stations		10043364316007		100		4336		431		6007		Supplies for Programs		2		Maintain Existing Levels of Service as Population Grows









Education

		Budget Drivers











		One-Time Expenditures











		Other Issues



















Education Detail

				Description of Request		Budget Amount		Ups/Downs		Funded/Unfunded		Department Name				Fund		Dept. Num.		Act		Exp		Giraffe Sheet Description				Category

				Education

				Operating Budget Transfer

				Double Growth		3,275,707				funded		Transfers to Other Funds Transfers		10093014919201		100		9301		491		9201		School increase		2		Maintain Existing Levels of Service as Population Grows











Non-Departmental

		Budget Drivers











		One-Time Expenditures

		Non-Departmental-Training

		Non-Departmental-Innovation Funding







		Other Issues



















Non-Departmental Detail

				Description of Request		Budget Amount		Ups/Downs		Funded/Unfunded		Department Name				Fund		Dept. Num.		Act		Exp		Giraffe Sheet Description				Category

				Non-Departmental

				Non-Departmental

				Additional Funding to Meet 1/2% Guideline		41,648				funded		Admin Admin		10054104435802		100		5410		443		5802		Contingency		1		Obligations/Commitments

				Comp Study recurring		40,000				funded		Admin HR		10054114435803		100		5411		403		5803		Administrative Expenses		26		Enhanced Services - Strive for Excellence

				Insurance Premium Cost Increase		623				funded		Admin Insurance		10054124435301		100		5412		443		5301		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		1,094				funded		Admin Insurance		10054124435303		100		5412		443		5303		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		1,815				funded		Admin Insurance		10054124435304		100		5412		443		5304		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		1,187				funded		Admin Insurance		10054124435305		100		5412		443		5305		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		1,436				funded		Admin Insurance		10054124435307		100		5412		443		5307		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		1,682				funded		Admin Insurance		10054124435308		100		5412		443		5308		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		704				funded		Admin Insurance		10054124435309		100		5412		443		5309		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		7,834				funded		Admin Insurance		10054124435310		100		5412		443		5310		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		8,345				funded		Admin Insurance		10054124435311		100		5412		443		5311		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		1,500				funded		Admin Insurance		10054124435312		100		5412		443		5312		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		506				funded		Admin Insurance		10054124435320		100		5412		443		5320		General Liability insurance increase		1		Obligations/Commitments





				Capital

				Additional Funding to Meet 3% Guideline		84,000				funded		Capital Projects General Capital Projects		10094014928788		100		9401		492		8788		Additional Funding - Cash Capital 3% Guideline		1		Obligations/Commitments

				Additional Vehicle Replacement Program		50,000				funded		Capital Projects General Capital Projects		10094014928788		100		9401		492		8788		GF increased in Vehicle Replacement		16		Enhanced Services - Strive for Excellence

				Additional Funds for Courthouse Ramp		350,000				funded		Capital Projects General Capital Projects		10094014925802		100		9401		492		5802		Courthouse set aside		1		Obligations/Commitments
















3R GF

		Department		FY2019 Capital Projects		Estimated Cost

		Repair, Replacement and Rehab Projects

		Community Development 		New Recording Equipment for Board and Commission Meetings  		3,000				-		Community Development -New Recording Equipment for Board and Commission Meetings  

		Community Development 		Video Conference Room Equipment 		23,000				-		Community Development -Video Conference Room Equipment 

		Community Facilities		Administration building/Armed Services Parking Lot Cameras		49,000				 - 		Community Facilities - Administration building/Armed Services Parking Lot Cameras

		Community Facilities		Courthouse Community Center Cameras		66,000				-		Community Facilities-Courthouse Community Center Cameras

		Community Facilities		Equipment Replacement Program		76,000				-		Community Facilities-Equipment Replacement Program

		Community Facilities		Porter Library - Add Shelving to Youth Area		77,000				-		Community Facilities-Porter Library - Add Shelving to Youth Area

		Community Facilities		Repair moisture damage to Carl Lewis Building		18,000				-		Community Facilities-Repair moisture damage to Carl Lewis Building

		Community Facilities		HVAC/Electrical/Plumbing System Repairs (All County Facilities) 		100,000				-		Community Facilities-HVAC/Electrical/Plumbing System Repairs (All County Facilities) 

		Non-Departmental		Training		50,000				-		Non-Departmental-Training

		Non-Departmental		Innovation Funding		100,000				-		Non-Departmental-Innovation Funding

		Park and Recreation		Basketball Backboard		12,000				-		Park and Recreation-Basketball Backboard

		Parks & Recreation 		Inclusive Basketball Goals 		21,000				-		Parks & Recreation -Inclusive Basketball Goals 

		Parks & Recreation 		ADA Trail to ADA Kayak Dock		46,000				-		Parks & Recreation -ADA Trail to ADA Kayak Dock

		Parks & Recreation 		Bathrooms, ADA Fixtures Parking Lot Lighting Improvements		61,000				-		Parks & Recreation -Bathrooms, ADA Fixtures Parking Lot Lighting Improvements

		Parks & Recreation 		Smith Lake - Swings and  Rubber Surface to Existing Set		69,000				-		Parks & Recreation -Smith Lake - Swings and  Rubber Surface to Existing Set

		Parks & Recreation 		Numerous Parks ADA Accessibility Upgrades 		77,000				-		Parks & Recreation -Numerous Parks ADA Accessibility Upgrades 

		Parks & Recreation 		Replacement of Small Equipment and furniture               		82,000				-		Parks & Recreation -Replacement of Small Equipment and furniture               







General Government

		Budget Drivers

		BOS - Audit contract

		BOS - Advanced Media Solutions

		BOS - Automated Board Agendas

		Finance and Budget - Budget Analyst

		Human Resources - Talent Management System 

		IT - System Analyst I

		IT - New services for security protocols

		IT - Microsoft Software Assurance

		IT - Data base monitoring

		IT - Superion Maxava Management Services

		One-Time Expenditures

		BOS – Replacement Equipment

		HR – Talent Management System

		HR – Compensation Study

		IT – Replace Servers

		IT – Replace outdated equipment

		Other Issues

		Upgrade of current Financial System

		Succession Planning

		Technology Training













General Government Detail

		Description of Request		Budget Amount		Ups/Downs		Funded/Unfunded		Department Name				Fund		Dept. Num.		Act		Exp		Giraffe Sheet Description		Category

		General Government

		Board of Supervisors

		Additional Supplies Based on Historical Usage		3,000				funded		Board of Supervisors Board		10011014016001		100		1101		401		6001		Supplies for Office		Maintain Existing Levels of Service as Population Grows

		Annual Meeting Held in January Each Year		5,000				funded		Board of Supervisors Board		10011014015541		100		1101		401		5541		Training and Memberships		Enhanced Services - Strive for Excellence

		Additional ravel Based on Historical Usage/BOS Attending Additional Meetings/Certification Course		250				funded		Board of Supervisors Board		10011014015510		100		1101		401		5510		Training and Memberships		Enhanced Services - Strive for Excellence

		5 (vs 3) BOS Attending VACO Annual Meeting, New BOS Certification/Chairman Certification		2,000				funded		Board of Supervisors Board		10011014015540		100		1101		401		5540		Training and Memberships		Enhanced Services - Strive for Excellence

		Historical		10,250



		Proposed Increase by Advanced Media Solutions Depending on the Scope of Services in the New RFP		18,163				funded		Board of Supervisors Board		10011014013320		100		1101		401		3320		Increase in Contracts		Obligations/Commitments

		Dues based on Increased Population Estimates		1,920				funded		Board of Supervisors Board		10011014015801		100		1101		401		5801		Training and Memberships		Enhanced Services - Strive for Excellence

		Additional Budget Work Sessions/Dinners with School Board; Joint CIP Work Session/Dinners; 5-Year Project Dinners, Etc. (Each Catered Dinner Costs Approx. $800-$1000)		4,000				funded		Board of Supervisors Board		10011014015541		100		1101		401		5541		Training and Memberships		Enhanced Services - Strive for Excellence

		Civic Plus - Automated BOS/PC Agendas/Civic Clerk		9,588				funded 		Board of Supervisors Board		10011014013320		100		1101		401		3320		Increase in Contracts		Obligations/Commitments

		Audit 5% Increase Over FY18 Based		10,395		(10,395)		funded Inflation		Board of Supervisors Board		10011014013120		100		1101		401		3120		Increase in Contracts		Obligations/Commitments

		New		44,066



		Commissioner of the Revenue

		Increases in Contractual Agreements Manatron/Proval Includes 5% Increase of FY18 Estimated Budgeted Amount of $59,322		1,351				funded		General Finance/Admin COR-Administration		10012314033320		100		1231		403		3320		Increase in Contracts		Obligations/Commitments

		PCI Includes Estimated 5% Increase from FY18 Estimated Amount of $80,750		1,500				funded		General Finance/Admin COR-Administration		10012314033320		100		1231		403		3320		Increase in Contracts		Obligations/Commitments

		Inflation		2,851



		County Administration

		Increase Based on Historical Usage and Full County Admin Staff Including 2 Deputy County Administrators		1,300				funded		General Finance/Admin County Administrator Off		10012104025231		100		1210		402		5231		Utilities Mobile Phones		Obligations/Commitments

		Additional Supplies Based on Historical Usage		5,000				funded		General Finance/Admin County Administrator Off		10012104026001		100		1210		402		6001		Supplies for Office		Maintain Existing Levels of Service as Population Grows

		Historical		6,300

		Addt Based on IT Info Provided 11/14/17		184				funded		General Finance/Admin County Administrator Off		10012104023320		100		1210		402		3320		Increase in Contracts		Obligations/Commitments

		Additional Based on IT Numbers Provided		6				funded Inflation		General Finance/Admin County Administrator Off		10012104025238		100		1210		402		5238		Utilities VOIP		Obligations/Commitments

		Inflation		190

		VACO Annual Meeting (2) at The Homestead		1,500				funded		General Finance/Admin County Administrator Off		10012104025540		100		1210		402		5540		Training and Memberships		Enhanced Services - Strive for Excellence

		ICMA Annual Conference (2)		4,000				funded		General Finance/Admin County Administrator Off		10012104025540		100		1210		402		5540		Training and Memberships		Enhanced Services - Strive for Excellence

		VLGMA Summer Conference (2)		2,000				funded		General Finance/Admin County Administrator Off		10012104025540		100		1210		402		5540		Training and Memberships		Enhanced Services - Strive for Excellence

		VLGMA Winter Conference (2)		2,000				funded		General Finance/Admin County Administrator Off		10012104025540		100		1210		402		5540		Training and Memberships		Enhanced Services - Strive for Excellence

		NACO Annual Conference (2)		4,000				funded		General Finance/Admin County Administrator Off		10012104025540		100		1210		402		5540		Training and Memberships		Enhanced Services - Strive for Excellence

		Senior Executive Institute (1)		2,000				funded		General Finance/Admin County Administrator Off		10012104025540		100		1210		402		5540		Training and Memberships		Enhanced Services - Strive for Excellence

		Additional Dinner/Work Session Meetings 5-Year Plan, Joint CIP		1,500				funded		General Finance/Admin County Administrator Off		10012104025541		100		1210		402		5541		Training and Memberships		Enhanced Services - Strive for Excellence

		Dues Billed Based on Increased Population		3,928				funded		General Finance/Admin County Administrator Off		10012104025801		100		1210		402		5801		Training and Memberships		Enhanced Services - Strive for Excellence

		New		20,928



		Register

		Half of agency request for election worker increase 		6,000

Andrea M. Light: Andrea M. Light:
Put in 50%				funded		Board of Elections Register		10013204061006		100		1320		406		1006		Registrar		Enhanced Services - Strive for Excellence

		Half of agency request for election workers		6,000

Andrea M. Light: Andrea M. Light:
Put in 50%				funded		Board of Elections Register		10013204063130		100		1320		406		3130		Registrar		Enhanced Services - Strive for Excellence

		New		12,000



		Finance and Budget

		Budget and Management Analyst New Position		81,467				funded		General Finance/Admin Budget		10012444041021		100		1244		404		1021		New Position		Enhanced Services - Strive for Excellence

		H.T.E./Superion Training for Budget and Mgmt. Analyst		250				funded		General Finance/Admin Budget		10012444046888		100		1244		404		6888		New Position		Enhanced Services - Strive for Excellence

		Laptop/IPad		2,800				funded		General Finance/Admin Budget		10012444046888		100		1244		404		6888		New Position		Enhanced Services - Strive for Excellence

		New Position		84,517

		ATS - Paystub Processing		3,000				funded		General Finance/Admin Finance-Accounting		10012424043320		100		1242		404		3320		Increase in Contracts		Obligations/Commitments

		ATS - W-2's 1095-C 1094-C		3,500				funded		General Finance/Admin Finance-Accounting		10012424043320		100		1242		404		3320		Increase in Contracts		Obligations/Commitments

		Inflation		6,500



		Geographic Information System

		Pictometry Contract Increase		8,499				funded		General Finance/Admin Geographic Info System		10012504056010		100		1250		405		6010		Increase in Contracts		Obligations/Commitments

		VOIP Increase		2				funded Inflation		General Finance/Admin Geographic Info System		10012504055238		100		1250		405		5238		Utilities VOIP		Obligations/Commitments

		Inflation		8,501



		Human Resources

		Talent Management Software Recurring		75,000				funded		General Finance/Admin Human Resources		10012224023320		100		1222		402		3320		Computer Software		Enhanced Services - Strive for Excellence

		New		75,000

		Inflationary Increase - H.T.E.		2,000				funded		General Finance/Admin Human Resources		10012224023320		100		1222		402		3320		Increase in Contracts		Obligations/Commitments

		Inflation		2,000



		Information Technolgy

		Total Compensation for System Analyst-I Position		101,507				funded		General Finance/Admin Dept of Computer Services		10012454051021		100		1245		405		1021		New Position		Unfunded per Board Retreat

		System Analyst I		3,610				funded		General Finance/Admin Dept of Computer Services		10012454056888		100		1245		405		6888		New Position		Unfunded per Board Retreat

				105,117

		BMC Track-It Maintenance Increase		600				funded		General Finance/Admin Dept of Computer Services		10012454053320		100		1245		405		3320		Increase in Contracts		Obligations/Commitments

		Proof Point Maintenance Increase		1,001				funded		General Finance/Admin Dept of Computer Services		10012454053320		100		1245		405		3320		Increase in Contracts		Obligations/Commitments

		Symantec License Increase		1,333				funded		General Finance/Admin Dept of Computer Services		10012454056017		100		1245		405		6017		Increase in Contracts		Obligations/Commitments

		Additional Comcast TVs for County		114				funded		General Finance/Admin Dept of Computer Services		10012454055233		100		1245		405		5233		Utilities Internet Access		Obligations/Commitments

		Color Laser Printer, Ink for it		1,000				funded		General Finance/Admin Dept of Computer Services		10012454056001		100		1245		405		6001		Supplies for Office		Maintain Existing Levels of Service as Population Grows

		VOIP Increase		8				funded Inflation		General Finance/Admin Dept of Computer Services		10012454055238		100		1245		405		5238		Utilities VOIP		Obligations/Commitments

		Inflation		4,056

		Databank Additional Licenses		69,700				funded		General Finance/Admin Dept of Computer Services		10012454053320		100		1245		405		3320		Increase in Contracts		Obligations/Commitments

		Microsoft Software Assurance Increase		58,534				funded 		General Finance/Admin Dept of Computer Services		10012454056017		100		1245		405		6017		Microsoft Software Assurance 		Obligations/Commitments

		Security Info and Event Mgmt. for SEC Analyst		30,000				funded		General Finance/Admin Dept of Computer Services		10012454053320		100		1245		405		3320		Increase in Contracts		Obligations/Commitments

		Code Blue Technology DBA Monitoring Services		28,000				funded		General Finance/Admin Dept of Computer Services		10012454053320		100		1245		405		3320		Increase in Contracts		Obligations/Commitments

		Superion Maxava Mgmt. Services		12,000				funded		General Finance/Admin Dept of Computer Services		10012454053320		100		1245		405		3320		Increase in Contracts		Obligations/Commitments

		Site Improve for County Website		7,270				funded		General Finance/Admin Dept of Computer Services		10012454053320		100		1245		405		3320		Increase in Contracts		Obligations/Commitments

		Civic Plus - Website Increase Adding Parks		1,532				funded		General Finance/Admin Dept of Computer Services		10012454053320		100		1245		405		3320		Increase in Contracts		Obligations/Commitments

		Security Analyst Position Phone		600				funded		General Finance/Admin Dept of Computer Services		10012454055231		100		1245		405		5231		Utilities Mobile Phones		Obligations/Commitments

		Databank - On base Increase		240				funded		General Finance/Admin Dept of Computer Services		10012454053320		100		1245		405		3320		Increase in Contracts		Obligations/Commitments

		New		207,876



		Office of Community Engagement

		Additional Phone Expenses for New Program Director		1,000				funded		General Finance/Admin Public Information		10012134025231		100		1213		402		5231		Utilities Mobile Phones		Obligations/Commitments

		Additional Seminars and Training for new Program Director		2,000				funded		General Finance/Admin Public Information		10012134025540		100		1213		402		5540		Training and Memberships		Enhanced Services - Strive for Excellence

		Additional Meeting and Travel Expenses for new Program Director and Various for C/A and Communications		3,000				funded		General Finance/Admin Public Information		10012134025541		100		1213		402		5541		Training and Memberships		Enhanced Services - Strive for Excellence

		New Director Will Have Memberships and Dues (PR America, NACO, CACO)		1,000				funded		General Finance/Admin Public Information		10012134025801		100		1213		402		5801		Training and Memberships		Enhanced Services - Strive for Excellence

		New		7,000



		Treasurer

		PCI Software License 5% Increase (Prior Year $26,250)		1,313				funded		General Finance/Admin Treasurer		10012414043320		100		1241		404		3320		Increase in Contracts		Obligations/Commitments

		PCI Maintenance for Virtual merchant 5% Increase (Prior Year $2,000)		100				funded		General Finance/Admin Treasurer		10012414043320		100		1241		404		3320		Increase in Contracts		Obligations/Commitments

		PCI Utilities Remittance Processing 5% Increase (Prior Year 2,000)		100				funded		General Finance/Admin Treasurer		10012414043320		100		1241		404		3320		Increase in Contracts		Obligations/Commitments

		PCI Embrey Mill Software 5% Increase (Prior Year $5,000)		250				funded		General Finance/Admin Treasurer		10012414043320		100		1241		404		3320		Increase in Contracts		Obligations/Commitments

		Dunbar Courier Services 5.3% Monthly Increase Plus $1.45 per Trip $111 x 12		1,332				funded Inflation		General Finance/Admin Treasurer		10012414043130		100		1241		404		3130		Increase for Service Contracts		Obligations/Commitments

		Increase Per IT		10				funded Inflation		General Finance/Admin Treasurer		10012414045238		100		1241		404		5238		Utilities VOIP		Obligations/Commitments

		Inflation		3,105











Public Safety

		Budget Drivers

		Sheriff - 5 Deputies

		Sheriff - Narcan replenishment

		F&R - New Engine Crew

		F&R - New Volunteer Program Coordinator

		F&R - Software for planning & records 

		One-Time Expenditures

		Sheriff - Replacement of in-car equipment

		Sheriff - Vehicle replacement

		Sheriff – Studies

		F&R - One Time costs for new personnel

		F&R - Volunteer Station repair funding

		Other Issues

		Jail Contingency

		Volunteer F&R budget















Public Safety Detail

		Description of Request		Budget Amount		Ups/Downs		Funded/Unfunded		Department Name				Fund		Dept. Num.		Act		Exp		Giraffe Sheet Description				Category

		Public Safety

		Sheriff

		5 FT Deputy Sheriff I - Field Ops		342,080				funded		Sheriff Police Operations		10031204211021		100		3120		421		1021		New Position		3		Enhanced Services - Strive for Excellence

		5 FT Deputy Sheriff I - Field Ops		59,140				funded		Sheriff Police Operations		10031204216888		100		3120		421		6888		New Position		3		Enhanced Services - Strive for Excellence

		5 FT Deputy Sheriff I - Field Ops		205,200				funded		Sheriff Police Operations		10031204218787		100		3120		421		8787		New Position		3		Enhanced Services - Strive for Excellence

		New Personnel		606,420

		Increase in Radio Maintenance and Software Upgrade Agreement		4,700				funded		Sheriff Communications Administra		10031414213323		100		3141		421		3323		Increase in Contracts		1		Obligations/Commitments

		Increase in Enroute/Infor		16,312				funded Inflation		Sheriff Police Operations		10031204213320		100		3120		421		3320		Increase in Contracts		1		Obligations/Commitments

		Increase in Netmotion, On Base		40				funded Inflation		Sheriff Police Operations		10031204213320		100		3120		421		3320		Increase in Contracts		1		Obligations/Commitments

		Increase from FY18		100				funded Inflation		Sheriff Police Operations		10031204215238		100		3120		421		5238		Utilities VOIP		1		Obligations/Commitments

		Inflation		21,152



		Supervising Vet Needed to Oversee the New Shelter		5,000				funded		Sheriff Animal Control		10031104253130		100		3110		425		3130		Increase for Service Contracts		1		Obligations/Commitments

		Linx-Law Enforcement Information Exchange for Calendar Year 2018, this is Covered by a Grant from Urban Area Security Initiative (UASI) We Will Find Out in November 2018 if the Grant Will be Continued for 2019 or We Will be Billed		18,000				funded		Sheriff Police Operations		10031204213320		100		3120		421		3320		Increase in Contracts		1		Obligations/Commitments

		Annual Physicals for the Clandestine Lab Operations Team - 15 Members @ $500 Each. The Clandestine Laboratory Operational Group (CLOG) is a Law Enforcement Unit that is Used for the Evaluation, Identification, Recovery, and Packaging of Hazardous Materials, to Include, but not Limited to, Toxic Substances such as Precursor Chemicals Used in Methamphetamine Labs, as Well as Dangerous Opioids, such as Fentanyl.  CLOG has Received Training from the DEA Regarding this Mission and are Outfitted with Specialized Suits and respiratory Protection to Wear to Protect Against These Hazards During Missions.  There is an OSHA Standard for a Yearly Physical Examination and Review by a Physician due to the Wear of this Equipment.  This is a Standard Currently Adhered to by the Stafford County Fire & Rescue Department for Normal Fire/Rescue Operations, in Addition, the Yearly Physical Examination Results are used as Benchmarks for a CLOG Member's Health, as that Even With the Wearing of Personal Protective Gear, There is Always a Risk of Exposure to Hazardous Materials and Chemicals Which Pose a Significant Health Related Risk to the CLOG Member		7,500				funded		Sheriff Police Operations		10031204213108		100		3120		421		3108		Increase in Contracts		1		Obligations/Commitments

		Locker System Warranty		10,000				funded		Sheriff Police Operations		10031204213320		100		3120		421		3320		Increase in Contracts		1		Obligations/Commitments

		Premium Increase for Additional Personnel		2,726				funded		Sheriff Police Operations		10031204212520		100		3120		421		2520		Increase in Contracts Sheriff Long-Term Disability		1		Obligations/Commitments

		Narcan Replenishment		10,000				funded		Sheriff Police Operations		10031204215860		100		3120		421		5860		Supplies for Programs		2		Maintain Existing Levels of Service as Population Grows

		New		53,226



		Fire & Rescue Services

		3-24HR Lieutenants for Staffing CO6 1/2 Year Unfunded		190,068				funded		Fire & Rescue Services Emerg Mgmt-Administration		10032404221021		100		3240		422		1021		New Position		4		Unfunded per Board Retreat

		3-24HR FR Maser Techs for Staffing CO6 1/2 Year Unfunded		161,662				funded		Fire & Rescue Services Emerg Mgmt-Administration		10032404221021		100		3240		422		1021		New Position		4		Unfunded per Board Retreat

		6-24HR Tech II for Staffing CO6 1/2 year Unfunded		290,472				funded		Fire & Rescue Services Emerg Mgmt-Administration		10032404221021		100		3240		422		1021		New Position		4		Unfunded per Board Retreat

		Expenses Associated with New Positions-Annual NFPA Physicals		12,000				funded		Fire & Rescue Services Emerg Mgmt-Administration		10032404226888		100		3240		422		6888		New Position		4		Unfunded per Board Retreat

		Expenses Associated with New Positions-Training, Sem & Conf		12,000				funded		Fire & Rescue Services Emerg Mgmt-Administration		10032404226888		100		3240		422		6888		New Position		4		Unfunded per Board Retreat

		Volunteer Program Manager (New Position) $63,322 Funded for Volunteer Savings		23,865				funded		Fire & Rescue Services Emerg Mgmt-Administration		10032404221021		100		3240		422		1021		New Position		4		Unfunded per Board Retreat

		Expenses Associated with New Positions-Volunteer Program Manager		4,000				funded		Fire & Rescue Services Emerg Mgmt-Administration		10032404226888		100		3240		422		6888		New Position		4		Unfunded per Board Retreat

		Premium Cost Increase for Additional Personnel		12,228				funded		Fire & Rescue Services Emerg Mgmt-Administration		10032404222520		100		3240		422		2520		Increase to LODA		1		Obligations/Commitments

		New Personnel		706,295



		Software for the Planning and Records Management of the Volunteer Stations Personnel Staffing and Assignments; Used in all Volunteer Stations Across the County as well as the LOSAP Activities.  Full Time Employees Records are Included as Well.  28K Would be Annual Cost (Recurring).  this Must Occur Due to Storing all Data Currently on Stafford County Maintained Servers Since the High Plains Vendor Ceased Operations in Late 2016		28,000				funded		Fire & Rescue Services Emerg Mgmt-Administration		10032404228121		100		3240		422		8121		Software for Planning and Records Management		2		Maintain Existing Levels of Service as Population Grows

		Service Warranty Agreement with Stryker Systems, Sole Source for all the New Power Load COT Systems in the New Medic Units. Quote was $126,000 for 7 Years or Approx. #20,000 per Year if not Paid in Advance		20,000				funded		Rescue Services Emrg Svcs - Support Svcs		10036424223322		100		3642		422		3322		Increase in Contracts		1		Obligations/Commitments

		New		48,000



		Code Compliance

		Commercial/Res Plan Reviewer		102,491				funded		Code Building Permits		10034124241021		100		3412		424		1021		New Position		3		Enhanced Services - Strive for Excellence

		Senior Building Inspector (Residential Inspector)		81,467				funded		Code Building Permits		10034124241021		100		3412		424		1021		New Position		3		Enhanced Services - Strive for Excellence

		Req. 1 New Employee-1 Commercial/Residential Plan Reviewer		3,545				funded		Code Building Permits		10034124246888		100		3412		424		6888		New Position		3		Enhanced Services - Strive for Excellence

		Req. 1 New Employee-1 Senior Building Inspector (Residential)		2,700				funded		Code Building Permits		10034124246888		100		3412		424		6888		New Position		3		Enhanced Services - Strive for Excellence

		New Personnel		190,203



		New 2015 Code Cycle Adoption Spring of 2018 Minimum Cost of Books 10,000		6,000				funded		Code Building Permits		10034124246012		100		3412		424		6012		Supplies for Programs		2		Maintain Existing Levels of Service as Population Grows

		New		6,000





Judicial Administration

		Budget Drivers

		Court Deputies - Payroll adjusted to live payroll

		One-Time Expenditures

		None

		Other Issues

		Body Cameras

		Unfunded Court Deputies















Judcial Admin Detail

				Description of Request		Budget Amount		Ups/Downs		Funded/Unfunded		Department Name				Fund		Dept. Num.		Act		Exp		Giraffe Sheet Description				Category

				Judicial Administration

				Commonwealth Attorney

		I		3% Increase in Lexis Online Research		170				funded		Commonwealth Attorney Commonwealth Attorney		10022104136012		100		2210		413		6012		Increase in Contracts		1		Obligations/Commitments

		I		VSP Net (VCIN VPN x2) Required as of 1/1/18		3,281				funded Inflation		Commonwealth Attorney Commonwealth Attorney		10022104133320		100		2210		413		3320		Increase in Contracts		1		Obligations/Commitments

		I		SRVCOMA (COMA Server Yearly Warranty)      		850				funded Inflation		Commonwealth Attorney Commonwealth Attorney		10022104133320		100		2210		413		3320		Increase in Contracts		1		Obligations/Commitments

				Inflation		4,301



				General District Court

				VOIP Increase Over FY18		398				funded Inflation		Courts General District Court		10021124115238		100		2112		411		5238		Utilities VOIP		1		Obligations/Commitments

				Inflation		398





Community Development

		Budget Drivers

		Economic Development - Marketing Associate

		Economic Development - Administrative Associate

		One-Time Expenditures

		Community Development -New Recording Equipment for Board and Commission Meetings  

		Community Development -Video Conference Room Equipment 

		Other Issues

		None

















Community Development Detail

				Description of Request		Budget Amount		Ups/Downs		Funded/Unfunded		Department Name				Fund		Dept. Num.		Act		Exp		Giraffe Sheet Description				Category

				Community Development

				Cooperative Extension Program

		I		This Increase is Due to Salary and Fringe Benefit Increase for Five (5) Extension Agents Serving Stafford County, Without this Funding Furloughs and/or Termination of One or More County Employees in the Cooperative Extension Office will be Necessary		4,374				funded Inflation		Cooperative Extension Pgm Coop Ext Office		10083114623130		100		8311		462		3130		Increase for Service Contracts		1		Obligations/Commitments

		I		Additional VOIP Cost		4				funded Inflation		Cooperative Extension Pgm Coop Ext Office		10083114625238		100		8311		462		5238		Utilities VOIP		1		Obligations/Commitments

				Inflation		4,378



				Economic Development

		Np		Marketing Associate		9,503				funded		Community Development Economic Development		10081504611021		100		8150		461		1021		New Position		3		Enhanced Services - Strive for Excellence

		Np		Administrative Associate		20,335				funded		Community Development Economic Development		10081504611021		100		8150		461		1021		New Position		3		Enhanced Services - Strive for Excellence

				New Personnel		29,838







Health and Social Services

		Budget Drivers

		Human Services - Private Day School 

		Social Services - 2 Benefit Programs Specialist II

		Social Services - Office Associate II

		Social Services - Family Services Specialist III

		Social Services - 2 Benefit Programs Specialist II Medicaid/Medicare Expansion

		One-Time Expenditures

		None

		Other Issues

		Children's Services Act

		Social Services case load

		Social Services turnover













Health & Social Services Detail

				Description of Request		Budget Amount		Ups/Downs		Funded/Unfunded		Department Name				Fund		Dept. Num.		Act		Exp		Giraffe Sheet Description				Category

				Health and Social Services

				Human Services

				Increases for Costs Associated with Residential Treatment Services for at Risk Youth		23,971				funded		Social Services CSA-Comp Svcs Act		10053504425752		100		5350		442		5752		CMPT Mandated Program Increases		1		Obligations/Commitments

				Costs Associated with Community Based Services for at Risk Youth, Prevention Services to Thwart more Restrictive and Costly Services		15,777				funded		Social Services CSA-Comp Svcs Act		10053504425755		100		5350		442		5755		CMPT Mandated Program Increases		1		Obligations/Commitments

				Costs Associates with EIP Private Day School Placements		2,696,000				funded		Social Services CSA-Comp Svcs Act		10053504425757		100		5350		442		5757		CSA		1		Obligations/Commitments

				Increase Needed to Support Additional Position per MOA Signed by TF/JY in July 2015		14,420				funded		Social Services CSA-Comp Svcs Act		10053504427004		100		5350		442		7004		Increase for Service Contracts		1		Obligations/Commitments

				Additional Personnel		300				funded		Social Services CSA-Comp Svcs Act		10053504426001		100		5350		442		6001		Supplies for Office		2		Maintain Existing Levels of Service as Population Grows

				VOIP Increase from IT		2				funded Inflation		Social Services CSA-Comp Svcs Act		10053504425238		100		5350		442		5238		Utilities VOIP		1		Obligations/Commitments





				Health and Social Services Partner Agencies

				Additional Funds for Partner Agencies		15,352				funded		Partner Agencies Health and Social Services		10051884415609		100		5188		441		5609		Partner Agencies		8		Enhanced Services - Strive for Excellence





				Social Services

				2 Benefit Programs Specialist II Medicaid/Medicare Expansion		131,412				funded		Social Services Administration		10053104421021		100		5310		442		1021		New Position		3		Enhanced Services - Strive for Excellence

				2 Benefit Programs Specialist II		131,412				funded		Social Services Administration		10053104421021		100		5310		442		1021		New Position		3		Enhanced Services - Strive for Excellence

				Family Services Specialist III		87,821				funded		Social Services Administration		10053104421021		100		5310		442		1021		New Position		3		Enhanced Services - Strive for Excellence

				Office Associate II		57,391				funded		Social Services Administration		10053104421021		100		5310		442		1021		New Position		3		Enhanced Services - Strive for Excellence

				CSA Enhancement Day School Medicare / Medicaid                               		285,000				funded		Social Services CSA-Comp Svcs Act		10053504425756		100		5350		442		5756		CSA		1		Obligations/Commitments





Parks, Recreation and Cultural

		Budget Drivers

		Parks and Recreation - Embrey Mill Fields

		Parks and Recreation - Market Pay Adjustments

		Parks and Recreation - New Adaptive Programs (fee supported)

		Park and Recreation - New 55+ dinner dances and dinner theater (fee supported)

		One-Time Expenditures

		P&R - Basketball Backboard

		P&R -Inclusive Basketball Goals 

		P&R -ADA Trail to ADA Kayak Dock

		P&R -Bathrooms, ADA Fixtures Parking Lot Lighting Improvements

		P&R -Smith Lake - Swings and  Rubber Surface to Existing Set

		P&R - Parks ADA accessibility upgrades 

		P&R -Replacement of small equipment and furniture               

		Other Issues

		Repair, Replacement and Rehabilitation





Parks, Rec and Cult Detail

				Description of Request		Budget Amount		Ups/Downs		Funded/Unfunded		Department Name				Fund		Dept. Num.		Act		Exp		Giraffe Sheet Description				Category

				Parks, Recreation and Cultural

				Parks and Recreation

		fs		New Adaptive Programs-Supported by Fees		5,000				funded		Parks & Recreation Comm Rec & Sr. Citizens		10071114516027		100		7111		451		6027		Parks and Recreation new Programs		25		Enhanced Services - Strive for Excellence

		fs		New Program-55+ Dinner Theater		2,000				funded		Parks & Recreation Comm Rec & Sr. Citizens		10071114515860		100		7111		451		5860		Parks and Recreation new Programs		25		Enhanced Services - Strive for Excellence

		fs		Add Additional Features to 55+ Dinner/Dances, Fee Supported Increase		1,500				funded		Parks & Recreation Comm Rec & Sr. Citizens		10071114515860		100		7111		451		5860		Parks and Recreation new Programs		25		Enhanced Services - Strive for Excellence

				New Fee Supported Programs		8,500



		i		3% Increase All Contracts		7,362				funded Inflation		Parks & Recreation Parks & Recreation		10071104513320		100		7110		451		3320		Increase in Contracts		1		Obligations/Commitments

		i		Janitorial Contract for SGRC = $28,358 Annually Effective 1/1/19		4,958				funded		Parks & Recreation Gymnastics Program		10071134513163		100		7113		451		3163		Increase for Service Contracts		1		Obligations/Commitments

		i		Waste Mgmt. Price Increase 5% Increased 3% Over Last 2 Years; Expected to Increase Another 2-3% in FY19		1,506				funded Inflation		Parks & Recreation Parks & Recreation		10071104513161		100		7110		451		3161		Increase for Service Contracts		1		Obligations/Commitments

		i		Jackson Street Warehouse/Shop Rental Increase 3%		925				funded		Parks & Recreation Parks & Recreation		10071104515420		100		7110		451		5420		Increase in Contracts		1		Obligations/Commitments

		i		3% Increase for FY19		900				funded Inflation		Parks & Recreation Aquatics		10071144515130		100		7114		451		5130		Utilities Water and Sewer		1		Obligations/Commitments

		i		3% Increase for FY19		851				funded Inflation		Parks & Recreation Gymnastics Program		10071134513163		100		7113		451		3163		Increase for Service Contracts		1		Obligations/Commitments

		i		3% Increase for FY19		736				funded		Parks & Recreation Gymnastics Program		10071134515110		100		7113		451		5110		Utilities Electrical		1		Obligations/Commitments

		i		3% Increase for FY19		720				funded		Parks & Recreation Aquatics		10071144515110		100		7114		451		5110		Utilities Electrical		1		Obligations/Commitments

		i		3% Increase		380				funded		Parks & Recreation Parks & Recreation		10071104515120		100		7110		451		5120		Utilities Heating		1		Obligations/Commitments

		i		3% Increase for FY19		245				funded		Parks & Recreation Gymnastics Program		10071134515120		100		7113		451		5120		Utilities Heating		1		Obligations/Commitments

		i		3% Increase for FY19		90				funded Inflation		Parks & Recreation Gymnastics Program		10071134515130		100		7113		451		5130		Utilities Water and Sewer		1		Obligations/Commitments

		i		3% Increase for Xerox FY19		52				funded Inflation		Parks & Recreation Gymnastics Program		10071134513320		100		7113		451		3320		Increase in Contracts		1		Obligations/Commitments

		i		3% Increase for FY19		37				funded Inflation		Parks & Recreation Gymnastics Program		10071134513161		100		7113		451		3161		Increase for Service Contracts		1		Obligations/Commitments

		i		3% Increase for PermaTreat FY19		12				funded Inflation		Parks & Recreation Gymnastics Program		10071134513320		100		7113		451		3320		Increase in Contracts		1		Obligations/Commitments

				Inflation		18,774



		NEM		Additional Tournament Fields at Embrey Mill		25,000				funded		Parks & Recreation Parks & Recreation		10071104515110		100		7110		451		5110		Utilities Electrical		1		Obligations/Commitments

		Nem		Phase III Partial Year Embrey Mill		10,000				funded		Parks & Recreation Parks & Recreation		10071104515110		100		7110		451		5110		Utilities Electrical		1		Obligations/Commitments

		nem		Water/Irrigation at Embrey Mill		34,346				funded		Parks & Recreation Parks & Recreation		10071104515130		100		7110		451		5130		Utilities Water and Sewer		1		Obligations/Commitments

		nem		New Fields Partial Phase III Grow in BLS19		8,500				funded		Parks & Recreation Parks & Recreation		10071104515130		100		7110		451		5130		Utilities Water and Sewer		1		Obligations/Commitments

		nem		New Tournament Fields and Restrooms		20,000				funded		Parks & Recreation Parks & Recreation		10071104515130		100		7110		451		5130		Utilities Water and Sewer		1		Obligations/Commitments

		nem		New Fields Lighting Phase III		7,500				funded		Parks & Recreation Rectangular Field Complex		10071254515110		100		7125		451		5110		Utilities Electrical		1		Obligations/Commitments

				New Embrey Mill		105,346



				Parks, Recreation and Cultural Partner Agencies

				Budget for Increase in Regional Library		63,904				funded		Library-Regional Porter Library		10073204537008		100		7320		453		7008		Library		5		Enhanced Services - Strive for Excellence



































































































































































				Public Works

				Community Facilities

				New Animal Shelter, all Contracts Custodial Pest Mowing		52,000				funded		Maint of Bldgs & Grounds Animal Shelter		10043294313310		100		4329		431		3310		Increase in Contracts		1		Obligations/Commitments

				Animal Shelter		15,000				funded		Maint of Bldgs & Grounds Animal Shelter		10043294316007		100		4329		431		6007		Supplies for Programs		2		Maintain Existing Levels of Service as Population Grows

				Waste Mgmt. Price Increase 5% Increased 3% Over Last 2 Years; Expected to Increase Another 2-3% in FY19		3,275				funded		Maint of Bldgs & Grounds Community Facilities		10043204313161		100		4320		431		3161		Increase for Service Contracts		1		Obligations/Commitments

				Asset Management Software Subscription		10,000				funded		Maint of Bldgs & Grounds Community Facilities		10043204313320		100		4320		431		3320		Increase in Contracts		1		Obligations/Commitments

				Addl Sites to Cleaning Contract: Rowser Bldg., Rowser Annex		139,300				funded		Maint of Bldgs & Grounds Community Facilities		10043204313163		100		4320		431		3163		P&R cleaning services		1		Obligations/Commitments

				3% Increase for Cleaning Contract (3% x $468.56)		14,057				funded		Maint of Bldgs & Grounds Community Facilities		10043204313163		100		4320		431		3163		P&R cleaning services		1		Obligations/Commitments

				Increase in Electrical Additional Animal Shelter		15,972				funded		Maint of Bldgs & Grounds Community Facilities		10043204315110		100		4320		431		5110		Utilities Electrical		1		Obligations/Commitments

				New Animal Shelter Additional Stalls to Clean		6,000				funded		Maint of Bldgs & Grounds Community Facilities		10043204315120		100		4320		431		5120		Utilities Heating		1		Obligations/Commitments

				New Animal Shelter Additional Stalls to Clean		3,000				funded		Maint of Bldgs & Grounds Community Facilities		10043204315130		100		4320		431		5130		Utilities Water and Sewer		1		Obligations/Commitments

				2% Increase all Contracts		8,900				funded Inflation		Maint of Bldgs & Grounds Community Facilities		10043204313320		100		4320		431		3320		Increase in Contracts		1		Obligations/Commitments

				Additional Service Station 14		1,850				funded		Maint of Bldgs & Grounds Fire & Rescue Stations		10043364313161		100		4336		431		3161		Increase for Service Contracts		1		Obligations/Commitments

				Pest Control Station 14		900				funded		Maint of Bldgs & Grounds Fire & Rescue Stations		10043364313320		100		4336		431		3320		Increase in Contracts		1		Obligations/Commitments

				Building Operational Improvements Station 14		10,000				funded		Maint of Bldgs & Grounds Fire & Rescue Stations		10043364313310		100		4336		431		3310		Increase in Contracts		1		Obligations/Commitments

				Station 14		21,600				funded		Maint of Bldgs & Grounds Fire & Rescue Stations		10043364315110		100		4336		431		5110		Utilities Electrical		1		Obligations/Commitments

				Station 14		3,360				funded		Maint of Bldgs & Grounds Fire & Rescue Stations		10043364315120		100		4336		431		5120		Utilities Heating		1		Obligations/Commitments

				Station 14		1,500				funded		Maint of Bldgs & Grounds Fire & Rescue Stations		10043364315130		100		4336		431		5130		Utilities Water and Sewer		1		Obligations/Commitments

				Station 14 Non-Warranty Repairs and Additions		15,000				funded		Maint of Bldgs & Grounds Fire & Rescue Stations		10043364316007		100		4336		431		6007		Supplies for Programs		2		Maintain Existing Levels of Service as Population Grows





				Education

				Operating Budget Transfer

				Double Growth		3,275,707				funded		Transfers to Other Funds Transfers		10093014919201		100		9301		491		9201		School increase		2		Maintain Existing Levels of Service as Population Grows





				Non-Departmental

				Non-Departmental

				Additional Funding to Meet 1/2% Guideline		41,648				funded		Admin Admin		10054104435802		100		5410		443		5802		Contingency		1		Obligations/Commitments

				Comp Study recurring		40,000				funded		Admin HR		10054114435803		100		5411		403		5803		Administrative Expenses		26		Enhanced Services - Strive for Excellence

				Insurance Premium Cost Increase		623				funded		Admin Insurance		10054124435301		100		5412		443		5301		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		1,094				funded		Admin Insurance		10054124435303		100		5412		443		5303		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		1,815				funded		Admin Insurance		10054124435304		100		5412		443		5304		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		1,187				funded		Admin Insurance		10054124435305		100		5412		443		5305		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		1,436				funded		Admin Insurance		10054124435307		100		5412		443		5307		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		1,682				funded		Admin Insurance		10054124435308		100		5412		443		5308		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		704				funded		Admin Insurance		10054124435309		100		5412		443		5309		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		7,834				funded		Admin Insurance		10054124435310		100		5412		443		5310		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		8,345				funded		Admin Insurance		10054124435311		100		5412		443		5311		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		1,500				funded		Admin Insurance		10054124435312		100		5412		443		5312		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		506				funded		Admin Insurance		10054124435320		100		5412		443		5320		General Liability insurance increase		1		Obligations/Commitments





				Capital

				Additional Funding to Meet 3% Guideline		84,000				funded		Capital Projects General Capital Projects		10094014928788		100		9401		492		8788		Additional Funding - Cash Capital 3% Guideline		1		Obligations/Commitments

				Additional Vehicle Replacement Program		50,000				funded		Capital Projects General Capital Projects		10094014928788		100		9401		492		8788		GF increased in Vehicle Replacement		16		Enhanced Services - Strive for Excellence

				Additional Funds for Courthouse Ramp		350,000				funded		Capital Projects General Capital Projects		10094014925802		100		9401		492		5802		Courthouse set aside		1		Obligations/Commitments















Public Works

		Budget Drivers











		One-Time Expenditures

		Community Facilities - Administration building/Armed Services Parking Lot Cameras

		Community Facilities-Courthouse Community Center Cameras

		Community Facilities-Equipment Replacement Program

		Community Facilities-Porter Library - Add Shelving to Youth Area

		Community Facilities-Repair moisture damage to Carl Lewis Building

		Community Facilities-HVAC/Electrical/Plumbing System Repairs (All County Facilities) 



		Other Issues















Public Works Detail

				Description of Request		Budget Amount		Ups/Downs		Funded/Unfunded		Department Name				Fund		Dept. Num.		Act		Exp		Giraffe Sheet Description				Category

				Public Works

				Community Facilities

				New Animal Shelter, all Contracts Custodial Pest Mowing		52,000				funded		Maint of Bldgs & Grounds Animal Shelter		10043294313310		100		4329		431		3310		Increase in Contracts		1		Obligations/Commitments

				Animal Shelter		15,000				funded		Maint of Bldgs & Grounds Animal Shelter		10043294316007		100		4329		431		6007		Supplies for Programs		2		Maintain Existing Levels of Service as Population Grows

				Waste Mgmt. Price Increase 5% Increased 3% Over Last 2 Years; Expected to Increase Another 2-3% in FY19		3,275				funded		Maint of Bldgs & Grounds Community Facilities		10043204313161		100		4320		431		3161		Increase for Service Contracts		1		Obligations/Commitments

				Asset Management Software Subscription		10,000				funded		Maint of Bldgs & Grounds Community Facilities		10043204313320		100		4320		431		3320		Increase in Contracts		1		Obligations/Commitments

				Addl Sites to Cleaning Contract: Rowser Bldg., Rowser Annex		139,300				funded		Maint of Bldgs & Grounds Community Facilities		10043204313163		100		4320		431		3163		P&R cleaning services		1		Obligations/Commitments

				3% Increase for Cleaning Contract (3% x $468.56)		14,057				funded		Maint of Bldgs & Grounds Community Facilities		10043204313163		100		4320		431		3163		P&R cleaning services		1		Obligations/Commitments

				Increase in Electrical Additional Animal Shelter		15,972				funded		Maint of Bldgs & Grounds Community Facilities		10043204315110		100		4320		431		5110		Utilities Electrical		1		Obligations/Commitments

				New Animal Shelter Additional Stalls to Clean		6,000				funded		Maint of Bldgs & Grounds Community Facilities		10043204315120		100		4320		431		5120		Utilities Heating		1		Obligations/Commitments

				New Animal Shelter Additional Stalls to Clean		3,000				funded		Maint of Bldgs & Grounds Community Facilities		10043204315130		100		4320		431		5130		Utilities Water and Sewer		1		Obligations/Commitments

				2% Increase all Contracts		8,900				funded Inflation		Maint of Bldgs & Grounds Community Facilities		10043204313320		100		4320		431		3320		Increase in Contracts		1		Obligations/Commitments

				Additional Service Station 14		1,850				funded		Maint of Bldgs & Grounds Fire & Rescue Stations		10043364313161		100		4336		431		3161		Increase for Service Contracts		1		Obligations/Commitments

				Pest Control Station 14		900				funded		Maint of Bldgs & Grounds Fire & Rescue Stations		10043364313320		100		4336		431		3320		Increase in Contracts		1		Obligations/Commitments

				Building Operational Improvements Station 14		10,000				funded		Maint of Bldgs & Grounds Fire & Rescue Stations		10043364313310		100		4336		431		3310		Increase in Contracts		1		Obligations/Commitments

				Station 14		21,600				funded		Maint of Bldgs & Grounds Fire & Rescue Stations		10043364315110		100		4336		431		5110		Utilities Electrical		1		Obligations/Commitments

				Station 14		3,360				funded		Maint of Bldgs & Grounds Fire & Rescue Stations		10043364315120		100		4336		431		5120		Utilities Heating		1		Obligations/Commitments

				Station 14		1,500				funded		Maint of Bldgs & Grounds Fire & Rescue Stations		10043364315130		100		4336		431		5130		Utilities Water and Sewer		1		Obligations/Commitments

				Station 14 Non-Warranty Repairs and Additions		15,000				funded		Maint of Bldgs & Grounds Fire & Rescue Stations		10043364316007		100		4336		431		6007		Supplies for Programs		2		Maintain Existing Levels of Service as Population Grows









Education

		Budget Drivers











		One-Time Expenditures











		Other Issues



















Education Detail

				Description of Request		Budget Amount		Ups/Downs		Funded/Unfunded		Department Name				Fund		Dept. Num.		Act		Exp		Giraffe Sheet Description				Category

				Education

				Operating Budget Transfer

				Double Growth		3,275,707				funded		Transfers to Other Funds Transfers		10093014919201		100		9301		491		9201		School increase		2		Maintain Existing Levels of Service as Population Grows











Non-Departmental

		Budget Drivers











		One-Time Expenditures

		Non-Departmental-Training

		Non-Departmental-Innovation Funding







		Other Issues



















Non-Departmental Detail

				Description of Request		Budget Amount		Ups/Downs		Funded/Unfunded		Department Name				Fund		Dept. Num.		Act		Exp		Giraffe Sheet Description				Category

				Non-Departmental

				Non-Departmental

				Additional Funding to Meet 1/2% Guideline		41,648				funded		Admin Admin		10054104435802		100		5410		443		5802		Contingency		1		Obligations/Commitments

				Comp Study recurring		40,000				funded		Admin HR		10054114435803		100		5411		403		5803		Administrative Expenses		26		Enhanced Services - Strive for Excellence

				Insurance Premium Cost Increase		623				funded		Admin Insurance		10054124435301		100		5412		443		5301		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		1,094				funded		Admin Insurance		10054124435303		100		5412		443		5303		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		1,815				funded		Admin Insurance		10054124435304		100		5412		443		5304		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		1,187				funded		Admin Insurance		10054124435305		100		5412		443		5305		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		1,436				funded		Admin Insurance		10054124435307		100		5412		443		5307		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		1,682				funded		Admin Insurance		10054124435308		100		5412		443		5308		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		704				funded		Admin Insurance		10054124435309		100		5412		443		5309		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		7,834				funded		Admin Insurance		10054124435310		100		5412		443		5310		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		8,345				funded		Admin Insurance		10054124435311		100		5412		443		5311		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		1,500				funded		Admin Insurance		10054124435312		100		5412		443		5312		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		506				funded		Admin Insurance		10054124435320		100		5412		443		5320		General Liability insurance increase		1		Obligations/Commitments





				Capital

				Additional Funding to Meet 3% Guideline		84,000				funded		Capital Projects General Capital Projects		10094014928788		100		9401		492		8788		Additional Funding - Cash Capital 3% Guideline		1		Obligations/Commitments

				Additional Vehicle Replacement Program		50,000				funded		Capital Projects General Capital Projects		10094014928788		100		9401		492		8788		GF increased in Vehicle Replacement		16		Enhanced Services - Strive for Excellence

				Additional Funds for Courthouse Ramp		350,000				funded		Capital Projects General Capital Projects		10094014925802		100		9401		492		5802		Courthouse set aside		1		Obligations/Commitments
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Public Works 
$5.4M – 1.8% of GF Budget 
$0.3M or 5.7% Change over PY 

 
 
 
 
 
 
 
 
 

Department % Change

Engineering $0.6 M (8.6%)      
Community Facilities $4.8 M  7.8%

 Proposed 
Budget 

Page Number         Book:           204 
Online:        201 

Budget Drivers
Operating impacts Station 14
Operating impacts Animal Shelter
Increase in contracts

One-Time Expenditures
 Administration building/Armed Services Parking Lot 
Cameras
Courthouse Community Center Cameras
Equipment Replacement Program
Porter Library - Add Shelving to Youth Area
Repair moisture damage to Carl Lewis Building
HVAC/Electrical/Plumbing System Repairs (All County 
Facilities) 

Other Issues
New Asset Management System in FY2019 will 
provide supporting data for 3R

 


5-Year Dept Summary  (3)

		General Government

		Department		Proposed Budget				% Change

		Board of Supervisors		744733		M		7.9%

		Commissioner of the Revenue		2810796		M		2.8%

		County Administrator		1331804		M		4.1%

		County Attorney		1105325		M		1.7%

		Electoral Board and Registrar		530236		M		3.6%

		Finance and Budget		1725341		M		4.9%

		Geographic Information System		645222		M		2.7%

		Human Resources		638334		M		11.5%

		Information Technology		2307238		M		17.8%

		Office of Community Engagement		391833		M		3.6%

		Treasurer		2154534		M		1.7%

				14385396								4.8%

		Public Safety

		Department		Proposed Budget				% Change

		Sheriff		25766796		M		3.9%

		Fire & Rescue Services		21566667		M		4.7%

		15th District Court Unit		373636		M		0.8%

		Code Compliance		4421141		M		7.3%

		Rappahannock Juvenile Detention Center		1215307		M		(5.3%)

		Rappahannock Regional Jail		6909588		M		(6.6%)

				60253135								20.0%

		Judicial Administration

		Department		Proposed Budget				% Change

		Circuit Court		371940		M		0.3%

		Clerk of the Circuit Court		1582112		M		1.6%

		Commonwealth Attorney		3246892		M		2.2%

		Court Deputies		2539195		M		4.6%

		General District Court		117648		M		0.3%

		Juvenile and Domestic Relations		114700		M		0.0'%'

		Magistrate		8830		M		0.0'%'

				7981317								2.7%

		Community Development

		Department		Proposed Budget				% Change

		Cooperative Extension Program		190975		M		3.1%

		Economic Development		734670		M		5.6%

		Community Development Partner Agencies		497114		M		(1.4%)

		Planning and Zoning		2555093		M		2.7%

				3977852		M						1.3%

		Health and Social Services

		Department		Proposed Budget				% Change

		Human Services		8645892		M		46.5%

		Health and Social Services Partner Agencies		1373500		M		1.6%

		Social Services		7846917		M		10.2%

				17866309								5.9%

		Parks, Recreation and Cultural

		Department		Proposed Budget				% Change

		Parks and Recreation		7898005		M		2.7%

		Parks, Recreation and Cultural Partner Agencies		226070		M		0.0'%'

		Regional Library		5301944		M		1.2%

				13426019								4.5%

		Public Works

		Department		Proposed Budget				% Change

		Engineering		599553		M		(8.6%)

		Community Facilities		4823542		M		7.8%

				5423095								1.8%

		Education

		Department		Proposed Budget				% Change

		Operating Budget Transfer		119002267		M		2.8%

		Shared Serviced/Audit		115307		M		0.0'%'

		Public Day School Transfer		803000		M		55.0%

		One-time Capital Funds (Debt Service Savings) 		0		M		(100.0%)

		Debt Service		31466416		M		0.5%

				151386990								50.3%

		Non-Departmental

		Department		Proposed Budget				% Change

		Transfer to Capital Projects Fund		4345000		M		1638.0%

		Transfer to Transportation Fund		497098		M		0.0%

		Lake Arrowhead		0		M		0.0%

		Non-Departmental		3919983		M		22.1%

		County Debt Service		14140997		M		-3.9%

		Vehicle Replacement Program County		434313		M		768.6%

		Vehicle Replacement Program Sheriff		763000		M		7.0%

		Capital Outlay		1760750		M		-50.5%

		Capital Outlay One-Time (Courthouse Ramp-up)		543000		M		-3.0%

				26404141								8.8%





				301104254								100.0%











































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































&"Microsoft Sans Serif,Regular"&22&K0000FFGeneral Fund Expenditures		&12&K0000FF
&"Microsoft Sans Serif,Regular"&K0000FFStafford County FY19 Proposed Budget





3R GF

		Department		FY2019 Capital Projects		Estimated Cost

		Repair, Replacement and Rehab Projects

		Community Development 		New Recording Equipment for Board and Commission Meetings  		3,000				-		Community Development -New Recording Equipment for Board and Commission Meetings  

		Community Development 		Video Conference Room Equipment 		23,000				-		Community Development -Video Conference Room Equipment 

		Community Facilities		Administration building/Armed Services Parking Lot Cameras		49,000				 - 		Community Facilities - Administration building/Armed Services Parking Lot Cameras

		Community Facilities		Courthouse Community Center Cameras		66,000				-		Community Facilities-Courthouse Community Center Cameras

		Community Facilities		Equipment Replacement Program		76,000				-		Community Facilities-Equipment Replacement Program

		Community Facilities		Porter Library - Add Shelving to Youth Area		77,000				-		Community Facilities-Porter Library - Add Shelving to Youth Area

		Community Facilities		Repair moisture damage to Carl Lewis Building		18,000				-		Community Facilities-Repair moisture damage to Carl Lewis Building

		Community Facilities		HVAC/Electrical/Plumbing System Repairs (All County Facilities) 		100,000				-		Community Facilities-HVAC/Electrical/Plumbing System Repairs (All County Facilities) 

		Non-Departmental		Training		50,000				-		Non-Departmental-Training

		Non-Departmental		Innovation Funding		100,000				-		Non-Departmental-Innovation Funding

		Park and Recreation		Basketball Backboard		12,000				-		Park and Recreation-Basketball Backboard

		Parks & Recreation 		Inclusive Basketball Goals 		21,000				-		Parks & Recreation -Inclusive Basketball Goals 

		Parks & Recreation 		ADA Trail to ADA Kayak Dock		46,000				-		Parks & Recreation -ADA Trail to ADA Kayak Dock

		Parks & Recreation 		Bathrooms, ADA Fixtures Parking Lot Lighting Improvements		61,000				-		Parks & Recreation -Bathrooms, ADA Fixtures Parking Lot Lighting Improvements

		Parks & Recreation 		Smith Lake - Swings and  Rubber Surface to Existing Set		69,000				-		Parks & Recreation -Smith Lake - Swings and  Rubber Surface to Existing Set

		Parks & Recreation 		Numerous Parks ADA Accessibility Upgrades 		77,000				-		Parks & Recreation -Numerous Parks ADA Accessibility Upgrades 

		Parks & Recreation 		Replacement of Small Equipment and furniture               		82,000				-		Parks & Recreation -Replacement of Small Equipment and furniture               







General Government

		Budget Drivers

		BOS - Contractual Adjustments

		BOS - Automated Board Agendas

		Finance and Budget - Budget Analyst

		HR - Talent Management System 

		IT - System Analyst I

		IT - Software licensure

		One-Time Expenditures

		BOS – Replacement Equipment

		HR – Talent Management System

		HR – Compensation Study

		IT – Replace Servers

		IT – Replace outdated equipment

		Other Issues

		Upgrade of current Financial System

		Succession Planning

		Technology Training













General Government Detail

		Description of Request		Budget Amount		Ups/Downs		Funded/Unfunded		Department Name				Fund		Dept. Num.		Act		Exp		Giraffe Sheet Description		Category

		General Government

		Board of Supervisors

		Additional Supplies Based on Historical Usage		3,000				funded		Board of Supervisors Board		10011014016001		100		1101		401		6001		Supplies for Office		Maintain Existing Levels of Service as Population Grows

		Annual Meeting Held in January Each Year		5,000				funded		Board of Supervisors Board		10011014015541		100		1101		401		5541		Training and Memberships		Enhanced Services - Strive for Excellence

		Additional ravel Based on Historical Usage/BOS Attending Additional Meetings/Certification Course		250				funded		Board of Supervisors Board		10011014015510		100		1101		401		5510		Training and Memberships		Enhanced Services - Strive for Excellence

		5 (vs 3) BOS Attending VACO Annual Meeting, New BOS Certification/Chairman Certification		2,000				funded		Board of Supervisors Board		10011014015540		100		1101		401		5540		Training and Memberships		Enhanced Services - Strive for Excellence

		Historical		10,250



		Proposed Increase by Advanced Media Solutions Depending on the Scope of Services in the New RFP		18,163				funded		Board of Supervisors Board		10011014013320		100		1101		401		3320		Increase in Contracts		Obligations/Commitments

		Dues based on Increased Population Estimates		1,920				funded		Board of Supervisors Board		10011014015801		100		1101		401		5801		Training and Memberships		Enhanced Services - Strive for Excellence

		Additional Budget Work Sessions/Dinners with School Board; Joint CIP Work Session/Dinners; 5-Year Project Dinners, Etc. (Each Catered Dinner Costs Approx. $800-$1000)		4,000				funded		Board of Supervisors Board		10011014015541		100		1101		401		5541		Training and Memberships		Enhanced Services - Strive for Excellence

		Civic Plus - Automated BOS/PC Agendas/Civic Clerk		9,588				funded 		Board of Supervisors Board		10011014013320		100		1101		401		3320		Increase in Contracts		Obligations/Commitments

		Audit 5% Increase Over FY18 Based		10,395		(10,395)		funded Inflation		Board of Supervisors Board		10011014013120		100		1101		401		3120		Increase in Contracts		Obligations/Commitments

		New		44,066



		Commissioner of the Revenue

		Increases in Contractual Agreements Manatron/Proval Includes 5% Increase of FY18 Estimated Budgeted Amount of $59,322		1,351				funded		General Finance/Admin COR-Administration		10012314033320		100		1231		403		3320		Increase in Contracts		Obligations/Commitments

		PCI Includes Estimated 5% Increase from FY18 Estimated Amount of $80,750		1,500				funded		General Finance/Admin COR-Administration		10012314033320		100		1231		403		3320		Increase in Contracts		Obligations/Commitments

		Inflation		2,851



		County Administration

		Increase Based on Historical Usage and Full County Admin Staff Including 2 Deputy County Administrators		1,300				funded		General Finance/Admin County Administrator Off		10012104025231		100		1210		402		5231		Utilities Mobile Phones		Obligations/Commitments

		Additional Supplies Based on Historical Usage		5,000				funded		General Finance/Admin County Administrator Off		10012104026001		100		1210		402		6001		Supplies for Office		Maintain Existing Levels of Service as Population Grows

		Historical		6,300

		Addt Based on IT Info Provided 11/14/17		184				funded		General Finance/Admin County Administrator Off		10012104023320		100		1210		402		3320		Increase in Contracts		Obligations/Commitments

		Additional Based on IT Numbers Provided		6				funded Inflation		General Finance/Admin County Administrator Off		10012104025238		100		1210		402		5238		Utilities VOIP		Obligations/Commitments

		Inflation		190

		VACO Annual Meeting (2) at The Homestead		1,500				funded		General Finance/Admin County Administrator Off		10012104025540		100		1210		402		5540		Training and Memberships		Enhanced Services - Strive for Excellence

		ICMA Annual Conference (2)		4,000				funded		General Finance/Admin County Administrator Off		10012104025540		100		1210		402		5540		Training and Memberships		Enhanced Services - Strive for Excellence

		VLGMA Summer Conference (2)		2,000				funded		General Finance/Admin County Administrator Off		10012104025540		100		1210		402		5540		Training and Memberships		Enhanced Services - Strive for Excellence

		VLGMA Winter Conference (2)		2,000				funded		General Finance/Admin County Administrator Off		10012104025540		100		1210		402		5540		Training and Memberships		Enhanced Services - Strive for Excellence

		NACO Annual Conference (2)		4,000				funded		General Finance/Admin County Administrator Off		10012104025540		100		1210		402		5540		Training and Memberships		Enhanced Services - Strive for Excellence

		Senior Executive Institute (1)		2,000				funded		General Finance/Admin County Administrator Off		10012104025540		100		1210		402		5540		Training and Memberships		Enhanced Services - Strive for Excellence

		Additional Dinner/Work Session Meetings 5-Year Plan, Joint CIP		1,500				funded		General Finance/Admin County Administrator Off		10012104025541		100		1210		402		5541		Training and Memberships		Enhanced Services - Strive for Excellence

		Dues Billed Based on Increased Population		3,928				funded		General Finance/Admin County Administrator Off		10012104025801		100		1210		402		5801		Training and Memberships		Enhanced Services - Strive for Excellence

		New		20,928



		Register

		Half of agency request for election worker increase 		6,000

Andrea M. Light: Andrea M. Light:
Put in 50%				funded		Board of Elections Register		10013204061006		100		1320		406		1006		Registrar		Enhanced Services - Strive for Excellence

		Half of agency request for election workers		6,000

Andrea M. Light: Andrea M. Light:
Put in 50%				funded		Board of Elections Register		10013204063130		100		1320		406		3130		Registrar		Enhanced Services - Strive for Excellence

		New		12,000



		Finance and Budget

		Budget and Management Analyst New Position		81,467				funded		General Finance/Admin Budget		10012444041021		100		1244		404		1021		New Position		Enhanced Services - Strive for Excellence

		H.T.E./Superion Training for Budget and Mgmt. Analyst		250				funded		General Finance/Admin Budget		10012444046888		100		1244		404		6888		New Position		Enhanced Services - Strive for Excellence

		Laptop/IPad		2,800				funded		General Finance/Admin Budget		10012444046888		100		1244		404		6888		New Position		Enhanced Services - Strive for Excellence

		New Position		84,517

		ATS - Paystub Processing		3,000				funded		General Finance/Admin Finance-Accounting		10012424043320		100		1242		404		3320		Increase in Contracts		Obligations/Commitments

		ATS - W-2's 1095-C 1094-C		3,500				funded		General Finance/Admin Finance-Accounting		10012424043320		100		1242		404		3320		Increase in Contracts		Obligations/Commitments

		Inflation		6,500



		Geographic Information System

		Pictometry Contract Increase		8,499				funded		General Finance/Admin Geographic Info System		10012504056010		100		1250		405		6010		Increase in Contracts		Obligations/Commitments

		VOIP Increase		2				funded Inflation		General Finance/Admin Geographic Info System		10012504055238		100		1250		405		5238		Utilities VOIP		Obligations/Commitments

		Inflation		8,501



		Human Resources

		Talent Management Software Recurring		75,000				funded		General Finance/Admin Human Resources		10012224023320		100		1222		402		3320		Computer Software		Enhanced Services - Strive for Excellence

		New		75,000

		Inflationary Increase - H.T.E.		2,000				funded		General Finance/Admin Human Resources		10012224023320		100		1222		402		3320		Increase in Contracts		Obligations/Commitments

		Inflation		2,000



		Information Technolgy

		Total Compensation for System Analyst-I Position		101,507				funded		General Finance/Admin Dept of Computer Services		10012454051021		100		1245		405		1021		New Position		Unfunded per Board Retreat

		System Analyst I		3,610				funded		General Finance/Admin Dept of Computer Services		10012454056888		100		1245		405		6888		New Position		Unfunded per Board Retreat

				105,117

		BMC Track-It Maintenance Increase		600				funded		General Finance/Admin Dept of Computer Services		10012454053320		100		1245		405		3320		Increase in Contracts		Obligations/Commitments

		Proof Point Maintenance Increase		1,001				funded		General Finance/Admin Dept of Computer Services		10012454053320		100		1245		405		3320		Increase in Contracts		Obligations/Commitments

		Symantec License Increase		1,333				funded		General Finance/Admin Dept of Computer Services		10012454056017		100		1245		405		6017		Increase in Contracts		Obligations/Commitments

		Additional Comcast TVs for County		114				funded		General Finance/Admin Dept of Computer Services		10012454055233		100		1245		405		5233		Utilities Internet Access		Obligations/Commitments

		Color Laser Printer, Ink for it		1,000				funded		General Finance/Admin Dept of Computer Services		10012454056001		100		1245		405		6001		Supplies for Office		Maintain Existing Levels of Service as Population Grows

		VOIP Increase		8				funded Inflation		General Finance/Admin Dept of Computer Services		10012454055238		100		1245		405		5238		Utilities VOIP		Obligations/Commitments

		Inflation		4,056

		Databank Additional Licenses		69,700				funded		General Finance/Admin Dept of Computer Services		10012454053320		100		1245		405		3320		Increase in Contracts		Obligations/Commitments

		Microsoft Software Assurance Increase		58,534				funded 		General Finance/Admin Dept of Computer Services		10012454056017		100		1245		405		6017		Microsoft Software Assurance 		Obligations/Commitments

		Security Info and Event Mgmt. for SEC Analyst		30,000				funded		General Finance/Admin Dept of Computer Services		10012454053320		100		1245		405		3320		Increase in Contracts		Obligations/Commitments

		Code Blue Technology DBA Monitoring Services		28,000				funded		General Finance/Admin Dept of Computer Services		10012454053320		100		1245		405		3320		Increase in Contracts		Obligations/Commitments

		Superion Maxava Mgmt. Services		12,000				funded		General Finance/Admin Dept of Computer Services		10012454053320		100		1245		405		3320		Increase in Contracts		Obligations/Commitments

		Site Improve for County Website		7,270				funded		General Finance/Admin Dept of Computer Services		10012454053320		100		1245		405		3320		Increase in Contracts		Obligations/Commitments

		Civic Plus - Website Increase Adding Parks		1,532				funded		General Finance/Admin Dept of Computer Services		10012454053320		100		1245		405		3320		Increase in Contracts		Obligations/Commitments

		Security Analyst Position Phone		600				funded		General Finance/Admin Dept of Computer Services		10012454055231		100		1245		405		5231		Utilities Mobile Phones		Obligations/Commitments

		Databank - On base Increase		240				funded		General Finance/Admin Dept of Computer Services		10012454053320		100		1245		405		3320		Increase in Contracts		Obligations/Commitments

		New		207,876



		Office of Community Engagement

		Additional Phone Expenses for New Program Director		1,000				funded		General Finance/Admin Public Information		10012134025231		100		1213		402		5231		Utilities Mobile Phones		Obligations/Commitments

		Additional Seminars and Training for new Program Director		2,000				funded		General Finance/Admin Public Information		10012134025540		100		1213		402		5540		Training and Memberships		Enhanced Services - Strive for Excellence

		Additional Meeting and Travel Expenses for new Program Director and Various for C/A and Communications		3,000				funded		General Finance/Admin Public Information		10012134025541		100		1213		402		5541		Training and Memberships		Enhanced Services - Strive for Excellence

		New Director Will Have Memberships and Dues (PR America, NACO, CACO)		1,000				funded		General Finance/Admin Public Information		10012134025801		100		1213		402		5801		Training and Memberships		Enhanced Services - Strive for Excellence

		New		7,000



		Treasurer

		PCI Software License 5% Increase (Prior Year $26,250)		1,313				funded		General Finance/Admin Treasurer		10012414043320		100		1241		404		3320		Increase in Contracts		Obligations/Commitments

		PCI Maintenance for Virtual merchant 5% Increase (Prior Year $2,000)		100				funded		General Finance/Admin Treasurer		10012414043320		100		1241		404		3320		Increase in Contracts		Obligations/Commitments

		PCI Utilities Remittance Processing 5% Increase (Prior Year 2,000)		100				funded		General Finance/Admin Treasurer		10012414043320		100		1241		404		3320		Increase in Contracts		Obligations/Commitments

		PCI Embrey Mill Software 5% Increase (Prior Year $5,000)		250				funded		General Finance/Admin Treasurer		10012414043320		100		1241		404		3320		Increase in Contracts		Obligations/Commitments

		Dunbar Courier Services 5.3% Monthly Increase Plus $1.45 per Trip $111 x 12		1,332				funded Inflation		General Finance/Admin Treasurer		10012414043130		100		1241		404		3130		Increase for Service Contracts		Obligations/Commitments

		Increase Per IT		10				funded Inflation		General Finance/Admin Treasurer		10012414045238		100		1241		404		5238		Utilities VOIP		Obligations/Commitments

		Inflation		3,105











Public Safety

		Budget Drivers

		Sheriff - 5 Deputies

		Sheriff - Narcan replenishment

		F&R - New Engine Crew

		F&R - New Volunteer Program Coordinator

		F&R - Software for planning & records 

		One-Time Expenditures

		Sheriff - Replacement of in-car equipment

		Sheriff - Vehicle replacement

		Sheriff – Studies

		F&R - One Time costs for new personnel

		F&R - Volunteer Station repair funding

		Other Issues

		Jail Contingency

		Volunteer F&R budget















Public Safety Detail

		Description of Request		Budget Amount		Ups/Downs		Funded/Unfunded		Department Name				Fund		Dept. Num.		Act		Exp		Giraffe Sheet Description				Category

		Public Safety

		Sheriff

		5 FT Deputy Sheriff I - Field Ops		342,080				funded		Sheriff Police Operations		10031204211021		100		3120		421		1021		New Position		3		Enhanced Services - Strive for Excellence

		5 FT Deputy Sheriff I - Field Ops		59,140				funded		Sheriff Police Operations		10031204216888		100		3120		421		6888		New Position		3		Enhanced Services - Strive for Excellence

		5 FT Deputy Sheriff I - Field Ops		205,200				funded		Sheriff Police Operations		10031204218787		100		3120		421		8787		New Position		3		Enhanced Services - Strive for Excellence

		New Personnel		606,420

		Increase in Radio Maintenance and Software Upgrade Agreement		4,700				funded		Sheriff Communications Administra		10031414213323		100		3141		421		3323		Increase in Contracts		1		Obligations/Commitments

		Increase in Enroute/Infor		16,312				funded Inflation		Sheriff Police Operations		10031204213320		100		3120		421		3320		Increase in Contracts		1		Obligations/Commitments

		Increase in Netmotion, On Base		40				funded Inflation		Sheriff Police Operations		10031204213320		100		3120		421		3320		Increase in Contracts		1		Obligations/Commitments

		Increase from FY18		100				funded Inflation		Sheriff Police Operations		10031204215238		100		3120		421		5238		Utilities VOIP		1		Obligations/Commitments

		Inflation		21,152



		Supervising Vet Needed to Oversee the New Shelter		5,000				funded		Sheriff Animal Control		10031104253130		100		3110		425		3130		Increase for Service Contracts		1		Obligations/Commitments

		Linx-Law Enforcement Information Exchange for Calendar Year 2018, this is Covered by a Grant from Urban Area Security Initiative (UASI) We Will Find Out in November 2018 if the Grant Will be Continued for 2019 or We Will be Billed		18,000				funded		Sheriff Police Operations		10031204213320		100		3120		421		3320		Increase in Contracts		1		Obligations/Commitments

		Annual Physicals for the Clandestine Lab Operations Team - 15 Members @ $500 Each. The Clandestine Laboratory Operational Group (CLOG) is a Law Enforcement Unit that is Used for the Evaluation, Identification, Recovery, and Packaging of Hazardous Materials, to Include, but not Limited to, Toxic Substances such as Precursor Chemicals Used in Methamphetamine Labs, as Well as Dangerous Opioids, such as Fentanyl.  CLOG has Received Training from the DEA Regarding this Mission and are Outfitted with Specialized Suits and respiratory Protection to Wear to Protect Against These Hazards During Missions.  There is an OSHA Standard for a Yearly Physical Examination and Review by a Physician due to the Wear of this Equipment.  This is a Standard Currently Adhered to by the Stafford County Fire & Rescue Department for Normal Fire/Rescue Operations, in Addition, the Yearly Physical Examination Results are used as Benchmarks for a CLOG Member's Health, as that Even With the Wearing of Personal Protective Gear, There is Always a Risk of Exposure to Hazardous Materials and Chemicals Which Pose a Significant Health Related Risk to the CLOG Member		7,500				funded		Sheriff Police Operations		10031204213108		100		3120		421		3108		Increase in Contracts		1		Obligations/Commitments

		Locker System Warranty		10,000				funded		Sheriff Police Operations		10031204213320		100		3120		421		3320		Increase in Contracts		1		Obligations/Commitments

		Premium Increase for Additional Personnel		2,726				funded		Sheriff Police Operations		10031204212520		100		3120		421		2520		Increase in Contracts Sheriff Long-Term Disability		1		Obligations/Commitments

		Narcan Replenishment		10,000				funded		Sheriff Police Operations		10031204215860		100		3120		421		5860		Supplies for Programs		2		Maintain Existing Levels of Service as Population Grows

		New		53,226



		Fire & Rescue Services

		3-24HR Lieutenants for Staffing CO6 1/2 Year Unfunded		190,068				funded		Fire & Rescue Services Emerg Mgmt-Administration		10032404221021		100		3240		422		1021		New Position		4		Unfunded per Board Retreat

		3-24HR FR Maser Techs for Staffing CO6 1/2 Year Unfunded		161,662				funded		Fire & Rescue Services Emerg Mgmt-Administration		10032404221021		100		3240		422		1021		New Position		4		Unfunded per Board Retreat

		6-24HR Tech II for Staffing CO6 1/2 year Unfunded		290,472				funded		Fire & Rescue Services Emerg Mgmt-Administration		10032404221021		100		3240		422		1021		New Position		4		Unfunded per Board Retreat

		Expenses Associated with New Positions-Annual NFPA Physicals		12,000				funded		Fire & Rescue Services Emerg Mgmt-Administration		10032404226888		100		3240		422		6888		New Position		4		Unfunded per Board Retreat

		Expenses Associated with New Positions-Training, Sem & Conf		12,000				funded		Fire & Rescue Services Emerg Mgmt-Administration		10032404226888		100		3240		422		6888		New Position		4		Unfunded per Board Retreat

		Volunteer Program Manager (New Position) $63,322 Funded for Volunteer Savings		23,865				funded		Fire & Rescue Services Emerg Mgmt-Administration		10032404221021		100		3240		422		1021		New Position		4		Unfunded per Board Retreat

		Expenses Associated with New Positions-Volunteer Program Manager		4,000				funded		Fire & Rescue Services Emerg Mgmt-Administration		10032404226888		100		3240		422		6888		New Position		4		Unfunded per Board Retreat

		Premium Cost Increase for Additional Personnel		12,228				funded		Fire & Rescue Services Emerg Mgmt-Administration		10032404222520		100		3240		422		2520		Increase to LODA		1		Obligations/Commitments

		New Personnel		706,295



		Software for the Planning and Records Management of the Volunteer Stations Personnel Staffing and Assignments; Used in all Volunteer Stations Across the County as well as the LOSAP Activities.  Full Time Employees Records are Included as Well.  28K Would be Annual Cost (Recurring).  this Must Occur Due to Storing all Data Currently on Stafford County Maintained Servers Since the High Plains Vendor Ceased Operations in Late 2016		28,000				funded		Fire & Rescue Services Emerg Mgmt-Administration		10032404228121		100		3240		422		8121		Software for Planning and Records Management		2		Maintain Existing Levels of Service as Population Grows

		Service Warranty Agreement with Stryker Systems, Sole Source for all the New Power Load COT Systems in the New Medic Units. Quote was $126,000 for 7 Years or Approx. #20,000 per Year if not Paid in Advance		20,000				funded		Rescue Services Emrg Svcs - Support Svcs		10036424223322		100		3642		422		3322		Increase in Contracts		1		Obligations/Commitments

		New		48,000



		Code Compliance

		Commercial/Res Plan Reviewer		102,491				funded		Code Building Permits		10034124241021		100		3412		424		1021		New Position		3		Enhanced Services - Strive for Excellence

		Senior Building Inspector (Residential Inspector)		81,467				funded		Code Building Permits		10034124241021		100		3412		424		1021		New Position		3		Enhanced Services - Strive for Excellence

		Req. 1 New Employee-1 Commercial/Residential Plan Reviewer		3,545				funded		Code Building Permits		10034124246888		100		3412		424		6888		New Position		3		Enhanced Services - Strive for Excellence

		Req. 1 New Employee-1 Senior Building Inspector (Residential)		2,700				funded		Code Building Permits		10034124246888		100		3412		424		6888		New Position		3		Enhanced Services - Strive for Excellence

		New Personnel		190,203



		New 2015 Code Cycle Adoption Spring of 2018 Minimum Cost of Books 10,000		6,000				funded		Code Building Permits		10034124246012		100		3412		424		6012		Supplies for Programs		2		Maintain Existing Levels of Service as Population Grows

		New		6,000





Judicial Administration

		Budget Drivers











		One-Time Expenditures

		None









		Other Issues

		Body Cameras

















Judcial Admin Detail

				Description of Request		Budget Amount		Ups/Downs		Funded/Unfunded		Department Name				Fund		Dept. Num.		Act		Exp		Giraffe Sheet Description				Category

				Judicial Administration

				Commonwealth Attorney

		I		3% Increase in Lexis Online Research		170				funded		Commonwealth Attorney Commonwealth Attorney		10022104136012		100		2210		413		6012		Increase in Contracts		1		Obligations/Commitments

		I		VSP Net (VCIN VPN x2) Required as of 1/1/18		3,281				funded Inflation		Commonwealth Attorney Commonwealth Attorney		10022104133320		100		2210		413		3320		Increase in Contracts		1		Obligations/Commitments

		I		SRVCOMA (COMA Server Yearly Warranty)      		850				funded Inflation		Commonwealth Attorney Commonwealth Attorney		10022104133320		100		2210		413		3320		Increase in Contracts		1		Obligations/Commitments

				Inflation		4,301



				General District Court

				VOIP Increase Over FY18		398				funded Inflation		Courts General District Court		10021124115238		100		2112		411		5238		Utilities VOIP		1		Obligations/Commitments

				Inflation		398





Community Development

		Budget Drivers

		Economic Development - Marketing Position

		Economic Development - Admin. Asst. Position

		One-Time Expenditures

		Community Development - Equipment







		Other Issues



















Community Development Detail

				Description of Request		Budget Amount		Ups/Downs		Funded/Unfunded		Department Name				Fund		Dept. Num.		Act		Exp		Giraffe Sheet Description				Category

				Community Development

				Cooperative Extension Program

		I		This Increase is Due to Salary and Fringe Benefit Increase for Five (5) Extension Agents Serving Stafford County, Without this Funding Furloughs and/or Termination of One or More County Employees in the Cooperative Extension Office will be Necessary		4,374				funded Inflation		Cooperative Extension Pgm Coop Ext Office		10083114623130		100		8311		462		3130		Increase for Service Contracts		1		Obligations/Commitments

		I		Additional VOIP Cost		4				funded Inflation		Cooperative Extension Pgm Coop Ext Office		10083114625238		100		8311		462		5238		Utilities VOIP		1		Obligations/Commitments

				Inflation		4,378



				Economic Development

		Np		Marketing Associate		9,503				funded		Community Development Economic Development		10081504611021		100		8150		461		1021		New Position		3		Enhanced Services - Strive for Excellence

		Np		Administrative Associate		20,335				funded		Community Development Economic Development		10081504611021		100		8150		461		1021		New Position		3		Enhanced Services - Strive for Excellence

				New Personnel		29,838







Health and Social Services

		Budget Drivers











		One-Time Expenditures











		Other Issues



















Health & Social Services Detail

				Description of Request		Budget Amount		Ups/Downs		Funded/Unfunded		Department Name				Fund		Dept. Num.		Act		Exp		Giraffe Sheet Description				Category

				Health and Social Services

				Human Services

				CSA Enhancement Day School Medicare / Medicaid                               		285,000				funded		Social Services CSA-Comp Svcs Act		10053504425756		100		5350		442		5756		CSA		1		Obligations/Commitments

				Increases for Costs Associated with Residential Treatment Services for at Risk Youth		23,971				funded		Social Services CSA-Comp Svcs Act		10053504425752		100		5350		442		5752		CMPT Mandated Program Increases		1		Obligations/Commitments

				Costs Associated with Community Based Services for at Risk Youth, Prevention Services to Thwart more Restrictive and Costly Services		15,777				funded		Social Services CSA-Comp Svcs Act		10053504425755		100		5350		442		5755		CMPT Mandated Program Increases		1		Obligations/Commitments

				Costs Associates with EIP Private Day School Placements		2,696,000				funded		Social Services CSA-Comp Svcs Act		10053504425757		100		5350		442		5757		CSA		1		Obligations/Commitments

				Increase Needed to Support Additional Position per MOA Signed by TF/JY in July 2015		14,420				funded		Social Services CSA-Comp Svcs Act		10053504427004		100		5350		442		7004		Increase for Service Contracts		1		Obligations/Commitments

				Additional Personnel		300				funded		Social Services CSA-Comp Svcs Act		10053504426001		100		5350		442		6001		Supplies for Office		2		Maintain Existing Levels of Service as Population Grows

				VOIP Increase from IT		2				funded Inflation		Social Services CSA-Comp Svcs Act		10053504425238		100		5350		442		5238		Utilities VOIP		1		Obligations/Commitments





				Health and Social Services Partner Agencies

				Additional Funds for Partner Agencies		15,352				funded		Partner Agencies Health and Social Services		10051884415609		100		5188		441		5609		Partner Agencies		8		Enhanced Services - Strive for Excellence





				Social Services

				2 Benefit Programs Specialist II Medicaid/Medicare Expansion		131,412				funded		Social Services Administration		10053104421021		100		5310		442		1021		New Position		3		Enhanced Services - Strive for Excellence

				2 Benefit Programs Specialist II		131,412				funded		Social Services Administration		10053104421021		100		5310		442		1021		New Position		3		Enhanced Services - Strive for Excellence

				Family Services Specialist III		87,821				funded		Social Services Administration		10053104421021		100		5310		442		1021		New Position		3		Enhanced Services - Strive for Excellence

				Office Associate II		57,391				funded		Social Services Administration		10053104421021		100		5310		442		1021		New Position		3		Enhanced Services - Strive for Excellence





Parks, Recreation and Cultural

		Budget Drivers











		One-Time Expenditures

		P&R - Basketball Backboard

		P&R -Inclusive Basketball Goals 

		P&R -ADA Trail to ADA Kayak Dock

		P&R -Bathrooms, ADA Fixtures Parking Lot Lighting Improvements

		P&R -Smith Lake - Swings and  Rubber Surface to Existing Set

		P&R -Numerous Parks ADA Accessibility Upgrades 

		P&R -Replacement of small equipment and furniture               



		Other Issues





Parks, Rec and Cult Detail

				Description of Request		Budget Amount		Ups/Downs		Funded/Unfunded		Department Name				Fund		Dept. Num.		Act		Exp		Giraffe Sheet Description				Category

				Parks, Recreation and Cultural

				Parks and Recreation

				3% Increase for FY19		720				funded		Parks & Recreation Aquatics		10071144515110		100		7114		451		5110		Utilities Electrical		1		Obligations/Commitments

				3% Increase for FY19		900				funded Inflation		Parks & Recreation Aquatics		10071144515130		100		7114		451		5130		Utilities Water and Sewer		1		Obligations/Commitments

				New Adaptive Programs-Supported by Fees		5,000				funded		Parks & Recreation Comm Rec & Sr. Citizens		10071114516027		100		7111		451		6027		Parks and Recreation new Programs		25		Enhanced Services - Strive for Excellence

				New Program-55+ Dinner Theater		2,000				funded		Parks & Recreation Comm Rec & Sr. Citizens		10071114515860		100		7111		451		5860		Parks and Recreation new Programs		25		Enhanced Services - Strive for Excellence

				Add Additional Features to 55+ Dinner/Dances, Fee Supported Increase		1,500				funded		Parks & Recreation Comm Rec & Sr. Citizens		10071114515860		100		7111		451		5860		Parks and Recreation new Programs		25		Enhanced Services - Strive for Excellence

				Janitorial Contract for SGRC = $28,358 Annually Effective 1/1/19		4,958				funded		Parks & Recreation Gymnastics Program		10071134513163		100		7113		451		3163		Increase for Service Contracts		1		Obligations/Commitments

				3% Increase for FY19		736				funded		Parks & Recreation Gymnastics Program		10071134515110		100		7113		451		5110		Utilities Electrical		1		Obligations/Commitments

				3% Increase for FY19		245				funded		Parks & Recreation Gymnastics Program		10071134515120		100		7113		451		5120		Utilities Heating		1		Obligations/Commitments

				3% Increase for FY19		37				funded Inflation		Parks & Recreation Gymnastics Program		10071134513161		100		7113		451		3161		Increase for Service Contracts		1		Obligations/Commitments

				3% Increase for FY19		851				funded Inflation		Parks & Recreation Gymnastics Program		10071134513163		100		7113		451		3163		Increase for Service Contracts		1		Obligations/Commitments

				3% Increase for PermaTreat FY19		12				funded Inflation		Parks & Recreation Gymnastics Program		10071134513320		100		7113		451		3320		Increase in Contracts		1		Obligations/Commitments

				3% Increase for Xerox FY19		52				funded Inflation		Parks & Recreation Gymnastics Program		10071134513320		100		7113		451		3320		Increase in Contracts		1		Obligations/Commitments

				3% Increase for FY19		90				funded Inflation		Parks & Recreation Gymnastics Program		10071134515130		100		7113		451		5130		Utilities Water and Sewer		1		Obligations/Commitments

				Jackson Street Warehouse/Shop Rental Increase 3%		925				funded		Parks & Recreation Parks & Recreation		10071104515420		100		7110		451		5420		Increase in Contracts		1		Obligations/Commitments

				Additional Tournament Fields at Embrey Mill		25,000				funded		Parks & Recreation Parks & Recreation		10071104515110		100		7110		451		5110		Utilities Electrical		1		Obligations/Commitments

				Phase III Partial Year Embrey Mill		10,000				funded		Parks & Recreation Parks & Recreation		10071104515110		100		7110		451		5110		Utilities Electrical		1		Obligations/Commitments

				3% Increase		380				funded		Parks & Recreation Parks & Recreation		10071104515120		100		7110		451		5120		Utilities Heating		1		Obligations/Commitments

				Water/Irrigation at Embrey Mill		34,346				funded		Parks & Recreation Parks & Recreation		10071104515130		100		7110		451		5130		Utilities Water and Sewer		1		Obligations/Commitments

				New Fields Partial Phase III Grow in BLS19		8,500				funded		Parks & Recreation Parks & Recreation		10071104515130		100		7110		451		5130		Utilities Water and Sewer		1		Obligations/Commitments

				New Tournament Fields and Restrooms		20,000				funded		Parks & Recreation Parks & Recreation		10071104515130		100		7110		451		5130		Utilities Water and Sewer		1		Obligations/Commitments

				Waste Mgmt. Price Increase 5% Increased 3% Over Last 2 Years; Expected to Increase Another 2-3% in FY19		1,506				funded Inflation		Parks & Recreation Parks & Recreation		10071104513161		100		7110		451		3161		Increase for Service Contracts		1		Obligations/Commitments

				3% Increase All Contracts		7,362				funded Inflation		Parks & Recreation Parks & Recreation		10071104513320		100		7110		451		3320		Increase in Contracts		1		Obligations/Commitments

				New Fields Lighting Phase III		7,500				funded		Parks & Recreation Rectangular Field Complex		10071254515110		100		7125		451		5110		Utilities Electrical		1		Obligations/Commitments





				Parks, Recreation and Cultural Partner Agencies

				Budget for Increase in Regional Library		63,904				funded		Library-Regional Porter Library		10073204537008		100		7320		453		7008		Library		5		Enhanced Services - Strive for Excellence



































































































































































				Public Works

				Community Facilities

				New Animal Shelter, all Contracts Custodial Pest Mowing		52,000				funded		Maint of Bldgs & Grounds Animal Shelter		10043294313310		100		4329		431		3310		Increase in Contracts		1		Obligations/Commitments

				Animal Shelter		15,000				funded		Maint of Bldgs & Grounds Animal Shelter		10043294316007		100		4329		431		6007		Supplies for Programs		2		Maintain Existing Levels of Service as Population Grows

				Waste Mgmt. Price Increase 5% Increased 3% Over Last 2 Years; Expected to Increase Another 2-3% in FY19		3,275				funded		Maint of Bldgs & Grounds Community Facilities		10043204313161		100		4320		431		3161		Increase for Service Contracts		1		Obligations/Commitments

				Asset Management Software Subscription		10,000				funded		Maint of Bldgs & Grounds Community Facilities		10043204313320		100		4320		431		3320		Increase in Contracts		1		Obligations/Commitments

				Addl Sites to Cleaning Contract: Rowser Bldg., Rowser Annex		139,300				funded		Maint of Bldgs & Grounds Community Facilities		10043204313163		100		4320		431		3163		P&R cleaning services		1		Obligations/Commitments

				3% Increase for Cleaning Contract (3% x $468.56)		14,057				funded		Maint of Bldgs & Grounds Community Facilities		10043204313163		100		4320		431		3163		P&R cleaning services		1		Obligations/Commitments

				Increase in Electrical Additional Animal Shelter		15,972				funded		Maint of Bldgs & Grounds Community Facilities		10043204315110		100		4320		431		5110		Utilities Electrical		1		Obligations/Commitments

				New Animal Shelter Additional Stalls to Clean		6,000				funded		Maint of Bldgs & Grounds Community Facilities		10043204315120		100		4320		431		5120		Utilities Heating		1		Obligations/Commitments

				New Animal Shelter Additional Stalls to Clean		3,000				funded		Maint of Bldgs & Grounds Community Facilities		10043204315130		100		4320		431		5130		Utilities Water and Sewer		1		Obligations/Commitments

				2% Increase all Contracts		8,900				funded Inflation		Maint of Bldgs & Grounds Community Facilities		10043204313320		100		4320		431		3320		Increase in Contracts		1		Obligations/Commitments

				Additional Service Station 14		1,850				funded		Maint of Bldgs & Grounds Fire & Rescue Stations		10043364313161		100		4336		431		3161		Increase for Service Contracts		1		Obligations/Commitments

				Pest Control Station 14		900				funded		Maint of Bldgs & Grounds Fire & Rescue Stations		10043364313320		100		4336		431		3320		Increase in Contracts		1		Obligations/Commitments

				Building Operational Improvements Station 14		10,000				funded		Maint of Bldgs & Grounds Fire & Rescue Stations		10043364313310		100		4336		431		3310		Increase in Contracts		1		Obligations/Commitments

				Station 14		21,600				funded		Maint of Bldgs & Grounds Fire & Rescue Stations		10043364315110		100		4336		431		5110		Utilities Electrical		1		Obligations/Commitments

				Station 14		3,360				funded		Maint of Bldgs & Grounds Fire & Rescue Stations		10043364315120		100		4336		431		5120		Utilities Heating		1		Obligations/Commitments

				Station 14		1,500				funded		Maint of Bldgs & Grounds Fire & Rescue Stations		10043364315130		100		4336		431		5130		Utilities Water and Sewer		1		Obligations/Commitments

				Station 14 Non-Warranty Repairs and Additions		15,000				funded		Maint of Bldgs & Grounds Fire & Rescue Stations		10043364316007		100		4336		431		6007		Supplies for Programs		2		Maintain Existing Levels of Service as Population Grows





				Education

				Operating Budget Transfer

				Double Growth		3,275,707				funded		Transfers to Other Funds Transfers		10093014919201		100		9301		491		9201		School increase		2		Maintain Existing Levels of Service as Population Grows





				Non-Departmental

				Non-Departmental

				Additional Funding to Meet 1/2% Guideline		41,648				funded		Admin Admin		10054104435802		100		5410		443		5802		Contingency		1		Obligations/Commitments

				Comp Study recurring		40,000				funded		Admin HR		10054114435803		100		5411		403		5803		Administrative Expenses		26		Enhanced Services - Strive for Excellence

				Insurance Premium Cost Increase		623				funded		Admin Insurance		10054124435301		100		5412		443		5301		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		1,094				funded		Admin Insurance		10054124435303		100		5412		443		5303		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		1,815				funded		Admin Insurance		10054124435304		100		5412		443		5304		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		1,187				funded		Admin Insurance		10054124435305		100		5412		443		5305		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		1,436				funded		Admin Insurance		10054124435307		100		5412		443		5307		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		1,682				funded		Admin Insurance		10054124435308		100		5412		443		5308		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		704				funded		Admin Insurance		10054124435309		100		5412		443		5309		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		7,834				funded		Admin Insurance		10054124435310		100		5412		443		5310		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		8,345				funded		Admin Insurance		10054124435311		100		5412		443		5311		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		1,500				funded		Admin Insurance		10054124435312		100		5412		443		5312		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		506				funded		Admin Insurance		10054124435320		100		5412		443		5320		General Liability insurance increase		1		Obligations/Commitments





				Capital

				Additional Funding to Meet 3% Guideline		84,000				funded		Capital Projects General Capital Projects		10094014928788		100		9401		492		8788		Additional Funding - Cash Capital 3% Guideline		1		Obligations/Commitments

				Additional Vehicle Replacement Program		50,000				funded		Capital Projects General Capital Projects		10094014928788		100		9401		492		8788		GF increased in Vehicle Replacement		16		Enhanced Services - Strive for Excellence

				Additional Funds for Courthouse Ramp		350,000				funded		Capital Projects General Capital Projects		10094014925802		100		9401		492		5802		Courthouse set aside		1		Obligations/Commitments















Public Works

		Budget Drivers

		Operating impacts Station 14

		Operating impacts Animal Shelter

		Increase in contracts

		One-Time Expenditures

		 Administration building/Armed Services Parking Lot Cameras

		Courthouse Community Center Cameras

		Equipment Replacement Program

		Porter Library - Add Shelving to Youth Area

		Repair moisture damage to Carl Lewis Building

		HVAC/Electrical/Plumbing System Repairs (All County Facilities) 



		Other Issues

		New Asset Management System in FY2019 will provide supporting data for 3R













Public Works Detail

				Description of Request		Budget Amount		Ups/Downs		Funded/Unfunded		Department Name				Fund		Dept. Num.		Act		Exp		Giraffe Sheet Description				Category

				Public Works

				Community Facilities

				New Animal Shelter, all Contracts Custodial Pest Mowing		52,000				funded		Maint of Bldgs & Grounds Animal Shelter		10043294313310		100		4329		431		3310		Increase in Contracts		1		Obligations/Commitments

				Animal Shelter		15,000				funded		Maint of Bldgs & Grounds Animal Shelter		10043294316007		100		4329		431		6007		Supplies for Programs		2		Maintain Existing Levels of Service as Population Grows

				Waste Mgmt. Price Increase 5% Increased 3% Over Last 2 Years; Expected to Increase Another 2-3% in FY19		3,275				funded		Maint of Bldgs & Grounds Community Facilities		10043204313161		100		4320		431		3161		Increase for Service Contracts		1		Obligations/Commitments

				Asset Management Software Subscription		10,000				funded		Maint of Bldgs & Grounds Community Facilities		10043204313320		100		4320		431		3320		Increase in Contracts		1		Obligations/Commitments

				Addl Sites to Cleaning Contract: Rowser Bldg., Rowser Annex		139,300				funded		Maint of Bldgs & Grounds Community Facilities		10043204313163		100		4320		431		3163		P&R cleaning services		1		Obligations/Commitments

				3% Increase for Cleaning Contract (3% x $468.56)		14,057				funded		Maint of Bldgs & Grounds Community Facilities		10043204313163		100		4320		431		3163		P&R cleaning services		1		Obligations/Commitments

				Increase in Electrical Additional Animal Shelter		15,972				funded		Maint of Bldgs & Grounds Community Facilities		10043204315110		100		4320		431		5110		Utilities Electrical		1		Obligations/Commitments

				New Animal Shelter Additional Stalls to Clean		6,000				funded		Maint of Bldgs & Grounds Community Facilities		10043204315120		100		4320		431		5120		Utilities Heating		1		Obligations/Commitments

				New Animal Shelter Additional Stalls to Clean		3,000				funded		Maint of Bldgs & Grounds Community Facilities		10043204315130		100		4320		431		5130		Utilities Water and Sewer		1		Obligations/Commitments

				2% Increase all Contracts		8,900				funded Inflation		Maint of Bldgs & Grounds Community Facilities		10043204313320		100		4320		431		3320		Increase in Contracts		1		Obligations/Commitments

				Additional Service Station 14		1,850				funded		Maint of Bldgs & Grounds Fire & Rescue Stations		10043364313161		100		4336		431		3161		Increase for Service Contracts		1		Obligations/Commitments

				Pest Control Station 14		900				funded		Maint of Bldgs & Grounds Fire & Rescue Stations		10043364313320		100		4336		431		3320		Increase in Contracts		1		Obligations/Commitments

				Building Operational Improvements Station 14		10,000				funded		Maint of Bldgs & Grounds Fire & Rescue Stations		10043364313310		100		4336		431		3310		Increase in Contracts		1		Obligations/Commitments

				Station 14		21,600				funded		Maint of Bldgs & Grounds Fire & Rescue Stations		10043364315110		100		4336		431		5110		Utilities Electrical		1		Obligations/Commitments

				Station 14		3,360				funded		Maint of Bldgs & Grounds Fire & Rescue Stations		10043364315120		100		4336		431		5120		Utilities Heating		1		Obligations/Commitments

				Station 14		1,500				funded		Maint of Bldgs & Grounds Fire & Rescue Stations		10043364315130		100		4336		431		5130		Utilities Water and Sewer		1		Obligations/Commitments

				Station 14 Non-Warranty Repairs and Additions		15,000				funded		Maint of Bldgs & Grounds Fire & Rescue Stations		10043364316007		100		4336		431		6007		Supplies for Programs		2		Maintain Existing Levels of Service as Population Grows









Education

		Budget Drivers

		Meet growth and needs 

		Increase in debt service 

		Expand Public Day School program

		Increase in Private Day School costs



		One-Time Expenditures











		Other Issues

		4th largest population of students per capita in Virginia

		8th largest debt service per student in Virginia















Education Detail

				Description of Request		Budget Amount		Ups/Downs		Funded/Unfunded		Department Name				Fund		Dept. Num.		Act		Exp		Giraffe Sheet Description				Category

				Education

				Operating Budget Transfer

				Double Growth		3,275,707				funded		Transfers to Other Funds Transfers		10093014919201		100		9301		491		9201		School increase		2		Maintain Existing Levels of Service as Population Grows











Non-Departmental

		Budget Drivers











		One-Time Expenditures

		Non-Departmental-Training

		Non-Departmental-Innovation Funding







		Other Issues

		Capital Projects Expenditures

















Non-Departmental Detail

				Description of Request		Budget Amount		Ups/Downs		Funded/Unfunded		Department Name				Fund		Dept. Num.		Act		Exp		Giraffe Sheet Description				Category

				Non-Departmental

				Non-Departmental

				Additional Funding to Meet 1/2% Guideline		41,648				funded		Admin Admin		10054104435802		100		5410		443		5802		Contingency		1		Obligations/Commitments

				Comp Study recurring		40,000				funded		Admin HR		10054114435803		100		5411		403		5803		Administrative Expenses		26		Enhanced Services - Strive for Excellence

				Insurance Premium Cost Increase		623				funded		Admin Insurance		10054124435301		100		5412		443		5301		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		1,094				funded		Admin Insurance		10054124435303		100		5412		443		5303		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		1,815				funded		Admin Insurance		10054124435304		100		5412		443		5304		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		1,187				funded		Admin Insurance		10054124435305		100		5412		443		5305		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		1,436				funded		Admin Insurance		10054124435307		100		5412		443		5307		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		1,682				funded		Admin Insurance		10054124435308		100		5412		443		5308		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		704				funded		Admin Insurance		10054124435309		100		5412		443		5309		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		7,834				funded		Admin Insurance		10054124435310		100		5412		443		5310		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		8,345				funded		Admin Insurance		10054124435311		100		5412		443		5311		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		1,500				funded		Admin Insurance		10054124435312		100		5412		443		5312		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		506				funded		Admin Insurance		10054124435320		100		5412		443		5320		General Liability insurance increase		1		Obligations/Commitments





				Capital

				Additional Funding to Meet 3% Guideline		84,000				funded		Capital Projects General Capital Projects		10094014928788		100		9401		492		8788		Additional Funding - Cash Capital 3% Guideline		1		Obligations/Commitments

				Additional Vehicle Replacement Program		50,000				funded		Capital Projects General Capital Projects		10094014928788		100		9401		492		8788		GF increased in Vehicle Replacement		16		Enhanced Services - Strive for Excellence

				Additional Funds for Courthouse Ramp		350,000				funded		Capital Projects General Capital Projects		10094014925802		100		9401		492		5802		Courthouse set aside		1		Obligations/Commitments
















3R GF

		Department		FY2019 Capital Projects		Estimated Cost

		Repair, Replacement and Rehab Projects

		Community Development 		New Recording Equipment for Board and Commission Meetings  		3,000				-		Community Development -New Recording Equipment for Board and Commission Meetings  

		Community Development 		Video Conference Room Equipment 		23,000				-		Community Development -Video Conference Room Equipment 

		Community Facilities		Administration building/Armed Services Parking Lot Cameras		49,000				 - 		Community Facilities - Administration building/Armed Services Parking Lot Cameras

		Community Facilities		Courthouse Community Center Cameras		66,000				-		Community Facilities-Courthouse Community Center Cameras

		Community Facilities		Equipment Replacement Program		76,000				-		Community Facilities-Equipment Replacement Program

		Community Facilities		Porter Library - Add Shelving to Youth Area		77,000				-		Community Facilities-Porter Library - Add Shelving to Youth Area

		Community Facilities		Repair moisture damage to Carl Lewis Building		18,000				-		Community Facilities-Repair moisture damage to Carl Lewis Building

		Community Facilities		HVAC/Electrical/Plumbing System Repairs (All County Facilities) 		100,000				-		Community Facilities-HVAC/Electrical/Plumbing System Repairs (All County Facilities) 

		Non-Departmental		Training		50,000				-		Non-Departmental-Training

		Non-Departmental		Innovation Funding		100,000				-		Non-Departmental-Innovation Funding

		Park and Recreation		Basketball Backboard		12,000				-		Park and Recreation-Basketball Backboard

		Parks & Recreation 		Inclusive Basketball Goals 		21,000				-		Parks & Recreation -Inclusive Basketball Goals 

		Parks & Recreation 		ADA Trail to ADA Kayak Dock		46,000				-		Parks & Recreation -ADA Trail to ADA Kayak Dock

		Parks & Recreation 		Bathrooms, ADA Fixtures Parking Lot Lighting Improvements		61,000				-		Parks & Recreation -Bathrooms, ADA Fixtures Parking Lot Lighting Improvements

		Parks & Recreation 		Smith Lake - Swings and  Rubber Surface to Existing Set		69,000				-		Parks & Recreation -Smith Lake - Swings and  Rubber Surface to Existing Set

		Parks & Recreation 		Numerous Parks ADA Accessibility Upgrades 		77,000				-		Parks & Recreation -Numerous Parks ADA Accessibility Upgrades 

		Parks & Recreation 		Replacement of Small Equipment and furniture               		82,000				-		Parks & Recreation -Replacement of Small Equipment and furniture               







General Government

		Budget Drivers

		BOS - Contractual Adjustments

		BOS - Automated Board Agendas

		Finance and Budget - Budget Analyst

		HR - Talent Management System 

		IT - System Analyst I

		IT - Software licensure

		One-Time Expenditures

		BOS – Replacement Equipment

		HR – Talent Management System

		HR – Compensation Study

		IT – Replace Servers

		IT – Replace outdated equipment

		Other Issues

		Upgrade of current Financial System

		Succession Planning

		Technology Training













General Government Detail

		Description of Request		Budget Amount		Ups/Downs		Funded/Unfunded		Department Name				Fund		Dept. Num.		Act		Exp		Giraffe Sheet Description		Category

		General Government

		Board of Supervisors

		Additional Supplies Based on Historical Usage		3,000				funded		Board of Supervisors Board		10011014016001		100		1101		401		6001		Supplies for Office		Maintain Existing Levels of Service as Population Grows

		Annual Meeting Held in January Each Year		5,000				funded		Board of Supervisors Board		10011014015541		100		1101		401		5541		Training and Memberships		Enhanced Services - Strive for Excellence

		Additional ravel Based on Historical Usage/BOS Attending Additional Meetings/Certification Course		250				funded		Board of Supervisors Board		10011014015510		100		1101		401		5510		Training and Memberships		Enhanced Services - Strive for Excellence

		5 (vs 3) BOS Attending VACO Annual Meeting, New BOS Certification/Chairman Certification		2,000				funded		Board of Supervisors Board		10011014015540		100		1101		401		5540		Training and Memberships		Enhanced Services - Strive for Excellence

		Historical		10,250



		Proposed Increase by Advanced Media Solutions Depending on the Scope of Services in the New RFP		18,163				funded		Board of Supervisors Board		10011014013320		100		1101		401		3320		Increase in Contracts		Obligations/Commitments

		Dues based on Increased Population Estimates		1,920				funded		Board of Supervisors Board		10011014015801		100		1101		401		5801		Training and Memberships		Enhanced Services - Strive for Excellence

		Additional Budget Work Sessions/Dinners with School Board; Joint CIP Work Session/Dinners; 5-Year Project Dinners, Etc. (Each Catered Dinner Costs Approx. $800-$1000)		4,000				funded		Board of Supervisors Board		10011014015541		100		1101		401		5541		Training and Memberships		Enhanced Services - Strive for Excellence

		Civic Plus - Automated BOS/PC Agendas/Civic Clerk		9,588				funded 		Board of Supervisors Board		10011014013320		100		1101		401		3320		Increase in Contracts		Obligations/Commitments

		Audit 5% Increase Over FY18 Based		10,395		(10,395)		funded Inflation		Board of Supervisors Board		10011014013120		100		1101		401		3120		Increase in Contracts		Obligations/Commitments

		New		44,066



		Commissioner of the Revenue

		Increases in Contractual Agreements Manatron/Proval Includes 5% Increase of FY18 Estimated Budgeted Amount of $59,322		1,351				funded		General Finance/Admin COR-Administration		10012314033320		100		1231		403		3320		Increase in Contracts		Obligations/Commitments

		PCI Includes Estimated 5% Increase from FY18 Estimated Amount of $80,750		1,500				funded		General Finance/Admin COR-Administration		10012314033320		100		1231		403		3320		Increase in Contracts		Obligations/Commitments

		Inflation		2,851



		County Administration

		Increase Based on Historical Usage and Full County Admin Staff Including 2 Deputy County Administrators		1,300				funded		General Finance/Admin County Administrator Off		10012104025231		100		1210		402		5231		Utilities Mobile Phones		Obligations/Commitments

		Additional Supplies Based on Historical Usage		5,000				funded		General Finance/Admin County Administrator Off		10012104026001		100		1210		402		6001		Supplies for Office		Maintain Existing Levels of Service as Population Grows

		Historical		6,300

		Addt Based on IT Info Provided 11/14/17		184				funded		General Finance/Admin County Administrator Off		10012104023320		100		1210		402		3320		Increase in Contracts		Obligations/Commitments

		Additional Based on IT Numbers Provided		6				funded Inflation		General Finance/Admin County Administrator Off		10012104025238		100		1210		402		5238		Utilities VOIP		Obligations/Commitments

		Inflation		190

		VACO Annual Meeting (2) at The Homestead		1,500				funded		General Finance/Admin County Administrator Off		10012104025540		100		1210		402		5540		Training and Memberships		Enhanced Services - Strive for Excellence

		ICMA Annual Conference (2)		4,000				funded		General Finance/Admin County Administrator Off		10012104025540		100		1210		402		5540		Training and Memberships		Enhanced Services - Strive for Excellence

		VLGMA Summer Conference (2)		2,000				funded		General Finance/Admin County Administrator Off		10012104025540		100		1210		402		5540		Training and Memberships		Enhanced Services - Strive for Excellence

		VLGMA Winter Conference (2)		2,000				funded		General Finance/Admin County Administrator Off		10012104025540		100		1210		402		5540		Training and Memberships		Enhanced Services - Strive for Excellence

		NACO Annual Conference (2)		4,000				funded		General Finance/Admin County Administrator Off		10012104025540		100		1210		402		5540		Training and Memberships		Enhanced Services - Strive for Excellence

		Senior Executive Institute (1)		2,000				funded		General Finance/Admin County Administrator Off		10012104025540		100		1210		402		5540		Training and Memberships		Enhanced Services - Strive for Excellence

		Additional Dinner/Work Session Meetings 5-Year Plan, Joint CIP		1,500				funded		General Finance/Admin County Administrator Off		10012104025541		100		1210		402		5541		Training and Memberships		Enhanced Services - Strive for Excellence

		Dues Billed Based on Increased Population		3,928				funded		General Finance/Admin County Administrator Off		10012104025801		100		1210		402		5801		Training and Memberships		Enhanced Services - Strive for Excellence

		New		20,928



		Register

		Half of agency request for election worker increase 		6,000

Andrea M. Light: Andrea M. Light:
Put in 50%				funded		Board of Elections Register		10013204061006		100		1320		406		1006		Registrar		Enhanced Services - Strive for Excellence

		Half of agency request for election workers		6,000

Andrea M. Light: Andrea M. Light:
Put in 50%				funded		Board of Elections Register		10013204063130		100		1320		406		3130		Registrar		Enhanced Services - Strive for Excellence

		New		12,000



		Finance and Budget

		Budget and Management Analyst New Position		81,467				funded		General Finance/Admin Budget		10012444041021		100		1244		404		1021		New Position		Enhanced Services - Strive for Excellence

		H.T.E./Superion Training for Budget and Mgmt. Analyst		250				funded		General Finance/Admin Budget		10012444046888		100		1244		404		6888		New Position		Enhanced Services - Strive for Excellence

		Laptop/IPad		2,800				funded		General Finance/Admin Budget		10012444046888		100		1244		404		6888		New Position		Enhanced Services - Strive for Excellence

		New Position		84,517

		ATS - Paystub Processing		3,000				funded		General Finance/Admin Finance-Accounting		10012424043320		100		1242		404		3320		Increase in Contracts		Obligations/Commitments

		ATS - W-2's 1095-C 1094-C		3,500				funded		General Finance/Admin Finance-Accounting		10012424043320		100		1242		404		3320		Increase in Contracts		Obligations/Commitments

		Inflation		6,500



		Geographic Information System

		Pictometry Contract Increase		8,499				funded		General Finance/Admin Geographic Info System		10012504056010		100		1250		405		6010		Increase in Contracts		Obligations/Commitments

		VOIP Increase		2				funded Inflation		General Finance/Admin Geographic Info System		10012504055238		100		1250		405		5238		Utilities VOIP		Obligations/Commitments

		Inflation		8,501



		Human Resources

		Talent Management Software Recurring		75,000				funded		General Finance/Admin Human Resources		10012224023320		100		1222		402		3320		Computer Software		Enhanced Services - Strive for Excellence

		New		75,000

		Inflationary Increase - H.T.E.		2,000				funded		General Finance/Admin Human Resources		10012224023320		100		1222		402		3320		Increase in Contracts		Obligations/Commitments

		Inflation		2,000



		Information Technolgy

		Total Compensation for System Analyst-I Position		101,507				funded		General Finance/Admin Dept of Computer Services		10012454051021		100		1245		405		1021		New Position		Unfunded per Board Retreat

		System Analyst I		3,610				funded		General Finance/Admin Dept of Computer Services		10012454056888		100		1245		405		6888		New Position		Unfunded per Board Retreat

				105,117

		BMC Track-It Maintenance Increase		600				funded		General Finance/Admin Dept of Computer Services		10012454053320		100		1245		405		3320		Increase in Contracts		Obligations/Commitments

		Proof Point Maintenance Increase		1,001				funded		General Finance/Admin Dept of Computer Services		10012454053320		100		1245		405		3320		Increase in Contracts		Obligations/Commitments

		Symantec License Increase		1,333				funded		General Finance/Admin Dept of Computer Services		10012454056017		100		1245		405		6017		Increase in Contracts		Obligations/Commitments

		Additional Comcast TVs for County		114				funded		General Finance/Admin Dept of Computer Services		10012454055233		100		1245		405		5233		Utilities Internet Access		Obligations/Commitments

		Color Laser Printer, Ink for it		1,000				funded		General Finance/Admin Dept of Computer Services		10012454056001		100		1245		405		6001		Supplies for Office		Maintain Existing Levels of Service as Population Grows

		VOIP Increase		8				funded Inflation		General Finance/Admin Dept of Computer Services		10012454055238		100		1245		405		5238		Utilities VOIP		Obligations/Commitments

		Inflation		4,056

		Databank Additional Licenses		69,700				funded		General Finance/Admin Dept of Computer Services		10012454053320		100		1245		405		3320		Increase in Contracts		Obligations/Commitments

		Microsoft Software Assurance Increase		58,534				funded 		General Finance/Admin Dept of Computer Services		10012454056017		100		1245		405		6017		Microsoft Software Assurance 		Obligations/Commitments

		Security Info and Event Mgmt. for SEC Analyst		30,000				funded		General Finance/Admin Dept of Computer Services		10012454053320		100		1245		405		3320		Increase in Contracts		Obligations/Commitments

		Code Blue Technology DBA Monitoring Services		28,000				funded		General Finance/Admin Dept of Computer Services		10012454053320		100		1245		405		3320		Increase in Contracts		Obligations/Commitments

		Superion Maxava Mgmt. Services		12,000				funded		General Finance/Admin Dept of Computer Services		10012454053320		100		1245		405		3320		Increase in Contracts		Obligations/Commitments

		Site Improve for County Website		7,270				funded		General Finance/Admin Dept of Computer Services		10012454053320		100		1245		405		3320		Increase in Contracts		Obligations/Commitments

		Civic Plus - Website Increase Adding Parks		1,532				funded		General Finance/Admin Dept of Computer Services		10012454053320		100		1245		405		3320		Increase in Contracts		Obligations/Commitments

		Security Analyst Position Phone		600				funded		General Finance/Admin Dept of Computer Services		10012454055231		100		1245		405		5231		Utilities Mobile Phones		Obligations/Commitments

		Databank - On base Increase		240				funded		General Finance/Admin Dept of Computer Services		10012454053320		100		1245		405		3320		Increase in Contracts		Obligations/Commitments

		New		207,876



		Office of Community Engagement

		Additional Phone Expenses for New Program Director		1,000				funded		General Finance/Admin Public Information		10012134025231		100		1213		402		5231		Utilities Mobile Phones		Obligations/Commitments

		Additional Seminars and Training for new Program Director		2,000				funded		General Finance/Admin Public Information		10012134025540		100		1213		402		5540		Training and Memberships		Enhanced Services - Strive for Excellence

		Additional Meeting and Travel Expenses for new Program Director and Various for C/A and Communications		3,000				funded		General Finance/Admin Public Information		10012134025541		100		1213		402		5541		Training and Memberships		Enhanced Services - Strive for Excellence

		New Director Will Have Memberships and Dues (PR America, NACO, CACO)		1,000				funded		General Finance/Admin Public Information		10012134025801		100		1213		402		5801		Training and Memberships		Enhanced Services - Strive for Excellence

		New		7,000



		Treasurer

		PCI Software License 5% Increase (Prior Year $26,250)		1,313				funded		General Finance/Admin Treasurer		10012414043320		100		1241		404		3320		Increase in Contracts		Obligations/Commitments

		PCI Maintenance for Virtual merchant 5% Increase (Prior Year $2,000)		100				funded		General Finance/Admin Treasurer		10012414043320		100		1241		404		3320		Increase in Contracts		Obligations/Commitments

		PCI Utilities Remittance Processing 5% Increase (Prior Year 2,000)		100				funded		General Finance/Admin Treasurer		10012414043320		100		1241		404		3320		Increase in Contracts		Obligations/Commitments

		PCI Embrey Mill Software 5% Increase (Prior Year $5,000)		250				funded		General Finance/Admin Treasurer		10012414043320		100		1241		404		3320		Increase in Contracts		Obligations/Commitments

		Dunbar Courier Services 5.3% Monthly Increase Plus $1.45 per Trip $111 x 12		1,332				funded Inflation		General Finance/Admin Treasurer		10012414043130		100		1241		404		3130		Increase for Service Contracts		Obligations/Commitments

		Increase Per IT		10				funded Inflation		General Finance/Admin Treasurer		10012414045238		100		1241		404		5238		Utilities VOIP		Obligations/Commitments

		Inflation		3,105











Public Safety

		Budget Drivers

		Sheriff - 5 Deputies

		Sheriff - Narcan replenishment

		F&R - New Engine Crew

		F&R - New Volunteer Program Coordinator

		F&R - Software for planning & records 

		One-Time Expenditures

		Sheriff - Replacement of in-car equipment

		Sheriff - Vehicle replacement

		Sheriff – Studies

		F&R - One Time costs for new personnel

		F&R - Volunteer Station repair funding

		Other Issues

		Jail Contingency

		Volunteer F&R budget















Public Safety Detail

		Description of Request		Budget Amount		Ups/Downs		Funded/Unfunded		Department Name				Fund		Dept. Num.		Act		Exp		Giraffe Sheet Description				Category

		Public Safety

		Sheriff

		5 FT Deputy Sheriff I - Field Ops		342,080				funded		Sheriff Police Operations		10031204211021		100		3120		421		1021		New Position		3		Enhanced Services - Strive for Excellence

		5 FT Deputy Sheriff I - Field Ops		59,140				funded		Sheriff Police Operations		10031204216888		100		3120		421		6888		New Position		3		Enhanced Services - Strive for Excellence

		5 FT Deputy Sheriff I - Field Ops		205,200				funded		Sheriff Police Operations		10031204218787		100		3120		421		8787		New Position		3		Enhanced Services - Strive for Excellence

		New Personnel		606,420

		Increase in Radio Maintenance and Software Upgrade Agreement		4,700				funded		Sheriff Communications Administra		10031414213323		100		3141		421		3323		Increase in Contracts		1		Obligations/Commitments

		Increase in Enroute/Infor		16,312				funded Inflation		Sheriff Police Operations		10031204213320		100		3120		421		3320		Increase in Contracts		1		Obligations/Commitments

		Increase in Netmotion, On Base		40				funded Inflation		Sheriff Police Operations		10031204213320		100		3120		421		3320		Increase in Contracts		1		Obligations/Commitments

		Increase from FY18		100				funded Inflation		Sheriff Police Operations		10031204215238		100		3120		421		5238		Utilities VOIP		1		Obligations/Commitments

		Inflation		21,152



		Supervising Vet Needed to Oversee the New Shelter		5,000				funded		Sheriff Animal Control		10031104253130		100		3110		425		3130		Increase for Service Contracts		1		Obligations/Commitments

		Linx-Law Enforcement Information Exchange for Calendar Year 2018, this is Covered by a Grant from Urban Area Security Initiative (UASI) We Will Find Out in November 2018 if the Grant Will be Continued for 2019 or We Will be Billed		18,000				funded		Sheriff Police Operations		10031204213320		100		3120		421		3320		Increase in Contracts		1		Obligations/Commitments

		Annual Physicals for the Clandestine Lab Operations Team - 15 Members @ $500 Each. The Clandestine Laboratory Operational Group (CLOG) is a Law Enforcement Unit that is Used for the Evaluation, Identification, Recovery, and Packaging of Hazardous Materials, to Include, but not Limited to, Toxic Substances such as Precursor Chemicals Used in Methamphetamine Labs, as Well as Dangerous Opioids, such as Fentanyl.  CLOG has Received Training from the DEA Regarding this Mission and are Outfitted with Specialized Suits and respiratory Protection to Wear to Protect Against These Hazards During Missions.  There is an OSHA Standard for a Yearly Physical Examination and Review by a Physician due to the Wear of this Equipment.  This is a Standard Currently Adhered to by the Stafford County Fire & Rescue Department for Normal Fire/Rescue Operations, in Addition, the Yearly Physical Examination Results are used as Benchmarks for a CLOG Member's Health, as that Even With the Wearing of Personal Protective Gear, There is Always a Risk of Exposure to Hazardous Materials and Chemicals Which Pose a Significant Health Related Risk to the CLOG Member		7,500				funded		Sheriff Police Operations		10031204213108		100		3120		421		3108		Increase in Contracts		1		Obligations/Commitments

		Locker System Warranty		10,000				funded		Sheriff Police Operations		10031204213320		100		3120		421		3320		Increase in Contracts		1		Obligations/Commitments

		Premium Increase for Additional Personnel		2,726				funded		Sheriff Police Operations		10031204212520		100		3120		421		2520		Increase in Contracts Sheriff Long-Term Disability		1		Obligations/Commitments

		Narcan Replenishment		10,000				funded		Sheriff Police Operations		10031204215860		100		3120		421		5860		Supplies for Programs		2		Maintain Existing Levels of Service as Population Grows

		New		53,226



		Fire & Rescue Services

		3-24HR Lieutenants for Staffing CO6 1/2 Year Unfunded		190,068				funded		Fire & Rescue Services Emerg Mgmt-Administration		10032404221021		100		3240		422		1021		New Position		4		Unfunded per Board Retreat

		3-24HR FR Maser Techs for Staffing CO6 1/2 Year Unfunded		161,662				funded		Fire & Rescue Services Emerg Mgmt-Administration		10032404221021		100		3240		422		1021		New Position		4		Unfunded per Board Retreat

		6-24HR Tech II for Staffing CO6 1/2 year Unfunded		290,472				funded		Fire & Rescue Services Emerg Mgmt-Administration		10032404221021		100		3240		422		1021		New Position		4		Unfunded per Board Retreat

		Expenses Associated with New Positions-Annual NFPA Physicals		12,000				funded		Fire & Rescue Services Emerg Mgmt-Administration		10032404226888		100		3240		422		6888		New Position		4		Unfunded per Board Retreat

		Expenses Associated with New Positions-Training, Sem & Conf		12,000				funded		Fire & Rescue Services Emerg Mgmt-Administration		10032404226888		100		3240		422		6888		New Position		4		Unfunded per Board Retreat

		Volunteer Program Manager (New Position) $63,322 Funded for Volunteer Savings		23,865				funded		Fire & Rescue Services Emerg Mgmt-Administration		10032404221021		100		3240		422		1021		New Position		4		Unfunded per Board Retreat

		Expenses Associated with New Positions-Volunteer Program Manager		4,000				funded		Fire & Rescue Services Emerg Mgmt-Administration		10032404226888		100		3240		422		6888		New Position		4		Unfunded per Board Retreat

		Premium Cost Increase for Additional Personnel		12,228				funded		Fire & Rescue Services Emerg Mgmt-Administration		10032404222520		100		3240		422		2520		Increase to LODA		1		Obligations/Commitments

		New Personnel		706,295



		Software for the Planning and Records Management of the Volunteer Stations Personnel Staffing and Assignments; Used in all Volunteer Stations Across the County as well as the LOSAP Activities.  Full Time Employees Records are Included as Well.  28K Would be Annual Cost (Recurring).  this Must Occur Due to Storing all Data Currently on Stafford County Maintained Servers Since the High Plains Vendor Ceased Operations in Late 2016		28,000				funded		Fire & Rescue Services Emerg Mgmt-Administration		10032404228121		100		3240		422		8121		Software for Planning and Records Management		2		Maintain Existing Levels of Service as Population Grows

		Service Warranty Agreement with Stryker Systems, Sole Source for all the New Power Load COT Systems in the New Medic Units. Quote was $126,000 for 7 Years or Approx. #20,000 per Year if not Paid in Advance		20,000				funded		Rescue Services Emrg Svcs - Support Svcs		10036424223322		100		3642		422		3322		Increase in Contracts		1		Obligations/Commitments

		New		48,000



		Code Compliance

		Commercial/Res Plan Reviewer		102,491				funded		Code Building Permits		10034124241021		100		3412		424		1021		New Position		3		Enhanced Services - Strive for Excellence

		Senior Building Inspector (Residential Inspector)		81,467				funded		Code Building Permits		10034124241021		100		3412		424		1021		New Position		3		Enhanced Services - Strive for Excellence

		Req. 1 New Employee-1 Commercial/Residential Plan Reviewer		3,545				funded		Code Building Permits		10034124246888		100		3412		424		6888		New Position		3		Enhanced Services - Strive for Excellence

		Req. 1 New Employee-1 Senior Building Inspector (Residential)		2,700				funded		Code Building Permits		10034124246888		100		3412		424		6888		New Position		3		Enhanced Services - Strive for Excellence

		New Personnel		190,203



		New 2015 Code Cycle Adoption Spring of 2018 Minimum Cost of Books 10,000		6,000				funded		Code Building Permits		10034124246012		100		3412		424		6012		Supplies for Programs		2		Maintain Existing Levels of Service as Population Grows

		New		6,000





Judicial Administration

		Budget Drivers











		One-Time Expenditures

		None









		Other Issues

		Body Cameras

















Judcial Admin Detail

				Description of Request		Budget Amount		Ups/Downs		Funded/Unfunded		Department Name				Fund		Dept. Num.		Act		Exp		Giraffe Sheet Description				Category

				Judicial Administration

				Commonwealth Attorney

		I		3% Increase in Lexis Online Research		170				funded		Commonwealth Attorney Commonwealth Attorney		10022104136012		100		2210		413		6012		Increase in Contracts		1		Obligations/Commitments

		I		VSP Net (VCIN VPN x2) Required as of 1/1/18		3,281				funded Inflation		Commonwealth Attorney Commonwealth Attorney		10022104133320		100		2210		413		3320		Increase in Contracts		1		Obligations/Commitments

		I		SRVCOMA (COMA Server Yearly Warranty)      		850				funded Inflation		Commonwealth Attorney Commonwealth Attorney		10022104133320		100		2210		413		3320		Increase in Contracts		1		Obligations/Commitments

				Inflation		4,301



				General District Court

				VOIP Increase Over FY18		398				funded Inflation		Courts General District Court		10021124115238		100		2112		411		5238		Utilities VOIP		1		Obligations/Commitments

				Inflation		398





Community Development

		Budget Drivers

		Economic Development - Marketing Position

		Economic Development - Admin. Asst. Position

		One-Time Expenditures

		Community Development - Equipment







		Other Issues



















Community Development Detail

				Description of Request		Budget Amount		Ups/Downs		Funded/Unfunded		Department Name				Fund		Dept. Num.		Act		Exp		Giraffe Sheet Description				Category

				Community Development

				Cooperative Extension Program

		I		This Increase is Due to Salary and Fringe Benefit Increase for Five (5) Extension Agents Serving Stafford County, Without this Funding Furloughs and/or Termination of One or More County Employees in the Cooperative Extension Office will be Necessary		4,374				funded Inflation		Cooperative Extension Pgm Coop Ext Office		10083114623130		100		8311		462		3130		Increase for Service Contracts		1		Obligations/Commitments

		I		Additional VOIP Cost		4				funded Inflation		Cooperative Extension Pgm Coop Ext Office		10083114625238		100		8311		462		5238		Utilities VOIP		1		Obligations/Commitments

				Inflation		4,378



				Economic Development

		Np		Marketing Associate		9,503				funded		Community Development Economic Development		10081504611021		100		8150		461		1021		New Position		3		Enhanced Services - Strive for Excellence

		Np		Administrative Associate		20,335				funded		Community Development Economic Development		10081504611021		100		8150		461		1021		New Position		3		Enhanced Services - Strive for Excellence

				New Personnel		29,838







Health and Social Services

		Budget Drivers











		One-Time Expenditures











		Other Issues



















Health & Social Services Detail

				Description of Request		Budget Amount		Ups/Downs		Funded/Unfunded		Department Name				Fund		Dept. Num.		Act		Exp		Giraffe Sheet Description				Category

				Health and Social Services

				Human Services

				CSA Enhancement Day School Medicare / Medicaid                               		285,000				funded		Social Services CSA-Comp Svcs Act		10053504425756		100		5350		442		5756		CSA		1		Obligations/Commitments

				Increases for Costs Associated with Residential Treatment Services for at Risk Youth		23,971				funded		Social Services CSA-Comp Svcs Act		10053504425752		100		5350		442		5752		CMPT Mandated Program Increases		1		Obligations/Commitments

				Costs Associated with Community Based Services for at Risk Youth, Prevention Services to Thwart more Restrictive and Costly Services		15,777				funded		Social Services CSA-Comp Svcs Act		10053504425755		100		5350		442		5755		CMPT Mandated Program Increases		1		Obligations/Commitments

				Costs Associates with EIP Private Day School Placements		2,696,000				funded		Social Services CSA-Comp Svcs Act		10053504425757		100		5350		442		5757		CSA		1		Obligations/Commitments

				Increase Needed to Support Additional Position per MOA Signed by TF/JY in July 2015		14,420				funded		Social Services CSA-Comp Svcs Act		10053504427004		100		5350		442		7004		Increase for Service Contracts		1		Obligations/Commitments

				Additional Personnel		300				funded		Social Services CSA-Comp Svcs Act		10053504426001		100		5350		442		6001		Supplies for Office		2		Maintain Existing Levels of Service as Population Grows

				VOIP Increase from IT		2				funded Inflation		Social Services CSA-Comp Svcs Act		10053504425238		100		5350		442		5238		Utilities VOIP		1		Obligations/Commitments





				Health and Social Services Partner Agencies

				Additional Funds for Partner Agencies		15,352				funded		Partner Agencies Health and Social Services		10051884415609		100		5188		441		5609		Partner Agencies		8		Enhanced Services - Strive for Excellence





				Social Services

				2 Benefit Programs Specialist II Medicaid/Medicare Expansion		131,412				funded		Social Services Administration		10053104421021		100		5310		442		1021		New Position		3		Enhanced Services - Strive for Excellence

				2 Benefit Programs Specialist II		131,412				funded		Social Services Administration		10053104421021		100		5310		442		1021		New Position		3		Enhanced Services - Strive for Excellence

				Family Services Specialist III		87,821				funded		Social Services Administration		10053104421021		100		5310		442		1021		New Position		3		Enhanced Services - Strive for Excellence

				Office Associate II		57,391				funded		Social Services Administration		10053104421021		100		5310		442		1021		New Position		3		Enhanced Services - Strive for Excellence





Parks, Recreation and Cultural

		Budget Drivers











		One-Time Expenditures

		P&R - Basketball Backboard

		P&R -Inclusive Basketball Goals 

		P&R -ADA Trail to ADA Kayak Dock

		P&R -Bathrooms, ADA Fixtures Parking Lot Lighting Improvements

		P&R -Smith Lake - Swings and  Rubber Surface to Existing Set

		P&R -Numerous Parks ADA Accessibility Upgrades 

		P&R -Replacement of small equipment and furniture               



		Other Issues





Parks, Rec and Cult Detail

				Description of Request		Budget Amount		Ups/Downs		Funded/Unfunded		Department Name				Fund		Dept. Num.		Act		Exp		Giraffe Sheet Description				Category

				Parks, Recreation and Cultural

				Parks and Recreation

				3% Increase for FY19		720				funded		Parks & Recreation Aquatics		10071144515110		100		7114		451		5110		Utilities Electrical		1		Obligations/Commitments

				3% Increase for FY19		900				funded Inflation		Parks & Recreation Aquatics		10071144515130		100		7114		451		5130		Utilities Water and Sewer		1		Obligations/Commitments

				New Adaptive Programs-Supported by Fees		5,000				funded		Parks & Recreation Comm Rec & Sr. Citizens		10071114516027		100		7111		451		6027		Parks and Recreation new Programs		25		Enhanced Services - Strive for Excellence

				New Program-55+ Dinner Theater		2,000				funded		Parks & Recreation Comm Rec & Sr. Citizens		10071114515860		100		7111		451		5860		Parks and Recreation new Programs		25		Enhanced Services - Strive for Excellence

				Add Additional Features to 55+ Dinner/Dances, Fee Supported Increase		1,500				funded		Parks & Recreation Comm Rec & Sr. Citizens		10071114515860		100		7111		451		5860		Parks and Recreation new Programs		25		Enhanced Services - Strive for Excellence

				Janitorial Contract for SGRC = $28,358 Annually Effective 1/1/19		4,958				funded		Parks & Recreation Gymnastics Program		10071134513163		100		7113		451		3163		Increase for Service Contracts		1		Obligations/Commitments

				3% Increase for FY19		736				funded		Parks & Recreation Gymnastics Program		10071134515110		100		7113		451		5110		Utilities Electrical		1		Obligations/Commitments

				3% Increase for FY19		245				funded		Parks & Recreation Gymnastics Program		10071134515120		100		7113		451		5120		Utilities Heating		1		Obligations/Commitments

				3% Increase for FY19		37				funded Inflation		Parks & Recreation Gymnastics Program		10071134513161		100		7113		451		3161		Increase for Service Contracts		1		Obligations/Commitments

				3% Increase for FY19		851				funded Inflation		Parks & Recreation Gymnastics Program		10071134513163		100		7113		451		3163		Increase for Service Contracts		1		Obligations/Commitments

				3% Increase for PermaTreat FY19		12				funded Inflation		Parks & Recreation Gymnastics Program		10071134513320		100		7113		451		3320		Increase in Contracts		1		Obligations/Commitments

				3% Increase for Xerox FY19		52				funded Inflation		Parks & Recreation Gymnastics Program		10071134513320		100		7113		451		3320		Increase in Contracts		1		Obligations/Commitments

				3% Increase for FY19		90				funded Inflation		Parks & Recreation Gymnastics Program		10071134515130		100		7113		451		5130		Utilities Water and Sewer		1		Obligations/Commitments

				Jackson Street Warehouse/Shop Rental Increase 3%		925				funded		Parks & Recreation Parks & Recreation		10071104515420		100		7110		451		5420		Increase in Contracts		1		Obligations/Commitments

				Additional Tournament Fields at Embrey Mill		25,000				funded		Parks & Recreation Parks & Recreation		10071104515110		100		7110		451		5110		Utilities Electrical		1		Obligations/Commitments

				Phase III Partial Year Embrey Mill		10,000				funded		Parks & Recreation Parks & Recreation		10071104515110		100		7110		451		5110		Utilities Electrical		1		Obligations/Commitments

				3% Increase		380				funded		Parks & Recreation Parks & Recreation		10071104515120		100		7110		451		5120		Utilities Heating		1		Obligations/Commitments

				Water/Irrigation at Embrey Mill		34,346				funded		Parks & Recreation Parks & Recreation		10071104515130		100		7110		451		5130		Utilities Water and Sewer		1		Obligations/Commitments

				New Fields Partial Phase III Grow in BLS19		8,500				funded		Parks & Recreation Parks & Recreation		10071104515130		100		7110		451		5130		Utilities Water and Sewer		1		Obligations/Commitments

				New Tournament Fields and Restrooms		20,000				funded		Parks & Recreation Parks & Recreation		10071104515130		100		7110		451		5130		Utilities Water and Sewer		1		Obligations/Commitments

				Waste Mgmt. Price Increase 5% Increased 3% Over Last 2 Years; Expected to Increase Another 2-3% in FY19		1,506				funded Inflation		Parks & Recreation Parks & Recreation		10071104513161		100		7110		451		3161		Increase for Service Contracts		1		Obligations/Commitments

				3% Increase All Contracts		7,362				funded Inflation		Parks & Recreation Parks & Recreation		10071104513320		100		7110		451		3320		Increase in Contracts		1		Obligations/Commitments

				New Fields Lighting Phase III		7,500				funded		Parks & Recreation Rectangular Field Complex		10071254515110		100		7125		451		5110		Utilities Electrical		1		Obligations/Commitments





				Parks, Recreation and Cultural Partner Agencies

				Budget for Increase in Regional Library		63,904				funded		Library-Regional Porter Library		10073204537008		100		7320		453		7008		Library		5		Enhanced Services - Strive for Excellence



































































































































































				Public Works

				Community Facilities

				New Animal Shelter, all Contracts Custodial Pest Mowing		52,000				funded		Maint of Bldgs & Grounds Animal Shelter		10043294313310		100		4329		431		3310		Increase in Contracts		1		Obligations/Commitments

				Animal Shelter		15,000				funded		Maint of Bldgs & Grounds Animal Shelter		10043294316007		100		4329		431		6007		Supplies for Programs		2		Maintain Existing Levels of Service as Population Grows

				Waste Mgmt. Price Increase 5% Increased 3% Over Last 2 Years; Expected to Increase Another 2-3% in FY19		3,275				funded		Maint of Bldgs & Grounds Community Facilities		10043204313161		100		4320		431		3161		Increase for Service Contracts		1		Obligations/Commitments

				Asset Management Software Subscription		10,000				funded		Maint of Bldgs & Grounds Community Facilities		10043204313320		100		4320		431		3320		Increase in Contracts		1		Obligations/Commitments

				Addl Sites to Cleaning Contract: Rowser Bldg., Rowser Annex		139,300				funded		Maint of Bldgs & Grounds Community Facilities		10043204313163		100		4320		431		3163		P&R cleaning services		1		Obligations/Commitments

				3% Increase for Cleaning Contract (3% x $468.56)		14,057				funded		Maint of Bldgs & Grounds Community Facilities		10043204313163		100		4320		431		3163		P&R cleaning services		1		Obligations/Commitments

				Increase in Electrical Additional Animal Shelter		15,972				funded		Maint of Bldgs & Grounds Community Facilities		10043204315110		100		4320		431		5110		Utilities Electrical		1		Obligations/Commitments

				New Animal Shelter Additional Stalls to Clean		6,000				funded		Maint of Bldgs & Grounds Community Facilities		10043204315120		100		4320		431		5120		Utilities Heating		1		Obligations/Commitments

				New Animal Shelter Additional Stalls to Clean		3,000				funded		Maint of Bldgs & Grounds Community Facilities		10043204315130		100		4320		431		5130		Utilities Water and Sewer		1		Obligations/Commitments

				2% Increase all Contracts		8,900				funded Inflation		Maint of Bldgs & Grounds Community Facilities		10043204313320		100		4320		431		3320		Increase in Contracts		1		Obligations/Commitments

				Additional Service Station 14		1,850				funded		Maint of Bldgs & Grounds Fire & Rescue Stations		10043364313161		100		4336		431		3161		Increase for Service Contracts		1		Obligations/Commitments

				Pest Control Station 14		900				funded		Maint of Bldgs & Grounds Fire & Rescue Stations		10043364313320		100		4336		431		3320		Increase in Contracts		1		Obligations/Commitments

				Building Operational Improvements Station 14		10,000				funded		Maint of Bldgs & Grounds Fire & Rescue Stations		10043364313310		100		4336		431		3310		Increase in Contracts		1		Obligations/Commitments

				Station 14		21,600				funded		Maint of Bldgs & Grounds Fire & Rescue Stations		10043364315110		100		4336		431		5110		Utilities Electrical		1		Obligations/Commitments

				Station 14		3,360				funded		Maint of Bldgs & Grounds Fire & Rescue Stations		10043364315120		100		4336		431		5120		Utilities Heating		1		Obligations/Commitments

				Station 14		1,500				funded		Maint of Bldgs & Grounds Fire & Rescue Stations		10043364315130		100		4336		431		5130		Utilities Water and Sewer		1		Obligations/Commitments

				Station 14 Non-Warranty Repairs and Additions		15,000				funded		Maint of Bldgs & Grounds Fire & Rescue Stations		10043364316007		100		4336		431		6007		Supplies for Programs		2		Maintain Existing Levels of Service as Population Grows





				Education

				Operating Budget Transfer

				Double Growth		3,275,707				funded		Transfers to Other Funds Transfers		10093014919201		100		9301		491		9201		School increase		2		Maintain Existing Levels of Service as Population Grows





				Non-Departmental

				Non-Departmental

				Additional Funding to Meet 1/2% Guideline		41,648				funded		Admin Admin		10054104435802		100		5410		443		5802		Contingency		1		Obligations/Commitments

				Comp Study recurring		40,000				funded		Admin HR		10054114435803		100		5411		403		5803		Administrative Expenses		26		Enhanced Services - Strive for Excellence

				Insurance Premium Cost Increase		623				funded		Admin Insurance		10054124435301		100		5412		443		5301		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		1,094				funded		Admin Insurance		10054124435303		100		5412		443		5303		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		1,815				funded		Admin Insurance		10054124435304		100		5412		443		5304		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		1,187				funded		Admin Insurance		10054124435305		100		5412		443		5305		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		1,436				funded		Admin Insurance		10054124435307		100		5412		443		5307		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		1,682				funded		Admin Insurance		10054124435308		100		5412		443		5308		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		704				funded		Admin Insurance		10054124435309		100		5412		443		5309		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		7,834				funded		Admin Insurance		10054124435310		100		5412		443		5310		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		8,345				funded		Admin Insurance		10054124435311		100		5412		443		5311		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		1,500				funded		Admin Insurance		10054124435312		100		5412		443		5312		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		506				funded		Admin Insurance		10054124435320		100		5412		443		5320		General Liability insurance increase		1		Obligations/Commitments





				Capital

				Additional Funding to Meet 3% Guideline		84,000				funded		Capital Projects General Capital Projects		10094014928788		100		9401		492		8788		Additional Funding - Cash Capital 3% Guideline		1		Obligations/Commitments

				Additional Vehicle Replacement Program		50,000				funded		Capital Projects General Capital Projects		10094014928788		100		9401		492		8788		GF increased in Vehicle Replacement		16		Enhanced Services - Strive for Excellence

				Additional Funds for Courthouse Ramp		350,000				funded		Capital Projects General Capital Projects		10094014925802		100		9401		492		5802		Courthouse set aside		1		Obligations/Commitments















Public Works

		Budget Drivers

		Operating impacts Station 14

		Operating impacts Animal Shelter

		Increase in contracts

		One-Time Expenditures

		 Administration building/Armed Services Parking Lot Cameras

		Courthouse Community Center Cameras

		Equipment Replacement Program

		Porter Library - Add Shelving to Youth Area

		Repair moisture damage to Carl Lewis Building

		HVAC/Electrical/Plumbing System Repairs (All County Facilities) 



		Other Issues

		New Asset Management System in FY2019 will provide supporting data for 3R













Public Works Detail

				Description of Request		Budget Amount		Ups/Downs		Funded/Unfunded		Department Name				Fund		Dept. Num.		Act		Exp		Giraffe Sheet Description				Category

				Public Works

				Community Facilities

				New Animal Shelter, all Contracts Custodial Pest Mowing		52,000				funded		Maint of Bldgs & Grounds Animal Shelter		10043294313310		100		4329		431		3310		Increase in Contracts		1		Obligations/Commitments

				Animal Shelter		15,000				funded		Maint of Bldgs & Grounds Animal Shelter		10043294316007		100		4329		431		6007		Supplies for Programs		2		Maintain Existing Levels of Service as Population Grows

				Waste Mgmt. Price Increase 5% Increased 3% Over Last 2 Years; Expected to Increase Another 2-3% in FY19		3,275				funded		Maint of Bldgs & Grounds Community Facilities		10043204313161		100		4320		431		3161		Increase for Service Contracts		1		Obligations/Commitments

				Asset Management Software Subscription		10,000				funded		Maint of Bldgs & Grounds Community Facilities		10043204313320		100		4320		431		3320		Increase in Contracts		1		Obligations/Commitments

				Addl Sites to Cleaning Contract: Rowser Bldg., Rowser Annex		139,300				funded		Maint of Bldgs & Grounds Community Facilities		10043204313163		100		4320		431		3163		P&R cleaning services		1		Obligations/Commitments

				3% Increase for Cleaning Contract (3% x $468.56)		14,057				funded		Maint of Bldgs & Grounds Community Facilities		10043204313163		100		4320		431		3163		P&R cleaning services		1		Obligations/Commitments

				Increase in Electrical Additional Animal Shelter		15,972				funded		Maint of Bldgs & Grounds Community Facilities		10043204315110		100		4320		431		5110		Utilities Electrical		1		Obligations/Commitments

				New Animal Shelter Additional Stalls to Clean		6,000				funded		Maint of Bldgs & Grounds Community Facilities		10043204315120		100		4320		431		5120		Utilities Heating		1		Obligations/Commitments

				New Animal Shelter Additional Stalls to Clean		3,000				funded		Maint of Bldgs & Grounds Community Facilities		10043204315130		100		4320		431		5130		Utilities Water and Sewer		1		Obligations/Commitments

				2% Increase all Contracts		8,900				funded Inflation		Maint of Bldgs & Grounds Community Facilities		10043204313320		100		4320		431		3320		Increase in Contracts		1		Obligations/Commitments

				Additional Service Station 14		1,850				funded		Maint of Bldgs & Grounds Fire & Rescue Stations		10043364313161		100		4336		431		3161		Increase for Service Contracts		1		Obligations/Commitments

				Pest Control Station 14		900				funded		Maint of Bldgs & Grounds Fire & Rescue Stations		10043364313320		100		4336		431		3320		Increase in Contracts		1		Obligations/Commitments

				Building Operational Improvements Station 14		10,000				funded		Maint of Bldgs & Grounds Fire & Rescue Stations		10043364313310		100		4336		431		3310		Increase in Contracts		1		Obligations/Commitments

				Station 14		21,600				funded		Maint of Bldgs & Grounds Fire & Rescue Stations		10043364315110		100		4336		431		5110		Utilities Electrical		1		Obligations/Commitments

				Station 14		3,360				funded		Maint of Bldgs & Grounds Fire & Rescue Stations		10043364315120		100		4336		431		5120		Utilities Heating		1		Obligations/Commitments

				Station 14		1,500				funded		Maint of Bldgs & Grounds Fire & Rescue Stations		10043364315130		100		4336		431		5130		Utilities Water and Sewer		1		Obligations/Commitments

				Station 14 Non-Warranty Repairs and Additions		15,000				funded		Maint of Bldgs & Grounds Fire & Rescue Stations		10043364316007		100		4336		431		6007		Supplies for Programs		2		Maintain Existing Levels of Service as Population Grows









Education

		Budget Drivers

		Meet growth and needs 

		Increase in debt service 

		Expand Public Day School program

		Increase in Private Day School costs



		One-Time Expenditures











		Other Issues

		4th largest population of students per capita in Virginia

		8th largest debt service per student in Virginia















Education Detail

				Description of Request		Budget Amount		Ups/Downs		Funded/Unfunded		Department Name				Fund		Dept. Num.		Act		Exp		Giraffe Sheet Description				Category

				Education

				Operating Budget Transfer

				Double Growth		3,275,707				funded		Transfers to Other Funds Transfers		10093014919201		100		9301		491		9201		School increase		2		Maintain Existing Levels of Service as Population Grows











Non-Departmental

		Budget Drivers











		One-Time Expenditures

		Non-Departmental-Training

		Non-Departmental-Innovation Funding







		Other Issues

		Capital Projects Expenditures

















Non-Departmental Detail

				Description of Request		Budget Amount		Ups/Downs		Funded/Unfunded		Department Name				Fund		Dept. Num.		Act		Exp		Giraffe Sheet Description				Category

				Non-Departmental

				Non-Departmental

				Additional Funding to Meet 1/2% Guideline		41,648				funded		Admin Admin		10054104435802		100		5410		443		5802		Contingency		1		Obligations/Commitments

				Comp Study recurring		40,000				funded		Admin HR		10054114435803		100		5411		403		5803		Administrative Expenses		26		Enhanced Services - Strive for Excellence

				Insurance Premium Cost Increase		623				funded		Admin Insurance		10054124435301		100		5412		443		5301		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		1,094				funded		Admin Insurance		10054124435303		100		5412		443		5303		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		1,815				funded		Admin Insurance		10054124435304		100		5412		443		5304		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		1,187				funded		Admin Insurance		10054124435305		100		5412		443		5305		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		1,436				funded		Admin Insurance		10054124435307		100		5412		443		5307		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		1,682				funded		Admin Insurance		10054124435308		100		5412		443		5308		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		704				funded		Admin Insurance		10054124435309		100		5412		443		5309		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		7,834				funded		Admin Insurance		10054124435310		100		5412		443		5310		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		8,345				funded		Admin Insurance		10054124435311		100		5412		443		5311		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		1,500				funded		Admin Insurance		10054124435312		100		5412		443		5312		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		506				funded		Admin Insurance		10054124435320		100		5412		443		5320		General Liability insurance increase		1		Obligations/Commitments





				Capital

				Additional Funding to Meet 3% Guideline		84,000				funded		Capital Projects General Capital Projects		10094014928788		100		9401		492		8788		Additional Funding - Cash Capital 3% Guideline		1		Obligations/Commitments

				Additional Vehicle Replacement Program		50,000				funded		Capital Projects General Capital Projects		10094014928788		100		9401		492		8788		GF increased in Vehicle Replacement		16		Enhanced Services - Strive for Excellence

				Additional Funds for Courthouse Ramp		350,000				funded		Capital Projects General Capital Projects		10094014925802		100		9401		492		5802		Courthouse set aside		1		Obligations/Commitments
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Education 
$158.1M – 52.5% of GF Budget 
$6.4M or 4.2% Change over PY 

 
 
 
 
 
 
 
 
 

Page Number         Book:           210 
Online:        207 

Other Issues 
4th largest population of students per capita in 
Virginia 
 
Further review of comparative data next work 
session 

Department % Change

Operating Budget Transfer $119.0 M  2.8%
Shared Serviced/Audit $0.1 M 0.0%          
Public Day School Transfer $0.8 M  55.0%
Private Day School $6.7 M  67.4%
Debt Service $31.5 M  0.5%

 Proposed 
Budget Budget Drivers

Meets growth needs 
Additional funding for priorities
Increase in debt service 
Expand Public Day School program
Increase in Private Day School costs

 

Presenter
Presentation Notes
Kim – please fill in number changes over prior year


5-Year Dept Summary  (3)

		General Government

		Department		Proposed Budget				% Change

		Board of Supervisors		744733		M		7.9%

		Commissioner of the Revenue		2810796		M		2.8%

		County Administrator		1331804		M		4.1%

		County Attorney		1105325		M		1.7%

		Electoral Board and Registrar		530236		M		3.6%

		Finance and Budget		1725341		M		4.9%

		Geographic Information System		645222		M		2.7%

		Human Resources		638334		M		11.5%

		Information Technology		2307238		M		17.8%

		Office of Community Engagement		391833		M		3.6%

		Treasurer		2154534		M		1.7%

				14385396								4.8%

		Public Safety

		Department		Proposed Budget				% Change

		Sheriff		25766796		M		3.9%

		Fire & Rescue Services		21566667		M		4.7%

		15th District Court Unit		373636		M		0.8%

		Code Compliance		4421141		M		7.3%

		Rappahannock Juvenile Detention Center		1215307		M		(5.3%)

		Rappahannock Regional Jail		6909588		M		(6.6%)

				60253135								20.0%

		Judicial Administration

		Department		Proposed Budget				% Change

		Circuit Court		371940		M		0.3%

		Clerk of the Circuit Court		1582112		M		1.6%

		Commonwealth Attorney		3246892		M		2.2%

		Court Deputies		2539195		M		4.6%

		General District Court		117648		M		0.3%

		Juvenile and Domestic Relations		114700		M		0.0'%'

		Magistrate		8830		M		0.0'%'

				7981317								2.7%

		Community Development

		Department		Proposed Budget				% Change

		Cooperative Extension Program		190975		M		3.1%

		Economic Development		734670		M		5.6%

		Community Development Partner Agencies		497114		M		(1.4%)

		Planning and Zoning		2555093		M		2.7%

				3977852		M						1.3%

		Health and Human Services

		Department		Proposed Budget				% Change

		Human Services		1949892		M		2.6%										1900882		$49,010.0		2.6%

		Health and Social Services Partner Agencies		1373500		M		1.6%

		Social Services		7846917		M		10.2%

				11170309								3.7%

		Parks, Recreation and Cultural

		Department		Proposed Budget				% Change

		Parks and Recreation		7898005		M		2.7%

		Parks, Recreation and Cultural Partner Agencies		226070		M		0.0'%'

		Regional Library		5301944		M		1.2%

				13426019								4.5%

		Public Works

		Department		Proposed Budget				% Change

		Engineering		599553		M		(8.6%)

		Community Facilities		4823542		M		7.8%

				5423095								1.8%

		Education

		Department		Proposed Budget				% Change

		Operating Budget Transfer		119002267		M		2.8%

		Shared Serviced/Audit		115307		M		0.0'%'

		Public Day School Transfer		803000		M		55.0%

		Private Day School		6696000		M		67.4%										4,000,000		$2,696,000.0		67.4%

		Debt Service		31466416		M		0.5%

				158082990								52.5%

		Non-Departmental

		Department		Proposed Budget				% Change

		Transfer to Capital Projects Fund		4345000		M		1638.0%

		Transfer to Transportation Fund		497098		M		0.0'%'

		Lake Arrowhead		0		M		0.0'%'

		Non-Departmental		3919983		M		22.1%

		County Debt Service		14140997		M		(3.9%)

		Vehicle Replacement Program County		434313		M		768.6%

		Vehicle Replacement Program Sheriff		763000		M		7.0%

		Capital Outlay		1760750		M		(50.5%)

		Capital Outlay One-Time (Courthouse Ramp-up)		543000		M		(3.0%)

				26404141								8.8%





				301104254								100.0%
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3R GF

		Department		FY2019 Capital Projects		Estimated Cost

		Repair, Replacement and Rehab Projects

		Community Development 		New Recording Equipment for Board and Commission Meetings  		3,000				-		Community Development -New Recording Equipment for Board and Commission Meetings  

		Community Development 		Video Conference Room Equipment 		23,000				-		Community Development -Video Conference Room Equipment 

		Community Facilities		Administration building/Armed Services Parking Lot Cameras		49,000				 - 		Community Facilities - Administration building/Armed Services Parking Lot Cameras

		Community Facilities		Courthouse Community Center Cameras		66,000				-		Community Facilities-Courthouse Community Center Cameras

		Community Facilities		Equipment Replacement Program		76,000				-		Community Facilities-Equipment Replacement Program

		Community Facilities		Porter Library - Add Shelving to Youth Area		77,000				-		Community Facilities-Porter Library - Add Shelving to Youth Area

		Community Facilities		Repair moisture damage to Carl Lewis Building		18,000				-		Community Facilities-Repair moisture damage to Carl Lewis Building

		Community Facilities		HVAC/Electrical/Plumbing System Repairs (All County Facilities) 		100,000				-		Community Facilities-HVAC/Electrical/Plumbing System Repairs (All County Facilities) 

		Non-Departmental		Training		50,000				-		Non-Departmental-Training

		Non-Departmental		Innovation Funding		100,000				-		Non-Departmental-Innovation Funding

		Park and Recreation		Basketball Backboard		12,000				-		Park and Recreation-Basketball Backboard

		Parks & Recreation 		Inclusive Basketball Goals 		21,000				-		Parks & Recreation -Inclusive Basketball Goals 

		Parks & Recreation 		ADA Trail to ADA Kayak Dock		46,000				-		Parks & Recreation -ADA Trail to ADA Kayak Dock

		Parks & Recreation 		Bathrooms, ADA Fixtures Parking Lot Lighting Improvements		61,000				-		Parks & Recreation -Bathrooms, ADA Fixtures Parking Lot Lighting Improvements

		Parks & Recreation 		Smith Lake - Swings and  Rubber Surface to Existing Set		69,000				-		Parks & Recreation -Smith Lake - Swings and  Rubber Surface to Existing Set

		Parks & Recreation 		Numerous Parks ADA Accessibility Upgrades 		77,000				-		Parks & Recreation -Numerous Parks ADA Accessibility Upgrades 

		Parks & Recreation 		Replacement of Small Equipment and furniture               		82,000				-		Parks & Recreation -Replacement of Small Equipment and furniture               







General Government

		Budget Drivers

		BOS - Audit contract

		BOS - Advanced Media Solutions

		BOS - Automated Board Agendas

		Finance and Budget - Budget Analyst

		Human Resources - Talent Management System 

		IT - System Analyst I

		IT - New services for security protocols

		IT - Microsoft Software Assurance

		IT - Data base monitoring

		IT - Superion Maxava Management Services

		One-Time Expenditures

		BOS – Replacement Equipment

		HR – Talent Management System

		HR – Compensation Study

		IT – Replace Servers

		IT – Replace outdated equipment

		Other Issues

		Upgrade of current Financial System

		Succession Planning

		Technology Training













General Government Detail

		Description of Request		Budget Amount		Ups/Downs		Funded/Unfunded		Department Name				Fund		Dept. Num.		Act		Exp		Giraffe Sheet Description		Category

		General Government

		Board of Supervisors

		Additional Supplies Based on Historical Usage		3,000				funded		Board of Supervisors Board		10011014016001		100		1101		401		6001		Supplies for Office		Maintain Existing Levels of Service as Population Grows

		Annual Meeting Held in January Each Year		5,000				funded		Board of Supervisors Board		10011014015541		100		1101		401		5541		Training and Memberships		Enhanced Services - Strive for Excellence

		Additional ravel Based on Historical Usage/BOS Attending Additional Meetings/Certification Course		250				funded		Board of Supervisors Board		10011014015510		100		1101		401		5510		Training and Memberships		Enhanced Services - Strive for Excellence

		5 (vs 3) BOS Attending VACO Annual Meeting, New BOS Certification/Chairman Certification		2,000				funded		Board of Supervisors Board		10011014015540		100		1101		401		5540		Training and Memberships		Enhanced Services - Strive for Excellence

		Historical		10,250



		Proposed Increase by Advanced Media Solutions Depending on the Scope of Services in the New RFP		18,163				funded		Board of Supervisors Board		10011014013320		100		1101		401		3320		Increase in Contracts		Obligations/Commitments

		Dues based on Increased Population Estimates		1,920				funded		Board of Supervisors Board		10011014015801		100		1101		401		5801		Training and Memberships		Enhanced Services - Strive for Excellence

		Additional Budget Work Sessions/Dinners with School Board; Joint CIP Work Session/Dinners; 5-Year Project Dinners, Etc. (Each Catered Dinner Costs Approx. $800-$1000)		4,000				funded		Board of Supervisors Board		10011014015541		100		1101		401		5541		Training and Memberships		Enhanced Services - Strive for Excellence

		Civic Plus - Automated BOS/PC Agendas/Civic Clerk		9,588				funded 		Board of Supervisors Board		10011014013320		100		1101		401		3320		Increase in Contracts		Obligations/Commitments

		Audit 5% Increase Over FY18 Based		10,395		(10,395)		funded Inflation		Board of Supervisors Board		10011014013120		100		1101		401		3120		Increase in Contracts		Obligations/Commitments

		New		44,066



		Commissioner of the Revenue

		Increases in Contractual Agreements Manatron/Proval Includes 5% Increase of FY18 Estimated Budgeted Amount of $59,322		1,351				funded		General Finance/Admin COR-Administration		10012314033320		100		1231		403		3320		Increase in Contracts		Obligations/Commitments

		PCI Includes Estimated 5% Increase from FY18 Estimated Amount of $80,750		1,500				funded		General Finance/Admin COR-Administration		10012314033320		100		1231		403		3320		Increase in Contracts		Obligations/Commitments

		Inflation		2,851



		County Administration

		Increase Based on Historical Usage and Full County Admin Staff Including 2 Deputy County Administrators		1,300				funded		General Finance/Admin County Administrator Off		10012104025231		100		1210		402		5231		Utilities Mobile Phones		Obligations/Commitments

		Additional Supplies Based on Historical Usage		5,000				funded		General Finance/Admin County Administrator Off		10012104026001		100		1210		402		6001		Supplies for Office		Maintain Existing Levels of Service as Population Grows

		Historical		6,300

		Addt Based on IT Info Provided 11/14/17		184				funded		General Finance/Admin County Administrator Off		10012104023320		100		1210		402		3320		Increase in Contracts		Obligations/Commitments

		Additional Based on IT Numbers Provided		6				funded Inflation		General Finance/Admin County Administrator Off		10012104025238		100		1210		402		5238		Utilities VOIP		Obligations/Commitments

		Inflation		190

		VACO Annual Meeting (2) at The Homestead		1,500				funded		General Finance/Admin County Administrator Off		10012104025540		100		1210		402		5540		Training and Memberships		Enhanced Services - Strive for Excellence

		ICMA Annual Conference (2)		4,000				funded		General Finance/Admin County Administrator Off		10012104025540		100		1210		402		5540		Training and Memberships		Enhanced Services - Strive for Excellence

		VLGMA Summer Conference (2)		2,000				funded		General Finance/Admin County Administrator Off		10012104025540		100		1210		402		5540		Training and Memberships		Enhanced Services - Strive for Excellence

		VLGMA Winter Conference (2)		2,000				funded		General Finance/Admin County Administrator Off		10012104025540		100		1210		402		5540		Training and Memberships		Enhanced Services - Strive for Excellence

		NACO Annual Conference (2)		4,000				funded		General Finance/Admin County Administrator Off		10012104025540		100		1210		402		5540		Training and Memberships		Enhanced Services - Strive for Excellence

		Senior Executive Institute (1)		2,000				funded		General Finance/Admin County Administrator Off		10012104025540		100		1210		402		5540		Training and Memberships		Enhanced Services - Strive for Excellence

		Additional Dinner/Work Session Meetings 5-Year Plan, Joint CIP		1,500				funded		General Finance/Admin County Administrator Off		10012104025541		100		1210		402		5541		Training and Memberships		Enhanced Services - Strive for Excellence

		Dues Billed Based on Increased Population		3,928				funded		General Finance/Admin County Administrator Off		10012104025801		100		1210		402		5801		Training and Memberships		Enhanced Services - Strive for Excellence

		New		20,928



		Register

		Half of agency request for election worker increase 		6,000

Andrea M. Light: Andrea M. Light:
Put in 50%				funded		Board of Elections Register		10013204061006		100		1320		406		1006		Registrar		Enhanced Services - Strive for Excellence

		Half of agency request for election workers		6,000

Andrea M. Light: Andrea M. Light:
Put in 50%				funded		Board of Elections Register		10013204063130		100		1320		406		3130		Registrar		Enhanced Services - Strive for Excellence

		New		12,000



		Finance and Budget

		Budget and Management Analyst New Position		81,467				funded		General Finance/Admin Budget		10012444041021		100		1244		404		1021		New Position		Enhanced Services - Strive for Excellence

		H.T.E./Superion Training for Budget and Mgmt. Analyst		250				funded		General Finance/Admin Budget		10012444046888		100		1244		404		6888		New Position		Enhanced Services - Strive for Excellence

		Laptop/IPad		2,800				funded		General Finance/Admin Budget		10012444046888		100		1244		404		6888		New Position		Enhanced Services - Strive for Excellence

		New Position		84,517

		ATS - Paystub Processing		3,000				funded		General Finance/Admin Finance-Accounting		10012424043320		100		1242		404		3320		Increase in Contracts		Obligations/Commitments

		ATS - W-2's 1095-C 1094-C		3,500				funded		General Finance/Admin Finance-Accounting		10012424043320		100		1242		404		3320		Increase in Contracts		Obligations/Commitments

		Inflation		6,500



		Geographic Information System

		Pictometry Contract Increase		8,499				funded		General Finance/Admin Geographic Info System		10012504056010		100		1250		405		6010		Increase in Contracts		Obligations/Commitments

		VOIP Increase		2				funded Inflation		General Finance/Admin Geographic Info System		10012504055238		100		1250		405		5238		Utilities VOIP		Obligations/Commitments

		Inflation		8,501



		Human Resources

		Talent Management Software Recurring		75,000				funded		General Finance/Admin Human Resources		10012224023320		100		1222		402		3320		Computer Software		Enhanced Services - Strive for Excellence

		New		75,000

		Inflationary Increase - H.T.E.		2,000				funded		General Finance/Admin Human Resources		10012224023320		100		1222		402		3320		Increase in Contracts		Obligations/Commitments

		Inflation		2,000



		Information Technolgy

		Total Compensation for System Analyst-I Position		101,507				funded		General Finance/Admin Dept of Computer Services		10012454051021		100		1245		405		1021		New Position		Unfunded per Board Retreat

		System Analyst I		3,610				funded		General Finance/Admin Dept of Computer Services		10012454056888		100		1245		405		6888		New Position		Unfunded per Board Retreat

				105,117

		BMC Track-It Maintenance Increase		600				funded		General Finance/Admin Dept of Computer Services		10012454053320		100		1245		405		3320		Increase in Contracts		Obligations/Commitments

		Proof Point Maintenance Increase		1,001				funded		General Finance/Admin Dept of Computer Services		10012454053320		100		1245		405		3320		Increase in Contracts		Obligations/Commitments

		Symantec License Increase		1,333				funded		General Finance/Admin Dept of Computer Services		10012454056017		100		1245		405		6017		Increase in Contracts		Obligations/Commitments

		Additional Comcast TVs for County		114				funded		General Finance/Admin Dept of Computer Services		10012454055233		100		1245		405		5233		Utilities Internet Access		Obligations/Commitments

		Color Laser Printer, Ink for it		1,000				funded		General Finance/Admin Dept of Computer Services		10012454056001		100		1245		405		6001		Supplies for Office		Maintain Existing Levels of Service as Population Grows

		VOIP Increase		8				funded Inflation		General Finance/Admin Dept of Computer Services		10012454055238		100		1245		405		5238		Utilities VOIP		Obligations/Commitments

		Inflation		4,056

		Databank Additional Licenses		69,700				funded		General Finance/Admin Dept of Computer Services		10012454053320		100		1245		405		3320		Increase in Contracts		Obligations/Commitments

		Microsoft Software Assurance Increase		58,534				funded 		General Finance/Admin Dept of Computer Services		10012454056017		100		1245		405		6017		Microsoft Software Assurance 		Obligations/Commitments

		Security Info and Event Mgmt. for SEC Analyst		30,000				funded		General Finance/Admin Dept of Computer Services		10012454053320		100		1245		405		3320		Increase in Contracts		Obligations/Commitments

		Code Blue Technology DBA Monitoring Services		28,000				funded		General Finance/Admin Dept of Computer Services		10012454053320		100		1245		405		3320		Increase in Contracts		Obligations/Commitments

		Superion Maxava Mgmt. Services		12,000				funded		General Finance/Admin Dept of Computer Services		10012454053320		100		1245		405		3320		Increase in Contracts		Obligations/Commitments

		Site Improve for County Website		7,270				funded		General Finance/Admin Dept of Computer Services		10012454053320		100		1245		405		3320		Increase in Contracts		Obligations/Commitments

		Civic Plus - Website Increase Adding Parks		1,532				funded		General Finance/Admin Dept of Computer Services		10012454053320		100		1245		405		3320		Increase in Contracts		Obligations/Commitments

		Security Analyst Position Phone		600				funded		General Finance/Admin Dept of Computer Services		10012454055231		100		1245		405		5231		Utilities Mobile Phones		Obligations/Commitments

		Databank - On base Increase		240				funded		General Finance/Admin Dept of Computer Services		10012454053320		100		1245		405		3320		Increase in Contracts		Obligations/Commitments

		New		207,876



		Office of Community Engagement

		Additional Phone Expenses for New Program Director		1,000				funded		General Finance/Admin Public Information		10012134025231		100		1213		402		5231		Utilities Mobile Phones		Obligations/Commitments

		Additional Seminars and Training for new Program Director		2,000				funded		General Finance/Admin Public Information		10012134025540		100		1213		402		5540		Training and Memberships		Enhanced Services - Strive for Excellence

		Additional Meeting and Travel Expenses for new Program Director and Various for C/A and Communications		3,000				funded		General Finance/Admin Public Information		10012134025541		100		1213		402		5541		Training and Memberships		Enhanced Services - Strive for Excellence

		New Director Will Have Memberships and Dues (PR America, NACO, CACO)		1,000				funded		General Finance/Admin Public Information		10012134025801		100		1213		402		5801		Training and Memberships		Enhanced Services - Strive for Excellence

		New		7,000



		Treasurer

		PCI Software License 5% Increase (Prior Year $26,250)		1,313				funded		General Finance/Admin Treasurer		10012414043320		100		1241		404		3320		Increase in Contracts		Obligations/Commitments

		PCI Maintenance for Virtual merchant 5% Increase (Prior Year $2,000)		100				funded		General Finance/Admin Treasurer		10012414043320		100		1241		404		3320		Increase in Contracts		Obligations/Commitments

		PCI Utilities Remittance Processing 5% Increase (Prior Year 2,000)		100				funded		General Finance/Admin Treasurer		10012414043320		100		1241		404		3320		Increase in Contracts		Obligations/Commitments

		PCI Embrey Mill Software 5% Increase (Prior Year $5,000)		250				funded		General Finance/Admin Treasurer		10012414043320		100		1241		404		3320		Increase in Contracts		Obligations/Commitments

		Dunbar Courier Services 5.3% Monthly Increase Plus $1.45 per Trip $111 x 12		1,332				funded Inflation		General Finance/Admin Treasurer		10012414043130		100		1241		404		3130		Increase for Service Contracts		Obligations/Commitments

		Increase Per IT		10				funded Inflation		General Finance/Admin Treasurer		10012414045238		100		1241		404		5238		Utilities VOIP		Obligations/Commitments

		Inflation		3,105











Public Safety

		Budget Drivers

		Sheriff - 5 Deputies

		Sheriff - Narcan replenishment

		F&R - New Engine Crew

		F&R - New Volunteer Program Coordinator

		F&R - Software for planning & records 

		One-Time Expenditures

		Sheriff - Replacement of in-car equipment

		Sheriff - Vehicle replacement

		Sheriff – Studies

		F&R - One Time costs for new personnel

		F&R - Volunteer Station repair funding

		Other Issues

		Jail Contingency

		Volunteer F&R budget















Public Safety Detail

		Description of Request		Budget Amount		Ups/Downs		Funded/Unfunded		Department Name				Fund		Dept. Num.		Act		Exp		Giraffe Sheet Description				Category

		Public Safety

		Sheriff

		5 FT Deputy Sheriff I - Field Ops		342,080				funded		Sheriff Police Operations		10031204211021		100		3120		421		1021		New Position		3		Enhanced Services - Strive for Excellence

		5 FT Deputy Sheriff I - Field Ops		59,140				funded		Sheriff Police Operations		10031204216888		100		3120		421		6888		New Position		3		Enhanced Services - Strive for Excellence

		5 FT Deputy Sheriff I - Field Ops		205,200				funded		Sheriff Police Operations		10031204218787		100		3120		421		8787		New Position		3		Enhanced Services - Strive for Excellence

		New Personnel		606,420

		Increase in Radio Maintenance and Software Upgrade Agreement		4,700				funded		Sheriff Communications Administra		10031414213323		100		3141		421		3323		Increase in Contracts		1		Obligations/Commitments

		Increase in Enroute/Infor		16,312				funded Inflation		Sheriff Police Operations		10031204213320		100		3120		421		3320		Increase in Contracts		1		Obligations/Commitments

		Increase in Netmotion, On Base		40				funded Inflation		Sheriff Police Operations		10031204213320		100		3120		421		3320		Increase in Contracts		1		Obligations/Commitments

		Increase from FY18		100				funded Inflation		Sheriff Police Operations		10031204215238		100		3120		421		5238		Utilities VOIP		1		Obligations/Commitments

		Inflation		21,152



		Supervising Vet Needed to Oversee the New Shelter		5,000				funded		Sheriff Animal Control		10031104253130		100		3110		425		3130		Increase for Service Contracts		1		Obligations/Commitments

		Linx-Law Enforcement Information Exchange for Calendar Year 2018, this is Covered by a Grant from Urban Area Security Initiative (UASI) We Will Find Out in November 2018 if the Grant Will be Continued for 2019 or We Will be Billed		18,000				funded		Sheriff Police Operations		10031204213320		100		3120		421		3320		Increase in Contracts		1		Obligations/Commitments

		Annual Physicals for the Clandestine Lab Operations Team - 15 Members @ $500 Each. The Clandestine Laboratory Operational Group (CLOG) is a Law Enforcement Unit that is Used for the Evaluation, Identification, Recovery, and Packaging of Hazardous Materials, to Include, but not Limited to, Toxic Substances such as Precursor Chemicals Used in Methamphetamine Labs, as Well as Dangerous Opioids, such as Fentanyl.  CLOG has Received Training from the DEA Regarding this Mission and are Outfitted with Specialized Suits and respiratory Protection to Wear to Protect Against These Hazards During Missions.  There is an OSHA Standard for a Yearly Physical Examination and Review by a Physician due to the Wear of this Equipment.  This is a Standard Currently Adhered to by the Stafford County Fire & Rescue Department for Normal Fire/Rescue Operations, in Addition, the Yearly Physical Examination Results are used as Benchmarks for a CLOG Member's Health, as that Even With the Wearing of Personal Protective Gear, There is Always a Risk of Exposure to Hazardous Materials and Chemicals Which Pose a Significant Health Related Risk to the CLOG Member		7,500				funded		Sheriff Police Operations		10031204213108		100		3120		421		3108		Increase in Contracts		1		Obligations/Commitments

		Locker System Warranty		10,000				funded		Sheriff Police Operations		10031204213320		100		3120		421		3320		Increase in Contracts		1		Obligations/Commitments

		Premium Increase for Additional Personnel		2,726				funded		Sheriff Police Operations		10031204212520		100		3120		421		2520		Increase in Contracts Sheriff Long-Term Disability		1		Obligations/Commitments

		Narcan Replenishment		10,000				funded		Sheriff Police Operations		10031204215860		100		3120		421		5860		Supplies for Programs		2		Maintain Existing Levels of Service as Population Grows

		New		53,226



		Fire & Rescue Services

		3-24HR Lieutenants for Staffing CO6 1/2 Year Unfunded		190,068				funded		Fire & Rescue Services Emerg Mgmt-Administration		10032404221021		100		3240		422		1021		New Position		4		Unfunded per Board Retreat

		3-24HR FR Maser Techs for Staffing CO6 1/2 Year Unfunded		161,662				funded		Fire & Rescue Services Emerg Mgmt-Administration		10032404221021		100		3240		422		1021		New Position		4		Unfunded per Board Retreat

		6-24HR Tech II for Staffing CO6 1/2 year Unfunded		290,472				funded		Fire & Rescue Services Emerg Mgmt-Administration		10032404221021		100		3240		422		1021		New Position		4		Unfunded per Board Retreat

		Expenses Associated with New Positions-Annual NFPA Physicals		12,000				funded		Fire & Rescue Services Emerg Mgmt-Administration		10032404226888		100		3240		422		6888		New Position		4		Unfunded per Board Retreat

		Expenses Associated with New Positions-Training, Sem & Conf		12,000				funded		Fire & Rescue Services Emerg Mgmt-Administration		10032404226888		100		3240		422		6888		New Position		4		Unfunded per Board Retreat

		Volunteer Program Manager (New Position) $63,322 Funded for Volunteer Savings		23,865				funded		Fire & Rescue Services Emerg Mgmt-Administration		10032404221021		100		3240		422		1021		New Position		4		Unfunded per Board Retreat

		Expenses Associated with New Positions-Volunteer Program Manager		4,000				funded		Fire & Rescue Services Emerg Mgmt-Administration		10032404226888		100		3240		422		6888		New Position		4		Unfunded per Board Retreat

		Premium Cost Increase for Additional Personnel		12,228				funded		Fire & Rescue Services Emerg Mgmt-Administration		10032404222520		100		3240		422		2520		Increase to LODA		1		Obligations/Commitments

		New Personnel		706,295



		Software for the Planning and Records Management of the Volunteer Stations Personnel Staffing and Assignments; Used in all Volunteer Stations Across the County as well as the LOSAP Activities.  Full Time Employees Records are Included as Well.  28K Would be Annual Cost (Recurring).  this Must Occur Due to Storing all Data Currently on Stafford County Maintained Servers Since the High Plains Vendor Ceased Operations in Late 2016		28,000				funded		Fire & Rescue Services Emerg Mgmt-Administration		10032404228121		100		3240		422		8121		Software for Planning and Records Management		2		Maintain Existing Levels of Service as Population Grows

		Service Warranty Agreement with Stryker Systems, Sole Source for all the New Power Load COT Systems in the New Medic Units. Quote was $126,000 for 7 Years or Approx. #20,000 per Year if not Paid in Advance		20,000				funded		Rescue Services Emrg Svcs - Support Svcs		10036424223322		100		3642		422		3322		Increase in Contracts		1		Obligations/Commitments

		New		48,000



		Code Compliance

		Commercial/Res Plan Reviewer		102,491				funded		Code Building Permits		10034124241021		100		3412		424		1021		New Position		3		Enhanced Services - Strive for Excellence

		Senior Building Inspector (Residential Inspector)		81,467				funded		Code Building Permits		10034124241021		100		3412		424		1021		New Position		3		Enhanced Services - Strive for Excellence

		Req. 1 New Employee-1 Commercial/Residential Plan Reviewer		3,545				funded		Code Building Permits		10034124246888		100		3412		424		6888		New Position		3		Enhanced Services - Strive for Excellence

		Req. 1 New Employee-1 Senior Building Inspector (Residential)		2,700				funded		Code Building Permits		10034124246888		100		3412		424		6888		New Position		3		Enhanced Services - Strive for Excellence

		New Personnel		190,203



		New 2015 Code Cycle Adoption Spring of 2018 Minimum Cost of Books 10,000		6,000				funded		Code Building Permits		10034124246012		100		3412		424		6012		Supplies for Programs		2		Maintain Existing Levels of Service as Population Grows

		New		6,000





Judicial Administration

		Budget Drivers

		Court Deputies - Payroll adjusted to live payroll

		One-Time Expenditures

		None

		Other Issues

		Body Cameras

		Unfunded Court Deputies















Judcial Admin Detail

				Description of Request		Budget Amount		Ups/Downs		Funded/Unfunded		Department Name				Fund		Dept. Num.		Act		Exp		Giraffe Sheet Description				Category

				Judicial Administration

				Commonwealth Attorney

		I		3% Increase in Lexis Online Research		170				funded		Commonwealth Attorney Commonwealth Attorney		10022104136012		100		2210		413		6012		Increase in Contracts		1		Obligations/Commitments

		I		VSP Net (VCIN VPN x2) Required as of 1/1/18		3,281				funded Inflation		Commonwealth Attorney Commonwealth Attorney		10022104133320		100		2210		413		3320		Increase in Contracts		1		Obligations/Commitments

		I		SRVCOMA (COMA Server Yearly Warranty)      		850				funded Inflation		Commonwealth Attorney Commonwealth Attorney		10022104133320		100		2210		413		3320		Increase in Contracts		1		Obligations/Commitments

				Inflation		4,301



				General District Court

				VOIP Increase Over FY18		398				funded Inflation		Courts General District Court		10021124115238		100		2112		411		5238		Utilities VOIP		1		Obligations/Commitments

				Inflation		398





Community Development

		Budget Drivers

		Economic Development - Marketing Associate

		Economic Development - Administrative Associate

		One-Time Expenditures

		Community Development -New Recording Equipment for Board and Commission Meetings  

		Community Development -Video Conference Room Equipment 

		Other Issues

		None

















Community Development Detail

				Description of Request		Budget Amount		Ups/Downs		Funded/Unfunded		Department Name				Fund		Dept. Num.		Act		Exp		Giraffe Sheet Description				Category

				Community Development

				Cooperative Extension Program

		I		This Increase is Due to Salary and Fringe Benefit Increase for Five (5) Extension Agents Serving Stafford County, Without this Funding Furloughs and/or Termination of One or More County Employees in the Cooperative Extension Office will be Necessary		4,374				funded Inflation		Cooperative Extension Pgm Coop Ext Office		10083114623130		100		8311		462		3130		Increase for Service Contracts		1		Obligations/Commitments

		I		Additional VOIP Cost		4				funded Inflation		Cooperative Extension Pgm Coop Ext Office		10083114625238		100		8311		462		5238		Utilities VOIP		1		Obligations/Commitments

				Inflation		4,378



				Economic Development

		Np		Marketing Associate		9,503				funded		Community Development Economic Development		10081504611021		100		8150		461		1021		New Position		3		Enhanced Services - Strive for Excellence

		Np		Administrative Associate		20,335				funded		Community Development Economic Development		10081504611021		100		8150		461		1021		New Position		3		Enhanced Services - Strive for Excellence

				New Personnel		29,838







Health and Social Services

		Budget Drivers

		Human Services - Private Day School 

		Social Services - 2 Benefit Programs Specialist II

		Social Services - Office Associate II

		Social Services - Family Services Specialist III

		Social Services - 2 Benefit Programs Specialist II Medicaid/Medicare Expansion

		One-Time Expenditures

		None

		Other Issues

		Children's Services Act

		Social Services case load

		Social Services turnover













Health & Social Services Detail

				Description of Request		Budget Amount		Ups/Downs		Funded/Unfunded		Department Name				Fund		Dept. Num.		Act		Exp		Giraffe Sheet Description				Category

				Health and Social Services

				Human Services

				Increases for Costs Associated with Residential Treatment Services for at Risk Youth		23,971				funded		Social Services CSA-Comp Svcs Act		10053504425752		100		5350		442		5752		CMPT Mandated Program Increases		1		Obligations/Commitments

				Costs Associated with Community Based Services for at Risk Youth, Prevention Services to Thwart more Restrictive and Costly Services		15,777				funded		Social Services CSA-Comp Svcs Act		10053504425755		100		5350		442		5755		CMPT Mandated Program Increases		1		Obligations/Commitments

				Costs Associates with EIP Private Day School Placements		2,696,000				funded		Social Services CSA-Comp Svcs Act		10053504425757		100		5350		442		5757		CSA		1		Obligations/Commitments

				Increase Needed to Support Additional Position per MOA Signed by TF/JY in July 2015		14,420				funded		Social Services CSA-Comp Svcs Act		10053504427004		100		5350		442		7004		Increase for Service Contracts		1		Obligations/Commitments

				Additional Personnel		300				funded		Social Services CSA-Comp Svcs Act		10053504426001		100		5350		442		6001		Supplies for Office		2		Maintain Existing Levels of Service as Population Grows

				VOIP Increase from IT		2				funded Inflation		Social Services CSA-Comp Svcs Act		10053504425238		100		5350		442		5238		Utilities VOIP		1		Obligations/Commitments





				Health and Social Services Partner Agencies

				Additional Funds for Partner Agencies		15,352				funded		Partner Agencies Health and Social Services		10051884415609		100		5188		441		5609		Partner Agencies		8		Enhanced Services - Strive for Excellence





				Social Services

				2 Benefit Programs Specialist II Medicaid/Medicare Expansion		131,412				funded		Social Services Administration		10053104421021		100		5310		442		1021		New Position		3		Enhanced Services - Strive for Excellence

				2 Benefit Programs Specialist II		131,412				funded		Social Services Administration		10053104421021		100		5310		442		1021		New Position		3		Enhanced Services - Strive for Excellence

				Family Services Specialist III		87,821				funded		Social Services Administration		10053104421021		100		5310		442		1021		New Position		3		Enhanced Services - Strive for Excellence

				Office Associate II		57,391				funded		Social Services Administration		10053104421021		100		5310		442		1021		New Position		3		Enhanced Services - Strive for Excellence

				CSA Enhancement Day School Medicare / Medicaid                               		285,000				funded		Social Services CSA-Comp Svcs Act		10053504425756		100		5350		442		5756		CSA		1		Obligations/Commitments





Parks, Recreation and Cultural

		Budget Drivers

		Parks and Recreation - Embrey Mill Fields

		Parks and Recreation - Market Pay Adjustments

		Parks and Recreation - New Adaptive Programs (fee supported)

		Park and Recreation - New 55+ dinner dances and dinner theater (fee supported)

		One-Time Expenditures

		P&R - Basketball Backboard

		P&R -Inclusive Basketball Goals 

		P&R -ADA Trail to ADA Kayak Dock

		P&R -Bathrooms, ADA Fixtures Parking Lot Lighting Improvements

		P&R -Smith Lake - Swings and  Rubber Surface to Existing Set

		P&R - Parks ADA accessibility upgrades 

		P&R -Replacement of small equipment and furniture               

		Other Issues

		Repair, Replacement and Rehabilitation





Parks, Rec and Cult Detail

				Description of Request		Budget Amount		Ups/Downs		Funded/Unfunded		Department Name				Fund		Dept. Num.		Act		Exp		Giraffe Sheet Description				Category

				Parks, Recreation and Cultural

				Parks and Recreation

		fs		New Adaptive Programs-Supported by Fees		5,000				funded		Parks & Recreation Comm Rec & Sr. Citizens		10071114516027		100		7111		451		6027		Parks and Recreation new Programs		25		Enhanced Services - Strive for Excellence

		fs		New Program-55+ Dinner Theater		2,000				funded		Parks & Recreation Comm Rec & Sr. Citizens		10071114515860		100		7111		451		5860		Parks and Recreation new Programs		25		Enhanced Services - Strive for Excellence

		fs		Add Additional Features to 55+ Dinner/Dances, Fee Supported Increase		1,500				funded		Parks & Recreation Comm Rec & Sr. Citizens		10071114515860		100		7111		451		5860		Parks and Recreation new Programs		25		Enhanced Services - Strive for Excellence

				New Fee Supported Programs		8,500



		i		3% Increase All Contracts		7,362				funded Inflation		Parks & Recreation Parks & Recreation		10071104513320		100		7110		451		3320		Increase in Contracts		1		Obligations/Commitments

		i		Janitorial Contract for SGRC = $28,358 Annually Effective 1/1/19		4,958				funded		Parks & Recreation Gymnastics Program		10071134513163		100		7113		451		3163		Increase for Service Contracts		1		Obligations/Commitments

		i		Waste Mgmt. Price Increase 5% Increased 3% Over Last 2 Years; Expected to Increase Another 2-3% in FY19		1,506				funded Inflation		Parks & Recreation Parks & Recreation		10071104513161		100		7110		451		3161		Increase for Service Contracts		1		Obligations/Commitments

		i		Jackson Street Warehouse/Shop Rental Increase 3%		925				funded		Parks & Recreation Parks & Recreation		10071104515420		100		7110		451		5420		Increase in Contracts		1		Obligations/Commitments

		i		3% Increase for FY19		900				funded Inflation		Parks & Recreation Aquatics		10071144515130		100		7114		451		5130		Utilities Water and Sewer		1		Obligations/Commitments

		i		3% Increase for FY19		851				funded Inflation		Parks & Recreation Gymnastics Program		10071134513163		100		7113		451		3163		Increase for Service Contracts		1		Obligations/Commitments

		i		3% Increase for FY19		736				funded		Parks & Recreation Gymnastics Program		10071134515110		100		7113		451		5110		Utilities Electrical		1		Obligations/Commitments

		i		3% Increase for FY19		720				funded		Parks & Recreation Aquatics		10071144515110		100		7114		451		5110		Utilities Electrical		1		Obligations/Commitments

		i		3% Increase		380				funded		Parks & Recreation Parks & Recreation		10071104515120		100		7110		451		5120		Utilities Heating		1		Obligations/Commitments

		i		3% Increase for FY19		245				funded		Parks & Recreation Gymnastics Program		10071134515120		100		7113		451		5120		Utilities Heating		1		Obligations/Commitments

		i		3% Increase for FY19		90				funded Inflation		Parks & Recreation Gymnastics Program		10071134515130		100		7113		451		5130		Utilities Water and Sewer		1		Obligations/Commitments

		i		3% Increase for Xerox FY19		52				funded Inflation		Parks & Recreation Gymnastics Program		10071134513320		100		7113		451		3320		Increase in Contracts		1		Obligations/Commitments

		i		3% Increase for FY19		37				funded Inflation		Parks & Recreation Gymnastics Program		10071134513161		100		7113		451		3161		Increase for Service Contracts		1		Obligations/Commitments

		i		3% Increase for PermaTreat FY19		12				funded Inflation		Parks & Recreation Gymnastics Program		10071134513320		100		7113		451		3320		Increase in Contracts		1		Obligations/Commitments

				Inflation		18,774



		NEM		Additional Tournament Fields at Embrey Mill		25,000				funded		Parks & Recreation Parks & Recreation		10071104515110		100		7110		451		5110		Utilities Electrical		1		Obligations/Commitments

		Nem		Phase III Partial Year Embrey Mill		10,000				funded		Parks & Recreation Parks & Recreation		10071104515110		100		7110		451		5110		Utilities Electrical		1		Obligations/Commitments

		nem		Water/Irrigation at Embrey Mill		34,346				funded		Parks & Recreation Parks & Recreation		10071104515130		100		7110		451		5130		Utilities Water and Sewer		1		Obligations/Commitments

		nem		New Fields Partial Phase III Grow in BLS19		8,500				funded		Parks & Recreation Parks & Recreation		10071104515130		100		7110		451		5130		Utilities Water and Sewer		1		Obligations/Commitments

		nem		New Tournament Fields and Restrooms		20,000				funded		Parks & Recreation Parks & Recreation		10071104515130		100		7110		451		5130		Utilities Water and Sewer		1		Obligations/Commitments

		nem		New Fields Lighting Phase III		7,500				funded		Parks & Recreation Rectangular Field Complex		10071254515110		100		7125		451		5110		Utilities Electrical		1		Obligations/Commitments

				New Embrey Mill		105,346



				Parks, Recreation and Cultural Partner Agencies

				Budget for Increase in Regional Library		63,904				funded		Library-Regional Porter Library		10073204537008		100		7320		453		7008		Library		5		Enhanced Services - Strive for Excellence



































































































































































				Public Works

				Community Facilities

				New Animal Shelter, all Contracts Custodial Pest Mowing		52,000				funded		Maint of Bldgs & Grounds Animal Shelter		10043294313310		100		4329		431		3310		Increase in Contracts		1		Obligations/Commitments

				Animal Shelter		15,000				funded		Maint of Bldgs & Grounds Animal Shelter		10043294316007		100		4329		431		6007		Supplies for Programs		2		Maintain Existing Levels of Service as Population Grows

				Waste Mgmt. Price Increase 5% Increased 3% Over Last 2 Years; Expected to Increase Another 2-3% in FY19		3,275				funded		Maint of Bldgs & Grounds Community Facilities		10043204313161		100		4320		431		3161		Increase for Service Contracts		1		Obligations/Commitments

				Asset Management Software Subscription		10,000				funded		Maint of Bldgs & Grounds Community Facilities		10043204313320		100		4320		431		3320		Increase in Contracts		1		Obligations/Commitments

				Addl Sites to Cleaning Contract: Rowser Bldg., Rowser Annex		139,300				funded		Maint of Bldgs & Grounds Community Facilities		10043204313163		100		4320		431		3163		P&R cleaning services		1		Obligations/Commitments

				3% Increase for Cleaning Contract (3% x $468.56)		14,057				funded		Maint of Bldgs & Grounds Community Facilities		10043204313163		100		4320		431		3163		P&R cleaning services		1		Obligations/Commitments

				Increase in Electrical Additional Animal Shelter		15,972				funded		Maint of Bldgs & Grounds Community Facilities		10043204315110		100		4320		431		5110		Utilities Electrical		1		Obligations/Commitments

				New Animal Shelter Additional Stalls to Clean		6,000				funded		Maint of Bldgs & Grounds Community Facilities		10043204315120		100		4320		431		5120		Utilities Heating		1		Obligations/Commitments

				New Animal Shelter Additional Stalls to Clean		3,000				funded		Maint of Bldgs & Grounds Community Facilities		10043204315130		100		4320		431		5130		Utilities Water and Sewer		1		Obligations/Commitments

				2% Increase all Contracts		8,900				funded Inflation		Maint of Bldgs & Grounds Community Facilities		10043204313320		100		4320		431		3320		Increase in Contracts		1		Obligations/Commitments

				Additional Service Station 14		1,850				funded		Maint of Bldgs & Grounds Fire & Rescue Stations		10043364313161		100		4336		431		3161		Increase for Service Contracts		1		Obligations/Commitments

				Pest Control Station 14		900				funded		Maint of Bldgs & Grounds Fire & Rescue Stations		10043364313320		100		4336		431		3320		Increase in Contracts		1		Obligations/Commitments

				Building Operational Improvements Station 14		10,000				funded		Maint of Bldgs & Grounds Fire & Rescue Stations		10043364313310		100		4336		431		3310		Increase in Contracts		1		Obligations/Commitments

				Station 14		21,600				funded		Maint of Bldgs & Grounds Fire & Rescue Stations		10043364315110		100		4336		431		5110		Utilities Electrical		1		Obligations/Commitments

				Station 14		3,360				funded		Maint of Bldgs & Grounds Fire & Rescue Stations		10043364315120		100		4336		431		5120		Utilities Heating		1		Obligations/Commitments

				Station 14		1,500				funded		Maint of Bldgs & Grounds Fire & Rescue Stations		10043364315130		100		4336		431		5130		Utilities Water and Sewer		1		Obligations/Commitments

				Station 14 Non-Warranty Repairs and Additions		15,000				funded		Maint of Bldgs & Grounds Fire & Rescue Stations		10043364316007		100		4336		431		6007		Supplies for Programs		2		Maintain Existing Levels of Service as Population Grows





				Education

				Operating Budget Transfer

				Double Growth		3,275,707				funded		Transfers to Other Funds Transfers		10093014919201		100		9301		491		9201		School increase		2		Maintain Existing Levels of Service as Population Grows





				Non-Departmental

				Non-Departmental

				Additional Funding to Meet 1/2% Guideline		41,648				funded		Admin Admin		10054104435802		100		5410		443		5802		Contingency		1		Obligations/Commitments

				Comp Study recurring		40,000				funded		Admin HR		10054114435803		100		5411		403		5803		Administrative Expenses		26		Enhanced Services - Strive for Excellence

				Insurance Premium Cost Increase		623				funded		Admin Insurance		10054124435301		100		5412		443		5301		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		1,094				funded		Admin Insurance		10054124435303		100		5412		443		5303		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		1,815				funded		Admin Insurance		10054124435304		100		5412		443		5304		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		1,187				funded		Admin Insurance		10054124435305		100		5412		443		5305		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		1,436				funded		Admin Insurance		10054124435307		100		5412		443		5307		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		1,682				funded		Admin Insurance		10054124435308		100		5412		443		5308		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		704				funded		Admin Insurance		10054124435309		100		5412		443		5309		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		7,834				funded		Admin Insurance		10054124435310		100		5412		443		5310		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		8,345				funded		Admin Insurance		10054124435311		100		5412		443		5311		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		1,500				funded		Admin Insurance		10054124435312		100		5412		443		5312		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		506				funded		Admin Insurance		10054124435320		100		5412		443		5320		General Liability insurance increase		1		Obligations/Commitments





				Capital

				Additional Funding to Meet 3% Guideline		84,000				funded		Capital Projects General Capital Projects		10094014928788		100		9401		492		8788		Additional Funding - Cash Capital 3% Guideline		1		Obligations/Commitments

				Additional Vehicle Replacement Program		50,000				funded		Capital Projects General Capital Projects		10094014928788		100		9401		492		8788		GF increased in Vehicle Replacement		16		Enhanced Services - Strive for Excellence

				Additional Funds for Courthouse Ramp		350,000				funded		Capital Projects General Capital Projects		10094014925802		100		9401		492		5802		Courthouse set aside		1		Obligations/Commitments















Public Works

		Budget Drivers

		Operating impacts Station 14

		Operating impacts Animal Shelter

		Increase in contracts

		One-Time Expenditures

		Administration building/Armed Services Parking Lot Cameras

		Courthouse Community Center Cameras

		Equipment Replacement Program

		Porter Library - Add Shelving to Youth Area

		Repair moisture damage to Carl Lewis Building

		HVAC/Electrical/Plumbing System Repairs (All County Facilities) 

		Other Issues

		New Asset Management System in FY2019 will provide supporting data for 3R













Public Works Detail

				Description of Request		Budget Amount		Ups/Downs		Funded/Unfunded		Department Name				Fund		Dept. Num.		Act		Exp		Giraffe Sheet Description				Category

				Public Works

				Community Facilities

				New Animal Shelter, all Contracts Custodial Pest Mowing		52,000				funded		Maint of Bldgs & Grounds Animal Shelter		10043294313310		100		4329		431		3310		Increase in Contracts		1		Obligations/Commitments

				Animal Shelter		15,000				funded		Maint of Bldgs & Grounds Animal Shelter		10043294316007		100		4329		431		6007		Supplies for Programs		2		Maintain Existing Levels of Service as Population Grows

				Waste Mgmt. Price Increase 5% Increased 3% Over Last 2 Years; Expected to Increase Another 2-3% in FY19		3,275				funded		Maint of Bldgs & Grounds Community Facilities		10043204313161		100		4320		431		3161		Increase for Service Contracts		1		Obligations/Commitments

				Asset Management Software Subscription		10,000				funded		Maint of Bldgs & Grounds Community Facilities		10043204313320		100		4320		431		3320		Increase in Contracts		1		Obligations/Commitments

				Addl Sites to Cleaning Contract: Rowser Bldg., Rowser Annex		139,300				funded		Maint of Bldgs & Grounds Community Facilities		10043204313163		100		4320		431		3163		P&R cleaning services		1		Obligations/Commitments

				3% Increase for Cleaning Contract (3% x $468.56)		14,057				funded		Maint of Bldgs & Grounds Community Facilities		10043204313163		100		4320		431		3163		P&R cleaning services		1		Obligations/Commitments

				Increase in Electrical Additional Animal Shelter		15,972				funded		Maint of Bldgs & Grounds Community Facilities		10043204315110		100		4320		431		5110		Utilities Electrical		1		Obligations/Commitments

				New Animal Shelter Additional Stalls to Clean		6,000				funded		Maint of Bldgs & Grounds Community Facilities		10043204315120		100		4320		431		5120		Utilities Heating		1		Obligations/Commitments

				New Animal Shelter Additional Stalls to Clean		3,000				funded		Maint of Bldgs & Grounds Community Facilities		10043204315130		100		4320		431		5130		Utilities Water and Sewer		1		Obligations/Commitments

				2% Increase all Contracts		8,900				funded Inflation		Maint of Bldgs & Grounds Community Facilities		10043204313320		100		4320		431		3320		Increase in Contracts		1		Obligations/Commitments

				Additional Service Station 14		1,850				funded		Maint of Bldgs & Grounds Fire & Rescue Stations		10043364313161		100		4336		431		3161		Increase for Service Contracts		1		Obligations/Commitments

				Pest Control Station 14		900				funded		Maint of Bldgs & Grounds Fire & Rescue Stations		10043364313320		100		4336		431		3320		Increase in Contracts		1		Obligations/Commitments

				Building Operational Improvements Station 14		10,000				funded		Maint of Bldgs & Grounds Fire & Rescue Stations		10043364313310		100		4336		431		3310		Increase in Contracts		1		Obligations/Commitments

				Station 14		21,600				funded		Maint of Bldgs & Grounds Fire & Rescue Stations		10043364315110		100		4336		431		5110		Utilities Electrical		1		Obligations/Commitments

				Station 14		3,360				funded		Maint of Bldgs & Grounds Fire & Rescue Stations		10043364315120		100		4336		431		5120		Utilities Heating		1		Obligations/Commitments

				Station 14		1,500				funded		Maint of Bldgs & Grounds Fire & Rescue Stations		10043364315130		100		4336		431		5130		Utilities Water and Sewer		1		Obligations/Commitments

				Station 14 Non-Warranty Repairs and Additions		15,000				funded		Maint of Bldgs & Grounds Fire & Rescue Stations		10043364316007		100		4336		431		6007		Supplies for Programs		2		Maintain Existing Levels of Service as Population Grows









Education

		Budget Drivers

		Meets growth needs 

		Additional funding for priorities

		Increase in debt service 

		Expand Public Day School program

		Increase in Private Day School costs



		One-Time Expenditures











		Other Issues

		4th largest population of students per capita in Virginia

		8th largest debt service per student in Virginia















Education Detail

				Description of Request		Budget Amount		Ups/Downs		Funded/Unfunded		Department Name				Fund		Dept. Num.		Act		Exp		Giraffe Sheet Description				Category

				Education

				Operating Budget Transfer

				Double Growth		3,275,707				funded		Transfers to Other Funds Transfers		10093014919201		100		9301		491		9201		School increase		2		Maintain Existing Levels of Service as Population Grows











Non-Departmental

		Budget Drivers

		Capital projects in excess of $100k transferred to capital projects fund

		Vehicle replacement Program for County

		Ramp ups Courts, Fire and Rescue Grant

		Market Pay Funding Pool

		One-Time Expenditures

		Training

		Innovation Funding

		Vehicle replacement County and Sheriff

		Capital expenditures



		Other Issues

		Change in presentation 

















Non-Departmental Detail

				Description of Request		Budget Amount		Ups/Downs		Funded/Unfunded		Department Name				Fund		Dept. Num.		Act		Exp		Giraffe Sheet Description				Category

				Non-Departmental

				Non-Departmental

				Additional Funding to Meet 1/2% Guideline		41,648				funded		Admin Admin		10054104435802		100		5410		443		5802		Contingency		1		Obligations/Commitments

				Comp Study recurring		40,000				funded		Admin HR		10054114435803		100		5411		403		5803		Administrative Expenses		26		Enhanced Services - Strive for Excellence

				Insurance Premium Cost Increase		623				funded		Admin Insurance		10054124435301		100		5412		443		5301		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		1,094				funded		Admin Insurance		10054124435303		100		5412		443		5303		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		1,815				funded		Admin Insurance		10054124435304		100		5412		443		5304		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		1,187				funded		Admin Insurance		10054124435305		100		5412		443		5305		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		1,436				funded		Admin Insurance		10054124435307		100		5412		443		5307		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		1,682				funded		Admin Insurance		10054124435308		100		5412		443		5308		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		704				funded		Admin Insurance		10054124435309		100		5412		443		5309		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		7,834				funded		Admin Insurance		10054124435310		100		5412		443		5310		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		8,345				funded		Admin Insurance		10054124435311		100		5412		443		5311		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		1,500				funded		Admin Insurance		10054124435312		100		5412		443		5312		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		506				funded		Admin Insurance		10054124435320		100		5412		443		5320		General Liability insurance increase		1		Obligations/Commitments





				Capital

				Additional Funding to Meet 3% Guideline		84,000				funded		Capital Projects General Capital Projects		10094014928788		100		9401		492		8788		Additional Funding - Cash Capital 3% Guideline		1		Obligations/Commitments

				Additional Vehicle Replacement Program		50,000				funded		Capital Projects General Capital Projects		10094014928788		100		9401		492		8788		GF increased in Vehicle Replacement		16		Enhanced Services - Strive for Excellence

				Additional Funds for Courthouse Ramp		350,000				funded		Capital Projects General Capital Projects		10094014925802		100		9401		492		5802		Courthouse set aside		1		Obligations/Commitments
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Private Day School 

• Assumptions 
– $72K average costs 
– Maintain 93 students 
– State Funding 55.6% 

 
 

Total Private and Public Day School  

FY2019 Proposed Budget 

Expenditures ($6,696,000) 

State Revenue $3,722,976   

Net County Costs ($2,973,024) 
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Discussion  
and  

Questions 
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Non-Departmental 
$26.4M – 8.8% of GF Budget 
$2.9M or 12.1% Change over PY 

 
 
 
 
 
 
 
 
 

Department % Change

Transfer to Capital Projects Fund $4.3 M  1638.0%
Transfer to Transportation Fund $0.5 M 0.0%          
Non-Departmental $3.9 M  22.1%
County Debt Service $14.1 M (3.9%)        
Vehicle Replacement Program 
County

$0.4 M  768.6%

Vehicle Replacement Program 
Sheriff

$0.8 M  7.0%

Capital Outlay $1.8 M (50.5%)      
Capital Outlay One-Time 
(Courthouse Ramp-up)

$0.5 M (3.0%)        

 Proposed 
Budget 

Page Number         Book:           212 
Online:        209  

Other Issues
Change in presentation 

Budget Drivers
Capital projects in excess of $100k transferred 
to capital projects fund
Vehicle replacement Program for County
Ramp ups Courts, Fire and Rescue Grant
Market Pay Funding Pool

One-Time Expenditures
Training
Innovation Funding
Vehicle replacement County and Sheriff
Capital expenditures

 


5-Year Dept Summary  (3)

		General Government

		Department		Proposed Budget				% Change

		Board of Supervisors		744733		M		7.9%

		Commissioner of the Revenue		2810796		M		2.8%

		County Administrator		1331804		M		4.1%

		County Attorney		1105325		M		1.7%

		Electoral Board and Registrar		530236		M		3.6%

		Finance and Budget		1725341		M		4.9%

		Geographic Information System		645222		M		2.7%

		Human Resources		638334		M		11.5%

		Information Technology		2307238		M		17.8%

		Office of Community Engagement		391833		M		3.6%

		Treasurer		2154534		M		1.7%

				14385396								4.8%

		Public Safety

		Department		Proposed Budget				% Change

		Sheriff		25766796		M		3.9%

		Fire & Rescue Services		21566667		M		4.7%

		15th District Court Unit		373636		M		0.8%

		Code Compliance		4421141		M		7.3%

		Rappahannock Juvenile Detention Center		1215307		M		(5.3%)

		Rappahannock Regional Jail		6909588		M		(6.6%)

				60253135								20.0%

		Judicial Administration

		Department		Proposed Budget				% Change

		Circuit Court		371940		M		0.3%

		Clerk of the Circuit Court		1582112		M		1.6%

		Commonwealth Attorney		3246892		M		2.2%

		Court Deputies		2539195		M		4.6%

		General District Court		117648		M		0.3%

		Juvenile and Domestic Relations		114700		M		0.0'%'

		Magistrate		8830		M		0.0'%'

				7981317								2.7%

		Community Development

		Department		Proposed Budget				% Change

		Cooperative Extension Program		190975		M		3.1%

		Economic Development		734670		M		5.6%

		Community Development Partner Agencies		497114		M		(1.4%)

		Planning and Zoning		2555093		M		2.7%

				3977852		M						1.3%

		Health and Social Services

		Department		Proposed Budget				% Change

		Human Services		8645892		M		46.5%

		Health and Social Services Partner Agencies		1373500		M		1.6%

		Social Services		7846917		M		10.2%

				17866309								5.9%

		Parks, Recreation and Cultural

		Department		Proposed Budget				% Change

		Parks and Recreation		7898005		M		2.7%

		Parks, Recreation and Cultural Partner Agencies		226070		M		0.0'%'

		Regional Library		5301944		M		1.2%

				13426019								4.5%

		Public Works

		Department		Proposed Budget				% Change

		Engineering		599553		M		(8.6%)

		Community Facilities		4823542		M		7.8%

				5423095								1.8%

		Education

		Department		Proposed Budget				% Change

		Operating Budget Transfer		119002267		M		2.8%

		Shared Serviced/Audit		115307		M		0.0'%'

		Public Day School Transfer		803000		M		55.0%

		Debt Service		31466416		M		0.5%

				151386990								50.3%

		Non-Departmental

		Department		Proposed Budget				% Change

		Transfer to Capital Projects Fund		4345000		M		1638.0%

		Transfer to Transportation Fund		497098		M		0.0'%'

		Lake Arrowhead		0		M		0.0'%'

		Non-Departmental		3919983		M		22.1%

		County Debt Service		14140997		M		(3.9%)

		Vehicle Replacement Program County		434313		M		768.6%

		Vehicle Replacement Program Sheriff		763000		M		7.0%

		Capital Outlay		1760750		M		(50.5%)

		Capital Outlay One-Time (Courthouse Ramp-up)		543000		M		(3.0%)

				26404141								8.8%





				301104254								100.0%











































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































&"Microsoft Sans Serif,Regular"&22&K0000FFGeneral Fund Expenditures		&12&K0000FF
&"Microsoft Sans Serif,Regular"&K0000FFStafford County FY19 Proposed Budget





3R GF

		Department		FY2019 Capital Projects		Estimated Cost

		Repair, Replacement and Rehab Projects

		Community Development 		New Recording Equipment for Board and Commission Meetings  		3,000				-		Community Development -New Recording Equipment for Board and Commission Meetings  

		Community Development 		Video Conference Room Equipment 		23,000				-		Community Development -Video Conference Room Equipment 

		Community Facilities		Administration building/Armed Services Parking Lot Cameras		49,000				 - 		Community Facilities - Administration building/Armed Services Parking Lot Cameras

		Community Facilities		Courthouse Community Center Cameras		66,000				-		Community Facilities-Courthouse Community Center Cameras

		Community Facilities		Equipment Replacement Program		76,000				-		Community Facilities-Equipment Replacement Program

		Community Facilities		Porter Library - Add Shelving to Youth Area		77,000				-		Community Facilities-Porter Library - Add Shelving to Youth Area

		Community Facilities		Repair moisture damage to Carl Lewis Building		18,000				-		Community Facilities-Repair moisture damage to Carl Lewis Building

		Community Facilities		HVAC/Electrical/Plumbing System Repairs (All County Facilities) 		100,000				-		Community Facilities-HVAC/Electrical/Plumbing System Repairs (All County Facilities) 

		Non-Departmental		Training		50,000				-		Non-Departmental-Training

		Non-Departmental		Innovation Funding		100,000				-		Non-Departmental-Innovation Funding

		Park and Recreation		Basketball Backboard		12,000				-		Park and Recreation-Basketball Backboard

		Parks & Recreation 		Inclusive Basketball Goals 		21,000				-		Parks & Recreation -Inclusive Basketball Goals 

		Parks & Recreation 		ADA Trail to ADA Kayak Dock		46,000				-		Parks & Recreation -ADA Trail to ADA Kayak Dock

		Parks & Recreation 		Bathrooms, ADA Fixtures Parking Lot Lighting Improvements		61,000				-		Parks & Recreation -Bathrooms, ADA Fixtures Parking Lot Lighting Improvements

		Parks & Recreation 		Smith Lake - Swings and  Rubber Surface to Existing Set		69,000				-		Parks & Recreation -Smith Lake - Swings and  Rubber Surface to Existing Set

		Parks & Recreation 		Numerous Parks ADA Accessibility Upgrades 		77,000				-		Parks & Recreation -Numerous Parks ADA Accessibility Upgrades 

		Parks & Recreation 		Replacement of Small Equipment and furniture               		82,000				-		Parks & Recreation -Replacement of Small Equipment and furniture               







General Government

		Budget Drivers

		BOS - Contractual Adjustments

		BOS - Automated Board Agendas

		Finance and Budget - Budget Analyst

		HR - Talent Management System 

		IT - System Analyst I

		IT - Software licensure

		One-Time Expenditures

		BOS – Replacement Equipment

		HR – Talent Management System

		HR – Compensation Study

		IT – Replace Servers

		IT – Replace outdated equipment

		Other Issues

		Upgrade of current Financial System

		Succession Planning

		Technology Training













General Government Detail

		Description of Request		Budget Amount		Ups/Downs		Funded/Unfunded		Department Name				Fund		Dept. Num.		Act		Exp		Giraffe Sheet Description		Category

		General Government

		Board of Supervisors

		Additional Supplies Based on Historical Usage		3,000				funded		Board of Supervisors Board		10011014016001		100		1101		401		6001		Supplies for Office		Maintain Existing Levels of Service as Population Grows

		Annual Meeting Held in January Each Year		5,000				funded		Board of Supervisors Board		10011014015541		100		1101		401		5541		Training and Memberships		Enhanced Services - Strive for Excellence

		Additional ravel Based on Historical Usage/BOS Attending Additional Meetings/Certification Course		250				funded		Board of Supervisors Board		10011014015510		100		1101		401		5510		Training and Memberships		Enhanced Services - Strive for Excellence

		5 (vs 3) BOS Attending VACO Annual Meeting, New BOS Certification/Chairman Certification		2,000				funded		Board of Supervisors Board		10011014015540		100		1101		401		5540		Training and Memberships		Enhanced Services - Strive for Excellence

		Historical		10,250



		Proposed Increase by Advanced Media Solutions Depending on the Scope of Services in the New RFP		18,163				funded		Board of Supervisors Board		10011014013320		100		1101		401		3320		Increase in Contracts		Obligations/Commitments

		Dues based on Increased Population Estimates		1,920				funded		Board of Supervisors Board		10011014015801		100		1101		401		5801		Training and Memberships		Enhanced Services - Strive for Excellence

		Additional Budget Work Sessions/Dinners with School Board; Joint CIP Work Session/Dinners; 5-Year Project Dinners, Etc. (Each Catered Dinner Costs Approx. $800-$1000)		4,000				funded		Board of Supervisors Board		10011014015541		100		1101		401		5541		Training and Memberships		Enhanced Services - Strive for Excellence

		Civic Plus - Automated BOS/PC Agendas/Civic Clerk		9,588				funded 		Board of Supervisors Board		10011014013320		100		1101		401		3320		Increase in Contracts		Obligations/Commitments

		Audit 5% Increase Over FY18 Based		10,395		(10,395)		funded Inflation		Board of Supervisors Board		10011014013120		100		1101		401		3120		Increase in Contracts		Obligations/Commitments

		New		44,066



		Commissioner of the Revenue

		Increases in Contractual Agreements Manatron/Proval Includes 5% Increase of FY18 Estimated Budgeted Amount of $59,322		1,351				funded		General Finance/Admin COR-Administration		10012314033320		100		1231		403		3320		Increase in Contracts		Obligations/Commitments

		PCI Includes Estimated 5% Increase from FY18 Estimated Amount of $80,750		1,500				funded		General Finance/Admin COR-Administration		10012314033320		100		1231		403		3320		Increase in Contracts		Obligations/Commitments

		Inflation		2,851



		County Administration

		Increase Based on Historical Usage and Full County Admin Staff Including 2 Deputy County Administrators		1,300				funded		General Finance/Admin County Administrator Off		10012104025231		100		1210		402		5231		Utilities Mobile Phones		Obligations/Commitments

		Additional Supplies Based on Historical Usage		5,000				funded		General Finance/Admin County Administrator Off		10012104026001		100		1210		402		6001		Supplies for Office		Maintain Existing Levels of Service as Population Grows

		Historical		6,300

		Addt Based on IT Info Provided 11/14/17		184				funded		General Finance/Admin County Administrator Off		10012104023320		100		1210		402		3320		Increase in Contracts		Obligations/Commitments

		Additional Based on IT Numbers Provided		6				funded Inflation		General Finance/Admin County Administrator Off		10012104025238		100		1210		402		5238		Utilities VOIP		Obligations/Commitments

		Inflation		190

		VACO Annual Meeting (2) at The Homestead		1,500				funded		General Finance/Admin County Administrator Off		10012104025540		100		1210		402		5540		Training and Memberships		Enhanced Services - Strive for Excellence

		ICMA Annual Conference (2)		4,000				funded		General Finance/Admin County Administrator Off		10012104025540		100		1210		402		5540		Training and Memberships		Enhanced Services - Strive for Excellence

		VLGMA Summer Conference (2)		2,000				funded		General Finance/Admin County Administrator Off		10012104025540		100		1210		402		5540		Training and Memberships		Enhanced Services - Strive for Excellence

		VLGMA Winter Conference (2)		2,000				funded		General Finance/Admin County Administrator Off		10012104025540		100		1210		402		5540		Training and Memberships		Enhanced Services - Strive for Excellence

		NACO Annual Conference (2)		4,000				funded		General Finance/Admin County Administrator Off		10012104025540		100		1210		402		5540		Training and Memberships		Enhanced Services - Strive for Excellence

		Senior Executive Institute (1)		2,000				funded		General Finance/Admin County Administrator Off		10012104025540		100		1210		402		5540		Training and Memberships		Enhanced Services - Strive for Excellence

		Additional Dinner/Work Session Meetings 5-Year Plan, Joint CIP		1,500				funded		General Finance/Admin County Administrator Off		10012104025541		100		1210		402		5541		Training and Memberships		Enhanced Services - Strive for Excellence

		Dues Billed Based on Increased Population		3,928				funded		General Finance/Admin County Administrator Off		10012104025801		100		1210		402		5801		Training and Memberships		Enhanced Services - Strive for Excellence

		New		20,928



		Register

		Half of agency request for election worker increase 		6,000

Andrea M. Light: Andrea M. Light:
Put in 50%				funded		Board of Elections Register		10013204061006		100		1320		406		1006		Registrar		Enhanced Services - Strive for Excellence

		Half of agency request for election workers		6,000

Andrea M. Light: Andrea M. Light:
Put in 50%				funded		Board of Elections Register		10013204063130		100		1320		406		3130		Registrar		Enhanced Services - Strive for Excellence

		New		12,000



		Finance and Budget

		Budget and Management Analyst New Position		81,467				funded		General Finance/Admin Budget		10012444041021		100		1244		404		1021		New Position		Enhanced Services - Strive for Excellence

		H.T.E./Superion Training for Budget and Mgmt. Analyst		250				funded		General Finance/Admin Budget		10012444046888		100		1244		404		6888		New Position		Enhanced Services - Strive for Excellence

		Laptop/IPad		2,800				funded		General Finance/Admin Budget		10012444046888		100		1244		404		6888		New Position		Enhanced Services - Strive for Excellence

		New Position		84,517

		ATS - Paystub Processing		3,000				funded		General Finance/Admin Finance-Accounting		10012424043320		100		1242		404		3320		Increase in Contracts		Obligations/Commitments

		ATS - W-2's 1095-C 1094-C		3,500				funded		General Finance/Admin Finance-Accounting		10012424043320		100		1242		404		3320		Increase in Contracts		Obligations/Commitments

		Inflation		6,500



		Geographic Information System

		Pictometry Contract Increase		8,499				funded		General Finance/Admin Geographic Info System		10012504056010		100		1250		405		6010		Increase in Contracts		Obligations/Commitments

		VOIP Increase		2				funded Inflation		General Finance/Admin Geographic Info System		10012504055238		100		1250		405		5238		Utilities VOIP		Obligations/Commitments

		Inflation		8,501



		Human Resources

		Talent Management Software Recurring		75,000				funded		General Finance/Admin Human Resources		10012224023320		100		1222		402		3320		Computer Software		Enhanced Services - Strive for Excellence

		New		75,000

		Inflationary Increase - H.T.E.		2,000				funded		General Finance/Admin Human Resources		10012224023320		100		1222		402		3320		Increase in Contracts		Obligations/Commitments

		Inflation		2,000



		Information Technolgy

		Total Compensation for System Analyst-I Position		101,507				funded		General Finance/Admin Dept of Computer Services		10012454051021		100		1245		405		1021		New Position		Unfunded per Board Retreat

		System Analyst I		3,610				funded		General Finance/Admin Dept of Computer Services		10012454056888		100		1245		405		6888		New Position		Unfunded per Board Retreat

				105,117

		BMC Track-It Maintenance Increase		600				funded		General Finance/Admin Dept of Computer Services		10012454053320		100		1245		405		3320		Increase in Contracts		Obligations/Commitments

		Proof Point Maintenance Increase		1,001				funded		General Finance/Admin Dept of Computer Services		10012454053320		100		1245		405		3320		Increase in Contracts		Obligations/Commitments

		Symantec License Increase		1,333				funded		General Finance/Admin Dept of Computer Services		10012454056017		100		1245		405		6017		Increase in Contracts		Obligations/Commitments

		Additional Comcast TVs for County		114				funded		General Finance/Admin Dept of Computer Services		10012454055233		100		1245		405		5233		Utilities Internet Access		Obligations/Commitments

		Color Laser Printer, Ink for it		1,000				funded		General Finance/Admin Dept of Computer Services		10012454056001		100		1245		405		6001		Supplies for Office		Maintain Existing Levels of Service as Population Grows

		VOIP Increase		8				funded Inflation		General Finance/Admin Dept of Computer Services		10012454055238		100		1245		405		5238		Utilities VOIP		Obligations/Commitments

		Inflation		4,056

		Databank Additional Licenses		69,700				funded		General Finance/Admin Dept of Computer Services		10012454053320		100		1245		405		3320		Increase in Contracts		Obligations/Commitments

		Microsoft Software Assurance Increase		58,534				funded 		General Finance/Admin Dept of Computer Services		10012454056017		100		1245		405		6017		Microsoft Software Assurance 		Obligations/Commitments

		Security Info and Event Mgmt. for SEC Analyst		30,000				funded		General Finance/Admin Dept of Computer Services		10012454053320		100		1245		405		3320		Increase in Contracts		Obligations/Commitments

		Code Blue Technology DBA Monitoring Services		28,000				funded		General Finance/Admin Dept of Computer Services		10012454053320		100		1245		405		3320		Increase in Contracts		Obligations/Commitments

		Superion Maxava Mgmt. Services		12,000				funded		General Finance/Admin Dept of Computer Services		10012454053320		100		1245		405		3320		Increase in Contracts		Obligations/Commitments

		Site Improve for County Website		7,270				funded		General Finance/Admin Dept of Computer Services		10012454053320		100		1245		405		3320		Increase in Contracts		Obligations/Commitments

		Civic Plus - Website Increase Adding Parks		1,532				funded		General Finance/Admin Dept of Computer Services		10012454053320		100		1245		405		3320		Increase in Contracts		Obligations/Commitments

		Security Analyst Position Phone		600				funded		General Finance/Admin Dept of Computer Services		10012454055231		100		1245		405		5231		Utilities Mobile Phones		Obligations/Commitments

		Databank - On base Increase		240				funded		General Finance/Admin Dept of Computer Services		10012454053320		100		1245		405		3320		Increase in Contracts		Obligations/Commitments

		New		207,876



		Office of Community Engagement

		Additional Phone Expenses for New Program Director		1,000				funded		General Finance/Admin Public Information		10012134025231		100		1213		402		5231		Utilities Mobile Phones		Obligations/Commitments

		Additional Seminars and Training for new Program Director		2,000				funded		General Finance/Admin Public Information		10012134025540		100		1213		402		5540		Training and Memberships		Enhanced Services - Strive for Excellence

		Additional Meeting and Travel Expenses for new Program Director and Various for C/A and Communications		3,000				funded		General Finance/Admin Public Information		10012134025541		100		1213		402		5541		Training and Memberships		Enhanced Services - Strive for Excellence

		New Director Will Have Memberships and Dues (PR America, NACO, CACO)		1,000				funded		General Finance/Admin Public Information		10012134025801		100		1213		402		5801		Training and Memberships		Enhanced Services - Strive for Excellence

		New		7,000



		Treasurer

		PCI Software License 5% Increase (Prior Year $26,250)		1,313				funded		General Finance/Admin Treasurer		10012414043320		100		1241		404		3320		Increase in Contracts		Obligations/Commitments

		PCI Maintenance for Virtual merchant 5% Increase (Prior Year $2,000)		100				funded		General Finance/Admin Treasurer		10012414043320		100		1241		404		3320		Increase in Contracts		Obligations/Commitments

		PCI Utilities Remittance Processing 5% Increase (Prior Year 2,000)		100				funded		General Finance/Admin Treasurer		10012414043320		100		1241		404		3320		Increase in Contracts		Obligations/Commitments

		PCI Embrey Mill Software 5% Increase (Prior Year $5,000)		250				funded		General Finance/Admin Treasurer		10012414043320		100		1241		404		3320		Increase in Contracts		Obligations/Commitments

		Dunbar Courier Services 5.3% Monthly Increase Plus $1.45 per Trip $111 x 12		1,332				funded Inflation		General Finance/Admin Treasurer		10012414043130		100		1241		404		3130		Increase for Service Contracts		Obligations/Commitments

		Increase Per IT		10				funded Inflation		General Finance/Admin Treasurer		10012414045238		100		1241		404		5238		Utilities VOIP		Obligations/Commitments

		Inflation		3,105











Public Safety

		Budget Drivers

		Sheriff - 5 Deputies

		Sheriff - Narcan replenishment

		F&R - New Engine Crew

		F&R - New Volunteer Program Coordinator

		F&R - Software for planning & records 

		One-Time Expenditures

		Sheriff - Replacement of in-car equipment

		Sheriff - Vehicle replacement

		Sheriff – Studies

		F&R - One Time costs for new personnel

		F&R - Volunteer Station repair funding

		Other Issues

		Jail Contingency

		Volunteer F&R budget















Public Safety Detail

		Description of Request		Budget Amount		Ups/Downs		Funded/Unfunded		Department Name				Fund		Dept. Num.		Act		Exp		Giraffe Sheet Description				Category

		Public Safety

		Sheriff

		5 FT Deputy Sheriff I - Field Ops		342,080				funded		Sheriff Police Operations		10031204211021		100		3120		421		1021		New Position		3		Enhanced Services - Strive for Excellence

		5 FT Deputy Sheriff I - Field Ops		59,140				funded		Sheriff Police Operations		10031204216888		100		3120		421		6888		New Position		3		Enhanced Services - Strive for Excellence

		5 FT Deputy Sheriff I - Field Ops		205,200				funded		Sheriff Police Operations		10031204218787		100		3120		421		8787		New Position		3		Enhanced Services - Strive for Excellence

		New Personnel		606,420

		Increase in Radio Maintenance and Software Upgrade Agreement		4,700				funded		Sheriff Communications Administra		10031414213323		100		3141		421		3323		Increase in Contracts		1		Obligations/Commitments

		Increase in Enroute/Infor		16,312				funded Inflation		Sheriff Police Operations		10031204213320		100		3120		421		3320		Increase in Contracts		1		Obligations/Commitments

		Increase in Netmotion, On Base		40				funded Inflation		Sheriff Police Operations		10031204213320		100		3120		421		3320		Increase in Contracts		1		Obligations/Commitments

		Increase from FY18		100				funded Inflation		Sheriff Police Operations		10031204215238		100		3120		421		5238		Utilities VOIP		1		Obligations/Commitments

		Inflation		21,152



		Supervising Vet Needed to Oversee the New Shelter		5,000				funded		Sheriff Animal Control		10031104253130		100		3110		425		3130		Increase for Service Contracts		1		Obligations/Commitments

		Linx-Law Enforcement Information Exchange for Calendar Year 2018, this is Covered by a Grant from Urban Area Security Initiative (UASI) We Will Find Out in November 2018 if the Grant Will be Continued for 2019 or We Will be Billed		18,000				funded		Sheriff Police Operations		10031204213320		100		3120		421		3320		Increase in Contracts		1		Obligations/Commitments

		Annual Physicals for the Clandestine Lab Operations Team - 15 Members @ $500 Each. The Clandestine Laboratory Operational Group (CLOG) is a Law Enforcement Unit that is Used for the Evaluation, Identification, Recovery, and Packaging of Hazardous Materials, to Include, but not Limited to, Toxic Substances such as Precursor Chemicals Used in Methamphetamine Labs, as Well as Dangerous Opioids, such as Fentanyl.  CLOG has Received Training from the DEA Regarding this Mission and are Outfitted with Specialized Suits and respiratory Protection to Wear to Protect Against These Hazards During Missions.  There is an OSHA Standard for a Yearly Physical Examination and Review by a Physician due to the Wear of this Equipment.  This is a Standard Currently Adhered to by the Stafford County Fire & Rescue Department for Normal Fire/Rescue Operations, in Addition, the Yearly Physical Examination Results are used as Benchmarks for a CLOG Member's Health, as that Even With the Wearing of Personal Protective Gear, There is Always a Risk of Exposure to Hazardous Materials and Chemicals Which Pose a Significant Health Related Risk to the CLOG Member		7,500				funded		Sheriff Police Operations		10031204213108		100		3120		421		3108		Increase in Contracts		1		Obligations/Commitments

		Locker System Warranty		10,000				funded		Sheriff Police Operations		10031204213320		100		3120		421		3320		Increase in Contracts		1		Obligations/Commitments

		Premium Increase for Additional Personnel		2,726				funded		Sheriff Police Operations		10031204212520		100		3120		421		2520		Increase in Contracts Sheriff Long-Term Disability		1		Obligations/Commitments

		Narcan Replenishment		10,000				funded		Sheriff Police Operations		10031204215860		100		3120		421		5860		Supplies for Programs		2		Maintain Existing Levels of Service as Population Grows

		New		53,226



		Fire & Rescue Services

		3-24HR Lieutenants for Staffing CO6 1/2 Year Unfunded		190,068				funded		Fire & Rescue Services Emerg Mgmt-Administration		10032404221021		100		3240		422		1021		New Position		4		Unfunded per Board Retreat

		3-24HR FR Maser Techs for Staffing CO6 1/2 Year Unfunded		161,662				funded		Fire & Rescue Services Emerg Mgmt-Administration		10032404221021		100		3240		422		1021		New Position		4		Unfunded per Board Retreat

		6-24HR Tech II for Staffing CO6 1/2 year Unfunded		290,472				funded		Fire & Rescue Services Emerg Mgmt-Administration		10032404221021		100		3240		422		1021		New Position		4		Unfunded per Board Retreat

		Expenses Associated with New Positions-Annual NFPA Physicals		12,000				funded		Fire & Rescue Services Emerg Mgmt-Administration		10032404226888		100		3240		422		6888		New Position		4		Unfunded per Board Retreat

		Expenses Associated with New Positions-Training, Sem & Conf		12,000				funded		Fire & Rescue Services Emerg Mgmt-Administration		10032404226888		100		3240		422		6888		New Position		4		Unfunded per Board Retreat

		Volunteer Program Manager (New Position) $63,322 Funded for Volunteer Savings		23,865				funded		Fire & Rescue Services Emerg Mgmt-Administration		10032404221021		100		3240		422		1021		New Position		4		Unfunded per Board Retreat

		Expenses Associated with New Positions-Volunteer Program Manager		4,000				funded		Fire & Rescue Services Emerg Mgmt-Administration		10032404226888		100		3240		422		6888		New Position		4		Unfunded per Board Retreat

		Premium Cost Increase for Additional Personnel		12,228				funded		Fire & Rescue Services Emerg Mgmt-Administration		10032404222520		100		3240		422		2520		Increase to LODA		1		Obligations/Commitments

		New Personnel		706,295



		Software for the Planning and Records Management of the Volunteer Stations Personnel Staffing and Assignments; Used in all Volunteer Stations Across the County as well as the LOSAP Activities.  Full Time Employees Records are Included as Well.  28K Would be Annual Cost (Recurring).  this Must Occur Due to Storing all Data Currently on Stafford County Maintained Servers Since the High Plains Vendor Ceased Operations in Late 2016		28,000				funded		Fire & Rescue Services Emerg Mgmt-Administration		10032404228121		100		3240		422		8121		Software for Planning and Records Management		2		Maintain Existing Levels of Service as Population Grows

		Service Warranty Agreement with Stryker Systems, Sole Source for all the New Power Load COT Systems in the New Medic Units. Quote was $126,000 for 7 Years or Approx. #20,000 per Year if not Paid in Advance		20,000				funded		Rescue Services Emrg Svcs - Support Svcs		10036424223322		100		3642		422		3322		Increase in Contracts		1		Obligations/Commitments

		New		48,000



		Code Compliance

		Commercial/Res Plan Reviewer		102,491				funded		Code Building Permits		10034124241021		100		3412		424		1021		New Position		3		Enhanced Services - Strive for Excellence

		Senior Building Inspector (Residential Inspector)		81,467				funded		Code Building Permits		10034124241021		100		3412		424		1021		New Position		3		Enhanced Services - Strive for Excellence

		Req. 1 New Employee-1 Commercial/Residential Plan Reviewer		3,545				funded		Code Building Permits		10034124246888		100		3412		424		6888		New Position		3		Enhanced Services - Strive for Excellence

		Req. 1 New Employee-1 Senior Building Inspector (Residential)		2,700				funded		Code Building Permits		10034124246888		100		3412		424		6888		New Position		3		Enhanced Services - Strive for Excellence

		New Personnel		190,203



		New 2015 Code Cycle Adoption Spring of 2018 Minimum Cost of Books 10,000		6,000				funded		Code Building Permits		10034124246012		100		3412		424		6012		Supplies for Programs		2		Maintain Existing Levels of Service as Population Grows

		New		6,000





Judicial Administration

		Budget Drivers











		One-Time Expenditures

		None









		Other Issues

		Body Cameras

















Judcial Admin Detail

				Description of Request		Budget Amount		Ups/Downs		Funded/Unfunded		Department Name				Fund		Dept. Num.		Act		Exp		Giraffe Sheet Description				Category

				Judicial Administration

				Commonwealth Attorney

		I		3% Increase in Lexis Online Research		170				funded		Commonwealth Attorney Commonwealth Attorney		10022104136012		100		2210		413		6012		Increase in Contracts		1		Obligations/Commitments

		I		VSP Net (VCIN VPN x2) Required as of 1/1/18		3,281				funded Inflation		Commonwealth Attorney Commonwealth Attorney		10022104133320		100		2210		413		3320		Increase in Contracts		1		Obligations/Commitments

		I		SRVCOMA (COMA Server Yearly Warranty)      		850				funded Inflation		Commonwealth Attorney Commonwealth Attorney		10022104133320		100		2210		413		3320		Increase in Contracts		1		Obligations/Commitments

				Inflation		4,301



				General District Court

				VOIP Increase Over FY18		398				funded Inflation		Courts General District Court		10021124115238		100		2112		411		5238		Utilities VOIP		1		Obligations/Commitments

				Inflation		398





Community Development

		Budget Drivers

		Economic Development - Marketing Position

		Economic Development - Admin. Asst. Position

		One-Time Expenditures

		Community Development - Equipment







		Other Issues



















Community Development Detail

				Description of Request		Budget Amount		Ups/Downs		Funded/Unfunded		Department Name				Fund		Dept. Num.		Act		Exp		Giraffe Sheet Description				Category

				Community Development

				Cooperative Extension Program

		I		This Increase is Due to Salary and Fringe Benefit Increase for Five (5) Extension Agents Serving Stafford County, Without this Funding Furloughs and/or Termination of One or More County Employees in the Cooperative Extension Office will be Necessary		4,374				funded Inflation		Cooperative Extension Pgm Coop Ext Office		10083114623130		100		8311		462		3130		Increase for Service Contracts		1		Obligations/Commitments

		I		Additional VOIP Cost		4				funded Inflation		Cooperative Extension Pgm Coop Ext Office		10083114625238		100		8311		462		5238		Utilities VOIP		1		Obligations/Commitments

				Inflation		4,378



				Economic Development

		Np		Marketing Associate		9,503				funded		Community Development Economic Development		10081504611021		100		8150		461		1021		New Position		3		Enhanced Services - Strive for Excellence

		Np		Administrative Associate		20,335				funded		Community Development Economic Development		10081504611021		100		8150		461		1021		New Position		3		Enhanced Services - Strive for Excellence

				New Personnel		29,838







Health and Social Services

		Budget Drivers











		One-Time Expenditures











		Other Issues



















Health & Social Services Detail

				Description of Request		Budget Amount		Ups/Downs		Funded/Unfunded		Department Name				Fund		Dept. Num.		Act		Exp		Giraffe Sheet Description				Category

				Health and Social Services

				Human Services

				CSA Enhancement Day School Medicare / Medicaid                               		285,000				funded		Social Services CSA-Comp Svcs Act		10053504425756		100		5350		442		5756		CSA		1		Obligations/Commitments

				Increases for Costs Associated with Residential Treatment Services for at Risk Youth		23,971				funded		Social Services CSA-Comp Svcs Act		10053504425752		100		5350		442		5752		CMPT Mandated Program Increases		1		Obligations/Commitments

				Costs Associated with Community Based Services for at Risk Youth, Prevention Services to Thwart more Restrictive and Costly Services		15,777				funded		Social Services CSA-Comp Svcs Act		10053504425755		100		5350		442		5755		CMPT Mandated Program Increases		1		Obligations/Commitments

				Costs Associates with EIP Private Day School Placements		2,696,000				funded		Social Services CSA-Comp Svcs Act		10053504425757		100		5350		442		5757		CSA		1		Obligations/Commitments

				Increase Needed to Support Additional Position per MOA Signed by TF/JY in July 2015		14,420				funded		Social Services CSA-Comp Svcs Act		10053504427004		100		5350		442		7004		Increase for Service Contracts		1		Obligations/Commitments

				Additional Personnel		300				funded		Social Services CSA-Comp Svcs Act		10053504426001		100		5350		442		6001		Supplies for Office		2		Maintain Existing Levels of Service as Population Grows

				VOIP Increase from IT		2				funded Inflation		Social Services CSA-Comp Svcs Act		10053504425238		100		5350		442		5238		Utilities VOIP		1		Obligations/Commitments





				Health and Social Services Partner Agencies

				Additional Funds for Partner Agencies		15,352				funded		Partner Agencies Health and Social Services		10051884415609		100		5188		441		5609		Partner Agencies		8		Enhanced Services - Strive for Excellence





				Social Services

				2 Benefit Programs Specialist II Medicaid/Medicare Expansion		131,412				funded		Social Services Administration		10053104421021		100		5310		442		1021		New Position		3		Enhanced Services - Strive for Excellence

				2 Benefit Programs Specialist II		131,412				funded		Social Services Administration		10053104421021		100		5310		442		1021		New Position		3		Enhanced Services - Strive for Excellence

				Family Services Specialist III		87,821				funded		Social Services Administration		10053104421021		100		5310		442		1021		New Position		3		Enhanced Services - Strive for Excellence

				Office Associate II		57,391				funded		Social Services Administration		10053104421021		100		5310		442		1021		New Position		3		Enhanced Services - Strive for Excellence





Parks, Recreation and Cultural

		Budget Drivers











		One-Time Expenditures

		P&R - Basketball Backboard

		P&R -Inclusive Basketball Goals 

		P&R -ADA Trail to ADA Kayak Dock

		P&R -Bathrooms, ADA Fixtures Parking Lot Lighting Improvements

		P&R -Smith Lake - Swings and  Rubber Surface to Existing Set

		P&R -Numerous Parks ADA Accessibility Upgrades 

		P&R -Replacement of small equipment and furniture               



		Other Issues





Parks, Rec and Cult Detail

				Description of Request		Budget Amount		Ups/Downs		Funded/Unfunded		Department Name				Fund		Dept. Num.		Act		Exp		Giraffe Sheet Description				Category

				Parks, Recreation and Cultural

				Parks and Recreation

				3% Increase for FY19		720				funded		Parks & Recreation Aquatics		10071144515110		100		7114		451		5110		Utilities Electrical		1		Obligations/Commitments

				3% Increase for FY19		900				funded Inflation		Parks & Recreation Aquatics		10071144515130		100		7114		451		5130		Utilities Water and Sewer		1		Obligations/Commitments

				New Adaptive Programs-Supported by Fees		5,000				funded		Parks & Recreation Comm Rec & Sr. Citizens		10071114516027		100		7111		451		6027		Parks and Recreation new Programs		25		Enhanced Services - Strive for Excellence

				New Program-55+ Dinner Theater		2,000				funded		Parks & Recreation Comm Rec & Sr. Citizens		10071114515860		100		7111		451		5860		Parks and Recreation new Programs		25		Enhanced Services - Strive for Excellence

				Add Additional Features to 55+ Dinner/Dances, Fee Supported Increase		1,500				funded		Parks & Recreation Comm Rec & Sr. Citizens		10071114515860		100		7111		451		5860		Parks and Recreation new Programs		25		Enhanced Services - Strive for Excellence

				Janitorial Contract for SGRC = $28,358 Annually Effective 1/1/19		4,958				funded		Parks & Recreation Gymnastics Program		10071134513163		100		7113		451		3163		Increase for Service Contracts		1		Obligations/Commitments

				3% Increase for FY19		736				funded		Parks & Recreation Gymnastics Program		10071134515110		100		7113		451		5110		Utilities Electrical		1		Obligations/Commitments

				3% Increase for FY19		245				funded		Parks & Recreation Gymnastics Program		10071134515120		100		7113		451		5120		Utilities Heating		1		Obligations/Commitments

				3% Increase for FY19		37				funded Inflation		Parks & Recreation Gymnastics Program		10071134513161		100		7113		451		3161		Increase for Service Contracts		1		Obligations/Commitments

				3% Increase for FY19		851				funded Inflation		Parks & Recreation Gymnastics Program		10071134513163		100		7113		451		3163		Increase for Service Contracts		1		Obligations/Commitments

				3% Increase for PermaTreat FY19		12				funded Inflation		Parks & Recreation Gymnastics Program		10071134513320		100		7113		451		3320		Increase in Contracts		1		Obligations/Commitments

				3% Increase for Xerox FY19		52				funded Inflation		Parks & Recreation Gymnastics Program		10071134513320		100		7113		451		3320		Increase in Contracts		1		Obligations/Commitments

				3% Increase for FY19		90				funded Inflation		Parks & Recreation Gymnastics Program		10071134515130		100		7113		451		5130		Utilities Water and Sewer		1		Obligations/Commitments

				Jackson Street Warehouse/Shop Rental Increase 3%		925				funded		Parks & Recreation Parks & Recreation		10071104515420		100		7110		451		5420		Increase in Contracts		1		Obligations/Commitments

				Additional Tournament Fields at Embrey Mill		25,000				funded		Parks & Recreation Parks & Recreation		10071104515110		100		7110		451		5110		Utilities Electrical		1		Obligations/Commitments

				Phase III Partial Year Embrey Mill		10,000				funded		Parks & Recreation Parks & Recreation		10071104515110		100		7110		451		5110		Utilities Electrical		1		Obligations/Commitments

				3% Increase		380				funded		Parks & Recreation Parks & Recreation		10071104515120		100		7110		451		5120		Utilities Heating		1		Obligations/Commitments

				Water/Irrigation at Embrey Mill		34,346				funded		Parks & Recreation Parks & Recreation		10071104515130		100		7110		451		5130		Utilities Water and Sewer		1		Obligations/Commitments

				New Fields Partial Phase III Grow in BLS19		8,500				funded		Parks & Recreation Parks & Recreation		10071104515130		100		7110		451		5130		Utilities Water and Sewer		1		Obligations/Commitments

				New Tournament Fields and Restrooms		20,000				funded		Parks & Recreation Parks & Recreation		10071104515130		100		7110		451		5130		Utilities Water and Sewer		1		Obligations/Commitments

				Waste Mgmt. Price Increase 5% Increased 3% Over Last 2 Years; Expected to Increase Another 2-3% in FY19		1,506				funded Inflation		Parks & Recreation Parks & Recreation		10071104513161		100		7110		451		3161		Increase for Service Contracts		1		Obligations/Commitments

				3% Increase All Contracts		7,362				funded Inflation		Parks & Recreation Parks & Recreation		10071104513320		100		7110		451		3320		Increase in Contracts		1		Obligations/Commitments

				New Fields Lighting Phase III		7,500				funded		Parks & Recreation Rectangular Field Complex		10071254515110		100		7125		451		5110		Utilities Electrical		1		Obligations/Commitments





				Parks, Recreation and Cultural Partner Agencies

				Budget for Increase in Regional Library		63,904				funded		Library-Regional Porter Library		10073204537008		100		7320		453		7008		Library		5		Enhanced Services - Strive for Excellence



































































































































































				Public Works

				Community Facilities

				New Animal Shelter, all Contracts Custodial Pest Mowing		52,000				funded		Maint of Bldgs & Grounds Animal Shelter		10043294313310		100		4329		431		3310		Increase in Contracts		1		Obligations/Commitments

				Animal Shelter		15,000				funded		Maint of Bldgs & Grounds Animal Shelter		10043294316007		100		4329		431		6007		Supplies for Programs		2		Maintain Existing Levels of Service as Population Grows

				Waste Mgmt. Price Increase 5% Increased 3% Over Last 2 Years; Expected to Increase Another 2-3% in FY19		3,275				funded		Maint of Bldgs & Grounds Community Facilities		10043204313161		100		4320		431		3161		Increase for Service Contracts		1		Obligations/Commitments

				Asset Management Software Subscription		10,000				funded		Maint of Bldgs & Grounds Community Facilities		10043204313320		100		4320		431		3320		Increase in Contracts		1		Obligations/Commitments

				Addl Sites to Cleaning Contract: Rowser Bldg., Rowser Annex		139,300				funded		Maint of Bldgs & Grounds Community Facilities		10043204313163		100		4320		431		3163		P&R cleaning services		1		Obligations/Commitments

				3% Increase for Cleaning Contract (3% x $468.56)		14,057				funded		Maint of Bldgs & Grounds Community Facilities		10043204313163		100		4320		431		3163		P&R cleaning services		1		Obligations/Commitments

				Increase in Electrical Additional Animal Shelter		15,972				funded		Maint of Bldgs & Grounds Community Facilities		10043204315110		100		4320		431		5110		Utilities Electrical		1		Obligations/Commitments

				New Animal Shelter Additional Stalls to Clean		6,000				funded		Maint of Bldgs & Grounds Community Facilities		10043204315120		100		4320		431		5120		Utilities Heating		1		Obligations/Commitments

				New Animal Shelter Additional Stalls to Clean		3,000				funded		Maint of Bldgs & Grounds Community Facilities		10043204315130		100		4320		431		5130		Utilities Water and Sewer		1		Obligations/Commitments

				2% Increase all Contracts		8,900				funded Inflation		Maint of Bldgs & Grounds Community Facilities		10043204313320		100		4320		431		3320		Increase in Contracts		1		Obligations/Commitments

				Additional Service Station 14		1,850				funded		Maint of Bldgs & Grounds Fire & Rescue Stations		10043364313161		100		4336		431		3161		Increase for Service Contracts		1		Obligations/Commitments

				Pest Control Station 14		900				funded		Maint of Bldgs & Grounds Fire & Rescue Stations		10043364313320		100		4336		431		3320		Increase in Contracts		1		Obligations/Commitments

				Building Operational Improvements Station 14		10,000				funded		Maint of Bldgs & Grounds Fire & Rescue Stations		10043364313310		100		4336		431		3310		Increase in Contracts		1		Obligations/Commitments

				Station 14		21,600				funded		Maint of Bldgs & Grounds Fire & Rescue Stations		10043364315110		100		4336		431		5110		Utilities Electrical		1		Obligations/Commitments

				Station 14		3,360				funded		Maint of Bldgs & Grounds Fire & Rescue Stations		10043364315120		100		4336		431		5120		Utilities Heating		1		Obligations/Commitments

				Station 14		1,500				funded		Maint of Bldgs & Grounds Fire & Rescue Stations		10043364315130		100		4336		431		5130		Utilities Water and Sewer		1		Obligations/Commitments

				Station 14 Non-Warranty Repairs and Additions		15,000				funded		Maint of Bldgs & Grounds Fire & Rescue Stations		10043364316007		100		4336		431		6007		Supplies for Programs		2		Maintain Existing Levels of Service as Population Grows





				Education

				Operating Budget Transfer

				Double Growth		3,275,707				funded		Transfers to Other Funds Transfers		10093014919201		100		9301		491		9201		School increase		2		Maintain Existing Levels of Service as Population Grows





				Non-Departmental

				Non-Departmental

				Additional Funding to Meet 1/2% Guideline		41,648				funded		Admin Admin		10054104435802		100		5410		443		5802		Contingency		1		Obligations/Commitments

				Comp Study recurring		40,000				funded		Admin HR		10054114435803		100		5411		403		5803		Administrative Expenses		26		Enhanced Services - Strive for Excellence

				Insurance Premium Cost Increase		623				funded		Admin Insurance		10054124435301		100		5412		443		5301		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		1,094				funded		Admin Insurance		10054124435303		100		5412		443		5303		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		1,815				funded		Admin Insurance		10054124435304		100		5412		443		5304		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		1,187				funded		Admin Insurance		10054124435305		100		5412		443		5305		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		1,436				funded		Admin Insurance		10054124435307		100		5412		443		5307		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		1,682				funded		Admin Insurance		10054124435308		100		5412		443		5308		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		704				funded		Admin Insurance		10054124435309		100		5412		443		5309		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		7,834				funded		Admin Insurance		10054124435310		100		5412		443		5310		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		8,345				funded		Admin Insurance		10054124435311		100		5412		443		5311		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		1,500				funded		Admin Insurance		10054124435312		100		5412		443		5312		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		506				funded		Admin Insurance		10054124435320		100		5412		443		5320		General Liability insurance increase		1		Obligations/Commitments





				Capital

				Additional Funding to Meet 3% Guideline		84,000				funded		Capital Projects General Capital Projects		10094014928788		100		9401		492		8788		Additional Funding - Cash Capital 3% Guideline		1		Obligations/Commitments

				Additional Vehicle Replacement Program		50,000				funded		Capital Projects General Capital Projects		10094014928788		100		9401		492		8788		GF increased in Vehicle Replacement		16		Enhanced Services - Strive for Excellence

				Additional Funds for Courthouse Ramp		350,000				funded		Capital Projects General Capital Projects		10094014925802		100		9401		492		5802		Courthouse set aside		1		Obligations/Commitments















Public Works

		Budget Drivers

		Operating impacts Station 14

		Operating impacts Animal Shelter

		Increase in contracts

		One-Time Expenditures

		 Administration building/Armed Services Parking Lot Cameras

		Courthouse Community Center Cameras

		Equipment Replacement Program

		Porter Library - Add Shelving to Youth Area

		Repair moisture damage to Carl Lewis Building

		HVAC/Electrical/Plumbing System Repairs (All County Facilities) 



		Other Issues

		New Asset Management System in FY2019 will provide supporting data for 3R













Public Works Detail

				Description of Request		Budget Amount		Ups/Downs		Funded/Unfunded		Department Name				Fund		Dept. Num.		Act		Exp		Giraffe Sheet Description				Category

				Public Works

				Community Facilities

				New Animal Shelter, all Contracts Custodial Pest Mowing		52,000				funded		Maint of Bldgs & Grounds Animal Shelter		10043294313310		100		4329		431		3310		Increase in Contracts		1		Obligations/Commitments

				Animal Shelter		15,000				funded		Maint of Bldgs & Grounds Animal Shelter		10043294316007		100		4329		431		6007		Supplies for Programs		2		Maintain Existing Levels of Service as Population Grows

				Waste Mgmt. Price Increase 5% Increased 3% Over Last 2 Years; Expected to Increase Another 2-3% in FY19		3,275				funded		Maint of Bldgs & Grounds Community Facilities		10043204313161		100		4320		431		3161		Increase for Service Contracts		1		Obligations/Commitments

				Asset Management Software Subscription		10,000				funded		Maint of Bldgs & Grounds Community Facilities		10043204313320		100		4320		431		3320		Increase in Contracts		1		Obligations/Commitments

				Addl Sites to Cleaning Contract: Rowser Bldg., Rowser Annex		139,300				funded		Maint of Bldgs & Grounds Community Facilities		10043204313163		100		4320		431		3163		P&R cleaning services		1		Obligations/Commitments

				3% Increase for Cleaning Contract (3% x $468.56)		14,057				funded		Maint of Bldgs & Grounds Community Facilities		10043204313163		100		4320		431		3163		P&R cleaning services		1		Obligations/Commitments

				Increase in Electrical Additional Animal Shelter		15,972				funded		Maint of Bldgs & Grounds Community Facilities		10043204315110		100		4320		431		5110		Utilities Electrical		1		Obligations/Commitments

				New Animal Shelter Additional Stalls to Clean		6,000				funded		Maint of Bldgs & Grounds Community Facilities		10043204315120		100		4320		431		5120		Utilities Heating		1		Obligations/Commitments

				New Animal Shelter Additional Stalls to Clean		3,000				funded		Maint of Bldgs & Grounds Community Facilities		10043204315130		100		4320		431		5130		Utilities Water and Sewer		1		Obligations/Commitments

				2% Increase all Contracts		8,900				funded Inflation		Maint of Bldgs & Grounds Community Facilities		10043204313320		100		4320		431		3320		Increase in Contracts		1		Obligations/Commitments

				Additional Service Station 14		1,850				funded		Maint of Bldgs & Grounds Fire & Rescue Stations		10043364313161		100		4336		431		3161		Increase for Service Contracts		1		Obligations/Commitments

				Pest Control Station 14		900				funded		Maint of Bldgs & Grounds Fire & Rescue Stations		10043364313320		100		4336		431		3320		Increase in Contracts		1		Obligations/Commitments

				Building Operational Improvements Station 14		10,000				funded		Maint of Bldgs & Grounds Fire & Rescue Stations		10043364313310		100		4336		431		3310		Increase in Contracts		1		Obligations/Commitments

				Station 14		21,600				funded		Maint of Bldgs & Grounds Fire & Rescue Stations		10043364315110		100		4336		431		5110		Utilities Electrical		1		Obligations/Commitments

				Station 14		3,360				funded		Maint of Bldgs & Grounds Fire & Rescue Stations		10043364315120		100		4336		431		5120		Utilities Heating		1		Obligations/Commitments

				Station 14		1,500				funded		Maint of Bldgs & Grounds Fire & Rescue Stations		10043364315130		100		4336		431		5130		Utilities Water and Sewer		1		Obligations/Commitments

				Station 14 Non-Warranty Repairs and Additions		15,000				funded		Maint of Bldgs & Grounds Fire & Rescue Stations		10043364316007		100		4336		431		6007		Supplies for Programs		2		Maintain Existing Levels of Service as Population Grows









Education

		Budget Drivers

		Meet growth and needs 

		Increase in debt service 

		Expand Public Day School program

		Increase in Private Day School costs



		One-Time Expenditures











		Other Issues

		4th largest population of students per capita in Virginia

		8th largest debt service per student in Virginia















Education Detail

				Description of Request		Budget Amount		Ups/Downs		Funded/Unfunded		Department Name				Fund		Dept. Num.		Act		Exp		Giraffe Sheet Description				Category

				Education

				Operating Budget Transfer

				Double Growth		3,275,707				funded		Transfers to Other Funds Transfers		10093014919201		100		9301		491		9201		School increase		2		Maintain Existing Levels of Service as Population Grows











Non-Departmental

		Budget Drivers

		Capital projects in excess of $100k transferred to capital projects fund

		Vehicle replacement Program for County

		Ramp ups

		One-Time Expenditures

		Training

		Innovation Funding

		Vehicle replacement County and Sheriff

		Capital expenditures



		Other Issues

		Change in presentation 

















Non-Departmental Detail

				Description of Request		Budget Amount		Ups/Downs		Funded/Unfunded		Department Name				Fund		Dept. Num.		Act		Exp		Giraffe Sheet Description				Category

				Non-Departmental

				Non-Departmental

				Additional Funding to Meet 1/2% Guideline		41,648				funded		Admin Admin		10054104435802		100		5410		443		5802		Contingency		1		Obligations/Commitments

				Comp Study recurring		40,000				funded		Admin HR		10054114435803		100		5411		403		5803		Administrative Expenses		26		Enhanced Services - Strive for Excellence

				Insurance Premium Cost Increase		623				funded		Admin Insurance		10054124435301		100		5412		443		5301		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		1,094				funded		Admin Insurance		10054124435303		100		5412		443		5303		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		1,815				funded		Admin Insurance		10054124435304		100		5412		443		5304		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		1,187				funded		Admin Insurance		10054124435305		100		5412		443		5305		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		1,436				funded		Admin Insurance		10054124435307		100		5412		443		5307		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		1,682				funded		Admin Insurance		10054124435308		100		5412		443		5308		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		704				funded		Admin Insurance		10054124435309		100		5412		443		5309		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		7,834				funded		Admin Insurance		10054124435310		100		5412		443		5310		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		8,345				funded		Admin Insurance		10054124435311		100		5412		443		5311		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		1,500				funded		Admin Insurance		10054124435312		100		5412		443		5312		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		506				funded		Admin Insurance		10054124435320		100		5412		443		5320		General Liability insurance increase		1		Obligations/Commitments





				Capital

				Additional Funding to Meet 3% Guideline		84,000				funded		Capital Projects General Capital Projects		10094014928788		100		9401		492		8788		Additional Funding - Cash Capital 3% Guideline		1		Obligations/Commitments

				Additional Vehicle Replacement Program		50,000				funded		Capital Projects General Capital Projects		10094014928788		100		9401		492		8788		GF increased in Vehicle Replacement		16		Enhanced Services - Strive for Excellence

				Additional Funds for Courthouse Ramp		350,000				funded		Capital Projects General Capital Projects		10094014925802		100		9401		492		5802		Courthouse set aside		1		Obligations/Commitments
















3R GF

		Department		FY2019 Capital Projects		Estimated Cost

		Repair, Replacement and Rehab Projects

		Community Development 		New Recording Equipment for Board and Commission Meetings  		3,000				-		Community Development -New Recording Equipment for Board and Commission Meetings  

		Community Development 		Video Conference Room Equipment 		23,000				-		Community Development -Video Conference Room Equipment 

		Community Facilities		Administration building/Armed Services Parking Lot Cameras		49,000				 - 		Community Facilities - Administration building/Armed Services Parking Lot Cameras

		Community Facilities		Courthouse Community Center Cameras		66,000				-		Community Facilities-Courthouse Community Center Cameras

		Community Facilities		Equipment Replacement Program		76,000				-		Community Facilities-Equipment Replacement Program

		Community Facilities		Porter Library - Add Shelving to Youth Area		77,000				-		Community Facilities-Porter Library - Add Shelving to Youth Area

		Community Facilities		Repair moisture damage to Carl Lewis Building		18,000				-		Community Facilities-Repair moisture damage to Carl Lewis Building

		Community Facilities		HVAC/Electrical/Plumbing System Repairs (All County Facilities) 		100,000				-		Community Facilities-HVAC/Electrical/Plumbing System Repairs (All County Facilities) 

		Non-Departmental		Training		50,000				-		Non-Departmental-Training

		Non-Departmental		Innovation Funding		100,000				-		Non-Departmental-Innovation Funding

		Park and Recreation		Basketball Backboard		12,000				-		Park and Recreation-Basketball Backboard

		Parks & Recreation 		Inclusive Basketball Goals 		21,000				-		Parks & Recreation -Inclusive Basketball Goals 

		Parks & Recreation 		ADA Trail to ADA Kayak Dock		46,000				-		Parks & Recreation -ADA Trail to ADA Kayak Dock

		Parks & Recreation 		Bathrooms, ADA Fixtures Parking Lot Lighting Improvements		61,000				-		Parks & Recreation -Bathrooms, ADA Fixtures Parking Lot Lighting Improvements

		Parks & Recreation 		Smith Lake - Swings and  Rubber Surface to Existing Set		69,000				-		Parks & Recreation -Smith Lake - Swings and  Rubber Surface to Existing Set

		Parks & Recreation 		Numerous Parks ADA Accessibility Upgrades 		77,000				-		Parks & Recreation -Numerous Parks ADA Accessibility Upgrades 

		Parks & Recreation 		Replacement of Small Equipment and furniture               		82,000				-		Parks & Recreation -Replacement of Small Equipment and furniture               







General Government

		Budget Drivers

		BOS - Audit contract

		BOS - Advanced Media Solutions

		BOS - Automated Board Agendas

		Finance and Budget - Budget Analyst

		Human Resources - Talent Management System 

		IT - System Analyst I

		IT - New services for security protocols

		IT - Microsoft Software Assurance

		IT - Data base monitoring

		IT - Superion Maxava Management Services

		One-Time Expenditures

		BOS – Replacement Equipment

		HR – Talent Management System

		HR – Compensation Study

		IT – Replace Servers

		IT – Replace outdated equipment

		Other Issues

		Upgrade of current Financial System

		Succession Planning

		Technology Training













General Government Detail

		Description of Request		Budget Amount		Ups/Downs		Funded/Unfunded		Department Name				Fund		Dept. Num.		Act		Exp		Giraffe Sheet Description		Category

		General Government

		Board of Supervisors

		Additional Supplies Based on Historical Usage		3,000				funded		Board of Supervisors Board		10011014016001		100		1101		401		6001		Supplies for Office		Maintain Existing Levels of Service as Population Grows

		Annual Meeting Held in January Each Year		5,000				funded		Board of Supervisors Board		10011014015541		100		1101		401		5541		Training and Memberships		Enhanced Services - Strive for Excellence

		Additional ravel Based on Historical Usage/BOS Attending Additional Meetings/Certification Course		250				funded		Board of Supervisors Board		10011014015510		100		1101		401		5510		Training and Memberships		Enhanced Services - Strive for Excellence

		5 (vs 3) BOS Attending VACO Annual Meeting, New BOS Certification/Chairman Certification		2,000				funded		Board of Supervisors Board		10011014015540		100		1101		401		5540		Training and Memberships		Enhanced Services - Strive for Excellence

		Historical		10,250



		Proposed Increase by Advanced Media Solutions Depending on the Scope of Services in the New RFP		18,163				funded		Board of Supervisors Board		10011014013320		100		1101		401		3320		Increase in Contracts		Obligations/Commitments

		Dues based on Increased Population Estimates		1,920				funded		Board of Supervisors Board		10011014015801		100		1101		401		5801		Training and Memberships		Enhanced Services - Strive for Excellence

		Additional Budget Work Sessions/Dinners with School Board; Joint CIP Work Session/Dinners; 5-Year Project Dinners, Etc. (Each Catered Dinner Costs Approx. $800-$1000)		4,000				funded		Board of Supervisors Board		10011014015541		100		1101		401		5541		Training and Memberships		Enhanced Services - Strive for Excellence

		Civic Plus - Automated BOS/PC Agendas/Civic Clerk		9,588				funded 		Board of Supervisors Board		10011014013320		100		1101		401		3320		Increase in Contracts		Obligations/Commitments

		Audit 5% Increase Over FY18 Based		10,395		(10,395)		funded Inflation		Board of Supervisors Board		10011014013120		100		1101		401		3120		Increase in Contracts		Obligations/Commitments

		New		44,066



		Commissioner of the Revenue

		Increases in Contractual Agreements Manatron/Proval Includes 5% Increase of FY18 Estimated Budgeted Amount of $59,322		1,351				funded		General Finance/Admin COR-Administration		10012314033320		100		1231		403		3320		Increase in Contracts		Obligations/Commitments

		PCI Includes Estimated 5% Increase from FY18 Estimated Amount of $80,750		1,500				funded		General Finance/Admin COR-Administration		10012314033320		100		1231		403		3320		Increase in Contracts		Obligations/Commitments

		Inflation		2,851



		County Administration

		Increase Based on Historical Usage and Full County Admin Staff Including 2 Deputy County Administrators		1,300				funded		General Finance/Admin County Administrator Off		10012104025231		100		1210		402		5231		Utilities Mobile Phones		Obligations/Commitments

		Additional Supplies Based on Historical Usage		5,000				funded		General Finance/Admin County Administrator Off		10012104026001		100		1210		402		6001		Supplies for Office		Maintain Existing Levels of Service as Population Grows

		Historical		6,300

		Addt Based on IT Info Provided 11/14/17		184				funded		General Finance/Admin County Administrator Off		10012104023320		100		1210		402		3320		Increase in Contracts		Obligations/Commitments

		Additional Based on IT Numbers Provided		6				funded Inflation		General Finance/Admin County Administrator Off		10012104025238		100		1210		402		5238		Utilities VOIP		Obligations/Commitments

		Inflation		190

		VACO Annual Meeting (2) at The Homestead		1,500				funded		General Finance/Admin County Administrator Off		10012104025540		100		1210		402		5540		Training and Memberships		Enhanced Services - Strive for Excellence

		ICMA Annual Conference (2)		4,000				funded		General Finance/Admin County Administrator Off		10012104025540		100		1210		402		5540		Training and Memberships		Enhanced Services - Strive for Excellence

		VLGMA Summer Conference (2)		2,000				funded		General Finance/Admin County Administrator Off		10012104025540		100		1210		402		5540		Training and Memberships		Enhanced Services - Strive for Excellence

		VLGMA Winter Conference (2)		2,000				funded		General Finance/Admin County Administrator Off		10012104025540		100		1210		402		5540		Training and Memberships		Enhanced Services - Strive for Excellence

		NACO Annual Conference (2)		4,000				funded		General Finance/Admin County Administrator Off		10012104025540		100		1210		402		5540		Training and Memberships		Enhanced Services - Strive for Excellence

		Senior Executive Institute (1)		2,000				funded		General Finance/Admin County Administrator Off		10012104025540		100		1210		402		5540		Training and Memberships		Enhanced Services - Strive for Excellence

		Additional Dinner/Work Session Meetings 5-Year Plan, Joint CIP		1,500				funded		General Finance/Admin County Administrator Off		10012104025541		100		1210		402		5541		Training and Memberships		Enhanced Services - Strive for Excellence

		Dues Billed Based on Increased Population		3,928				funded		General Finance/Admin County Administrator Off		10012104025801		100		1210		402		5801		Training and Memberships		Enhanced Services - Strive for Excellence

		New		20,928



		Register

		Half of agency request for election worker increase 		6,000

Andrea M. Light: Andrea M. Light:
Put in 50%				funded		Board of Elections Register		10013204061006		100		1320		406		1006		Registrar		Enhanced Services - Strive for Excellence

		Half of agency request for election workers		6,000

Andrea M. Light: Andrea M. Light:
Put in 50%				funded		Board of Elections Register		10013204063130		100		1320		406		3130		Registrar		Enhanced Services - Strive for Excellence

		New		12,000



		Finance and Budget

		Budget and Management Analyst New Position		81,467				funded		General Finance/Admin Budget		10012444041021		100		1244		404		1021		New Position		Enhanced Services - Strive for Excellence

		H.T.E./Superion Training for Budget and Mgmt. Analyst		250				funded		General Finance/Admin Budget		10012444046888		100		1244		404		6888		New Position		Enhanced Services - Strive for Excellence

		Laptop/IPad		2,800				funded		General Finance/Admin Budget		10012444046888		100		1244		404		6888		New Position		Enhanced Services - Strive for Excellence

		New Position		84,517

		ATS - Paystub Processing		3,000				funded		General Finance/Admin Finance-Accounting		10012424043320		100		1242		404		3320		Increase in Contracts		Obligations/Commitments

		ATS - W-2's 1095-C 1094-C		3,500				funded		General Finance/Admin Finance-Accounting		10012424043320		100		1242		404		3320		Increase in Contracts		Obligations/Commitments

		Inflation		6,500



		Geographic Information System

		Pictometry Contract Increase		8,499				funded		General Finance/Admin Geographic Info System		10012504056010		100		1250		405		6010		Increase in Contracts		Obligations/Commitments

		VOIP Increase		2				funded Inflation		General Finance/Admin Geographic Info System		10012504055238		100		1250		405		5238		Utilities VOIP		Obligations/Commitments

		Inflation		8,501



		Human Resources

		Talent Management Software Recurring		75,000				funded		General Finance/Admin Human Resources		10012224023320		100		1222		402		3320		Computer Software		Enhanced Services - Strive for Excellence

		New		75,000

		Inflationary Increase - H.T.E.		2,000				funded		General Finance/Admin Human Resources		10012224023320		100		1222		402		3320		Increase in Contracts		Obligations/Commitments

		Inflation		2,000



		Information Technolgy

		Total Compensation for System Analyst-I Position		101,507				funded		General Finance/Admin Dept of Computer Services		10012454051021		100		1245		405		1021		New Position		Unfunded per Board Retreat

		System Analyst I		3,610				funded		General Finance/Admin Dept of Computer Services		10012454056888		100		1245		405		6888		New Position		Unfunded per Board Retreat

				105,117

		BMC Track-It Maintenance Increase		600				funded		General Finance/Admin Dept of Computer Services		10012454053320		100		1245		405		3320		Increase in Contracts		Obligations/Commitments

		Proof Point Maintenance Increase		1,001				funded		General Finance/Admin Dept of Computer Services		10012454053320		100		1245		405		3320		Increase in Contracts		Obligations/Commitments

		Symantec License Increase		1,333				funded		General Finance/Admin Dept of Computer Services		10012454056017		100		1245		405		6017		Increase in Contracts		Obligations/Commitments

		Additional Comcast TVs for County		114				funded		General Finance/Admin Dept of Computer Services		10012454055233		100		1245		405		5233		Utilities Internet Access		Obligations/Commitments

		Color Laser Printer, Ink for it		1,000				funded		General Finance/Admin Dept of Computer Services		10012454056001		100		1245		405		6001		Supplies for Office		Maintain Existing Levels of Service as Population Grows

		VOIP Increase		8				funded Inflation		General Finance/Admin Dept of Computer Services		10012454055238		100		1245		405		5238		Utilities VOIP		Obligations/Commitments

		Inflation		4,056

		Databank Additional Licenses		69,700				funded		General Finance/Admin Dept of Computer Services		10012454053320		100		1245		405		3320		Increase in Contracts		Obligations/Commitments

		Microsoft Software Assurance Increase		58,534				funded 		General Finance/Admin Dept of Computer Services		10012454056017		100		1245		405		6017		Microsoft Software Assurance 		Obligations/Commitments

		Security Info and Event Mgmt. for SEC Analyst		30,000				funded		General Finance/Admin Dept of Computer Services		10012454053320		100		1245		405		3320		Increase in Contracts		Obligations/Commitments

		Code Blue Technology DBA Monitoring Services		28,000				funded		General Finance/Admin Dept of Computer Services		10012454053320		100		1245		405		3320		Increase in Contracts		Obligations/Commitments

		Superion Maxava Mgmt. Services		12,000				funded		General Finance/Admin Dept of Computer Services		10012454053320		100		1245		405		3320		Increase in Contracts		Obligations/Commitments

		Site Improve for County Website		7,270				funded		General Finance/Admin Dept of Computer Services		10012454053320		100		1245		405		3320		Increase in Contracts		Obligations/Commitments

		Civic Plus - Website Increase Adding Parks		1,532				funded		General Finance/Admin Dept of Computer Services		10012454053320		100		1245		405		3320		Increase in Contracts		Obligations/Commitments

		Security Analyst Position Phone		600				funded		General Finance/Admin Dept of Computer Services		10012454055231		100		1245		405		5231		Utilities Mobile Phones		Obligations/Commitments

		Databank - On base Increase		240				funded		General Finance/Admin Dept of Computer Services		10012454053320		100		1245		405		3320		Increase in Contracts		Obligations/Commitments

		New		207,876



		Office of Community Engagement

		Additional Phone Expenses for New Program Director		1,000				funded		General Finance/Admin Public Information		10012134025231		100		1213		402		5231		Utilities Mobile Phones		Obligations/Commitments

		Additional Seminars and Training for new Program Director		2,000				funded		General Finance/Admin Public Information		10012134025540		100		1213		402		5540		Training and Memberships		Enhanced Services - Strive for Excellence

		Additional Meeting and Travel Expenses for new Program Director and Various for C/A and Communications		3,000				funded		General Finance/Admin Public Information		10012134025541		100		1213		402		5541		Training and Memberships		Enhanced Services - Strive for Excellence

		New Director Will Have Memberships and Dues (PR America, NACO, CACO)		1,000				funded		General Finance/Admin Public Information		10012134025801		100		1213		402		5801		Training and Memberships		Enhanced Services - Strive for Excellence

		New		7,000



		Treasurer

		PCI Software License 5% Increase (Prior Year $26,250)		1,313				funded		General Finance/Admin Treasurer		10012414043320		100		1241		404		3320		Increase in Contracts		Obligations/Commitments

		PCI Maintenance for Virtual merchant 5% Increase (Prior Year $2,000)		100				funded		General Finance/Admin Treasurer		10012414043320		100		1241		404		3320		Increase in Contracts		Obligations/Commitments

		PCI Utilities Remittance Processing 5% Increase (Prior Year 2,000)		100				funded		General Finance/Admin Treasurer		10012414043320		100		1241		404		3320		Increase in Contracts		Obligations/Commitments

		PCI Embrey Mill Software 5% Increase (Prior Year $5,000)		250				funded		General Finance/Admin Treasurer		10012414043320		100		1241		404		3320		Increase in Contracts		Obligations/Commitments

		Dunbar Courier Services 5.3% Monthly Increase Plus $1.45 per Trip $111 x 12		1,332				funded Inflation		General Finance/Admin Treasurer		10012414043130		100		1241		404		3130		Increase for Service Contracts		Obligations/Commitments

		Increase Per IT		10				funded Inflation		General Finance/Admin Treasurer		10012414045238		100		1241		404		5238		Utilities VOIP		Obligations/Commitments

		Inflation		3,105











Public Safety

		Budget Drivers

		Sheriff - 5 Deputies

		Sheriff - Narcan replenishment

		F&R - New Engine Crew

		F&R - New Volunteer Program Coordinator

		F&R - Software for planning & records 

		One-Time Expenditures

		Sheriff - Replacement of in-car equipment

		Sheriff - Vehicle replacement

		Sheriff – Studies

		F&R - One Time costs for new personnel

		F&R - Volunteer Station repair funding

		Other Issues

		Jail Contingency

		Volunteer F&R budget















Public Safety Detail

		Description of Request		Budget Amount		Ups/Downs		Funded/Unfunded		Department Name				Fund		Dept. Num.		Act		Exp		Giraffe Sheet Description				Category

		Public Safety

		Sheriff

		5 FT Deputy Sheriff I - Field Ops		342,080				funded		Sheriff Police Operations		10031204211021		100		3120		421		1021		New Position		3		Enhanced Services - Strive for Excellence

		5 FT Deputy Sheriff I - Field Ops		59,140				funded		Sheriff Police Operations		10031204216888		100		3120		421		6888		New Position		3		Enhanced Services - Strive for Excellence

		5 FT Deputy Sheriff I - Field Ops		205,200				funded		Sheriff Police Operations		10031204218787		100		3120		421		8787		New Position		3		Enhanced Services - Strive for Excellence

		New Personnel		606,420

		Increase in Radio Maintenance and Software Upgrade Agreement		4,700				funded		Sheriff Communications Administra		10031414213323		100		3141		421		3323		Increase in Contracts		1		Obligations/Commitments

		Increase in Enroute/Infor		16,312				funded Inflation		Sheriff Police Operations		10031204213320		100		3120		421		3320		Increase in Contracts		1		Obligations/Commitments

		Increase in Netmotion, On Base		40				funded Inflation		Sheriff Police Operations		10031204213320		100		3120		421		3320		Increase in Contracts		1		Obligations/Commitments

		Increase from FY18		100				funded Inflation		Sheriff Police Operations		10031204215238		100		3120		421		5238		Utilities VOIP		1		Obligations/Commitments

		Inflation		21,152



		Supervising Vet Needed to Oversee the New Shelter		5,000				funded		Sheriff Animal Control		10031104253130		100		3110		425		3130		Increase for Service Contracts		1		Obligations/Commitments

		Linx-Law Enforcement Information Exchange for Calendar Year 2018, this is Covered by a Grant from Urban Area Security Initiative (UASI) We Will Find Out in November 2018 if the Grant Will be Continued for 2019 or We Will be Billed		18,000				funded		Sheriff Police Operations		10031204213320		100		3120		421		3320		Increase in Contracts		1		Obligations/Commitments

		Annual Physicals for the Clandestine Lab Operations Team - 15 Members @ $500 Each. The Clandestine Laboratory Operational Group (CLOG) is a Law Enforcement Unit that is Used for the Evaluation, Identification, Recovery, and Packaging of Hazardous Materials, to Include, but not Limited to, Toxic Substances such as Precursor Chemicals Used in Methamphetamine Labs, as Well as Dangerous Opioids, such as Fentanyl.  CLOG has Received Training from the DEA Regarding this Mission and are Outfitted with Specialized Suits and respiratory Protection to Wear to Protect Against These Hazards During Missions.  There is an OSHA Standard for a Yearly Physical Examination and Review by a Physician due to the Wear of this Equipment.  This is a Standard Currently Adhered to by the Stafford County Fire & Rescue Department for Normal Fire/Rescue Operations, in Addition, the Yearly Physical Examination Results are used as Benchmarks for a CLOG Member's Health, as that Even With the Wearing of Personal Protective Gear, There is Always a Risk of Exposure to Hazardous Materials and Chemicals Which Pose a Significant Health Related Risk to the CLOG Member		7,500				funded		Sheriff Police Operations		10031204213108		100		3120		421		3108		Increase in Contracts		1		Obligations/Commitments

		Locker System Warranty		10,000				funded		Sheriff Police Operations		10031204213320		100		3120		421		3320		Increase in Contracts		1		Obligations/Commitments

		Premium Increase for Additional Personnel		2,726				funded		Sheriff Police Operations		10031204212520		100		3120		421		2520		Increase in Contracts Sheriff Long-Term Disability		1		Obligations/Commitments

		Narcan Replenishment		10,000				funded		Sheriff Police Operations		10031204215860		100		3120		421		5860		Supplies for Programs		2		Maintain Existing Levels of Service as Population Grows

		New		53,226



		Fire & Rescue Services

		3-24HR Lieutenants for Staffing CO6 1/2 Year Unfunded		190,068				funded		Fire & Rescue Services Emerg Mgmt-Administration		10032404221021		100		3240		422		1021		New Position		4		Unfunded per Board Retreat

		3-24HR FR Maser Techs for Staffing CO6 1/2 Year Unfunded		161,662				funded		Fire & Rescue Services Emerg Mgmt-Administration		10032404221021		100		3240		422		1021		New Position		4		Unfunded per Board Retreat

		6-24HR Tech II for Staffing CO6 1/2 year Unfunded		290,472				funded		Fire & Rescue Services Emerg Mgmt-Administration		10032404221021		100		3240		422		1021		New Position		4		Unfunded per Board Retreat

		Expenses Associated with New Positions-Annual NFPA Physicals		12,000				funded		Fire & Rescue Services Emerg Mgmt-Administration		10032404226888		100		3240		422		6888		New Position		4		Unfunded per Board Retreat

		Expenses Associated with New Positions-Training, Sem & Conf		12,000				funded		Fire & Rescue Services Emerg Mgmt-Administration		10032404226888		100		3240		422		6888		New Position		4		Unfunded per Board Retreat

		Volunteer Program Manager (New Position) $63,322 Funded for Volunteer Savings		23,865				funded		Fire & Rescue Services Emerg Mgmt-Administration		10032404221021		100		3240		422		1021		New Position		4		Unfunded per Board Retreat

		Expenses Associated with New Positions-Volunteer Program Manager		4,000				funded		Fire & Rescue Services Emerg Mgmt-Administration		10032404226888		100		3240		422		6888		New Position		4		Unfunded per Board Retreat

		Premium Cost Increase for Additional Personnel		12,228				funded		Fire & Rescue Services Emerg Mgmt-Administration		10032404222520		100		3240		422		2520		Increase to LODA		1		Obligations/Commitments

		New Personnel		706,295



		Software for the Planning and Records Management of the Volunteer Stations Personnel Staffing and Assignments; Used in all Volunteer Stations Across the County as well as the LOSAP Activities.  Full Time Employees Records are Included as Well.  28K Would be Annual Cost (Recurring).  this Must Occur Due to Storing all Data Currently on Stafford County Maintained Servers Since the High Plains Vendor Ceased Operations in Late 2016		28,000				funded		Fire & Rescue Services Emerg Mgmt-Administration		10032404228121		100		3240		422		8121		Software for Planning and Records Management		2		Maintain Existing Levels of Service as Population Grows

		Service Warranty Agreement with Stryker Systems, Sole Source for all the New Power Load COT Systems in the New Medic Units. Quote was $126,000 for 7 Years or Approx. #20,000 per Year if not Paid in Advance		20,000				funded		Rescue Services Emrg Svcs - Support Svcs		10036424223322		100		3642		422		3322		Increase in Contracts		1		Obligations/Commitments

		New		48,000



		Code Compliance

		Commercial/Res Plan Reviewer		102,491				funded		Code Building Permits		10034124241021		100		3412		424		1021		New Position		3		Enhanced Services - Strive for Excellence

		Senior Building Inspector (Residential Inspector)		81,467				funded		Code Building Permits		10034124241021		100		3412		424		1021		New Position		3		Enhanced Services - Strive for Excellence

		Req. 1 New Employee-1 Commercial/Residential Plan Reviewer		3,545				funded		Code Building Permits		10034124246888		100		3412		424		6888		New Position		3		Enhanced Services - Strive for Excellence

		Req. 1 New Employee-1 Senior Building Inspector (Residential)		2,700				funded		Code Building Permits		10034124246888		100		3412		424		6888		New Position		3		Enhanced Services - Strive for Excellence

		New Personnel		190,203



		New 2015 Code Cycle Adoption Spring of 2018 Minimum Cost of Books 10,000		6,000				funded		Code Building Permits		10034124246012		100		3412		424		6012		Supplies for Programs		2		Maintain Existing Levels of Service as Population Grows

		New		6,000





Judicial Administration

		Budget Drivers

		Court Deputies - Payroll adjusted to live payroll

		One-Time Expenditures

		None

		Other Issues

		Body Cameras

		Unfunded Court Deputies















Judcial Admin Detail

				Description of Request		Budget Amount		Ups/Downs		Funded/Unfunded		Department Name				Fund		Dept. Num.		Act		Exp		Giraffe Sheet Description				Category

				Judicial Administration

				Commonwealth Attorney

		I		3% Increase in Lexis Online Research		170				funded		Commonwealth Attorney Commonwealth Attorney		10022104136012		100		2210		413		6012		Increase in Contracts		1		Obligations/Commitments

		I		VSP Net (VCIN VPN x2) Required as of 1/1/18		3,281				funded Inflation		Commonwealth Attorney Commonwealth Attorney		10022104133320		100		2210		413		3320		Increase in Contracts		1		Obligations/Commitments

		I		SRVCOMA (COMA Server Yearly Warranty)      		850				funded Inflation		Commonwealth Attorney Commonwealth Attorney		10022104133320		100		2210		413		3320		Increase in Contracts		1		Obligations/Commitments

				Inflation		4,301



				General District Court

				VOIP Increase Over FY18		398				funded Inflation		Courts General District Court		10021124115238		100		2112		411		5238		Utilities VOIP		1		Obligations/Commitments

				Inflation		398





Community Development

		Budget Drivers

		Economic Development - Marketing Associate

		Economic Development - Administrative Associate

		One-Time Expenditures

		Community Development -New Recording Equipment for Board and Commission Meetings  

		Community Development -Video Conference Room Equipment 

		Other Issues

		None

















Community Development Detail

				Description of Request		Budget Amount		Ups/Downs		Funded/Unfunded		Department Name				Fund		Dept. Num.		Act		Exp		Giraffe Sheet Description				Category

				Community Development

				Cooperative Extension Program

		I		This Increase is Due to Salary and Fringe Benefit Increase for Five (5) Extension Agents Serving Stafford County, Without this Funding Furloughs and/or Termination of One or More County Employees in the Cooperative Extension Office will be Necessary		4,374				funded Inflation		Cooperative Extension Pgm Coop Ext Office		10083114623130		100		8311		462		3130		Increase for Service Contracts		1		Obligations/Commitments

		I		Additional VOIP Cost		4				funded Inflation		Cooperative Extension Pgm Coop Ext Office		10083114625238		100		8311		462		5238		Utilities VOIP		1		Obligations/Commitments

				Inflation		4,378



				Economic Development

		Np		Marketing Associate		9,503				funded		Community Development Economic Development		10081504611021		100		8150		461		1021		New Position		3		Enhanced Services - Strive for Excellence

		Np		Administrative Associate		20,335				funded		Community Development Economic Development		10081504611021		100		8150		461		1021		New Position		3		Enhanced Services - Strive for Excellence

				New Personnel		29,838







Health and Social Services

		Budget Drivers

		Human Services - Private Day School 

		Social Services - 2 Benefit Programs Specialist II

		Social Services - Office Associate II

		Social Services - Family Services Specialist III

		Social Services - 2 Benefit Programs Specialist II Medicaid/Medicare Expansion

		One-Time Expenditures

		None

		Other Issues

		Children's Services Act

		Social Services case load

		Social Services turnover













Health & Social Services Detail

				Description of Request		Budget Amount		Ups/Downs		Funded/Unfunded		Department Name				Fund		Dept. Num.		Act		Exp		Giraffe Sheet Description				Category

				Health and Social Services

				Human Services

				Increases for Costs Associated with Residential Treatment Services for at Risk Youth		23,971				funded		Social Services CSA-Comp Svcs Act		10053504425752		100		5350		442		5752		CMPT Mandated Program Increases		1		Obligations/Commitments

				Costs Associated with Community Based Services for at Risk Youth, Prevention Services to Thwart more Restrictive and Costly Services		15,777				funded		Social Services CSA-Comp Svcs Act		10053504425755		100		5350		442		5755		CMPT Mandated Program Increases		1		Obligations/Commitments

				Costs Associates with EIP Private Day School Placements		2,696,000				funded		Social Services CSA-Comp Svcs Act		10053504425757		100		5350		442		5757		CSA		1		Obligations/Commitments

				Increase Needed to Support Additional Position per MOA Signed by TF/JY in July 2015		14,420				funded		Social Services CSA-Comp Svcs Act		10053504427004		100		5350		442		7004		Increase for Service Contracts		1		Obligations/Commitments

				Additional Personnel		300				funded		Social Services CSA-Comp Svcs Act		10053504426001		100		5350		442		6001		Supplies for Office		2		Maintain Existing Levels of Service as Population Grows

				VOIP Increase from IT		2				funded Inflation		Social Services CSA-Comp Svcs Act		10053504425238		100		5350		442		5238		Utilities VOIP		1		Obligations/Commitments





				Health and Social Services Partner Agencies

				Additional Funds for Partner Agencies		15,352				funded		Partner Agencies Health and Social Services		10051884415609		100		5188		441		5609		Partner Agencies		8		Enhanced Services - Strive for Excellence





				Social Services

				2 Benefit Programs Specialist II Medicaid/Medicare Expansion		131,412				funded		Social Services Administration		10053104421021		100		5310		442		1021		New Position		3		Enhanced Services - Strive for Excellence

				2 Benefit Programs Specialist II		131,412				funded		Social Services Administration		10053104421021		100		5310		442		1021		New Position		3		Enhanced Services - Strive for Excellence

				Family Services Specialist III		87,821				funded		Social Services Administration		10053104421021		100		5310		442		1021		New Position		3		Enhanced Services - Strive for Excellence

				Office Associate II		57,391				funded		Social Services Administration		10053104421021		100		5310		442		1021		New Position		3		Enhanced Services - Strive for Excellence

				CSA Enhancement Day School Medicare / Medicaid                               		285,000				funded		Social Services CSA-Comp Svcs Act		10053504425756		100		5350		442		5756		CSA		1		Obligations/Commitments





Parks, Recreation and Cultural

		Budget Drivers

		Parks and Recreation - Embrey Mill Fields

		Parks and Recreation - Market Pay Adjustments

		Parks and Recreation - New Adaptive Programs (fee supported)

		Park and Recreation - New 55+ dinner dances and dinner theater (fee supported)

		One-Time Expenditures

		P&R - Basketball Backboard

		P&R -Inclusive Basketball Goals 

		P&R -ADA Trail to ADA Kayak Dock

		P&R -Bathrooms, ADA Fixtures Parking Lot Lighting Improvements

		P&R -Smith Lake - Swings and  Rubber Surface to Existing Set

		P&R - Parks ADA accessibility upgrades 

		P&R -Replacement of small equipment and furniture               

		Other Issues

		Repair, Replacement and Rehabilitation





Parks, Rec and Cult Detail

				Description of Request		Budget Amount		Ups/Downs		Funded/Unfunded		Department Name				Fund		Dept. Num.		Act		Exp		Giraffe Sheet Description				Category

				Parks, Recreation and Cultural

				Parks and Recreation

		fs		New Adaptive Programs-Supported by Fees		5,000				funded		Parks & Recreation Comm Rec & Sr. Citizens		10071114516027		100		7111		451		6027		Parks and Recreation new Programs		25		Enhanced Services - Strive for Excellence

		fs		New Program-55+ Dinner Theater		2,000				funded		Parks & Recreation Comm Rec & Sr. Citizens		10071114515860		100		7111		451		5860		Parks and Recreation new Programs		25		Enhanced Services - Strive for Excellence

		fs		Add Additional Features to 55+ Dinner/Dances, Fee Supported Increase		1,500				funded		Parks & Recreation Comm Rec & Sr. Citizens		10071114515860		100		7111		451		5860		Parks and Recreation new Programs		25		Enhanced Services - Strive for Excellence

				New Fee Supported Programs		8,500



		i		3% Increase All Contracts		7,362				funded Inflation		Parks & Recreation Parks & Recreation		10071104513320		100		7110		451		3320		Increase in Contracts		1		Obligations/Commitments

		i		Janitorial Contract for SGRC = $28,358 Annually Effective 1/1/19		4,958				funded		Parks & Recreation Gymnastics Program		10071134513163		100		7113		451		3163		Increase for Service Contracts		1		Obligations/Commitments

		i		Waste Mgmt. Price Increase 5% Increased 3% Over Last 2 Years; Expected to Increase Another 2-3% in FY19		1,506				funded Inflation		Parks & Recreation Parks & Recreation		10071104513161		100		7110		451		3161		Increase for Service Contracts		1		Obligations/Commitments

		i		Jackson Street Warehouse/Shop Rental Increase 3%		925				funded		Parks & Recreation Parks & Recreation		10071104515420		100		7110		451		5420		Increase in Contracts		1		Obligations/Commitments

		i		3% Increase for FY19		900				funded Inflation		Parks & Recreation Aquatics		10071144515130		100		7114		451		5130		Utilities Water and Sewer		1		Obligations/Commitments

		i		3% Increase for FY19		851				funded Inflation		Parks & Recreation Gymnastics Program		10071134513163		100		7113		451		3163		Increase for Service Contracts		1		Obligations/Commitments

		i		3% Increase for FY19		736				funded		Parks & Recreation Gymnastics Program		10071134515110		100		7113		451		5110		Utilities Electrical		1		Obligations/Commitments

		i		3% Increase for FY19		720				funded		Parks & Recreation Aquatics		10071144515110		100		7114		451		5110		Utilities Electrical		1		Obligations/Commitments

		i		3% Increase		380				funded		Parks & Recreation Parks & Recreation		10071104515120		100		7110		451		5120		Utilities Heating		1		Obligations/Commitments

		i		3% Increase for FY19		245				funded		Parks & Recreation Gymnastics Program		10071134515120		100		7113		451		5120		Utilities Heating		1		Obligations/Commitments

		i		3% Increase for FY19		90				funded Inflation		Parks & Recreation Gymnastics Program		10071134515130		100		7113		451		5130		Utilities Water and Sewer		1		Obligations/Commitments

		i		3% Increase for Xerox FY19		52				funded Inflation		Parks & Recreation Gymnastics Program		10071134513320		100		7113		451		3320		Increase in Contracts		1		Obligations/Commitments

		i		3% Increase for FY19		37				funded Inflation		Parks & Recreation Gymnastics Program		10071134513161		100		7113		451		3161		Increase for Service Contracts		1		Obligations/Commitments

		i		3% Increase for PermaTreat FY19		12				funded Inflation		Parks & Recreation Gymnastics Program		10071134513320		100		7113		451		3320		Increase in Contracts		1		Obligations/Commitments

				Inflation		18,774



		NEM		Additional Tournament Fields at Embrey Mill		25,000				funded		Parks & Recreation Parks & Recreation		10071104515110		100		7110		451		5110		Utilities Electrical		1		Obligations/Commitments

		Nem		Phase III Partial Year Embrey Mill		10,000				funded		Parks & Recreation Parks & Recreation		10071104515110		100		7110		451		5110		Utilities Electrical		1		Obligations/Commitments

		nem		Water/Irrigation at Embrey Mill		34,346				funded		Parks & Recreation Parks & Recreation		10071104515130		100		7110		451		5130		Utilities Water and Sewer		1		Obligations/Commitments

		nem		New Fields Partial Phase III Grow in BLS19		8,500				funded		Parks & Recreation Parks & Recreation		10071104515130		100		7110		451		5130		Utilities Water and Sewer		1		Obligations/Commitments

		nem		New Tournament Fields and Restrooms		20,000				funded		Parks & Recreation Parks & Recreation		10071104515130		100		7110		451		5130		Utilities Water and Sewer		1		Obligations/Commitments

		nem		New Fields Lighting Phase III		7,500				funded		Parks & Recreation Rectangular Field Complex		10071254515110		100		7125		451		5110		Utilities Electrical		1		Obligations/Commitments

				New Embrey Mill		105,346



				Parks, Recreation and Cultural Partner Agencies

				Budget for Increase in Regional Library		63,904				funded		Library-Regional Porter Library		10073204537008		100		7320		453		7008		Library		5		Enhanced Services - Strive for Excellence



































































































































































				Public Works

				Community Facilities

				New Animal Shelter, all Contracts Custodial Pest Mowing		52,000				funded		Maint of Bldgs & Grounds Animal Shelter		10043294313310		100		4329		431		3310		Increase in Contracts		1		Obligations/Commitments

				Animal Shelter		15,000				funded		Maint of Bldgs & Grounds Animal Shelter		10043294316007		100		4329		431		6007		Supplies for Programs		2		Maintain Existing Levels of Service as Population Grows

				Waste Mgmt. Price Increase 5% Increased 3% Over Last 2 Years; Expected to Increase Another 2-3% in FY19		3,275				funded		Maint of Bldgs & Grounds Community Facilities		10043204313161		100		4320		431		3161		Increase for Service Contracts		1		Obligations/Commitments

				Asset Management Software Subscription		10,000				funded		Maint of Bldgs & Grounds Community Facilities		10043204313320		100		4320		431		3320		Increase in Contracts		1		Obligations/Commitments

				Addl Sites to Cleaning Contract: Rowser Bldg., Rowser Annex		139,300				funded		Maint of Bldgs & Grounds Community Facilities		10043204313163		100		4320		431		3163		P&R cleaning services		1		Obligations/Commitments

				3% Increase for Cleaning Contract (3% x $468.56)		14,057				funded		Maint of Bldgs & Grounds Community Facilities		10043204313163		100		4320		431		3163		P&R cleaning services		1		Obligations/Commitments

				Increase in Electrical Additional Animal Shelter		15,972				funded		Maint of Bldgs & Grounds Community Facilities		10043204315110		100		4320		431		5110		Utilities Electrical		1		Obligations/Commitments

				New Animal Shelter Additional Stalls to Clean		6,000				funded		Maint of Bldgs & Grounds Community Facilities		10043204315120		100		4320		431		5120		Utilities Heating		1		Obligations/Commitments

				New Animal Shelter Additional Stalls to Clean		3,000				funded		Maint of Bldgs & Grounds Community Facilities		10043204315130		100		4320		431		5130		Utilities Water and Sewer		1		Obligations/Commitments

				2% Increase all Contracts		8,900				funded Inflation		Maint of Bldgs & Grounds Community Facilities		10043204313320		100		4320		431		3320		Increase in Contracts		1		Obligations/Commitments

				Additional Service Station 14		1,850				funded		Maint of Bldgs & Grounds Fire & Rescue Stations		10043364313161		100		4336		431		3161		Increase for Service Contracts		1		Obligations/Commitments

				Pest Control Station 14		900				funded		Maint of Bldgs & Grounds Fire & Rescue Stations		10043364313320		100		4336		431		3320		Increase in Contracts		1		Obligations/Commitments

				Building Operational Improvements Station 14		10,000				funded		Maint of Bldgs & Grounds Fire & Rescue Stations		10043364313310		100		4336		431		3310		Increase in Contracts		1		Obligations/Commitments

				Station 14		21,600				funded		Maint of Bldgs & Grounds Fire & Rescue Stations		10043364315110		100		4336		431		5110		Utilities Electrical		1		Obligations/Commitments

				Station 14		3,360				funded		Maint of Bldgs & Grounds Fire & Rescue Stations		10043364315120		100		4336		431		5120		Utilities Heating		1		Obligations/Commitments

				Station 14		1,500				funded		Maint of Bldgs & Grounds Fire & Rescue Stations		10043364315130		100		4336		431		5130		Utilities Water and Sewer		1		Obligations/Commitments

				Station 14 Non-Warranty Repairs and Additions		15,000				funded		Maint of Bldgs & Grounds Fire & Rescue Stations		10043364316007		100		4336		431		6007		Supplies for Programs		2		Maintain Existing Levels of Service as Population Grows





				Education

				Operating Budget Transfer

				Double Growth		3,275,707				funded		Transfers to Other Funds Transfers		10093014919201		100		9301		491		9201		School increase		2		Maintain Existing Levels of Service as Population Grows





				Non-Departmental

				Non-Departmental

				Additional Funding to Meet 1/2% Guideline		41,648				funded		Admin Admin		10054104435802		100		5410		443		5802		Contingency		1		Obligations/Commitments

				Comp Study recurring		40,000				funded		Admin HR		10054114435803		100		5411		403		5803		Administrative Expenses		26		Enhanced Services - Strive for Excellence

				Insurance Premium Cost Increase		623				funded		Admin Insurance		10054124435301		100		5412		443		5301		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		1,094				funded		Admin Insurance		10054124435303		100		5412		443		5303		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		1,815				funded		Admin Insurance		10054124435304		100		5412		443		5304		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		1,187				funded		Admin Insurance		10054124435305		100		5412		443		5305		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		1,436				funded		Admin Insurance		10054124435307		100		5412		443		5307		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		1,682				funded		Admin Insurance		10054124435308		100		5412		443		5308		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		704				funded		Admin Insurance		10054124435309		100		5412		443		5309		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		7,834				funded		Admin Insurance		10054124435310		100		5412		443		5310		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		8,345				funded		Admin Insurance		10054124435311		100		5412		443		5311		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		1,500				funded		Admin Insurance		10054124435312		100		5412		443		5312		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		506				funded		Admin Insurance		10054124435320		100		5412		443		5320		General Liability insurance increase		1		Obligations/Commitments





				Capital

				Additional Funding to Meet 3% Guideline		84,000				funded		Capital Projects General Capital Projects		10094014928788		100		9401		492		8788		Additional Funding - Cash Capital 3% Guideline		1		Obligations/Commitments

				Additional Vehicle Replacement Program		50,000				funded		Capital Projects General Capital Projects		10094014928788		100		9401		492		8788		GF increased in Vehicle Replacement		16		Enhanced Services - Strive for Excellence

				Additional Funds for Courthouse Ramp		350,000				funded		Capital Projects General Capital Projects		10094014925802		100		9401		492		5802		Courthouse set aside		1		Obligations/Commitments















Public Works

		Budget Drivers











		One-Time Expenditures

		Community Facilities - Administration building/Armed Services Parking Lot Cameras

		Community Facilities-Courthouse Community Center Cameras

		Community Facilities-Equipment Replacement Program

		Community Facilities-Porter Library - Add Shelving to Youth Area

		Community Facilities-Repair moisture damage to Carl Lewis Building

		Community Facilities-HVAC/Electrical/Plumbing System Repairs (All County Facilities) 



		Other Issues















Public Works Detail

				Description of Request		Budget Amount		Ups/Downs		Funded/Unfunded		Department Name				Fund		Dept. Num.		Act		Exp		Giraffe Sheet Description				Category

				Public Works

				Community Facilities

				New Animal Shelter, all Contracts Custodial Pest Mowing		52,000				funded		Maint of Bldgs & Grounds Animal Shelter		10043294313310		100		4329		431		3310		Increase in Contracts		1		Obligations/Commitments

				Animal Shelter		15,000				funded		Maint of Bldgs & Grounds Animal Shelter		10043294316007		100		4329		431		6007		Supplies for Programs		2		Maintain Existing Levels of Service as Population Grows

				Waste Mgmt. Price Increase 5% Increased 3% Over Last 2 Years; Expected to Increase Another 2-3% in FY19		3,275				funded		Maint of Bldgs & Grounds Community Facilities		10043204313161		100		4320		431		3161		Increase for Service Contracts		1		Obligations/Commitments

				Asset Management Software Subscription		10,000				funded		Maint of Bldgs & Grounds Community Facilities		10043204313320		100		4320		431		3320		Increase in Contracts		1		Obligations/Commitments

				Addl Sites to Cleaning Contract: Rowser Bldg., Rowser Annex		139,300				funded		Maint of Bldgs & Grounds Community Facilities		10043204313163		100		4320		431		3163		P&R cleaning services		1		Obligations/Commitments

				3% Increase for Cleaning Contract (3% x $468.56)		14,057				funded		Maint of Bldgs & Grounds Community Facilities		10043204313163		100		4320		431		3163		P&R cleaning services		1		Obligations/Commitments

				Increase in Electrical Additional Animal Shelter		15,972				funded		Maint of Bldgs & Grounds Community Facilities		10043204315110		100		4320		431		5110		Utilities Electrical		1		Obligations/Commitments

				New Animal Shelter Additional Stalls to Clean		6,000				funded		Maint of Bldgs & Grounds Community Facilities		10043204315120		100		4320		431		5120		Utilities Heating		1		Obligations/Commitments

				New Animal Shelter Additional Stalls to Clean		3,000				funded		Maint of Bldgs & Grounds Community Facilities		10043204315130		100		4320		431		5130		Utilities Water and Sewer		1		Obligations/Commitments

				2% Increase all Contracts		8,900				funded Inflation		Maint of Bldgs & Grounds Community Facilities		10043204313320		100		4320		431		3320		Increase in Contracts		1		Obligations/Commitments

				Additional Service Station 14		1,850				funded		Maint of Bldgs & Grounds Fire & Rescue Stations		10043364313161		100		4336		431		3161		Increase for Service Contracts		1		Obligations/Commitments

				Pest Control Station 14		900				funded		Maint of Bldgs & Grounds Fire & Rescue Stations		10043364313320		100		4336		431		3320		Increase in Contracts		1		Obligations/Commitments

				Building Operational Improvements Station 14		10,000				funded		Maint of Bldgs & Grounds Fire & Rescue Stations		10043364313310		100		4336		431		3310		Increase in Contracts		1		Obligations/Commitments

				Station 14		21,600				funded		Maint of Bldgs & Grounds Fire & Rescue Stations		10043364315110		100		4336		431		5110		Utilities Electrical		1		Obligations/Commitments

				Station 14		3,360				funded		Maint of Bldgs & Grounds Fire & Rescue Stations		10043364315120		100		4336		431		5120		Utilities Heating		1		Obligations/Commitments

				Station 14		1,500				funded		Maint of Bldgs & Grounds Fire & Rescue Stations		10043364315130		100		4336		431		5130		Utilities Water and Sewer		1		Obligations/Commitments

				Station 14 Non-Warranty Repairs and Additions		15,000				funded		Maint of Bldgs & Grounds Fire & Rescue Stations		10043364316007		100		4336		431		6007		Supplies for Programs		2		Maintain Existing Levels of Service as Population Grows









Education

		Budget Drivers

		Meets growth needs 

		Additional Funding for priorities

		Increase in debt service 

		Expand Public Day School program

		Increase in Private Day School costs



		One-Time Expenditures











		Other Issues



















Education Detail

				Description of Request		Budget Amount		Ups/Downs		Funded/Unfunded		Department Name				Fund		Dept. Num.		Act		Exp		Giraffe Sheet Description				Category

				Education

				Operating Budget Transfer

				Double Growth		3,275,707				funded		Transfers to Other Funds Transfers		10093014919201		100		9301		491		9201		School increase		2		Maintain Existing Levels of Service as Population Grows











Non-Departmental

		Budget Drivers

		Capital projects in excess of $100k transferred to capital projects fund

		Vehicle replacement Program for County

		Ramp ups Courts, Fire and Rescue Grant

		Market Pay Funding Pool

		One-Time Expenditures

		Training

		Innovation Funding

		Vehicle replacement County and Sheriff

		Capital expenditures



		Other Issues



















Non-Departmental Detail

				Description of Request		Budget Amount		Ups/Downs		Funded/Unfunded		Department Name				Fund		Dept. Num.		Act		Exp		Giraffe Sheet Description				Category

				Non-Departmental

				Non-Departmental

				Additional Funding to Meet 1/2% Guideline		41,648				funded		Admin Admin		10054104435802		100		5410		443		5802		Contingency		1		Obligations/Commitments

				Comp Study recurring		40,000				funded		Admin HR		10054114435803		100		5411		403		5803		Administrative Expenses		26		Enhanced Services - Strive for Excellence

				Insurance Premium Cost Increase		623				funded		Admin Insurance		10054124435301		100		5412		443		5301		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		1,094				funded		Admin Insurance		10054124435303		100		5412		443		5303		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		1,815				funded		Admin Insurance		10054124435304		100		5412		443		5304		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		1,187				funded		Admin Insurance		10054124435305		100		5412		443		5305		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		1,436				funded		Admin Insurance		10054124435307		100		5412		443		5307		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		1,682				funded		Admin Insurance		10054124435308		100		5412		443		5308		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		704				funded		Admin Insurance		10054124435309		100		5412		443		5309		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		7,834				funded		Admin Insurance		10054124435310		100		5412		443		5310		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		8,345				funded		Admin Insurance		10054124435311		100		5412		443		5311		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		1,500				funded		Admin Insurance		10054124435312		100		5412		443		5312		General Liability insurance increase		1		Obligations/Commitments

				Insurance Premium Cost Increase		506				funded		Admin Insurance		10054124435320		100		5412		443		5320		General Liability insurance increase		1		Obligations/Commitments





				Capital

				Additional Funding to Meet 3% Guideline		84,000				funded		Capital Projects General Capital Projects		10094014928788		100		9401		492		8788		Additional Funding - Cash Capital 3% Guideline		1		Obligations/Commitments

				Additional Vehicle Replacement Program		50,000				funded		Capital Projects General Capital Projects		10094014928788		100		9401		492		8788		GF increased in Vehicle Replacement		16		Enhanced Services - Strive for Excellence

				Additional Funds for Courthouse Ramp		350,000				funded		Capital Projects General Capital Projects		10094014925802		100		9401		492		5802		Courthouse set aside		1		Obligations/Commitments
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Discussion  
and  

Questions 
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Fund Balance 
• Projected to meet all policy requirements 
• CSA 

– Proposed an increase to the reserve of $300k by adding $250k 
of prior year fund balance. 

– Proposes an increase to the reserve from year end balances 
from the County and the Schools, equal to 10% of budget 
overages. 

• Corrections Reserve 
– Established in FY2017 with positive true-up from Juvenile 

Detention Center. 
– Proposes an additional $450K from existing fund balance to 

mitigate swings in Jail or Juvenile Detention Center changes in 
expenditures and year-to-year budgets. 

• Capital Projects Reserve projected at $1.2M available 
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Wrap Up/Next Steps in  
Budget Development 

• Next Work Session March 20, 2018 at 12:30 
p.m. ~ CIP and Financial Policies 

• School Board presentation March 20, 2018 at 
5:00 p.m. 
 

• Questions 
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